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THE STRUCTURE OF THE INDUSTRIAL SYSTEM
and be the " t::ell('~- Io~ wh idl t llf' wo rke". \ 'till opera te th(' in
dustries , amI aPl'r"llriate the Vro<1l1ct !' In lhc·IIHiC..h·"".

O ne fJLHli:a t io n Ior aiL
A un ion man once and in on e ind ustry , a Imino ma n always

lind in a ll in ,l ll~l rie!i.

1tniv ersa l tr afl'. ferG.
ltni..er sa l ('m hll-m.
.\ ll workers of one i tll l l1 ~ t ty in olle l1 " i" n ; a ll unions

worke rs ill one big labor all iance the world over.

S tud)" the Ch art and observe how th is nr g:miu t i..n will glve
T['Cog nit ion to con tr ol nl "hop aflairs , provide Ilt·r ll-.: t ludus 
tr i.,} L'n i"o;!"m, am i rol'\\C'q :r: t h e: s trengt h " I a ll " 'RAlli"'....1
wor kers t il a cumuli '" cen ter , ft llrn which any weak poiut can
be !'tr('n gl hened and prnlt'ctt"'!

Obse rve. ab o. ho w the I"Hlw lh and developmen t uf th i"
orga niza t ion will buiM up with in it self llH' -trneture ur a n
Industrial ncmocracr - -a Worker s' Co-O p('ralivc Rq.l'1h1ic"
which m ust fina ll.,· bllt!'t the l'hd l of e;tJlil'lli!!1 gov n nlllt nL

ONE Ell UNION
INDUSTRIAL '\IVORKERS OF THE '\IVORLD

A lab()r organi'~l iofl In rorrec:l1y rr:rr_ ....,t the wOTlcin ,::: d ay;
mu s! have two thing j; in view .

First·- -It ",111,1 combine the- wage-workers in s uch a way
that it tan me e-t success ful'ly ti~ht the batt les and protec t the
interests. of the working 1»:0 ]11(' of IIK1a y in their slntg:g le for
fewer h U li n!, more W3 J.{f'S ami be tter n tlu'litiollS.

Secondly- It must nffer .. filial sulutiun c,f tIll' 1:,l>llr prob
Iem-c-an ema ncipa tion flam striK(' ~ . 1I1j m lCli " ns. hull-p('n" ;"111,1
"CO' hlJil'G' of " I'l t' l\ga in'l ' the other.
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Uoin'rAAI economic e\' i1a 21ft1lcting t he work ing claN
('8 11 be cradleated o m)" b)' a n unive rsal working class
movement, S uch a movemen t or the wor king claas
ill imp (I&Cibl e while sepa ratf' cr aft a nd wage eareemente
a n- made (It. \orinR" the employe r a(l'a iN't other craft! In

t he fUl.me indUf'try, and wlule energi~~f~-1P.E D
frui tl r flf{ jur i~ljdion strugg lC'8 whic h se~ t fur-
Iher tho Vt' rHlIla l a¥gramlizement of union u leia Il.

Fnl i ll mn
8AM C. r;t;: ~tC'K r.JC:'-~

..O.....~IC :.d
THE IND USTRIAL W ORKERS OF""£:W9A~< / .'-I'"./'?'b :,::,::/, \,.,

111 a n or ga niue tion tc f ulfil t hese cond itione, It is the
modem, f>C: icnt ific moveme nt of the work-inil" da.. to-
war d ema ncipa tion by INDUSTRIAL U.N10 N1S&I, All
the work ers inll.n)' tlivilI.io n of an industry ~e orp.oized
into a n INDUSTRIAL UNIO N 80 branched as the needa
of the induMtry may requtre ; these IN DUSTRIAL UN.
IO NS "'n- in turn organized into IND USTRIAL D&
PART:MENTS of con necting, o r kindred ind uetrle.t,
wbtle a ll are bro ught together in the GENl!:RAL On.
GANIZAT IO N of the INDUS f RlAL WORKERS OF
THE WORl.D-ONE BIG UNION OF ALL THE
WORKING CLASS of ALL THE WORLD, making poe-
IIible world-w ide working c1asa SOLIDARITY.

