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Welcome and Introductions

Eve Datisman, Chair, welcomed Council and introduced the new School Libraries
representative, Benita Brown, from Sacajawea Elementary, Richland School District.
A roundtable introduction followed.

Approval of September 21, 2007 Meeting Notes

After one correction was made to the September 21, 2007 Meeting Notes, Sherry Ann
moved and Tim seconded that the notes be approved. The minutes were approved as
corrected.

Review Meeting Agenda
The meeting agenda was reviewed; there were no changes or additions.

State Librarian’s Report

Jan provided an update to Council on the DIS IT Working Group, the WTBBL Transition,
and the Heritage Center. She then shared a Washington Reads bookmark that
Governor Gregoire passed out at Halloween, each bearing the Governor’s autograph.



OSOS Press Release and OCLC Report

Jeff referred Council to a press release regarding Sam Reed’s new MySpace page and
Washington State Elections Facebook group, part of an effort to use social media to
engage all of Washington’s citizens. He also referred them to the newly released OCLC
report Sharing, Privacy and Trust in Our Networked World.

Council Priorities — Continuation from the September Meeting
Eve led Council in a discussion on the Council Priorities.

Based on the information that Jeff provided on the use of LSTA funds over the last
5-year period, Council is doing a fairly good job of sticking to the priorities, with the
exception of the one-time only projects that arise out of urgent needs. Most projects
cover two or three of the priorities.

After discussion, it was agreed to combine two of the priorities into one and slightly
reword some of them. The six priorities agreed on are:

. Easing statewide access

- Increasing literacy

« Advocating for libraries as relevant in a democratic society (to be reworded by

Elizabeth and finalized by early December)

« Serving traditionally underserved, unserved, and cultural diversity

« Evolving skills’lknowledge of library staff

« Preserving library collections

The Principles agreed upon are:
« Advocate for all types of libraries (NEW)
. Place emphasis on statewide efforts
« Advance libraries forward collectively
. Re-evaluate statewide projects after three years, if renewal is requested
« Use annual evaluations of statewide projects for decision-making
. Provide a mix of research/development and service-oriented statewide projects
. Continue successful statewide projects until the desired impact is achieved

Review of the 2009 Gathering Ideas Process

Jeff went over the 2009 Gathering Ideas for Future Statewide Projects form. After
discussion, it was agreed that the priorities will be added to the application form and the
applicants will identify which of the priorities will be addressed by their idea. The
announcement will go out in early January. A notice of the announcement date will be
placed in one of the December WSL Updates.

Gates Foundation 2008 Opportunity Online Hardware Grants

Rand provided an overview of the last round of Gates Foundation grants for public
libraries. These grants will provide hardware and connectivity upgrades and planning;
advocacy research and training; technology support and training; and evaluation.

Qualifying public libraries are those serving communities with high concentrations of
poverty and that are at risk of having outdated technology. Gates has its own definition
of poverty: communities where 10% of the population or more than 3,000 people live in
poverty. Since this is determined at the building level, some branches within a system
may qualify while others within the same system won't.



This grant cycle has 3 new requirements: A match of 25% in phase 1 and 50% in phase
2; participation in TechAtlas inventory and ALA-FSU Internet and Public Funding Survey;
and participation in a foundation-supported advocacy symposium.

Considering the current workload of staff, Rand suggested that we talk to BCR about
being the intermediary for the grant.

Rand and Gary Bortel will attend a meeting with Gates next week and will receive
additional information at that time.

State Programs Conference Information Update
Jeff relayed some of the information he obtained at the IMLS conference that he and
Carolyn recently attended:
= |MLS has now defined what the 4% admin can and cannot be used for.
= All activities, including trainings and CE grants, using LSTA funds must relate to
the six program priorities listed within the legislation. We can still send people to
conferences as long as some of the sessions meet at least one of the six
priorities. We also need to look at the staff level to see how we meet these
priorities.

Carolyn reported that she was informed by a presentation given on the history of the
federal library funding from LSA to LSCA to LSTA, and inspired by how the program had
advanced over time.

Elections for 2008 Chair and Vice-Chair

Rayette announced the nominations committee’s recommendations: Lisa as Chair and
Chris as Vice-Chair for 2008. Sherry Ann moved and Benita seconded that the
recommendations be accepted; the vote was approved unanimously.

Recognition for Eve Datisman

Eve’s second term ends December 31, so Jan presented her with a Certificate of
Appreciation, thanking her not only for her contribution to Council and Washington
libraries, but for bringing her “joy” to the Council.

Tour of Host Facility

Dennis Parks gave a presentation on the Museum’s use of a 2005 Washington
Preservation Grant to help conserve the Wright Company papers, and then provided a
short tour. The grant allowed Museum archivists and curators to assess the collection,
including thousands of pages of paper and photographs; scan them; record them in a
database; and make them accessible to those outside the Museum. The originals were
then placed into the Museum’s rare document vault.

Library Advocacy Continuing Education — National Literacy Study

Lisa Schubert presented an overview on the National Literacy Study, including
Congress’s definition of adult literacy; the prevalence of low literacy in the US and in
Washington State; the impact of low literacy on families and the economy; and the
network of literacy providers in Washington State and how to access them.

Special Visitor
Dr. Bonnie Dunbar stopped in briefly to meet the Council.



Information Sharing and Unfinished Business
The 2008 meeting dates and locations were confirmed as:
= Tuesday, March 18, 2008 in Olympia
»  Wednesday, May 21, 2008 at University of Puget Sound in Tacoma
» Wednesday, September 17, 2008 at Denny Ashby Library in Pomeroy
= Tuesday, November 18, 2008 at WTBBL in Seattle

Council was directed to the Library Development Summary report, Library Development
Summary Report, What's New in Other States: Digital Natives, and the IMLS Primary
Source Newsletter at the back of the agenda packet.

Eve reported she caught Chris Peters’ presentation at WLMA and he got great reviews
from the audience.

Wrap Up; Items For Next Agenda
« Next meeting: Tuesday, March 18, 2008, at the Washington State Library
« Further discussion on the FFY08 council priorities
. Initial Review of 2009 Ideas
« Update on Library Development Staffing

Respectfully submitted by
Anne Yarbrough



