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OF THE INDUSTRIAL WORKERS OF THE WORLD

The working class and the emp'o):in~ class have nothing
in common, There ClL1l be no peace 80 long Sf' hunger and
want art> found among millions of the working people and
the few, who make up the employing- clese, have all the
good thing'll of life.

Between these two cl88Ire1l a struggle must go on until
the workers of the world organite all a elass, take poesee­
sion of the earth and the mnchineey of production. lL1Id
abolish th .. W8jl:e lI)"tltem.

We find that the centeeing of the rnana[!'ement of indus­
triefl into fewer and Iewer hand! makes the trade unions
unable to cOI'e with the ever growing power of the ern­
plo}'inll: c1... The trade unions foster a state of affairs
which allows one &\"t of worken to be pitted alo!8inst an­
other I'd of workl'n in the same industr)" thereby helpinll:
to defeat one another in wal':'e walll. Moreover, the trade
unions aid the elllplo}'ing elass to mislead the workers intu
the belief that the working datil! have interests in commvn
with their employers,

Tht!tle eonditionll can be ('han~t"d end the meeeest of
th .. working d8.F5 upheld onl)' by an Oll!sniUltion formed
in eucb II way that all iu members in anyone indul'try, or
in all indulltriell if necessary, cease work whene...er a strike
or lockout III 011 in an)' deplll1ment thereof, thus making
an Injur-y to one an injul')' to all,

In~tf'ad of the conservative motto, "A fair day's weee
for a fair da)"8 work," we must inscribe on our banner
the revolutionary watchword, "Abolition of the wage 1l}S­

tern.'
It if! the hilltoric misaicn of the working class to do away

with capitalism. The arm}' of production must be organ- ..
ized, no t only for the everyday struglZle with capttalists,
but also to Carr}' on production when capitalism shall have
been overthrown. By orlZllnizinlZ induatr'ially we are fo ern­
in(l' the structure of the new society within the shell of
t he old,

l- - - - -- ..- ,--- - .. _._-- - - - - ':.
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INTRODUCTORY

The obj ect of any sys te m of Philosophy is to fu r­
nish a rational explanation of th e facts of the Unl­
verse from a knowledge of gen eral p rinciples that
apply t o th e fa cts and existence within the Universe ;
therefore, it is t he purpose of this pamphlet to clear­
ly and sim ply trace t he development of t he Prole.
t a rtan Psychology. and t o indicate the Evo lutions!")'
cha racte r of Proletarian organization in the terms
of Ind ustry on t he basis of the general pri ncip les of
the modern Positive Scientific Philosophy.

I h ave to th ank Mr. Austin Lewis and others fo r
t he t ho ughts here exp resse d , a nd ca n only h op e th a t
I have been able to accentuate a fact t hat must be
ca refully considered by both Socialists and I nd us­
trialists in disc ussing th e Prolet a r ia t : nam ely, THE
LAW OF ECONOMIC DETERMINISM.

ABNER E. WOO DRUFF, C. E.

The Advancing Proletariat
The La w of Evolution

An examination of the facts of th e order ly Uni­
verse with precision to an un derstanding of the la ws
of that Un iverse, and it may be said t hat these Jaws
find their supreme express ion in the Law of Evolution
-the great immutable " la w of change:' This law
mar be stated as follows : AU. THINGS I N THE
UNIVERSE TODAY ARE TIlE RESULTS OF THE
ACTIONS OF THE FORCES OF TIlE UNIVERSE
UPON THE MATTER OF THE l:NIVERSE Ap·
PLIED THROUGHOUT TIlE EONS OF TIME, PRO·
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DUCING INNUMERABLE CHANGES. W HICH
HAVE FINALLY DEVELOPED HIGHER AND
MORE PERMANENT FORMS OF LIFE OUT OF
THOSE WHICH WERE LOWER AND LESS
STABLE. The physical conditions which compelled
changes in ANIMATED NATURE, and under which
they occurred, are usually denominated " the environ­
ment't-c-the-surrounding' influences.

Charles Darwin and Alfred Russell Wallace are
regarded as the co-discove re rs of this great Law of
Life. They not only observ ed the changes in the

• material Uni verse, but also the efforts of animated
nature to place its elf in harmony with the physical
wor-ln by adjusting itself to these changes. These
efforts at adj ustment a nd rea djustment are now
termed " the str ugg le for existence" ; for ANIMATED
NATURE MUST CONFORM TO THE CONDITIONS
OF THE PHYSICAL WORLD IN ORDER TO SUR­
VIVE. Those forms of life wh ich conform the most
suc cess fully are regarded as the most adaptable and,
therefore, the best ; from wh ich we have the expres­
sion "the surviva l of th e fittest" or, " natural selec­
tion." In other words, Nature se lected these forms
as being the fitt est t o survive.

Man a Product of Evolution

From a stud y of plants and the lower forms of
animals, it is bu t a ste p to the stu dy of the highest
form-Man; and, in a state of nature, we find man
responding unconsciously to the la w of Evolution;
cha nging to cor respond to his en vironm ent, and per­
sisting in those forms wh ich are in closest harmony
with the requirem ents of nature. Of a ll creatures,
ma n is probably th e most com plex , and this com­
plexi ty was his mos t baffling problem until the state­
ment of the law of evolut ion with its corollaries, "the
struggle for ex istence" a nd "the survival of the fit­
est:' Here was a basis on which to conduct the
most r igid examination and, f rom the gathered facts,
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construct a d efinite, a positive philosophy. Anthro­
pol ogy became at once an intimate and particular
branch of Biology. Man commenced to be studied
from the viewp oint of his place in nature, a nd his
d ifferentiation from the other animals began to be
ferreted out. Man picked himself to pieces, st udied
his own parts a nd decided on the laws of his being.
From the fa cts, and by r easonable analogies, his h is­
tory. f rom the d ar his arboreal a ncestor swung down
f rom th e trees and walked upright on the ground .
was constructed, and forms a record, so simple , so
rational , so decis ive , that few are now left to q ues­
t ion it.

Man's physical structure is a result , traceable to
d efinite a nd known causes, and th e laws of his being
are codified . H is brain, with its powers of obs erva­
tion, associatio n, co-ordina tion and determination, is
no longer a mysterious thing-the gift of an equ all y
myste rious a nd baffl ing "fi rs t cause"-but a deve l­
opment of the spinal marrow, th e culmination of
an infinite series of changes and a djustments to en­
vironment taking pl ace through the ages d uring
which the Earth has been t he seat of life. Ma n, in
both body and brain , is t herefore a creature of en­
viron ment, evo lved out of t he Cosmos. Th e flower
of the Cosmos, ye t subject to t he Cosmos, his par­
t icular differentiation from t he ot he r animals lies
in the complexity and refinement of his nervous or­
ganization, and the consequent close-eo-ordination
of his muscular a nd mental reactions. Yet ,basically,
he is no di fferent for , eve n in h is mental processes,
he is moul ded and formed by the influences of the
things around him.