1t is f ounded on the eteee lI!:rugg le and Ita gf'neral ad.
~ini,tTatton is conducted in harmony wit h t he reeol'•
nilion of the ilTepressibl e cOllflict between the capital.
ill chc~lI a nd t he wo r king class. 1t ill t!Rtabliahed all
the indulltrial organization of t he working elue. _ lth.
out a ffiliation with, or RUPpOrt of, allY po litical (lJ' non-
politicn l lIect , ,

All pOWf>r I'f'l!t.. in t he collc cth'e memlu~r3hip.

h \llll,!;t ri a l Branch, IndUf~tri ll.l union, Departmental
al1ll Ge nera l a dmin illir utioll, union labels, buttons,
Llld}\'('Mlint! emblem·A, tralUlfer cards, initiation feel! and
per capita hOi; a re unifor m throughout.

All member8 must ho ld memberllh ip in the lndus~

tr ia l Un ion in which they a r e employed, but there iB a
univt'l"Nl.1 (fr re ) t ranafer o r membeF8hip between all
unioN.

Workt'F8 b ri.llging unioll can Is f rom indu strial un
ionll in ron>il(n l'o untr il' f< a re fN'ely It.d mitted in to the
oFR:anization .

T h t: ){ltul' ral adminif<tration ~ues pubJicationli rep
rp,,*,utinK thp en tir e union a nd ill! p rinciples which
rea ch a ll m('mbt'n in e\"t'l')- ind Ul!tt), a t rf'kular in
len"Mls.

ltundrcdfil llr tho~nnll of workell< , in l'\"el)' civilized
count ry , Ar(' eom lnR" to Ilnrlf'rntanc1 thft princip lP.ft Clf
illllu"IJiR! un ionif\m. Th eJ lere orl(aniz ing fo r thp bat
t1Cfl of loc.llt.)", for be tter eonditionll, a nd for the final
duh in t he fututt when thf' gen er a l lockout of the
pRnillite daml of n(m-producenl will f'nd the contel'lt
for inclu::trial ~ion_

If yetU II J'to Ollp o f th" million" n~r1ed t o ac('o mplbth
th€: t lUlok, joill tht' ind ustrial union compoaed of wor k
eno. in the Rhop or plant wh( 're )·o u wo r k, If none ~xi8~

be t ht' liN't to p:l"t bUB)·. Gt't ot ht'l'l'l-, organize them.
l A'a rn to ta ck le Ih (' ind ulltri al prohlc JIUl,. "'ho w otlwn
how t he WOr ke l"ll will ht' a tll(' to run the ino:l uBtriM
th rousrh Allf'lIciell or t hf' ir ow n c reation tht' world over.

Writ e rllr f urthel' information to

· '.

Cotoredo, ha mpered b)' laek of un ity a nd 1I0lldarity
u pon the inl'iufltri.lll bat tl e field, the thc usend e of sub .
W II.) · r ...Ilroed workll'l'fI or New York Cit)" rcreed into de
(cat by o rd e rs from the Cl vlc Federation, the un holy
allian('c between leaders o ( labor a nd caplainR of In.
chOllb'1 ; the hatma ke n in a l'lngdrawnoutBtru g gle tiJ(h l.
iiii the induFtrial power (lr their op ponents with w eap
OM (If bY-ROn!! days : t he iron and steel workers d p..

Ie eted in thet r efforts to beat the gigantic combt netton
(If cltpitali!<t Interests with A disintegrated, pcwerleee
craft union (If Dlf'Chanirs; the switchmen of the North
weet I(lMinp: t he ir ecntest through t he a llegiance of th"ir
fellow unionisq t o the common enemy; the fluffering
coal mlne ra of Penll8)'lvania a nd lll ino~, Iltani ng in a
hopeless con flict while ot her union mine" are eu ppl y
ing t he rnnrkctll with coal ; the rleIeated street car wor k.
en of Philadelphia un 8up portt:d by other c ra ft un ion
hot. in t heir conflict: the tens of thoUflllnd8 of m~rtant

men and wome n cf ttlat city who, ne t "hack led by ('raft
union contrscta whictl wouie force them to sca b 11.8 the
craft union~ta hed d one, p~(erred to stand by the
IItrikinp; car men in the sbuggle against oppreeetcn,
wr ong and .bufilf'a a nd be crushed with them &8 the re
ault of this d fvieicn in the ranks of t he workFn; the
ste el and ir on work ers of Ret hlehem deserted when
aUPI,orl a nd co-oper ation would ha ve brought. \-ictoQ'
and amelioration of the f'vilg they rebelled againlll ; the
seamen once in the employ (of the Bame corporation by
which t he steel workenl' craft unio ns wer e crushed ap~

pealing In va in for the 8uppClrt in their struggle for the
righh of fr ee men, all helt.r witnel:C8 to t he heJpleB8l1eflS
and impolcncy of labor as at present organized.

