
Productivity Board Coordinator Training



What is the Productivity Board?
What about the budget shortfall?
How does the Employee Suggestion Program work?
How does the Teamwork Incentive Program work?
Are there examples of ideas that have been adopted?
How can I promote the program?
Where can I learn more?

Agenda



Productivity Board Purpose

Provide cash awards for great ideas

Save money and improve government operations

Provide a neutral platform and oversight for 
suggestions

The Productivity Board is an employee suggestion program for Washington State public employees



Program Overview

• The Productivity Board was established in 1982 by RCW 41.60

• Over $10,000,000 in savings identified since January 2024

• Over $40,000 to date in anticipated cash awards

• Open to all state employees, with a few exceptions

• Great ideas don’t have to save money



The Bottom Line
This is the kind of program we need right now.

 It’s good for staff, constituents, and government - 
a true win-win-win.



Employee Suggestion Program (ESP)

• Eligible suggestions can be made by one or more employees

• Suggestions must be submitted, evaluated, and approved prior to implementation to be eligible for 
an award

• Submissions can be made on our website

• Suggestions must be accompanied by research demonstrating practicality and have a cost-benefit 
analysis to receive a cash award

• Employees may make suggestions for other agencies.

• 10% of the first-year savings awarded to the employee, with a maximum of $10,000.





Ineligible Suggestions (ESP)
• Anything that can be addressed through an 

existing administrative process:

• Personal complaints

• Change salaries, benefits, classifications, 
etc.

• Assigned to employee or part of employee's 
job description

• Relate to the creation, modification, or 
enforcement of laws

• Outside the purview of state government



Coordinator Responsibilities

• Promotion of the program at all levels of the agency.
• Ensure that new employees receive orientation about the 

program.
• Facilitate processing of suggestions 

• Identify a subject matter expert(s) to evaluate suggestions 
within 45 days.

• Maintain documentation of all agency evaluations and 
implementation plans.

• Notify the suggester(s) of agency recommendations (except 
anonymous).

• Facilitate the payment of cash awards.  Additional info is 
available on our website.

Visit the statute to learn more - WAC 383-06-045  

https://app.leg.wa.gov/WAC/default.aspx?cite=383-06-045


• Evaluation forms are on the 
Productivity Board website.

• Evaluate suggestions and recommend 
adoption, partial/modified adoption, or 
rejection

• Evaluations must be completed within 
forty-five days unless an extension is 
obtained

• Cite any laws or rules preventing 
adoption

• Any documentation 
created throughout the evaluation 
process should be transmitted to the 
coordinator for record-keeping 
purposes

Evaluator Responsibilities





Board Review

The Productivity Board is comprised of individuals with diverse professional backgrounds, 
including administering incentives, bargaining unit representation, civil service, and higher 
education. 

https://www.sos.wa.gov/productivity-board-members

Role: review/approve agency evaluations, award amounts, team participation, make rules, and 
review appeals.

https://www.sos.wa.gov/productivity-board-members


• Suggesters can appeal Board decisions once.

• Appeals must be made within 30 calendar days of board 
action and contain new information/evidence 

• Appeals will be reviewed by PB staff and voted on by Board 
Members.

• If a rejected suggestion is implemented within two years of 
board action, an additional appeal may be filed within that 
same time span.

Appeals



Teamwork Incentive Program (TIP)

• Eligible TIP projects will have at least two 
team members and must result in cost 
savings and/or revenue generation to 
receive cash awards

• Project team is responsible for 
implementing the project

• Applications require agency approval 
and can be submitted before or after the 
implementation



Teamwork Incentive Program (TIP)

• Awards will be based on the savings and 
revenue realized in the first year of 
implementation

• TIP teams can be awarded up to 25% of 
net savings or revenue, each member of a 
team can receive up to $10,000. The 
percentage awarded will be part of the 
agency’s approval package

• Team members of projects that don’t have 
tangible financial impacts may receive 
recognition awards



Coordinator Responsibilities

• Maintain documentation of all agency 
evaluations and implementation plans

• Assist with the submission of applications 
and mid-point and final reports (TIP)

• Attend regularly scheduled board meetings 
when the agenda includes TIP projects

• Facilitate the payment of cash awards





Awards and Payment

• Awards are paid by the agency(s) benefitting 
from the suggestion. 

• All awards are taxed as income. Cash awards do 
not count toward retirement calculations.

• Awards may be made in installments (one up 
front, one after realization).

• The Board may require disbursal in installments 
and/or ongoing tracking as part of their final 
approval.



Recognition Awards

Drive and reward employee engagement. 

Up to $200 and could be a combination of cash and items.

Must be given to employee’s whose suggestions result in cost-avoidance, intangible 
improvements, etc. Can be given independent of participation in ESP/TIP.

Awards/award amounts are determined by the agency and can be made independent 
of the Productivity Board. We request that you help us track recognition awards.



Examples

Employee Suggestion Program

An AA4 at ESD suggested that frequently 
re-translated letters be formatted as 
templates with drop-down options to 
avoid paying for translation services.

 $200,000 savings; $10,000 award

Teamwork Incentive Program

Lottery Commision

$726,900 revenue, $10,903 award



Agency Program Marketing

• Add our brochure and swag to your new 
employee orientation and onboarding 
materials

• Add our information to your internal agency 
communications, SharePoint resources, etc.

• Presentations by PB at your staff and 
leadership meetings, and tabling at events

• Weekly Koffee Klatch on Thursdays at 10:30



www.sos.wa.gov/productivity-board 

http://www.sos.wa.gov/productivity-board


• Quarterly electronic newsletter 
• Updates and highlights on program, 

 agencies, awardees, etc.
• Two versions of the newsletter

• Coordinators - with information on 
administering PB at agency

• Employees - with information on PB and 
making suggestions 

• We will provide you the employee content 
for your internal communications, and can 
work with your Communications staff





Recognizing 
Awardees



For example:
• Who is my agency's coordinator?

• What is an eligible suggestion?

• May I make a suggestion about an agency other than my own?

• Where does the suggestion award money come from?

• What communication should I expect as the suggester?

• I made a suggestion that wasn't adopted, but it was implemented later. 

Am I eligible for an award?

FAQs for You







Your Resources 

Productivity Board Staff | 
productivity@sos.wa.gov Resource Guides Trainings / Presentations

Marketing Materials Communications 
Templates

sos.wa.gov/productivity-
board

https://www.sos.wa.gov/sites/default/files/2023-12/Agency%20Coordinator%20Resource%20Guide%202024.pdf
https://www.sos.wa.gov/sites/default/files/2023-12/Agency%20Coordinator%20Resource%20Guide%202024.pdf
https://www.sos.wa.gov/sites/default/files/2023-12/Agency%20Coordinator%20Resource%20Guide%202024.pdf
https://www.sos.wa.gov/washington-state-productivity-board
https://www.sos.wa.gov/washington-state-productivity-board
https://www.sos.wa.gov/washington-state-productivity-board


Greg Mennegar

(360) 972-0326

greg.mennegar@sos.wa.gov

Thank You!

Cheryl Sparkuhl

(360) 648-7316

cheryl.sparkuhl@sos.wa.gov

David Junius

(360) 648-7201

david.junius@sos.wa.gov

Monica Carvajal

(360) 648-7322

monica.carvajal@sos.wa.gov
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