The Mind-A Result
J oseph Dietzgen, in his Philosophical works. has

demonstrated th e fact that a ll of man's ideas come
from the OUTSIDE-that no tho ught eve r sprang
spontaneous in th e human brain. In other words­
HUMAN THOUGHTS, HUMAN IDEAS, SPRING
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FROM HU~IAN COI'TACTS AND EXPERI EI'CES
WITII THE PHYSICAL UNIVERSE ABOUT US.
Man's abtlttv t o thin k- his consciousness-c-the t h ing
we ca ll the "Ego"- th e min d-is a natural develop­
ment through the orderly operation of th e la ws of
t he Universe, a nd, as such , it may be studied . anaJ­
ized and classified . T he science of Psych ology takes
its place naturally as part of t he larger a nd more ex­
tended sc iences of Biology a nd Anthrop ology .

Here th en is a bas is for th e st udy of the a ctions
of men . \ Vhim and ca p rice disappear, and t he laws
of cause and effect a re seen op erating in an order ly
and ra tional sequenc e. The individual takes his
place as a resultant of the .experi ences of his for­
bears and h is own conta cts with t h e wo rl d aro und
h im. His environment and th e history of his race
have made him what he is. Knowing t h e intimate
history of any man, and with a g ive n human eltua­
tion, we may confidently pred ict what his action s
will be.

The Common Mind
But man is a gregarious creat ure. He herds with

h la ki nd in social org aniza tions, and his h istory is
not complete without a n examina tio n of the relations
wh ich men susta in t ow ard «ac h ot her . Immed iate­
I)" our studies are sh ifted from the Individual t o the
race. The sc iences of Ethnography, Et hnology, An­
th ro pogra phy, Gl ossology, Technology, History,
Arch eology , Sociology a nd Ec onomics ar e opened up
to us. Through them al l r uns that wonderful
law of human development- the Law of Evolution,
Through th em al1 we are continually brought round
to th e dictum of Dletagen, tha t "human th oughts
and ideas spr ing fro m human exp erie nces."

SIMILAR EXPERW.NCES BEGET SIMILAR
IDEAS. Th e average of t he experiences of a com­
munity, or a class, a nation, or a race, begets t he ce n­
tral idea of that com munity, or class, or nation, or
ra ce ; therefore, in a ttem pting to expla in th e tend.
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ency of an)' such community, class, nat ion, or race
to gyrate ab out some central idea , or conce rtedly
move towarde.eome definite goal, we must discover
those similari t ies of experience v....hich furnish the
common ground for similarity of though t and unity
of ac tio n. i

Economic Determinism
History furn ishes us with many insta nces of great

popular an d cla ss movements, but it was not until
Marx enunciated the La w of Economic Determinism ,
that a rational basis for the interpretation of these
events was secure d. In h is researches into history ,
he obser ved certain classes of men always standing
together-always a ppear ing upon the same side of
the great h istorical erguments-c-and, upon a careful
an al ysis, he promulgated this law, that THE
THOUGHTS AND ACTIOKS OF MEN ARE DETER­
MINED BY THE MAKKER IN WIIICH THEY OB­
TAIN THEIR LIVING. The same be ing only another
way of stat ing the evolu tionary truths, that man is
a product of his en vironment ; a nd that h is thought s
and ideas are ge nerated by his con tacts and expe ri­
ences with the world aroun d him.

Mate r ia lis t Conception of History
Ca rried ove r into the field of Histori cal Economics

a nd applied to the Sc ience of Sociology this law is
translated into the Theory of the Mater ialist Con­
ception of History which decla res that ALL THl<:::
SOCIAL PHENOMENA IN ANY HIST ORICAL
EPOCH MAY BE EXPLA IKED UPON THE BASIS
OF THE METHOD OF WEALTH PRO DUCTI ON
AND EXCHANG E EXISTING AT TH AT TIME. Im­
mediately History ceases to be a mere record of the
a ch ievements of ind ividuals. Instead , it becomes a
movin g panorama of the progress of the race as de­
picted in the st ruggles fo r su premacy of the va rio us
classes that ha ve successive ly dominated society .
Fundamental causes are see n at work , continuously

1

·1

.
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and methodicaJly sha ping the t rend of events. All
the apparently disjointed and unrelated facts mar­
shal themselves into orderly array, and take their
places as guide boards along the high roa d of his­
tory. The fall of Ba bylon, t he Roman invasion of
Gaul, even the Medieval Crusades. are reasonably
and fully explained .

The pre-eminent fact of History. from the view­
point of Economics and Sociology, is the instit uti on
of Private Property. Up on it Marx predicated the
dis-establishment of the Communal Tribes a nd the
rise of the Nations, with the division of the peop le
into classes in the te rms of wealth and power-the
separation of society into' opposing camps-which
carry on a cont inuous warfare among themselves.
A warfare which he was pleased to call "the class
struggle ." And in ea ch civilizat ion we find a domin­
ant class imposing its v.... ill upon the ba lance of so­
ciety and maintaining the basic method of wealth
product ion and distribution of that time. All t he
la ws, the religion, the ed ucatio nal system or lack
of educati onal sys tem were designed to retain that
class in its position of power a nd privilege. Internal
peace dep ended upon the relative degrees of acquies­
cence in the general scheme ma nifested by th e sec­
onda ry and subject classes, a nd their ability to wrest
concessions f rom the dominant class by a disp lay of
the ir organized strength.

Suec::e ssive Ruling Classes
It is characteristic of all civiliz ation based on Pri­

vate Property and Class P r ivilege, that a secondary
or subj ect class developed with in each society and
eventua lly displa ced the dominant class. The new
dominant class warped the old insti tutions to its
own purposes, introdu ced a new method of produc­
tion and exchange, imposed its will upon the balance
of society and ther eby established a new civili zation.
The Chattel Slave System of Roman Patriciate gave
way to Serf System of the Feudal Lords. Feudalism
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disappeared before Cap italism with its Wage Sla ve
Syste m of factory and machine p roduction. The
lesser Capitalism now moves aside fo r Pl utocrac y
wit h its highly centralized form of Corporate Owner­
ship and Industrial Control, and we seem about to
enter upon a new era- the age of Industr ial
Feudalism.

The Chattel Slave, working with the simplest of
hand tools, produced practically a ll the wealth of t he
Roman wor ld. Upon his labor was bu ilt t he power,
luxury and culture of th e privileged classe s ; and so
essential was this kind of labor to the deve lop ment
of t he civi lization that we find the Romans waging
wars of conquest for the special purposes of pro­
cur ing it. Caesar's invasion of Gaul apparently had
no other object than the capture of slaves fo r the
Roman shops and fields.

The drying up of w estern Asia fo rc ed the g reat
migration of t he Communa l Tribes, and t he tribes­
men, descending in hordes upon the Roman lands,
brought with them institutions and customs tha t were
totall y r ep ugn ant to t he Roman syste m. For sev­
eral hundr ed years the struggle between them pro­
ceeded with varying degrees of fierceness, and fina lly
ended in a conditi on bordering on social and indus­
tri al cha os. Out of this catastrop he arose the Feudal
Syste m, which was a compromise-a partial malga­
mat ion of Roman and Tribal customs and Inatitu­
tiona. Its d istinguishing featu re was the translat ion
of obligat ions owed to the nation or tribe into the
obligations owed to persons, and rend ered as a pay.
ment of rent fo r the use of land. The Roman slaves
and coloni, and t he Tribal f reemen we re held as
serfs and were bound to t he soil. Enforced labor
up on the land or th e shops attache d to t he castle of
the Feudal Lord was the chief method of wealth
production-the serf producing a certain portion for
h is master that he might produce a nothe r portion
fo r himself .

