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INDUSTRIAL COMMUNISM
-THE!. W. W.

By HAROLD LORD VARNEY
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FOREWORD

UPTON SINCLAIR. in one of his novels. tells of
the strange and fa teful j ourneyings of African
ant-colonies. From time to t im e, they migrate,

and in great caravans of millions they crawl forward
to t heir ne w homes. Sometimes t hey come t o d itches
on their way. But they never stop. The front ranks
plunge down, a nd in thousands t he ir f oll owers crush
upon them until at last t he d itch is fille d- a living
bridge of bodies. And over the victims the carava n
continues to crawl-never wavering- neve r halting
--driven on by the very urge of destiny.

And such has been the march of labor through
the ages. All human history has been a story of
marching men-stumbling blin dly onward . The goal
has not always bee n clear. Again a nd again, the
moving lin e has halted. Again a nd agai n they have
fallen, and histo ry is peop led with a multitude of
martyrs. But a lways the shattered ranks have re­
fonned, and over the bodies of the nameless ones the
army of la bor has staggered forward-star-led-lo
its destiny. Like moving ants of fate , mankind has
pursued its inexora ble march toward freedom.

But in the old days freedom was but a dream.
It was a wish, not a progra m. Man thr illed at its
call, but he was blind to its meaning. For f reedom
bad not ye t been defined in economic terms,-it was
stiB a Utopia.

There is a pathos about the past. We look back
through the a ges. as through a great corridor of
agony. Dimly, tragically, man has groped for the
way of emancipation. He has fo ugh t a tho usa nd
revolutions. He has dreamed a my riad of d reams.
He haa followed a host of prophets in the eternal
crusade for liberty. And all the time evolution has
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been slowly lifting the structure which baa made
freedom, at last, possibl e.

This structure is machinery. And the threahold
of freedom-paradoxical as it may seem-c-ia capital­
Ism. When the world reorganleed itself upon a
cap italist basis, it changed f reedo m from a Utopia
to a practical program. Capitalism is a world ruled
by the owners of machinery. Today these world
rulers are the handful of plutocrats w ho have mono­
polized the ownersh ip of the ne w mach inery. To gain
freedom, we need merely expro priate them. Let la­
bor own t he mach inery! Then labor will at laet
rule t he wor ld, a nd freedom will come. Such was
the new conception of liberty which shaped itself
in the early years of the 19th century, and which
took t he name of communism.

The p eriod of groping passed. Labor began to
realize that freedom is not to be .gained through re­
lig ious struggles . Labor began to learn that f reedo m
does not come t hr ough t he f utiliti es of political de­
mocracy. Labor became consc ious of the fanacy of
individ ualism. and t he hopelessness of sin gle-handed
struggle. All the old Utop ias sud denly withered.
Freedom awoke in the form of class-coneciousnesa.
Its program became the class struggle. The diagram
of the revolution was at Jastchiseled out. It dis­
cl osed t wo classes in society-the working elase and
the employing class. The program of freedom was
to ove rthrow the employing class. Society would then
be reintegrated about a working-class commune.
This, in brief. is th e message of the Communist Mani­
festo-given by Marx to the working class in 1848.
And with t he penning of this Communist Manifesto.
the dream of f reedo m at last became a ecientifle
program.

Toda y, there are two great world movements of
t he working cla ss, built up on the Marxian program
of t he Communist Manifesto. One in Europe. and
one in Amer ica, they di vide the r evoluti onary prole­
lar iat of the world between. In Europe it is the
Bolsheviki, or Communleta, who carry on the tradi­
tion of Marx. In the United States it is the J. W . W . ·
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Thil pamphlet is written to explain these two
movements; to describe their birth and growth; to
picture the link of solidarity which binds them to­
gether, as well as to recount the points of divergence
which cuts between them. To show, in other words
why the communist proletariat are Bolshevists in
Europe, and why. in America, they are in the Indus­
trial Workers of the World. We will take up Bol­
shevism first.

THE SECOND INTERNATIONAL

FROM 1889 to 1914 all.the Socialist parties of the
world were affiliated with what was known as
the Second International. Thie body was a

clearing house for proletarian thought. It was be­
lieved to be a real organ of Internationalism. "Work­
kere of the World-Unite!" This was its motto. It
cut across the lines of nationality, of race, color and
continent. It declared that the working classes of
all nations were brothers, and that they owed to
each other a higher loyalty than the loyalty which
they gave to the State. Time and again, when the
clouds of war impended, the Second International
threatened the ruling classes that the proletariat of
every nation would no longer fizht their brothers.
And for a quarter of a century this threat kept the
world at peace.

The aim of the Second International, and of the
Socialist bodies affiliated with it, was to overthrow
capitalism in every country. And while there were
many divisions, it seemed that all were agreed upon
Marxian Communism as the new system which should
replace the present capitalism. This new system
would be established peaceably, by political action.
Capitalism would be destroyed by VOTING.

The reasoning of the Second International seem.
ed plausible. The working class are a majority, they
said. Let us carry on a world-wide drive of educa­
tion. And then, we will mobilize the working class
vote» and vote to overthrow the present system. Our
numbers will win the polls.