'rhitl worn out and cor r upt !'lYJlltem offe rs 110 promise
of improvemp,nt or ae!aptatf(Jn. There is no silver lill
ing t o the cJetUdll of rla r ll1lPl!8 ll llli dl' l'i llllir !l('-t tlin (!.' (low n
UpOIi the world of la bol".

Thill fI)"fltt'rn offers onh' a perpt·tual st r ugg le (or RUght
reli"r from wap:e 8Ia\-cl')' , It is blind to t he fl~ibilit)'

of elltab lllthing an ind u!'ltrial rlemC)cracy, wherein t he re
Bhall be no Wap:t' s llt. \'f'rY. but where the wor keri' will
ow n the tools the)' opcro te. And the product o r which
the)" al one should enjoy.

It s hattt'n th t! ranks o f the worke nl in to f ra lOlle lllll,
rend erinsc thf'm hl"lpl pl;8 ami impotpnl on the indWltrial
bll.ttlc t'leld.

Separlt.tion of craft fr om ('raft I"t'nde~ industriat 1Ifl14
iclaritr iml>088ible ,

Union mpn ll('aL UpOIl union men; hatred of workt'r.
for wflr).rer ~ enkenderetl, ,w e! the wor kt'rtI art' deltv.
f'rpd he lple!SH and diloilltcKrat£'d int o th£' han&. of the

cILPitalillU.

Craft j f'lt. IOUfily Ir ...dill to the attf'lJ1pt to cl"eate trade
mon opoliNt, Protllbitin initi~tion [PeP. are PBta hlmhpd
that fOfTe men to become fI('aos a ga inst t heir will . 101f'n
whom ma nlinf'.t<8 or ci rcum"tRnCCf< hal'"e drh'en from one
'I"ad e: arf' thereb)· lllled when they ~k t o trA nflfe r mf'm_
henhip to the un ion of a Ilew craft.

Craft rlidl>iollll hinder the gMwth of claM cOllM: io us·
n~1It> of workt' nt, fOBle r t hft iclea o r harmony or inter
ests betwel'n ~ rn p l (l>,illg l?lCp loiter atld etn ploy ro 51.11\-e .
They penn il- U H;! 1iflf<0000ia fio ll of th e mis lead,,", u r t he
wor kelll wit h thl' cap iIA1i!l~ in tnfO Civic-: "'..dt'l"ati nn _
wheef' phC. llf1 a tl" mArl.. ror the pt' r pl' t uat iCJn of ca p il.t.14
i ~m, and the 1,.. r rna nel1t en~hlx"ment (If the wo rken

throu~h til l' w aRt' f<~'l.lt£'m "

I'rC\'iOUMetforlf< f OJ" the b" ll ennen t ('If th", work inl{
cl aps! h,n e PI'OV('1l uborti\'c Let,a u!'p limit ed in scope lind

dil!lconllt!eled in a r tio n,

l' .N,:~, I "i!i'
~ C< .

Pltf, ExliMI;0r-
""""" .Aamil1J. '

INDUSTRIAL UNION MANIFESTO
S

OC i Al. rdll.tiul lf< a mi gfou p inllp nn ly I'f' th'rt me
~haniCilI and industria l r l,JIId itionB. The gff'st
fad ll of present indu~lf)· are t he dla pl a ee me ut of

human ~kill by mach ines a nd t he Iucreaee of C8lJit./llilit

power through concent ra tion in the 'po~<::eSflion or th e
tools v.ith whleh weal th Ul produced lind di !'tributed .