•
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,

Two classes among the Romans were continued
almost int act into Feudalism, and apparently were
strong enough or necessary enough to preserve a
great measure of their ancient r ights and privileges.
These were the classes of merchants and handicrafts­
men known as the Guilds Merchant and Craft Guilds.
They carried on a certain portion of production for
use of their time, and conducted in agreat measure
the system of exchange then existing. As th ey grew
stronger, they erected cities of their own for the
purposes of defense, manufacture a nd trade ; and
fifty-seven of these cities, or "bourga," known as
the Hanseatic League, maintained a government
which was sufficie nt ly po werful to engage in war
and dictate te rms of peace to the loosely organized
Feudal States and Nations round about them.

The introduction of th e factory system of produc­
tion into th ese cities, with th e attenda nt subdivision
of la bor in the sho p, broke up the craft guilds a nd
introduced a new ele ment into prod uction-the fac­
tory owners , or man ufa cturers-an d out of th ese and
the merchant class were developed the Capitalis ts.
Vigorous, r esourcefu l and militant, these led the a t­
ta ck up on Feudalism and ca lled to their banners a ll
the. oppressed a nd d issatisfied in th e othe r classes.
Prating of "huma n rights" and screaming for "free­
dom," the y seized the ancient instituti ons an d either
destroyed them, or warped them to 'purposes of their
own. Everyth ing became converted into te rms of
cash. Money paym ents se ttled every human ob­
ligation. Even the a gonies of injured honor might
be assuaged in terms of gold.

The breaking up of the Feudal relations changed
the method of la nd tenure . Many of th e serfs beca me
peasant proprietors, while others were tra nsfo rmed
into mere farm la borers, or drifted into the factory
towns. The handicraftsmen thronged the factories
and under the new " divine" ("/) right of contract,
sold the ir labor power at whatever pric e the Capital-
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lsts chose to pay for it. Property in the lands a nd
to ols of p roduct ion still cont inued. The Wages Sys­
tem was, in esse nce , another form of servi tude, and
fiercel y aggravate d by the fact that the payment of
the stipu late d wage ca nce lled all the obligations be­
tween the man a nd hi." master. The f reedom so
loudl y proclaimed was, for the workers. mere ly a
freedom to change from a bad mast er to a worse
one, or.at th e worst to starve . Real iza tion of PROF­
ITS w as the Bole consideration for continuing pro­
du ction. When profits ceased, industry ceased, or
the sca le of wa ges went down until there was a auf­
ficient margin of surplus va lue to indu ce the pro­
prietor to again open the fac tory doors.

Slave, SerE a nd Laborer
The Chattel Slave and Feu dal Serf were, econom­

ically, more secure than the wage Earner. They
were never denied the privilege of producing for use.
The more they labored , the more powerful and lux- .
urious their masters became. But the Wa ge Slave
may be denied the right t o produce. He may be ex­
eluded from the la nds, too ls and machinery of pro­
d uction ; and the mo re productive he is, the more
likely is this fate to overtake him; fo r now he pro­
duces to se ll , and if prod uction passes the purchas­
ing po wer of society, prod uction must cease until the

\
re lative positions of the su pply and demand may be
naturally r eversed and purchasing begin again. In

\

fact, it may even occ ur that the ma ster class is
forced to feed , clothe an d shelter a portion of the
workers in order to help reduce the su rpl us and ti de
over the workers" to such t ime as producti on for

t sale can be profitably resumed.

I
Labor-power a Commodity

Free t ra de-fre e competition in buying and selling
J commodities--is the basi c pr inciple of the Ca pitalist

I
syste m of exc hange of private property, and it is
but natural that: t he labor-power of the working class,

a
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should also be regarded as a commodity. In fact. it
is inevitable that, under a system of production for
PROFIT. la bor-power should take on such a cha r­
acte r a nd that it should be bough t a nd sold in the
open market according to the law of supply a nd de­
mand of commodities. Nor is it surp ris ing that in a
compe titive market, where the selle r with t he great- ,
est necessity for cash fixes th e market p r ice, the \
pric e of labor-power should a lways tend to sink
to the level of a ba re subelstance for the workers ;
and that those worke rs with the a bility to .exist at the
lowest standard of living should d ictate the terms
on which the others may a lso conti nue to exist. Th e
whole tendency of the wage sys tem has been to drag
a ll t he worke rs down to the same dead level of pov­
erty. The fact that a certain portion of them still
manage to maintain a compa ratively decent standard 0/
of living is d ue to certain cond it ions which Capitalism
has not as yet been able to overcome, a nd not to
a ny intelligen tl y a pplied powers of resistance in- I,
heren t in that portion of the working class .

The Skilled W orlunan
Up to rece nt times the specia lized skill of the

craf tsman pro tected hi m in a large measure aga inst
materi al re ductions in h is standard of living, and as
he regarded his sk ill as a P ROPERTY, he naturally
accepte d the capitali st proper ty not ions a nd attempt­
ed to apply them to the crafts. His Craft was his ca p­
ital-the means of his life- a nd a ny raise in its po­
sition benefited him. An yth ing that threatened the
existence of h is skill , or his exclus ive possession of
that skill, threatened him. Th ere fore he joined his
fellows in the organization of Craft Unions for the
purpose of preservi ng the crafts and ma intaining the
sta nda rd of living of th e Craftsma n. He had a prop­
erty-a commodity- to be bought and sold in the
market, and through his union he felt himself a ble
to cont rol t he supply of that commodity and thereby
affect the ma rket to his own advantage. He resisted
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the encroa chment of the machine up on the hand
too l; he sought to limit the numbers of those pos­
sessing skill; a nd he endeavored to set a slow stand­
ard of produ cti on among the craftsmen. Cont racts,
closed shops, limite d apprenticeships, high init iation
fees and dues, and one ro us condit ions of memb er­
sh ip were a nat ural result of his property ideas--the
supply of h is commodity must be limited , in order to
boost t he price. Working with tools t hat moved
only as he applied his own skill and stre ngth to
t he m, a nd turning out a product that could be ident i­
fied as the result of the labor of an individu al , he
thoug ht st r ictly in individ ua l terms. His craft was
supre me, because a ll-necessary to his individua l ex­
istence. and so extreme was this individual view­
point that it was only when jurisdictional q uarrels
between the related crafts had become unbearabl e,
tha t a federation of the craft un ions was possible.

The craftsman had nothing to do with the un­
skilled. He looked upon them as inferior beings.
and though their cond ition might sink to the lowest,
he was not sufficiently interested in them to fee l
either sympathy or regret-they must look out for
themselves as he did for himsel f. "It is the mis­
fortune of the crafts man, t ha t. having been com­
pe lled to operate in terms of property , th e great
HUMAN MOVEMENT has been lost upon him : '
His dread has always be en that he might become "as
one of these," for no matter how great h is skill, or
how closeknit his brotherhood, ca pita lism, throug h
machine production, continually threaten ed the se­
cur it y of his position . Any economic system built
upon the RIG HTS OF PROPERTY is a confiscatory
sys tem, and little property disappears before a big
property. The pr operty of the craftsman- his sk ill
-tends to evaporate. A new mechanical device, a
newly discovered chemical process, or a new com­
bination of indu str ia l forces may scatter that skill
among the insensate machines, or abso lu te ly displace

•

I
!
I

I
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it. " The whole tende ncy of skill is away from the
individual and in the directi on of the group" where,
through the agency of the machine, it translates
its elf in to mere quickness of acti on coupled with a
mild fonn of ma nual dexteri ty.