It is a naive 'Program. It recommended itself to



INDUSTRIAL COMMUNISM-THE L W. W. I

the Socialist leaders of that period because of ita In­
credible simplicity. It offered to accomplish a world
revolution without the striking of a blow. It promis­
ed to create a new world without the breaking of a
law. And what was perhaps more important. in the
minds of the leaders, it entailed no danger. One
could be a Socialist and still be respectable. One
could be a socialist and be safe from jail. One could
even find a career in political Socialism. for there
were offices to be filled and Parliaments to be elected
Ic .

But this "safety-first" political program soon re­
acted upon its believers. Socialism became a pro­
fession-and not a revolution. Socialists began to
enter polities-not in order to overthrow capitalism,
but in order to "play the game." The Socialist par­
ties began to acquire large holdings of property­
newspapers, pe ople's houses, clubs, co-operatives,
etc.-and the property instinct whetted their re­
spect for the J8"W; And, although the Social Revolu­
tion of Marx was to be a proletarian revolution, the
Socialist parties began to be swamped with intellec­
tuals and petty bourgeoisie.

The latter soon dominated. The spokesmen of
the working class ceased to be workingmen. The
elected representatives in the Parliaments were in­
creasingly bourgeoisie. The whole spirit and atmos­
phere of the Second International became opportu­
nistic a nd feeble. Even the oJd-time rebels-the
Bebels, the Guesdes, the Keir Hardies-drifted with
the current and forgot the revolution. In those final
years before the deluge of the world war, the Second
International had already become a pale and stricken
thing. It stm mumbled of Marx but it needed but
one shock to turn it into chauvinism.

BOLSHEVISM

BUT there were minorities in the Second Inter­
national who still remained true to proletarian­
ism. These minorities-althousrh they clung

to political action and to the poUtical form of ollfa-
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nization-insisted upon the working class character
of Socialism. They combatted the opportunism of
the middle class leaders. They scouted social re­
forms and social meliorism. They demanded that
the Second International and its affiliated parties be
frankly revolutionary. This minority were known
aa " Reds," or as the "Left \Ving."

The strongest Left Wing group was the Left Wing
of the Russian Social Democrats. This Left Wing
was known as the Bolshevfkl. It was formed in 1903
at the General Congress of the Russian Social De­
mocrats. This Congress resulted in a permanent
split, and the maj ority, under the strong leadership
of the Marxian. Nicolai Lenin, formed the BolshevikL
The fundamental position of the Bolsheviki during
the pre-war days was Marxianism, as opposed to
refonnism. They catted for a proletarian, rather
than a bourgeois party. And they took the revolu­
tionary stand that the political state must be wiped
out, and that the coming of Socialism would mean
the creation of a new industrial framework of go­
vernment. This wa s virtually anti-parliamentarism.

Of course, their ideas were hop elessly outvoted
in the bourgeois Second International. And, since
Russia was not-like the United States-a developed
industrial nation; since the Russia of those days was
still politically feudalistic and economically agrarian,
the Bolsheviki were not, like the 1. \V. W., entirely
industrial in their point of view. They did not vision
the class struggle as essentially a shop problem. They
leaned further toward industrial communism than
any of the other Second Intemetionaliats, but they
were still haunted by political futilities. Their eco­
nomics were shadowed by the va st reaches of agri­
cultural life in Russia, and they clung to politics lUI
a means of binding together the peasantry and the in.
dustrial workers. It is this peculiarly Russian paradox
which explains the ground of difference between the
development of Bolshevism in Eastern Europe and
I. W. W.ism in America. We will return to it later.

The coming of the war killed the International.
A few hot breathleee dare of naJotiatioD reve.led
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bitterly the colorlessness 'of the Second International.
Jaures died . Sche idemann beca me a patriot . Guesde
entered the ministry. Ra msay McDonald was sil ent.
And Lenin and his foll owers were fa r fro m their coun­
try. Of course. the Second International cou ld have
checked the cataclysm. ha d it been the proletarian
body which it claimed. But the worst p re dictions
of the old Left wtngers were confirm ed. The Second
International shivered a nd died.

With the beginning of the war three types of S0­
cialists developed. To use Lenin's classification , they
were :

(1) The Social Patriots .
(2) The Socia l Pacifists.
(3) The Communists, or Zimmerwa Idians.

In the faU of 1915 an international conference
was convened at Zimmen....al d. in Switzerl and. Those
minorities which had constituted the Left Wing in
the Second International were Invited. This included
the Socia l Paci fists (followers of Keutaky} , a nd the
Communists (dominated by Lenin ) . The object of
ZimmerwaJd was to form a Third International. Bu t
the conference split aga in. Th e Social Pacifists, like
the frankly Social Patr iots , we re infused with middle
class lea ders a nd middle class irresolution. They r e­
fused to foIlow Lenin a nd Lie bknecht in a secession
from the old. moribund Second Inte rnational. They
had learned no lesson from the war and they wished
to go back to the old status q uo.

But the Bolahevfki, after the Zimmerwald fiasco ,
ruthlessly proceeded to form a new moveme nt . They
a ba ndoned the na me of Socialist, as one su lJied by
history. They returned to Marx and revived his old
name of Communist.

