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INDUSTRIAL WORKERS OF THE WORLD
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INDUSTRIAL SYSTEM

THE STRUCTURE OF THE

A labor organization to correctly represent the working class
must have two things in view.

First—-1t must combine the wage-workers in such a way
that it can most successfully fight the battles and protect the
interests of the working people of today in their struggle for
fewer hours. more wages and better conditions,

Secondly— It must offer a final solution of the labor prob-
lem—an emanpcipatiom from strikes, injunctions. bull-pens and
scabbing of one against the other.

Study the Chart and observe how this organization will give
recognition to control of shop affairs, provide perfect Indus-
trial Unionism, and converge the strength of all organized
workers to a common center, from which any weak point can
be strengthened and protected.

Observe. also, how the growth and development of this
organization will build up within itself the structure of an
Industrial Democracy—a Workers' Co-Operative Repuhlic -
which must finally burst the shell of capitalist government

and be the agency by which the workers will operate the in-
dustries, and appropriate the products to themsclves,

(ne obligation for all.

A union man once and in one industry, a umon man always
and in all industries.

1Tniversal transfers.

Universal emblern,

All workers of one industry in one union; all unions
workers in one big labor alliance the world vver.

T

.

Fur a better study of industrial arrangements portrayed in the above Chart order "One Big Union,” sunt postpaid on receipt of ten centa.




OCIAL relations and groupings only reflect me-
chanical and industrial conditiops. The great
facts of present industry are the displacement of
human skill by machines and the increase of capitalist
power through concentration in the possession of the
tools with which weslth is produced and distributed.
Because of these facts trade divisions among labor-
ers and competition among capitalists are alike disap-
pearing. Class divisions grow ever more fixed and
class antagonism more sharp. Trade lines have been
swallowed up in & common servitude of all workers to
the machines which they tend. New machines, ever
replacing less productive cnes, wipe out whole trades
and plunge new bodies of workers into the ever-grow-
ing army of tradeless, hopeless unemployed. Ashuman
beings and human skill are displaced by mechanical
progress, the capitalists need use the workers only dur-
ing that brief period when muscles and nerve respond
moet intensely. The momeni the laborer no longer
ylelds the maximum of profits he is thrown upon the
% gerap pile, to starve alongside the disearded machine.
' A dead line has been drawn, and an uge limit estab-
lished, to cross which, in this world of monopolized
opportunities, means condemnation to industrial death.
« . The worker, wholly separated from the land and the
tools, with his skill of craftemanship rendered ugeless,
is sunk in the uniform mass of wage slaveg. He sees

"W\ his power of resistance broken by class divisions, per-

"L . petvated from outgrown industrial stages. His wages
v eonatantly grow less as his hours grow longer and
prices grow higher. Shifted here and there by the
g mands of profit takers, the laborer’s home no longer
existe. In this hopeless condition he is furced to accept
‘whatever humiliating conditions his masters may im-
poge. He is submitted to a physical and intellectual
examination more searching than was the chattel slave
when sold from the auction block. Laborers are no
longer classified by differences in trade skill, but the
employer assigns them according to the machines to
which they are attached. These divisions, far from
representing differences in skill or interests among the
workers, are imposed by the employers that workers
may be pitted against one another and spurred to great-
er exertion in the shop, and that all resistance to capi-
talist tyranny may be weakened by artificial distinc-
tions.

While encouraging these outgrown divisions among
the workers the capitalists carefully adjust themselves
to the new conditions. They wipe out all differences
among themselves and present & united front in their
war upon labor. Through employers’ associations, they
seek to crush, with brutzal force, by the injunctions of
the judiciary, and the use of military power, all efforts
at resistance. Or when the other policy seems more
profitable, lthey cunceal their daggers beneath the Civie
Federation and hoodwink and betray those whom they
would rule and exploit. Both methods depend for suc-
cess upon the blindness and internal dissentions of the
working class, The employers’ line of battle and meth-
ods of warfare correspond to the solidarity of the me-
chanical and industrial concentration, while workers
gtill form their fighting organizetions on lines of long-
gone trade divisions,

The baltles of the past emphasize this lesson.