Stripped of h is PROPERTY the "aristocrat of la­
bor" sinks to the level of the common herd. The
machine process of prod uctio n racks the structure
of Craft Unionism. Buil t upon the basis of a tran­
sitory pro perty, it cannot withs tand the aggressio ns
of the vastly su pe rior property of the Industri al Plu­
tocracy. However, the craft union noti on, lik e many
others, dies hard , and we see the surv iving craftsme n
attempting to fortify themselves by organizing the
machine operatives in the terms of the crafts. Such
organizations cannot be perman ent for THE PROP.
ERTY ID EA IS UNTENABLP AMONG MAC H INE
WORKERS. Th e very soul of private property is
its acco mp anying right of EXCLUSION; and exclu­
sion cannot be practiced at the machine- any a nt!
ca n fu nction there. A few weeks of experience
makes a machine operator of the com mon laborer;
a nd fu rthermore, SCIENTIFIC MANAGEMENT
AND THE SPEE DING-UP PROCESSES DESTROY
INDIVIDUALITY. The loss of individua lity de ­
st roys all nobi one of property--cuts the last thread
th at binds the interests of the worker to the pres­
ent system.

Craft union ism cannot survive. The deve lopme nt
of industry- the perfection of the ma chine pr o­
cesses--has doomed it . To the ma chine operative, it
is an anachronism- a t hing out of date .

Th e ancie nt sla ve a nd serf classes were not essen­
ti ally r evolutionary, and if they had been their igno­
rance and isolat ion was sufficient to prevent any con­
certed action. Mere physical r evolution agai nst a n
irksom e environment cannot be called a revolut ion­
ary sp iri t, and while the slaves and serfs indulged in
rebellions, they were usually planless and contained
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no germ of a constructive nature. At the most,
som e measu re of participation in the benefits of the
ex isting system was a ll they sought . There was no
idea of the establishme nt of a new order of society,
which sh ould promote a greater diffusion of culture,
a nd the reby create a better and nobler race. Su ccess
upon their part would hav e meant on ly social chaos
a nd a recession in the sca le of civilization.

Let us now exa mine the modern laborers a nd ma­
chine operatives in this con nection and endeavor to
arrive at an understanding of th eir characteris t ic
psychology, as derived from the commo n experience
of th eir class .

Th e Proletariat
/ Unskilled laborers and non-speciali zed ma chi ne

operatives are now usually denominated "Proletari­
a ns," a nd by "the proletariat" we mean A CLASS OF
LABORERS, POSSESSING NEITHER PROPERTY
NOR SPECIALIZED SKILL, WHO SELL THEIR LA­
BOR-POWER IN THE OPEN MARKET TO THE
HIGHEST BIDDER, AND ARE ABLE TO SELL
THAT POWER ONLY SO LONG AS IT WILL PRO·
DUCE A PROFIT FOR THE PURCHASER. The
Proletariat is the su bject cl ass in modern society­
the specia l hu man product of the ca pitalist syste m­
a nd, to ob tain its view of life, we must know how it
obtains its living , for, as we have se en by the law of
Economic Determinism, "the though ts and actions of
men are determined by the manne r in 'which they

\

make their living;" and "the com mon ex perience of
, a class cre ates the cha racteristic mental attitude of

that class towards the wor ld in which it lives."
Unde r the Guild system, the Journ eyma n worked

in the small shop and, so long as he was unmarried .
usually liv ed in the ho use of his master as a member
of the family. All the different parts of the process
of manufacture were usually carried on in the same
place ; a s, for instan ce, the shoemake r was a tanner
also. The complete d product was the handiwork

,
I

I,,
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of one man-an individual p rod uction-and as such,
the workman might weU take a large measure of
pride in this evid ence of h is pati ence, ind ustry and
skill. But the ca pitalists introd uced the factory sys­
tem of production, an d the journeyman , though st ill
working with hand tools, did only a portion of the
labor on a n article a nd passed it on to another to
do an othe r portion. The com pleted prod uct was
the ha ndi work of a number of men-a-a group pro­
duction-and as such, the workman took pride in it
only to the extent that he could t race h is own labor
in the completed article. Otherwise, it was a matter
of indifference to him whethe r it was well or poorly
made. His interest in the whole thing ceased whe n
he r eceived his stipulated wage.

Th e development of the steam engine stimulated
invention and, wi thin the last one hundred years,
machinery has so vastly supplanted hand labor, that
the a verage proletarian attending the machine turns
out a pro duct about twenty times greater than th e
produ ct of the old-time journeyman. Yet, with all
t hese great modern aids to h is productivity, t he aver­
age proletarian finds himself in a state of chro nic
poverty many removes be low the journeyman. The
small factory of the earl)' capitalist has become the
great indu strial plant of a group of Plutocrats , a nd
the small group of fa ir ly sk ille d mec hanics has be­
come a veritable army of industry. Where formerly
the individ ual to uch might be seen upon an article,
now the raw material passes in at one end of the
machi ne a nd the finished product pours out at th e
other. Everything is thoroug hly standardized and
no man can say, "I did thls-c- I did that." Th e indi­
vidual effort is completely swallowed up-c-o bllte r­
"ated in the process of prod uction. The workers
themselves a re groupe d according to their peculiar
mental or physical characteristics an d guided in their
tasks by "scientific" bosses, who prescr ibe by a fixed
rule eve n the motions of the ir limbs and bodi es. Dur-
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Ing the hours of their labor. they are no longer think­
ing men, bu t mere a utomatons, performing their
functions mech a nically and com pletely d ominate d by I
the will of another. BY GR OUP EFFORT, OR SCI- ~
ENTIFIC TEAM WORK ABOUT THE MACHINES. 1
THE PR OLETARIAT EARNS ITS BREAD.

The Proletarians necessari ly touch the worl d at
the point of product ion-their vcry lives depend
up on gaining ac cess to the machinery and processes
of produ ction-hence they think in te rms of industry.
Grouped about the machines they soon come to real­
iz e that t he bulk of their product goes to the owne rs
of the ma ch ines. Any incr ease in produ ctive ca­
pacity does not redou nd to their advantage, bu t
merely means the displacement of a portion of their
number from ind ustry and a consequent effort on
the part of those so displaced to return to th e ma­
ch ines on any terms that will prevent starvat ion.
The workers yet employed view t his eve nt wit h
alarm beca use they find themselves threatened from
two directions; one the one hand, by a possible fu r­
ther improvement of t he machines with the subse­
q uent displacement of yet a nother portion of the ir
numbers ; and , on the other hand, by t he displace­
ment of th emselves thro ugh t he return to ind ustry
of those p reviously displaced , wh ose stomachs have
compelle d t he m to agree to yie ld up a gre ater por­
tion of t he product of to il fo r the P RIVILEGE OF
W ORKING. They see a vicio us spi ral of displa ce­
ments, on which t he wage scale constantly descends
and down which they are pl unged to ever greater
physical exertions, to ever increasing privati ons, to
ever more revolt ing degradations.