Th e program which they united upon has since
passed into the law of RUMia. And this program waa
a slavish a da ptation of Ma rx's Comm unist Manifesto.
They would overth row the political state a nd estab­
lish a n ind ustrial de mocracy. They would merciless.
Jy expropriate the bourgeoisie and orga nize unions
of the worke rs in every industry to take over and
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operate the workshops. They would communize the
land. demobilize the army, abolish all parasitic oc­
cupationa. They would abolish money. nationalize
banking, and distribute the food supply upon the
basis of useful service to the commune. And these
changes would be accomplished during the tranai­
tional period. by establishing an iron "dictatorship
of the proletariat."

By an irony of history it has happened that this
-the extreme Marxian program-has been the first
to " go over the top." Midwa y in the war the cum­
brous Russian bureaucracy crumbled. Feeble, bour­
gecis-Seclallat hands t ook the helm of state . Through
eight months of fumbling they revealed the incred­
ible bankruptcy of the bcurgecis-Soclalist mind.
They completed the work of spoliation which the
Czarists had begun in the Russian industries. Th~y

balked every hope of the Russian proletariat. -They
were fal se to both labor and the bourgeoisie. And
at last, on a bleak November night, they faded away,
and the Bolsheviki became the rulers of Russia.

THE SOVIET GOVERNMENT

THE point which one must bear in mind through.
out, is that the Bolsheviki, and aU other Euro­
pean Communists. are POUTICAL parties.

They a re organized geogra phically. They are not.
essentially, workfng-class movements, although they
have approached nearer to proletarianism than any
previou s purely political movement. They are not or­
ganized upon the basis of industry, and they have no
economic framework which can be converted. into
the core of the new economic democracy. It is in this
respect that the I. W. W . differs from the Bolshevik!.

Upon assuming power in Russia, the Bolsheviki
faced the task of putting Communism into effect.
Obviously, they themselves-a mere political party
-c-eould not personally operate industry. And the
government which they had seized was a POUT·
leAL STATE; they seized it , only to abolish it. The
reformist Socialists, in su ch a situation, would have
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nationalized the industries by transferring their
ownership to this existing political state. But this
would have been mere government ownership-or
State Capitalism. And this final condition would
have been no better than the first, to the enslaved
industrial workers. Communism meant something
more than that.

On the other hand, Russia had practically no
eco nomic organizat ions of the industrial workers, as
other nations had. Under the Czar labor un ions had
been illegal, and the organizations which had borne
that name were mostly counter-revolutionary, There
seemed to be no authoritative voice in Russia which
could speak for the proletariat and assum e the mas­
tership of industry. It was necessary, then, to create
it.

Hence arose the Soviets. Th e orig in of the Soviets
is traditional rather than historic. Th e Soviets were
essentially mass movements. .There was nothing
scienti fic in their formation. They were great, di­
aphanous mass groupings which came together now,
as they had come together before in the 1905 Revo­
lution. But in tim es of crisis instinct is somet imes the
truest guide. And the instinct which led the Russian
people to hit upo n the device of Soviets. in this tense
moment, was a fateful one. In forming their Soviets
they bridged the gap to the industrial democracy.

The slogan of the Bolshevik revol ution was, "All
power to the Sovietel" The first act of the new re­
gime was to abolish the political state. In Engels'
prophetic language, "the political state died 011':'
The Soviets stepped Inte the vacant place and be­
came the new government of Russ ia.

The Soviets. in the Communist plan. are only tran­
sitory institutions. They are the machinery by which
the huge problems of Russia 'can be administered
during the transition period to complete Communism.
Bolshevism claims that human progress is the work
of the class-conscious, highly organized minorities.
That the great stupid mass of the race cannot inau­
KUrate changes ; that they only foll ow behind the
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arbitrary militant minority. ' And in the Russian
crisia the Bolsheviki realized that Communism could
only be realized by establishi ng a stern DICTATOR·
SHIP OF THE PROLETARIAT. Full democracy
will bnly come wh en the task ia completed. But
whil e the battle was still on. reasoned the Bolshevist,
It -would be folly to truckle to the bourgeoisie and their
lackeys. And 90 Russia passed under the dictator­
ship of the Soviets.

Soviet government, however. is only dictatorship
to those who are not proletarians. \Vithin the Soviet
itself there is utter democracy. But the franch ise to
vote in the Soviets is enjoyed only by the working
class. To vote. one must. be attested as a proletarian,
eithe r by the industrial union in the cities, or by the
peasant committee in the country.

The Soviet is a Ilerie; of ge ogra phical bodies.
swelling out of each other. Each village is adminte­
te red by its local Soviet. Each local Soviet sends re­
presentatives to a district Soviet which corresponde :
to our state governments. Th e district Soviets send
delegates to the AIl Russian Council of Soviets, which
assemb les in Moscow at regular Intervals as a great,
supreme legislative convention. This AIl RUS8ian
Council elects an Executive Committee of two hun­
dred, who sit permanentl y as the Russian executive
government. And out of this Executive Committee
are .chosen the Ministry, or People's Commissars.
each of whom presides over a special ad ministrative
department. This is the govern ment over which Le­
nin is today the hea d Commissar. And from peak to
base this Soviet pyramid is ruled by proletarians. .