The textile workers of Lowell, Philadelphia und Fall
River; the butchers of Chicago, weakened by the disin-
tegruting eflects of trade divisions; the machinists on
the Santa Fe, ungupported by their fellow workers sub-
ject to the same masters; the long struggling miners of
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Colorado, hampered by lack of unity and solidarity
upon the industrial battlefield, the thousands of sub-
way railroud workers of New York City foreed into de-
feat by orders from the Civic Federation, the unholy
alliance between leaders of labor and captains of in-
dustry ; the hatmakers in a longdrawnoutstruggle fight-
ing the industrial power of their opponents with weap-
ons of by-gone days; the iron and steel workers de-
feated in their efforts to beat the gigantic combination
of capitalist interests with a disintegrated, powerless
craft union of mechanics; the switchmen of the North-
west losing their contest through the allegiance of their
fellow unionists to the common enemy; the suffering
coal miners of Pennsylvania and Illinois, starving in a
hopeless conflict while other union miners are supply-
ing the markets with coal; the defeated street car work-
ers of Philadelphia unsupported by other craft union-
ists in their conflict; the tens of thousands of militant
men and women of that city who, not shackled by craft
union contracts which would force them Lo scab as the
craft unionists hud done, preferred to stand by the
striking car men in the struggle against oppression,
wrong and abuses and be crushed with them as the re-
sult of this division in the ranks of the workers: the
steel and iron workers of Bethlehem deserted when
support and co-operation wnuld have brought victory
and amelioration of the evils they rebelled against; the
seamen once in the employ of the same corporation by
which the steel workers’ craft unions were crushed ap-
pealing in vain for the suppaort in their atruggle for the
rights of free men, all bear witness to the helplessness
and impotency of labor as at present organized.

This worn out and corrupt system offers no promise
of improvement or adaptatien. There is no silver lin-
ing to the clouds of darkness and despuir settling down
upon the world of labor,

This system offers only a perpetual struggle for slight
reliel from wage slavery. It is blind to the possibility
of establishing an industrial demoeracy, wherein there
shall be no wage slavery, but where the workers will
own the tools lhey operate, and the product of which
they alone should enjoy.

It shatters the ranks of the workers into fregments,
rendering them helpless and impotent on the industrial
battlefield.

Separation of craft from craft renders industrial sol-
idarity impossible.

Union men scab upon union men; hatred of worker,

for worker is engendered, und the workers are deliv-
ered helpless and dizintegrated inlo the hands of the
capitalists. i

Craft jealousy leads to the attempt to create trade
monopelies. Prohibitive initiation fees are estahlished
that force men to become scavs against their will. Men
whom manliness or circumstances have driven from one
trade are thereby fined when they seek to transfer mem-
bership to the union of a new craft.

Craftl divigions hinder the growth of class conscious-
nesg of workers, foster the idea of harmony of inter-
ests between employing exploiter and employed slave.
They permit the association of the misleaders of the
workers with the capitalists in the Civie Federation.
where plans are made for the perpetuation of capital-
iem, and the permanent enslavement of the workers
through the wage system.

Previous efforls for the betlerment of the working
class have proven abortive because limited in scope and
disconnected in aetion.
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Admitted,

Undversal economic evils afflicting the working class
can be eradicated only by an universal working class
movement. Such a movement of the working class
is impossible while separate craft and wage agreements
are made favoring the employer against other crafts in
the same industry, and while energl
fruitless jurisdiction struggles which se
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THE INDUSTRIAL WORKERS OF
Is an organization to fulfil these conditions. It is the
modern, scientific movement of the working class to-
ward emancipation by INDUSTRIAL UNIONISM. All
the workers in any division of an industry are organized
into an INDUSTRIAL UNION o branched as the needs
of the industry may require; these INDUSTRIAL UN-
IONS are in turn organized into INDUSTRIAL DE-
PARTMENTS of connecting, or kindred industries,
while all are brought together in the GENERAL OR-
GANIZATION of the INDUSTRIAL WORKERS OF
THE WORLD—ONE BIG UNION OF ALL THE
WORKING CLASS of ALL THE WORLD, making pos-
sible world-wide working class SOLIDARITY.

It is founded on the class struggle and ita general ad-
ministration is conducted in harmony with the recog-
nition of the irrepressible conflict between the eapital-
ist class and the working clags. It is established as
the industrial organization of the working class, with-
out affiliation with, or support of, any political or non-
political sect.

All power rests in the collective membership.

Industrial Branch, Industrial Union, Departmental
and General administrution, union labels, buitong,
badges and emblems, transfer cards, initiation fees and
per capita tux are uniform throughout.

All members must hold membership in the Indus-
trial Union in which they are employed, but there is a
universal (free) transfer of membership between sall
Unions.

Workers bringing union cards from industrial un-
ions in foreign countries are freely admitted into the
organization.

The general administration issues publications rep-
resenting the entire umion and jts principles which
reach all members in every industry at regular in-
tervals.

Hundreds of thousands of workers, in every civilized
counfry, are coming to understand the principles of
industrial unionism. They are organizing for the bat-
tles of loday, for better eonditions, and for the final
clash in the future when the general lockout of the
parasite class of non-producers will end the contest
for industrial possession.

If you sire one of the millions needed to accomplish
the task, join the industrial union composed of work-
ers in the shop or plant where you work. If none exists
be the first to get busy. Get others, organize them.
Learn to tackle the industrial problems. show others
how the workers will be ahle to run the industries
through agencies of their own creation the world over.

Write for further information to

THOMAS WHITEHEAD, General Secretary-Treasurer,
1001 West Madison Street,
Chicago, Il
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