The wa r amongst t he capitalists themselves thrusts
large numbers of th e defeated into t he ra nks of the
proletaria t ; the invention of new processes a nd ma­
chines dep rives wh ole sections of t he craftsmen of
their skill; standardization and impro ved methods
of accountancy and management d ump n umerous in-
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te lleetual workers into the limbo of the unskilled.
All of which means a corresponding increase in the
numbers of the absolute ly dis located-the " army of
the unemployed: ' Mac hine production. the great
leveling influe nce of the age. looms fierc e and gaunt.
It is master a nd decides all th ings for all men.

Property--either materia) , or in the form of a sp e­
cia lized skill-has ceased to exist for . le Proletarian;
access to the machine is the sole basis of his Iife ;
a nd fo llowing the loss of th e pro perty idea comes
a complete revolu ti on in the mental attitude of the
worker. MAN becom es the dominant factor and all
h is problems are again transl a ted in t erms of Human
Rights . He denies the r ig ht of th e mach ine or the
owne r of th e machine to longer hold him in subjec­
tion. He seeks a way to seize the means where by
he lives and turn it to h is own use and purposes.
He thinks in the terms of a class. for he now rea lizes
his class position and knows t hat only as such can he
hop e to survi ve. He finds that he must attack t he
structure of a society ba sed on private pro perty and
his po int of attack is at the po int of production, the
po int wh ere he daily meets h is enemy. His who le
attitude is one of opposition---oppositio n to t he prop­
erly of the master class-c-an attit ude utterly sub­
ve rs ive of all modern eth ics, moral s, religions and
laws, an utterl y Revolutionary attitude .

"THE PROLET ARIAN IS A REVOLUTION IST
BECAUSE HE IS A PROLETARIAN" and, in orde r
to sec ure un ity a nd efficie ncy, he organizes a t the ma­
chine. the only plac e wh ere he appreciably functions
in the scheme of modern life.

The Proletariat and Politics
Any fo rce in society that lacks a consctructive pro­

gram is useless-a f utile forc e. If it merely defends
a set position and does not keep pac e with the prog­
TeSS of the age by means of a positive policy of its
own. it cannot fu nction for the proletariat; for th e
proletariat i8 fundamentalJy revolutionary ; therefore
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aggressively progressive. An alien class in modern
socie ty, it finds itself un able to function agreeab ly,
even tolerably, in co nj unctio n with a ny othe r class.
Its whole attitude is one of unc ompromising a ntag­
onism. With the loss of the property idea it a lso
lost the idea of "cont ract," which is a n inse parable
feature of the craft unionist property foundat ion.
Clearly then, the cra ft unio n , with its circumscribed
property a nd contractual notions, its a cceptance of
capitalist p roprietorsh ip , its lack of a constructive
policy, ca nnot function fo r the proletariat.

Po litica l parties, vvlth the ir methods of nose co unt­
ing, are not acceptable to the proletariat; not only
because the economically powerful are prone to dis­
regard the noses of slaves, but becau se the methods
of the ball ot box are too much the methods of the
mob ; and THE PROLETARIAT REAUZES THAT
ITS FORCES MUST BE MARSHALED. DRILLED
A ND DISCIPLINED FOR THE DUTIES OF PRO­
DUCTION AND INDUSTRIAL ADMINISTRATION.
It reali zes that the modern " government" is bu t a
shadow a nd not a su bstance-that it is merely a com­
mittee acting for the eco nomically powerful-and
that it will dissolve of its own motion whenever its
economic su pp ort is withdrawn . Representation in
suc h a government has no va lue to the proletariat,
sinc e it does not care to t ra de or traffic with the other
classes, fo r wh om it possesses only hatred and
contempt.

Fu rthermore, THE P OUTICAL PARTY IS MERE­
LY AN ARTI FICIAL GROUPING OF PEOPLE OF
ALL CLASSES. UNITED BY A TEMPORARY
AGlmEMENT OF OPINION-fick le, uncertain, un­
disciplined, irresponsible, catering to votes an d eva p­
orating its sympathy wh enever its popularity is
threatened; while THE CLASS IS AN ORGANIC DI­
VISION OF THE PEOPLE. COMPOSE D OF THOSE
SUBJECTED TO THE SAME ECONOMIC INFLU­
ENCES. THOSE WHO LIVE AND WORK ON THE
SAME PLANE OF MATERIAL INTEREST-there-
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fo re, con stant, stable, harmonious , and capable of
discipline and responsibility. T h ese facta a ppeal
with irresistible forc e to the proleta riat. whic h finds
itself in th e midst of a contin uous and cumulative
economic warfare , requ iri ng the constant and har­
monious efforts of a ll its units. Rack of the po litical
s kirmishers lies a vast economic army and it can only
be opposed with organized economic power. Orga n­
ization on t he field of production is therefore the
proletar iat's means of expreselon-c- there is where it
f unctions-there is whe re it daily meets its enemy.

That Apocal yptic vis ion of a f uture condition
known as the Socialist State, or Co-operative Com­
monwealth , is ra t her too vague a notion to convey
much to th e minds of th e p roletar ia ns , who, liv ing
at th e base of mod ern society and functioning a t t h e
machinery of prod uction, deal constantl y with the
CONCRETE. Tl-,,;y have neit her time no r inclina­
t ion for specula tlo-r and the usual cry of th e Soci a l­
ist Politi cia n, "Vote the Co-opera t ive Com mo nwealth
int o existenc e at the poll s" lack s practicality, 80 fa r
as t hey can see, because t hey, who n eed that co m­
monwealth, are in a sad minority at the p olls through
lack of th e elect oral qualifications ; and it is quite un ­
believable th a t the privil eged classes woul d abate
on e j ot or t ittl e the p ower an d p rivil ege th ey now
enjoy. The ret ention of the territorial "State" in
the Socialist scheme of socia l regeneration marks
it as a mid dle class conception, quite in keeping with
middle class experience and psychology, and, t here­
fore, la rg ely out of harmony with any conception the
proletariat may evolve from its own exper ience . The
re presentati ve character of the te rrito rial state does
very wen for a class engag ed in trade and which has
here tofore used the sta t e as a medium fo r adjusting
trade frictions, but to a class functioning d irectly
in prod uction and at the mechanical end of distrib­
ution , such a State is utt erly out of date and useless.
Th e proletariat proposes the Ind ustrial Democracy
- a socie ty base d primarily upon pro duct ion-equa l-
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ity in produ cti on coup led with equality in d istri b­
uti on-each necessary industry the eq ual of everv
othe r neeeseery industry- and it is quite evide nt
that te rritorial represen tatives cannot legis late inteJ­
Iiger rtly for t he indust ries. Bureaucratic ad ministra ­
t ion would nec essarily result in the Socialist "State "
--democratic participation and contro l by the peo­
ple would be set aside- a new slavery wou ld ensue,
for bu reau cra ts are inh erently despotic. Further­
t he stat e, (t he p rimary functi on of which has always
been to protect p rivate p roperty ) a s an enti ty set
ove r and above the people, has so long represented
the proletari an idea of despotism that any sche me
retaining it must surely meet with proletaria n op­
pos ition.