Th e fun ctions of the Soviet are political in their
nature. It has policing power to preserve order with.
In the commune. It controls the anny and navy and
protects Russia from foreign foes. It manages the
foreign policy of the commun e. and signa treaties•

.etc. It acts B.l!I a court of last appeal in indU8trial
matters. by regulating and standardizing the Indue­
tries in those eases where the indust rial unions come
in conflict. And it controls the prOC088 of industrial so-
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cialization through im commissariat of PubUe
Economy. But. with the eventual completion of the
80Cializing process, the duti es of the Soviets will faU .
more an d more, to the industrial unions. The role of
the Soviet is me rely temporary. It is a makeshift to
carry Russia over the preelplce into ultimate Com.
munism.

Side bv side with the Soviets are the indutdrial
unions. Th ese unions are not a survival of the old
craft bodies. Th ey a re new, revolutionary organi!a.
ti ons. After the victory of the proletariat the work.
era in every indu stry organized. They took over the
fa etoriee, expropriate d , in most eases, the capitalist
owners and abolished exploitation. These untona
have been intecrrated together into a Central Trade
Federation. The workers are orgarrized ·ecientif ·
Ically, according to product rather than (in the old
craft style) according to tool. Workers pMtl from
union to union. at t heir will. as in the I. W. W.­
unions of metal workers, mi ners. transport workers,
te xtile workers, construction workers, leather work­
era. etc.- a nd constitute a great industrial pattern.
in which the mold of Russian eommuntsrn is slowly
being run; Anrl at Ifoscow sits the Executive Com­
mlttee of the Federat ion. with power over al1 the
INTERNAL affairs of the industries. The settinlZ' of
wazee, th e apporti onin g of output, the dlstrlbutfon
of r ations, th e insurance and relief of workers, their
technical education and th eir reereatlona are decided
by th is Executive body, which they have chosen
from the ir industrial un ions.

Parallel with the Execut ive of the Trade F edera­
t ion is the Com missa riat of P ubli c Economy, wh ich is
ehceen by the Soviets. And th i" Commissa riat. as
we heve before related, is the supreme a rbiter in the
EXTERNAL re lations of the industrial unions. It is
thus that the industries are administered.

Such. after eighteen months. is the communism
of Russia. It is incomplete. of course. Mistakes and
miscalcu lati ons have crusted over the plana of the
BolshevUd like barnacles. During all these tragic
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months Russia has poure d herselfout lavishly in a war
a ga inst foreign ca pital ist armies, She has bee n p .
botaged, harried and betrayed by internal traitors.
She has been fenced in from food an d raw materials
by a brutal blockade. She hea stood with the threa t
of Gennan terrorism on her west, Allied terrorism on
her north, Cossack terrorism on her sou th and J a­
panese terrorism on he r east. And all her acts have
been lik e a race with time.

But under the surface shortcomings of the Bol­
sb evik attempt there is the core of r eal communism.
Russ ia has become concentric about the proletariat.
For all purposes of government. there are only pro­
letarians in Russia today. Both the Soviets a nd the
In d ustrial Unio ns a re express ions of the working
class. An d although the Soviet may seem to over­
top the unions at this stage, the Soviet is assured
against even peasa nt dominati on by granting to the
industrial proletariat a larger proportion of r epre­
sentatives. When communism reaches other nations,
then Soviets can give way to unions. But while there
is a foreign menace at the frontier. the Soviet must
rem a in to meet it.

The history of Bolshe vism is the history of a pe­
culia rly Russian group. The industrial sit uation in
Russia is a peculiarly Russian situati on. And the
Russian revolution, wh en it came, ca me as it will
come in no other lan d. With no unions with which
to divide responsibility, with a great preponderance
or peasant populat ion, with fac toriea closed and idle,
with foreign peril forcing centralization and dictator­
ship-the Bolshevik group saved the situation wi th a
Soviet. But other workers-e-mote fortunate than
they--can approa ch their own social revoluti olUJ
more leisurely. The)' can study the errors of Bolehe­
vlsm and strengthen their own attempts. They can
rea ch the ultimate day with plans full made a nd or­
ganizations subtl y pre pa red. And the most scienti­
fic and hopeful revolutionary program in the world
today iB the program of the Industrial w orkers of
the World--of the United States, Great Britain and
Austra1ia . I
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THE I. W. W.

THE I. W. W. springs from a much different train
of traditions. It is not, like Bolshevism, a
sprout of political Socialism. It does not hark

back to the futile Second International for its origin.
It did not come bra in-blown from the theories of
intellectuals or book-writers. It was a growth-a
spontaneous product of capitalistic despotism.

Nor is the I. W. W. a mere branch of world labor
unionism. Man y write rs, haunted by the European
Syndical ist viewpoint, picture the I. W. W. as essen­
tially a part of the labor union movement-an Amer­
ican Syndicalism. But this viewpoint fails to con­
sider the abysmal difference between the European
trade unionism, with its extreme Syndicalist wing,
and Am erican industria! unionism. Th e difference is
one of goal. This difference shadows all the aspects
of the contrast. For trade unionism, even in its moat
progressive, Syndicalist stage, i s the organized ex­
pression of historic Anarchism. But the industrial
unionism of the T. W. W. is essentially Marxian and
Communistic. The form er is autonomous and de­
centralized . The latter is integral and highly cen ­
tralized. Syndicalism is anachronistic ; it mirrors a
past mode of economic production; its highest goal
is a sort of revived, mediaeval guild-Industry. But"
the I. W. W. believes that capitalism is one of the
stages of the Social Revolution ; that capitalism, not­
withstanding ita evils, has erected a scientific scaf­
fold for our industrial life, and that the new society
will grow out of capitalism by patterning itself upon
the mode l of the existing economic structure. And
since capitalism has eccompliahed its wonders by cen­
tralizing and t ru8tifying all the riches of the world,
revolution must build its machine of opposition in the
same centralized form. Wh ich, of course, is the tra­
ditional Communist progra.m.