Beca use of thcee facts trade d ivieiullB among labor
en an el competition among capitll.liJo18 are alike diAAp
pearing. CIaNI dh'iAioUfl grow ever more fixed and
<:1&88 antagonilom mo re ",harp. Trade unee h:\l-e been
swellow ed up in lL com mon se rvitude of all workerfl. to
the machines which they t end . New machines, ever
r eplacing leM prod uctive ones, wipe ou t whole trades
and plun,Re uew bodies of workers into t he ever-srow
irIi' army of tradel f>8fl, hopclt'llII unemployed. Ar. h uman
~lngtl and human ak lll DIl? dlsplaeed by mecha nical
prorre88. the npita1i!rta need use the workers on ly dur
ina that b r ae( period when m l.lllC:leB and nerve respond
most intensely, The moment the laborer no longe r

)1eldt t he maximum of proftta he is thrown upon the
I('rt.p pUe. to starve a lengal de the discarded machine,
A dead line hIlS bee n drawn, and an age limit eeteb
liabed, to crOB8 which, in this world of monopolized
opporlunltlf'8, means condemnation to industrial death,
'. The worker, wh olly eeperete d from the land and the

toolll, with h ill skill of cra ft sma nsh ip rendered usele8fl,
.. Ilu.nk in the un iform mal'ls of wagc shWes. He MeeM
biB po wer of reIdstance broken by class divisions, per-
pet l' ated from outgrow n Indusbial stages, Hh: wageR
COlUltanll y l{Ulw leS! aM his hours g w w long er a nd
pr lcea grow higher , Shifted her e and there by the
d \ nllU1d1l of profit tAker8, tho laborer's ho me no Jonp:e r

_exiJtI, In thll hope lPBMcondition he ill ~t>rced +.0 accept
w hatever h umlliattng condillonll his masters may im
p(ijW, He 1.11 Mubnlitted to a physical and intellectual

exa mina t ion metre £lea rch ing than Wfill the chattel fllave
whe n IIOld from t he auction bl ock, Laborel1l a rc no
longer damne d by d ifferencl'6 in trade skill, hut the
e mployer UlItgn.ll them a c('ording to the machines to
which they are att&.ch ed. These diviloions, fa r from
repreflentlll(l' differencl?8 in s kill or inter~t8 a mong the
worken, a re impOlI(!d by the e mployers that wo rkenl
may be pttted ap;alrmt olle a nother and BP ulTed to great
er exertion In the Iho p. ami that all r esistance to ca p i
tal ist tyranny may be wea kf' ned by a rtificial d illtinc_
u."",

While en courag ing thcee outgretwn d h iMiollll amoni!'
the worb n th" capitaliMta car eful1 y adjwo;t th l'mRelvl'l
to t he lIew cond itlous. Thf'Y wipe out a ll differences
among themlM!'l\.'cli And present a un ited (ront in their
war upon labor. T hrouirh em ployers' aMOciation8, t hey
.IIeek to c~h, with brutal ro~e, b,r the injunctiollR (Jf
the jutlidary, lind the Ufle of military po we r , all pffort!l
at l'esiBtanc_e. Or when the othftr po licy ~f'ml! mor c
J-I rofitable. ttley conceal their daggftrs beneath t he Civic
Federation ,lOll hood wink a nd betray t hoot' wtlom the:)"
would rule a nd u p)oiL Both methodf< depend fo r i'UC-
Ce8JI u pon t h" blind nf'M and interna l diN'entions of t ht'
worklna' claM. Th e empJo)"el'El' li ne of hattle and meth
ods of warfare cflr rl'flpontl t o the 801idarity o r the me·
c hanlca l and indulltrial concent ration, while wflrk en
mill for m t hei r fig hting orR"anizatioJUl, on lint'S of 10ng 

gone trade di\' iaiolUl.
The battlcs 01 the rlll,8t emphasize t hi8 lellflOn"
Th c lcxtile workenl of I.lOw(')I, Phila delph ift an d FAil

Rh' cr; the butchen< of Ch iclt.go, welt.kplled hy the d if<in
wgrotinp; f'lTech. of t ran" di\'i~io ll" ; the IllBchini.!lt,~ 011
the Santa Ffl, unllupporkl1 hy thf'ir f ",!low workE'J'8 sub
ject t o t he ~lt.m" ma~tpl1! ; the long struggling mine n of