The mach ine dominates t hc lives of t he proletaria t ,
therefore t he proletaria n conception is that. in a
society based on universal pa rticipat ion in ind ust ry
and the benefits of ind ustry, the mac hine must bene ­
ficia lly influence the lives of all me n. Indeed , t he
major portion of t he questions arising in such a so­
ciety woul d be automatically settled by t he mach ines ,
a nd among a people living on t he same p lane of ma­
terial interest and subjected to th e sa me economic
infl uences, th ere must arise such a similari ty of psy­
chology. such a singleness of viewp oin t a nd unity
of p urpose. that t he mor al a nd re ligious lives of th e
peop le woul d a ll r ise to the same h igh and noble
standard. In fact, admin istra tion in such a society
would most p robab ly resolve itself into t he collection,
classification a nd d issemi na tion ' of industr ial sta­
t istics . and the enforcement of th e moral code wouJd
be a f unct ion of the Industry of Public Heal t h and
Sanita tion.

Two facts stand out prominently in an examina ­
t ion of modern society : Fi rst, THE PROLETARIAT
IS THE SUBJECT CLASS, and, seeond , TH E SPE­
CIAL FUNCTION OF THE STATE IS TO KEEP
THE PROLETARIAT IN SUBJECTI ON. Th erefore,
any organization of the proletariat as a cJass must
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at once be consid ered a menace to the privileged
classes and be dec lared ill ega l. All the activities
of the proletariat f urth er ing its program for a new
soc iety m ust necessarily be revolutionary and be be­
yond t he " Law:' Therefore, t he Socialist politician's
" legal revol ution" idea is regarded as absurd by t he
proletar iat; and sinc e the proletar iat realizes that
a ll its forces m ust be closely co-ord inated and drilled
in product ion and co-ope ra tio n in order to function
in t he new socie ty, the idea that the whole economic
str ucture of this present soc iety can be change d by
going to the polls once every t wo or four years is
especia lly a bsurd.

The pr oleta r ia t makes no appeal t o any but t h e
wage working class, t hough it realizes that the
growth of the Social Consciousness among all the
classes must bring t h ousands to its stan da rd , whose
immedia te p ersonal interests would be cons erved
by an opposite course. It realizes how g reat a task
it is to persuade men against their material interest s,
and how small the cha nce is to secure a majority at
the polls-a majority, helpless in its strength be­
ca use undisciplined in co-op era tion and composed
of potentially discordant elements. But more it
realize s that the proletariat, op erati ng the machinery
of production and really in possession of the wealth
of the world, is in a p osition to dictate the terms of
life to all societ y, if it merely secures the consent
and co-operation of the members of its own class.
It p roposes that the ba llot b ox shall repose first in
t he Union ha ll, and then in the shop ; and one needs
only to function in industry t o be a voter there. The
recently la nded immigrant, who has a "job;' is
equal to' the descendant of the Pilgrim Fathers, who
a lso wo rks for bread.

The future society comes only at the desire and
with t he consent of the pro letariat, for it is evidently
the only class abl e to safeguard h uma nity by means
of a n ew society; and t he revolution ca n p roper ly
occur only after the proletariat has had sufficient
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training in voluntary co-operation a nd self-govern­
ment to be able to demonstrate its ability to success­
fu By continue producti on and handle distribution
so that a ll may be fed. Voting EN MASSE at the
po lls is no evide nce whatsoever of such a bility , and
to teach this class that its way to free dom lies pri­
marily th rough the ballot box is a most miserable
miseducation and pav es th e way to the most des­
perate catastrophe that hu ma nity could ever suffer,

The Socia list Philosophy bases its elf upon the pro­
letar iat. The needs and aspirati ons of the prole­
tariat are the justification of the Social re volution.
So, why attempt to lead this class in a wa y it cannot
go ? Why forget the fu ndamental fa ct of prole­
tarian life- the la w of Economic Determinism ? The
method of getting the proletariat's living determines
its t houghts and actions. Machine production­
group effort-c-sclentiflc team work-class experi­
ence- these are the determining factors, and all t he
fine-spun theori es go glimmering when conf ron ted
with these. Middle class meddling and interference
with the proletariat-giving it a program tainted
with middle class traditions-c-ia an impertinence that
is excusable only on the grounds of misguided but
philanthropic zeal.

In a class society, the powers of the government
are derived from the eco nomic power of the domi­
.nant class, and, for that rea son, the prime necessity
of the proletariat in its struggle, is to develop its
economic power, for it is really oppose d only by eco­
nomic power . Organization on the economic field ,
a t the point of production, and contending for the
product of the machines is t he only method of de ­
ve loping economic power for the proletariat ; and
participation in purely . political propaganda and
campaigns is a cr iminal waste of t ime and energy.
In the fields of politics, the program of the prole­
tariat should be " PRESSURE RATHER THAN PAR­
TICIPATION"; a program heretofore a bly pursued
by t he Plutocrats.
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Th e proletariat cannot conceive of an acceptable
society witho ut mach ine producti on. It cannot con­
ce ive of men producing efficiently except in g ro ups
around machines. Consequentl y its form of orga n­
ization to ca rry on the class struggle an d build the
society of the future must preserve the unity of the
gro ups now working about the machines. Any other
method would be fore ign to it and doomed to failure
because inconsistent with proletari an ex perience.

No class ever yet -successful ly dominate d society
unless it demonstrated its ab ility to direct ind ust ry.
Only on this basis could a fol lov...·ing be sec ured and
power be established. The proletariat is in no dif­
ferent case. It MUST demonstrate it s efficiency. To
merely destroy modern society witho ut subs ti tuting
eomethlng better wou ld be the most monstrous of
crimes. To achieve emancipation only to plunge the
world into eco nom ic chaos would be the bitterest of
t ravesties upon human intelligence. The pro letariat
must recognize and be prepar ed to assume the re­
sponsibilities of prod ucti on and distribution, and of
social and industrial administration; otherwise it
had better submit and accept such ameliorations as
a Benevolent Fe udalism may be willi ng to accord it.
lt mu st have a positive scientific philosophy, a de fi­
nite conce ption of the fu ture society, and a practica­
ble program. Lacking these, it fails.

Mode rn scie nce, based upon the la w of evolution,
now furnishes a Philosophy of Life, positive and defi­
nite in its charac te r and acceptable to the prole­
ta riat, because it offers a con nected and rational ex­
planat ion of the phenomena of t he universe. The
pro letaria n conce ption of the Ind ustrial Demo cracy,
harmonizing ma n with the method of wealth p ro­
d uction and distribution, fina lly harmonizes him with
his environment an d therefore, th ro ugh universa l
well be ing , guarantees the generation of a highl y cul ­
t ured race, which from its viewpoint, is th e pur­
pose of hu man life upon th is p lanet. Th e program
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of the proletariat is necessarily dependent upon the
ind ustr ial sys tem and upon the degree of its own in­
telligence. Its wa tchwords are "Agitate-Educate
-Organize," and, as organization is fu ndamentally
necessary to unity of a ct ion and the working out of
a program, we will now conside r that phase of the
qu est ion .