In other words, the I. W. W. occupies a position
midway between international Socialism and Inter­
national trade unionism. It differs from the former
because it is non-political and proletarian. It diffen
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from the latter because it is Communis tic a nd r evolu­
tionary. IbI nearest counte rpart in the proletarian
world today, is Russian Bolsh evism.

The history of the I. W. W. is signific ant. It is
the child of Socialist theory, wedded to economic
practice. It was organized at a convention in 1905,
wh en two confluent streams of revol utionary organi­
zations came together. On the one hand were the
theoretica l communists, the non-political socialists,
the exp er imental industrial un ion ists who were so
numerous in the American Soci ali st groups prior to
1905. Th ese crowded to the conventi on and brought
a diagrammed theory of Marxian unionism. And at
th e convention they met the other el ement-the prac ­
t ical. expe r ienced trench-broken industrial union lsta,
who had already stumbl ed up on the truth in their
Western Federation of Miners. The two elements
united, and the I. W. ' V. was the result. An d they .
disc overed th at both the theories of Marx, and the
scienc e of Ameri can industry, pointed to the same
aolut lon-c-indust r lal union ism.

The I. ' V. W . has three Iunc tlone, or objects. First,
it is a union ; second, it is a revolution; third , it is the
cell of a new society.

As a unio n, the I. W . ' V. organizes the workers
on the job and leads th em in the everyday struggle
a ga inst th e capita lists. And this phase of the I. W.
W . is only secondarily revolutionary. The prole­
tariat, psycholog ically, are unready for revolution.
The great masses of the proletariat are consumed
with immediate rather than grandiose projects. The
issue to which they thrill is the every-day issu e of
higher wa ges and shorter hours . Th e labor struggle ,
to th e masses of labor, is solely a struggle of the
bread-basket. These minor ste p-at-a-time issues a re
the springs which must be to uched if the revolut ion­
ist wish es to stir th e inert masses to revolt.

Hence the ral1ying cry of the I. W . W., in the
present or organizing stage, is un ionism. And a vic- .
tortoue unionism tranemutea itself inevitabJy in to re­
volution.
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The working class learn class-eonsclousneea in
the primer of class victory. Successful strikes Inspire
larger and bolder bettles. The proletariat feed upon
their own successes, and every improvement in life
aharpene Iebor'a appetite. The 1. W. W . il!l essentially
Marxian in this tactic, for the theory of revolutionary
unionism is but the application of economic determin­
ism to our program. A victorious industrial unionism
would invent a revolutionary object -even if one did
not exist. The organized proletariat are driven on
inexorably by economic determinism; by the con­
sciousness of their power to take the world. It is
through this psychological truth that unionism and
revolution merge.

Moreover, there is a distinct revolutionary gain
in the fruits of these strikes. For any gain in wages
must come from the masters' profits. Any shorten­
ing of hours means a reduction in the number of un­
employed, and the diminution of unemployment auto­
matically ralsee wage standards. These successive
gains in wages are accompanied by corresponding
fans in profits. Surplus value is reduced. The iron
law of wages is abrogated. Capitalism itself slowly
expropriated by a gradual equilibration of income.
And every such assault weekene the 88gging wall
of capitalism's economic power.

Secondly, the 1. \V. W. is a revolution. The form
of its organization dooms capitalism. Not only is the
1. W. W. prepared to wage the every-day struggle
against capitalism, within the existing system, it is
the machine by which the existwg system shall be
completely overthrown.

The genius of the I. W. W.lies in the fact that the
same mechanism which can be employed 80 success­
fully in wage conflicts is the nucleus of the final me­
chanism which shan abolish the wage system en­
tirely. It is this revolutionary goal which differen­
Hates the I. W . \V. from aU organizations which exist
merely for the present, Unlike the trade unions, the
1. W. W. organizes .alwaY8 with a 'view to the ulti­
mate revolution.
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And it i!. peculiarly apt that industrial organiza­
tion! be the mean! of overthrowing the capitalist sys­
tem. An industrial organization is the only ma­
chine which can transform the present into the
future, bloodlessly and costleeely. An Industrial or­
ganization can build up the very framework of the
new society while the old is still in power. All that
remains then is to suddenly transfer the management
of industry into the hands of the existing unions.
The Social Revolution reduces itself to the incredible
simplicity of a victorious lockcut-c-the lockout of
the capitalists.

The pattern of capitalism is industrial. The veins
of its vitality are the industries which it owns. The
political state is but the pomp and glitter of a power
which ie rooted in economic ownership. It is unreal
and valueless to the proletariat. It is but the first
trench of the capitalist redoubt. To overthrow eapl­
talism, the I. W. W. assails capitalism from within. It
attacks the fortress of the industries rather than the
breast-work of the state. It rears itself within the
capitalist Jines ; it enters the fight from a place of
vantage in the very heart of the capitalist industries.
By organizing the workers of every industry, Indus­
trlally, in great cless-conscioua unions, the I. W. W.
builds up, while capitalism is still dominant, a power
which overtops it.

An I. W. W. revolution is thus something dif­
ferent from the revolution! of the past. It is not an
explosion. It is not a sudden carnage of blood, of bar­
ricades or gory b~efields. It is not destructive or
mutilating. An I. W. W. revolution i! a logical. sane
and ecientific social act. It does not occur in one
passionate moment: it is .an accumulated process
which stretches over slow years. The revolution. to
the I. W. W.• is an act of organization. Slowly grow.
ing-following the inexorable urges of proletarian
determinism -it gathers revolutionary momentum
ee it expands. At some final moment, this growing
industrial organism becomes more powerful than the
existing regime. And when that mement comes, the
I. W. W. will blot out capitalism. ae the burning bril-
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Iiance of a rising Bun fadea the moonlight from the
dawn.

And the third function of the I. W. W. caniel!l
ua over beyond the revolutio n. For when the pro­
letariat shall have overthro wn capitalism, the
I. W. W . will stand, ready-made, the pre-establiahed
government of the new or der. It will not be neces­
sary to call constituent conventions. It will not be
necessary to create soviets. It will not be necessary
to lavish the preciou s ene rgies of the proletariat in
desperate .exper iments of politics. For the I . W. W .
which shall have fought the revolution, will al so
pass over as the framework of the new communism.
The existing par liamentary government win crumble
into uselessenesa. The ex isting ind ustrial unions will
become the supreme national power. Each industrial
uni on will expropriate the capitalists from ita Indus­
try. The functions of industrial management will
be taken over by the union. All kindred unions will
be integrated into general depa rtments. Each de­
partment will have its representative on the general
executive board. And this G. E. B. will be. the su­
preme executive of the nation-taking over the pol i­
tical as well as the industrial functions of IlOciety.
As Da niel De Leon sa id in 1905, "Where sits the
General Executive Board of the I. W. W.-there aita
the government of the future I" And th il new a d­
ministrative machinery will simply be a continuation
of the industrial union movement which the I. W. W.
has already cre ated.

The I. W. 'V.thus spans all the needs of the labor
struggle. It meets the impetuous de mand of present.
day Jr!ie'''ancea with a unionism which is crushingly
effective. It meets the ideal of the ultimate &Oclal re­
vol ution with a mechanism by which that revolution
can be waged. And it meets the acute problems of
the post-revolutionary period wi th a sci entifi c fra me­
work, which the new society can group itself around.
In the I. W. W. program there is need for no other
movement but the I. W. W. itself.
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THE CONTRAST BETWEEN THE L W. W.
AND BOLSHEVISM.

I T is in thia respect that the I. W. W. has 8. distinct
advantage over Bolshev ism and th e other Euro­
pean Communis t group s. For Bolshe vism-springe

iog bietcrtea lly from the Second International. as it
di d- has a lways been fatally ebado wed by the id eo­
logy of politics. Bolshevism ca rried an outmoded
theory. It entered its revolutionary task weighted
down with the sophistry of the Second Internationa l.
And th us its task has been unn ecessarily severe. The
I. W. W.• on the contrary. is sublimely free from theo­
rizings. Th e I. W. W. aims to take its color solely
from life. It prescribes no arbitrary mod es of action.

. It makes no hard a nd fast drawing of the future.
And its ideology- what it has-c- Ia spontaneous. To
the I. ' V. \V. the Social Revolution follows the treee­
riee of our economic life, a nd the future is merel y the
reverse side of the present. To understa nd Com­
munism. the I. ' V. W. does not go to metaphysics ;
it goes to capitalism.

In 80 far as the Bolshevik! a re political, they.
contrast themselves to the I. W . W. in th e same sense
that all political parties are contrasted to industrial
un ions. The difference between political action come
munists a nd industrial union commu nists is a funda­
mental difference in historic meth od. The
po litical action communist is an insurrectionist j the
industrial commu nist (the I. ' V. \V.) is an evolu-
tionist. ~

The Zimmerwal dian-Left Wing Socialists, led by
the BoIsheviki, have definit ely divided with the old
Second International in their conception of political
action. To the politi cal communists of a ll countries
political action no longer means voting, It has been
broadened ; the Lefte\Vingen have taken a leaf
from Russia; an d po litical act ion now has the mean.
ing of mass action, or inss urrection. To eapture the
political state is still their goal. But they aee k to
eapture it by physical force. not by the ballot box.
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Let US organize a militant minority of the prole­
tariat. they say. Let us seize upon every mood of the
mob. to bend the mob to the control of this minority.
Let us conduct unorganized, emot ional political
etrfkee. Let us parade and sing and stir the passions
of the masses on the street. Let us finally act with
quick precision. at some psychological moment of
unrest. and seize the physical machinery of the poll­
tical government, as Lenin has done in Petrogred.
Let us set up a dictatorship of blood and iron. This
Is our meaning of political action.