Proletarian Organization
Marx declares that the Historic Mission of the

working class is to overthrow capita lism and estab­
lish a new order of society; therefore, the method
of its organization is of the first importance. We
have see n th at TO FUI'CTION AT THE MA­
CIII NES IS THE BASIS OF THE PROLETARIA..x
RELAnONS TO blODERN SOCIETY, and it must
now be borne in upon our minds that, THE BAS IS
OF PROLETARIAN RELATIONS TO THE FUTURE
SOCIETY WILL BE FUNCTIOJ-.WG AT THE MA- •
CHl h'ES. The future soc iety will produce a nd dis­
tribute its liv ing by machinery j ust as we do now,
exce pt that the ma chinery will be greatly improved ;
therefore it is a perfectly na tura l and a highly neces-
sa ry step fo r the Proletari at to orga nize at the ma-
chines and in the terms of modern industry. The
handicraftsmen-users of hand t ools-c-organized in
the terms of those to ols as craftsmen; the proletari­
ans-groups of non-speciali zed workers a round the
ma chines-now organize in the terms of the ma -
ch ines as Ind ustr ial ists .

Syn dicalism in Europe and Industrialism in Amer­
ica were evo lved out of the st ru ggles and defeats
of the rebellious working class a nd have many things
in common . Both hold the needs and aspirations of
the proletariat as the basis of their organizations.
Both declare "La bor a lone is fru itful" and "to the
worker belongs the full socia l va lue of his to il."
Both propose the abolition of the wages syste m and
the conve rs ion of PRIVATE property into universal
SOCIAL poseesaion. Both demand that a ll normal
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adult persons shall function in ind ustry , so that the
same may be Democratica lly ma naged and con­
troll ed, and a ll men have that reason able leisure
and education which makes for a truly cult ure d race.
Both have a vision of the fu ture civilizati on, and the
organization of t heir Syndicate and Un ions have
th re e cardinal purposes which are identical, namely :

(1) To resist t he master class;
(2 ) To build the ne w society ; a nd .
(3) To function as uni ts of production. distrib-

ution and administration in the new society.
The Preamble of the Ind ust rial Workers of t he

Wo rld (the American org anizat ion ) says: " It is the
historic mission of the working class to do away with
Cap italism. The army of produ ction must be organ­
iz ed, not only for the every day struggle with ca pi­
talists, but a lso to carry on production when Capital­
ism shall have been overthrown. By organizing in­
dustria lly we are forming t he new society with in
t he shell of the old."

From my notes on an a ddress by Leon Jouh aux,
Secretary of the Confederat ion General du Travail
(France ) I quote the following :

"Aims of C. G. T.
" Section 1. Gro up ing of wa ge workers for t he

defense of their moral and mate rial interests, both
economic a nd pr ofessional.

"Sectio n 2. O utside every political school it or­
ganizes every worker , who is conscious of t he strug­
gle, for the aboliti on of the wages syste m and the
employing class.

u .. "It proposes to become the local admlnis­
trat or and regulato r of production in the new ao­
ciety.

.... "Syndicalism must be se lf-sufficient in the
task it has la id down for its elf ; t here fore it develops
class conscio usness. It develops and strengthens the
working class through the ev eryday struggles . It
promotes class educat ion towards the exprop r ia t ion
of the empo lyers.



26 TH E ADVANCING PROLETARIAT

..n "Economic transformation only is sought;
t he refore the ability of the workers for production
and se lf-government must be developed."

. """ . "The C. G. T. forms the new society withi n
t he she ll of the old: '

You will observe that both these officia l utte ra nces
are practically the sa me in the expression of PU R­
P OSE, and that they show a complete realization
and acceptance of the duties and responsibilities im­
posed upon t he working class by their revolutionary
programs. But at this point the two organizations
diverge, fundamental differences of concept ion and
tactics distinguish t hem to such an extent that it is
a grave error to say that the two are really ident ical.
The r ecent formation of t he Syndicalist League of
Korth America has accentuated this difference in
the United States and there is no longer any reason
why a ny inquiring person should fail to distinguish
between them. The anarch ist ic elements are st rong
and active in the C. G. T., and have developed their
DEFENSIVE TACTICS to a re markable degree;
,vhil e the Socialistic element hold the balance of
power in the American Ind ust r ial Unions a nd have
devoted themse lves very largely to questions and
pr oblems of STRUCTURE; so that the conception of
the future society see ms to be mu ch cleare r and more
rational in this co untry than in Europe . The French
AUTONOMOUS local , unassiste d and unrest rai ned ,
does not appeal to the American with his ideas of
CEKTRALIZED a uthority and responslbfltty. Fur­
thermore the American idea of efficiency necessi­
tates a system that can use an d practice the most sci­
ent ific economy in the administration of affairs, and
such economy is not promoted by the use of an auton­
omous system.

Ho wever, it is not the purpose of this pamphlet
to enter into a discussion of the rel ative merits and
dem erits of Syn dicalism a nd Industrial Unionism,
but rather to po int -out the st ructure of the One Big

•
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Un ion. without reference to the other. For that pur­
pose then. let us proceed.

Industria l Unionism
So long as industry was, rel atively. in an undevel­

oped state and great areas of land were available
for settleme nt , the craft unions met the req uire­
ments of the orga nized portion of the working class;
but when the de velopment of inventions brought on
the " machine age" and the desirable lands were
occ upied , craft unionism ce ased to fun ction advan­
tageously. It ha d de velop ed at a time when the
man a nd his master worked together on the job.
a s is the ca se now on the ordina ry sma ll farm, and
there was a be lief that the employe r and employee
had interests in com mon. The workman had visions
of a time whe n he should set up in business for him­
self, and become the employe r of a man or two ; and
it was qu ite natural that he should adopt the motto,
"A fa ir day's wage for a fair dar's work"-the only
q uest ion being, "What is fair ?" The right to pri­
vately own property wa s not ques tioned; in fact,
skill in the crafts was regarded as property and the
workman imagined that he met his emp loyer on the
pl ane of equ ality. F or th is reason he readily en­
ter ed into cont racts for the sale of his services-s-he

• being a free man and co mpete nt to make cond itions
for himsel f. The tools of his trade were fitt ed to
h is hands and moved only so fa r and so fast as he
propell ed them and the article, when finished. was
a monument to himself; all of which tended to exalt
him in his own estimation. lie looked down up on
th e unskilled as distinctl y infer ior beings, unfit and
undesirable. Foreigners, negroes and Chinese were
beasts to be especia lly a bhorred; women were de ­
sira ble only as satellites to men ; a nd children wo uld
grow up an d help make him rich when they were
able to go to work.

The Union was a defensive wea pon only. It or­
ga nized the str ength of those who gained their brea d
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by the use of the same kind of tools. It opposed the
introduction and development of machinery, and re­
tarded t he sp re a d of technical knowledge by limit­
ing apprentic es. It enter ed into closed shop agree­
ments with employers , and limited the number of
operating craftsm en by excessive initiation fees and
dues, and by refusing to recognize cards issued by
unions in other or distant places. It regarded itself
as a distinct entity in the wor ld of Jabor, and held
al oof f rom association with other craft unions. In
case of a strike or lockout affecting some one craft,
the ot her craftsmen regarded it with indifference,
for t hey were bound by a CONTRACT which pre­
vented interfer en ce on their part, if for any reason
they ha d cared to do so. Notic e of intention to
strike was always give n ahead of time ; great w ar,
or str ike benefit funds were provided: and eve ry ef­
fort was ma de to ke ep the strike within the bounds
of legality.

Jurisdi cti onal q uar rels forced t he formation of t he
Federation of Labor in order to have a means of
preserving the peace; .and t hrough t his Federation
the craftsmen have maintained lobbies at the Sta te
and National Ca pitals to advoc ate and promote the
enactment of " mo re and better laws for labor."