And it is upon this point that the industrial com­
munist takes Issue with the political communist­
the I . W. W. with the Bclshevikl. The fact that such
a method has bee n seemingly su ccessful in RuMia is
no argument for its application else where. And. al­
though the Boish eviki have a ttained some measure
of Communism through these tacti cs, the I. W. W.
claims that Communism would have been far more
eucceeeful had Russian conditions permitted a social
revolution of the industrial rather than of the polit i­
eal type. Th e industri al communist believe. that
Russia has proven the case for industrial un ionism.
and not for political insurrection. In calling atten­
tion to this contra st the 1. W. \V. does not seek to
minimize or cr iti cize in any se nse the Boisheviki.
Lenin and his party were pla ced in a position where
they were obliged to act. They had no choice of
tactics. They had no opportunity to build scienti­
fically for the future. RUS5ia was a land where
industrial unioni sm had been throttled in ita very
birth by the Blac k Hundreds. Russia was also a
country whose economic life was not predomi nantly
ind ustrial. It was an agrarian nation with an a grar­
Ian-minded proletariat. In the logic of such condi­
tions Lenin used political insurrection and won. Th.
criticiml of the 1. W. W. is a gainst those who seet
to a pply these hephezzard, ac cid ental Bolshevik tac­
tics to other countries and other eco nomic situationa,
The I. W. W. doe! not criticize th e use of the Bolehe­
viki program in RuMia . It does criticize the importa~
tion of the Bolshevik program to America. .
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To return then to the contrast. Bolshevism in ita
more international application by the Left Wingen.
represents the h istoric traditions of Inaurreetionism.
It believes that inte llectual minorities can build the
fu ture out of their ideologies. It believes that it can
diagram communism out of its theories. And then.
it believes. it can damp this d iagram down over the
h uman race. by a sudden insurrection. followed by
a long dictatorsh ip. Bolshevism would make the
world commu nist. by te rror a nd joree, It would free
the proletariat by compelling them to be free. The
economic condi tions of the times. a nd the resultant
psycho logica l ca ndition of the workers. might be
Inapt for a commun ist regime. But Bolshevism woul d
go doggedly ahead , and it would br ing Communism.
if necessary, by the gu illoti ne an d the knout.

But the industrial comm unist (the I. W. W.)
takes sharp issue with such Bolsh evism. The I. W"
W. a sserts that a revolution is not necessarily an In­
surrection. The revolution, to the ind ustrial com­
munist, is a process of social growth. In contrast to
the political commu nist the ind ustrial communist 1&
an evolutio nist.

All lasting socia l changes hav e been evolutionary,
not insurrectionary, in their coming. Systems are
not created by the thought of th e idealists or by the
winning of mob battles. "They develop scientifically.
the)' grow lik e the plants. slowly but surely. The
new lI)"Btem of communism is not something which we
can impose upon the present. Communism, to be
lasting and to be economically successful, m ust grow
out of the present. Its roots must be in the very heart
of the capitalist soil. And if it lifts its green shaft to
the aunl ight, prematurely an d unformed, it will
wither a nd pensh in the scorching noo n.

There fore , the I. W. W. attempts to build the
framework of the new society wi thin the sh ell of the
old. He bu ilds the machinery of communism by
building up the ind ustrial unions wh ich wilJ be the
arteries of communist life. He inculcates the psy­
chology of communism in the masses, by teaching
them to functi on in these Industrial unions. f{8 .1-
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aurea the economic sueeesa of communism by prepar­
ing the proletariat for the the problems of industrial
mastery in the schoolhouse of the industrial
unions. And so, to the I. W. W., the final aet of re­
volution will not hinge upon the accident or upon the
SUdden flooding of untutored popular emotion; eapi­
taliem will be overthrown automatically. when these
industrial unions reach the point where they are
ready for industrial management. The social revo­
lution is thus reduced to the laws of science and
evolution. .

In such an industrial communism there will be no
need for dictatorship. There will be no Red Terrors,
There will be no futile. economic experiments or silJy
political adventuring'S. The new system will move.
as capitalism moved, in a sure. scientific step. It will
succeed, because, behind it. will be the invincible mo­
mentum of natural , economic .Iew.

Such is the first prime distinction between Bol­
shevism and the I. W. W. The second is related.

Bolshevism is a political program. It seeks to
establish communism by capturing the political state.
The I. W. W. is non-political. It seeks solely to cap­
ture the industries. and it believes that the capture
of the political state is unnecessary.

The I. W. W. doee not believe in the fiction of
the equal power of the political government with the
industrial oligarchy. There is no such division. or
duality. in the controlling system. The political go­
vernment is but an organ of the real indUBtrial go­
vernment. Washington is but an echo of Wall Street.
Politics is but the administrative machinery of capi­
talism, and those who own the industries overshadow
the political state like Titanl!l.

The I. W. W. believes, then. that the proletariat
should organize themselves around thie fundamental
or industrial government. The proletariat should
concentrate all its energies to capture the industries;
the political state will then crumble into their hands.
Just as the capitalists today rule the state by owning
the industries, the proletariat. once the industries
have been taken over, win make the political Mate
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obsolete. The I. W . W. visualizes the existing sys­
tem 8B a high building. Its turrets and cornices re­
present the political state; its foundation stones are
the Industries. One may topple over and pull down
the turrets, in a great political assault, but the system
wi1l stand intact on its foundation. But if one destroy
these industrial foundation st ones, not only wi1l the
industries be mastered, but the political turrets will
plunge down in the same collapse. Th erefore the
tactics of the I. W. W. are monistic; it devotes itself
solely to industrial a ction , knowing that; thereby,
the political state will also be mastered.

But th e Bolshevists stumble here. They are not
monists; they are dualists : They talk of two arm! to
the movement-political and industrial . They fail
to see the ne edlessness of capturi ng the state in order
to use the powers of state to socialize the industries.
and they seem sublimely oblivious to the plain truth
that by first socializing the industries, one avoids
the necessity of capturing the state altogether. That
such a program means two steps where only one il
necessary.

And so the Bolshevists have made the immense
error of organizing themselves into a political party
around this "state" program. In every .country they
have exhausted th emselves, hacking at the branches
of the economic tree. They have fallen into the po­
lit lcal trap which the master class has laid for them.
and they have left the economic army unorganized.
But now, in Russia at least. t hey are conscious of
their lost opportunity. Russia has learned that a po-­
litical party cannot run the industries of a nation.
Russia has learned that communism, to be proletar­
ian, must be preceded by the industrial organization
of the proletariat. And it has been a costly lesson to
the Bolsheviki.

An industrial union movement in RUMia, In place
of the Bolshevist political movement, would have
meant the 68ving of priceless months to the revolu­
tion. It would have meant the avoiding of chaos. It
would have meant that famine and the havoc of in.
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d ustrial prostration would have been spared. There
would have been no need of Soviets. There would
have been no need of dictatorship. There would
have been no Red Terror. Even the Kolchaks and
the Tsc haikowekye of the counter revoluti on wo uld
have bee n powerless to revolt, for counter revolution
is necessarily political and can only spring up within
the fabric of a polit ica l state. Had the Bolshe vists
been industrial comm unists, instead of political, their
eightee n months of po wer could have stab ilized the
r ichest , most un ited and most powerful na t ion in
h istory. But hoist on their political petard, the Bol­
shevists st ill battle with chaos, and t inker with the
f uti lit ies of Soviets.

It is this scientific, ind ustrial viewpoint which
is the contributi on of the I. W. W. to the re volution­
ary thought of the world. It is the 20th century ex­
pression of Me rxianlsm. It reflects the h ighest de ­
velopment of capitalist centralization. It liberates
the revolutionary movement from the misleading
ideology of the master class ; from polit ical eonfu­
sionism a nd d ua listic futility. It lifts t he revolut ion
from the chaos of insurrecli onism ; it pl an ts it on the
pl a ne of scient ific, reasoned certainty.

THE UNITY OF BOU>HEVISM AND
THE I. W. W.

THE cont rasts of the 1. \V. W. a nd Bolshevism
have bee n noted. But beyond them the re
is a great field of similari ties which link

the movements together into natural unity. They
may differ on tactics, but they are moving to ward
the same sure goal. Both are communists.

In the United States, It is t heL W. W. which
holds up the Communist ba nner an d battles for the
cause of the America n Bolsh evik i. On politics it
may differ with its Russ ian comrad es. But it marches
with them in the same internatio na l army toward
proletarianism.

The fund a mental a im of the comm unista-both
industrial a nd political-is a world ruled by workera.
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It Ie the historic mission of the ·'Wt)rlling class to be­
come the masters of society. It Is the golden vision
of the communists to hasten the accomplishing of
this mission. In European Bolshevism and in Amer­
ican I. W. W.iBm the line-up for the final struggle is
being made. Bourgeois refonnists and sentimental
tmpcsslbilists are being repudiated. The Social Re­
volution is being placed upon a scientific basis of pro­
letarianism. And communism has at last become the
organ through which the revolutionary dream of the
ages finds its triumphant voice. Socialism which
began as a Utopia; Socialism which became a futile
dogma in the Second International; Socialism which
seemed to perish in shame with the coming of the
world-war, has given place at last to the destined pro­
letarian star-Communism. And this Communism,
girdJing the globe, has produced a successful Belshe­
viki revolution in Russia, a nd a flaming, fateful I. W.
W. in revolutionary America.

The future of the United States belongs to in­
dustrial communism. Resistlessly the avalanche of
ecenomic law hurls the capitalist system toward a
communist culmination. And indomitably-with
the very urge of destiny-the 1. W. W. surges thru
the industries and waters the sprouting gardens of
industrial communism. The Russian Boisheviki have
given to the 1. W. W. the thrill of success. They
have give n to the 1. W. ' V. a great historic example
of tactics. The I. W. W. glories in the Russi an vic­
tory. But the I. 'V. ·W. als o learns the lesson of or­
ganization from the mistakes which Russia has made
and the tragedies which political communism has
there endured. As the proletariat of America rally
to the I. W. W., they build .an organization which
shall not only win to Bolshevism. Th ey build an or­
ganization which shall ri se in its victory beyond
Bolshevism to INDUSTRIAL COMMUNISM ; which
shall accomplish not the dictatorship of the prole­
rariat, but the democracy of the proletariat; which
shall create not a Soviet but an industrial commune
of free labor. It is with that vision that they battle
on to destiny. .