Despi te t he organized opposition of the crafts, ma­
chine ry beg an more and more to d ominate in d ustry,
destroying who le crafts, as the Gl ass Bottle Blo wers,
and bringing others into ex istence, as the Elec­
t ricians; but always the tenden cy has been to sub­
divide labor an d scatter (he skill of the craftsme n
into t he hands of a number of men working around
machines. The des pised foreigners, and finally the
women an d children, have, in a large mea sure, taken
the places of the ancient cra ftsman through the sim­
plification of Industry by the use of the machine in­
stead of the hand tool.

The New w orking Class--the Machine Proletariat
-differs essentia lly from the Craftsman. The rna-

•
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chine having scatter ed skill and converted ita rem­
nants into mere rapidity of motion a nd mild manual
dexterit y, the idea of an exclusive property in skill
has disappeared and a long with it ha s gone the con­
tractual notion, t he aristocracy of labor idea, pride
in production, con tempt for foreigners, and intol­
erance of women and children in indust ry. The new
unionism, organizing on the basis of the ma chine,
we lcomes every improvement and development in
industry , excludes no worker from the machines on
an y gro unds of un desirability (there being no bar­
riers of ra ce, creed, color, sex, age or sk ill ) , makes
no closed shop agreem ents or binding time contracts
of employment, de presses its in itiation fees and du es
to a bare expense basis, and issues universal transfer
cards which are accepta ble in a ll ind ustries and in all
civilized countri es of the world . The Industrial Un­
ions group all the workers in a given industrial plant
in one industrial union without r eference to a ny othe r
consideration than this : That they take part in the
production of the plant's output. Laborers , crafts­
men , office force and sa lesmen-all a re eligible be­
cause all are necessary to efficient production. No
one is so great or so humble that he should be ex­
clu ded . No one is of finer clay than another- all
function in ind ustry. therefore , a ll are equal . All
work in the same plan t ; an d ra w their pay f rom the
sa me window; the lab or of a n is wrapped up in the
same prod uct ; therfore all should be in the same
union.

The interests of the proletar ians are mutual be­
cause they as a class are subject to t he sa me eco­
nomic influ ences ; t he r efore "an injury to one Is the
concern of all." A strike means that every wor ker ...
shall walk out and stay out until an agre eme nt ha s
been reached whe re by all may return.

The method of organ ization is a process of cen­
tralization and is effected in the following manner
(in the Department of Mining, for instance): All
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workers employed about a mine, whether under or
above ground, a ll employes in the stamp mills, roast­
ers , cya niding plant, or sme lte r ; all woodsmen em­
ployed by the mine t o produce t imbers, lumber or
wood for its use; all workers employed on a railroad
owned by the mine and used to transp ort its output
a nd supplies, would be members of the Industrial
Union of l\Ietal Mine rs . The various cra fts me n (en­
gine drivers, firemen, carpenters. bl acksmiths, cyan­
idere, ama lgamators. etc. ) would all be MINERS
a long with the dr ill runners. hamrneramen, timber­
men, trammers and muckers .
. Metal Miners are grouped in the Industrial Union

of Metal Mine \Vorkers . Coa l miners in the Ind us­
trial Union of Coal Mine Workers, and oil field work­
ers in the Industri al Un ion of Oil w orkers .

'All these Industrial Unions are united in the In du s­
trial Departmen t of Mining.

The Department of Mining is th en united with the
Departments of Agriculture and Fisheries, General
Production and Distribution, Construct ion , Trans­
portation and Publi c Service. in the ge neral organ­
izat ion of The In dustrial Workers of the World.
which, in its t ur n, is a ffilia ted with other similar or­
ganizations in the other civilized count r ies.

By this means all the workers are brought togeth­
er upon the basis of the ir group rel ations to moder n
industry. It is a class organization, and, as such,
co-ordinates the forces of the proletariat to the end
that it may consciously de velop its inherent po wers
and proceed, t hrough education. d iscipline and pres­
sure , to the consummation of it s man ifes t h igh
destiny .

A fund ame ntal a dvantage of the Ind ustr ial meth- .
od of organization is the fact that such organization
allows the use of those tact ics which are pe culiarly
and characteristica lly proletarian and pennits it to

l
'go directly towards the object of proletarian attack .

All shields and subte rfuges are thrown aside-the
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rpro letar iat r es ists in its own proper pers on and
l wages the class war openly upon the economic field,

the only place wh ere exploitation occurs.
The dual slogan of the proletariat, "an injury to

one is an in jury t o all" and "workingmen of all co un­
tries-unite ," means something when uttered by an
Ind ustrial organization. United upon the economic
field a nd withou t holy contracts , one portion of the
workers cannot be used to defeat an other por tion
when the struggle becomes a cute. Ease of in iti ation
a nd reasonable dues are an inducement to all work­
ers, to join- no worker sho uld ever he an industrial
outcast. The free and close associa tio n of all work­
ers, t he ir discussion a nd co-operat ion for mutual
economic an d socia l purposes, tend to break dow n
the ancient cr aft, natio nal and race antagonisms.
The un iversal free transfer card enables the ready
adjustment of labor to industrial conditions, and con­
tributes in the highest degree to perfecting the
fluid ity of the working class. Furthermore, among
the students of the class st ruggle, the op inio n is
com ing more and more to be held that the culmina­
tio n of the struggle will be the Social General Strike,
or at least a thr eat of the same, and the ind ustrial
me thod seems to be the on ly one that ca n properl y
marshal, drill and discipline the workers for that
event,

Th e mutual economic interests, the daily associa­
ti on, the common expe ri ences of the socia l conflict,
must surely develop that SOLIDARITY without
which the proletariat may struggle in va in, but with
which it must inevitably assert its supremacy, • Or­
ga nized at first upo n t he outside , it must eve nt ually
move t he union meeting place into the shop and
function the re , prod ucing and distributing the living
of th e world.

Like the bird in the egg, the physical portion"of
the Industrial Democra cy al rea dy exists within the
f ramework of modern soc iety. Th e lands, t he to ols,

__J
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andThe machinery of production and distributi on
are well nigh perfect , and a working population
traine d in the processes of industry f unctions at the
machines. Th e qu ickening of this mass into life is
the next necessary step. An awakened Social Con­
science, a realizat ion of power, a nd a desire for true
economic freedom must br ing about thegreatchange.

Earthwide in the scope of its activities, Industrial
Unionism po ints to a new civilization wh ere the
forces of production and distribution will be nicely
adj usted a nd co-ordinated-whcre those who labor
will enjoy-where ch ildhood will be free-where
manhood will be secure-whe re age will rest in
peace-where man, the flower of the Earth , shall
be in harmony with the world abo ut him.
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Funds Are Still Needed
Many Members Are Still Awaiting Trial
. On Charges of Seditious Conspiracy

These men, some of whom have been in
jail for more than a year, appeal to
your sense of justice and fair play to
insure them a fair and impar tial trial.

• • •

SEi'D ALL CO~'fRIBLmONS TO 111E

The great trial in Chicago, which re­
sulted in t he conviction of 101, has
drained the reso urces of t he Organiza­
tion to such an extent that 'We must
aga in appeal to you if we are to pro­
vide any kind of a defense for these
men 'whose OKLY CRIME has been
LOYALTY to the WORKING CLAss.

• • •


