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The Revolutionary 1. W. W.

What kind of an organiza tion is the Indus­
trial Workers of the World ? Why is it o~anized !

Whe re is it organized ? How is it organized!
These aTE! questions that a re being asked all

ever the country today by workers, students and
men and women from all walks of life.

Thousands of columns of .newspaper public­
ity have been giv en 10 the In dust r ial Work ers of
the w orld as a result of i ts activity. Countless
magazine articles haw been devoted to it and ita
a lleged principles. Still t he reading public has
at teet but a heey conceptio n of what the organ­
iza tio n really is or what it stands for.

These ques tions the wr iter will try to deal
wit h in his own way. F irst of all, however; it is
necessary to show a few of the thi ngs " which we
are net,"

Th e I. W. W. is not a poli tieal organization
in t he sen se that political organizations are to­
day understood. It is not an anti-political sect.
It is not a reform body. Its memberRhip is not
made up of anarchists, 88 some writers have
sta ted. Its ranks are not exclusively composed
of socialists, as others have asserted. True, some
of its members may have accepted the anarchist
philosophy. others may have accepted the so­
cia list faith . However , to the orsen teettcn of the
Indust r ial Workers of the Worl d the)' are known
only as workers, lUI members of the working class.

What f«)ne Big Union" Means
The Industr ial Workers of the World is a Ia-
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bor union t hat aspires to be the f ut ure society,
It is a labor oTgBnization t luot holds that craft,
district. or other rcrms of division a re harmful
to the workers. It teaches that an industr ial
syst em of organization must replace the anti­
quated rorme .

Every man. woms n or chi ld who works in a
gi\"en Industry must be organized Into t he one big
tnduE;tri21 or-Ion of his or her indt'stly. The
" ONE BIG UN IO N" sloga n of th e I. W. w. does
not mean mass unlenlam. It does not mean t hnt
t he railroad WO I ker , the plumber, the teamster
and the baker will be fi ll in the same local union.
T hat f orm of organizat ion hea been proven a
failure" It has been shown to I'e unsound. Mass
erganizat lon, ir re spective of indust ria l needs. is
too unwieldy to produce results.

The "one biJ!' union" slogan of th e I. W. W.
means CLASS organiza tion aeeording to indus­
11")'. It has t een pr oven practical b)" th e capital ­
ist s t hemsel ves, '" 11 the gr eat t r usts and monop­
olies are organized acco rding to indl'F.t T}". 'The
steel tru st. (or ext mple, not only owns the m'lls
whe rein ste el r ail s a nd other prodcC'ts are made.
hut also th e mines f rom which the iron ore is
taken. It OWT1S th e railroads leading f rom the
mines to the lakes. It O\\TUI t he steamshi p linea
t hat hanl t he 01 e. It owns t he bles t furnaces t ha t
smelt t he Ole. In short, the steel t rust is an in­
dust rial orpan ixatl on, cover ing every branch of
th e industry. The I. w. W. prop oses to follow
t he boRI'CS' plan and scope of or gan ization for t he
benefit of th e worker.

The Railroad Industry

Let us show an example-t he ra ilroad indus-
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t ry. Th is will show the form of the organization
of the I. W. w. It will also tend to show the fu­
tilit)' of the craft form of organization .

Every worker on a railroad. whether he be
a section hand or a locomot ive engineer. works
for the same employer, All are necessary to the
maintenance and operation of the railroad. If
they were not the)' would not be employed. R..H­
way corporat ions do not hire men f rom phila n...
thropic mcuvee: the)' hire men because they
need them, All th ese workers are but units in
the great railwa>, organization. All perform cer­
tain functions. without which the railr oad could
not be opera ted. The section hand must keep
the track in repair , else the engineer cannot nID
hill locomot ive lit the requ ired speed.

All have the same Interests in commors-;
more wages. shorter hours an d better conditions.
Logica lly all should be organ ized together. How­
ever, we find that the crert union organizes the
engineer into en Isolated union having its own
internat ional officers and its own acreemenr wit h
t he railway company. The brakeman is in an­
other un ion. hav 'ng another agreement or con­
t raet : the conductor in anothe r, and so on all
a long the line. we find that there are seven dif­
ferent Internat iona l cralt unions in th e ra ilway
indu st ry, not to mention the shopmen. In the
rail road shops and roondbooses there are at least
ten other cl aft organizat ions, AU 01 these dif­
ferent orgt' nizatio ns have separa te contracts with
the railroad company ; all tbese cont rac ts expire
et dif!'erent dates. The result is disast rous to
the workers, Wh en the fireman goes on strike
the engineer remains at work; his union contract
must te lived up to; he is liable to a heavy fine
If he violates iL The engineer fita)"}; on the job
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a nd teaches the scab fire ma n how to attend to
the water gau ge. He teaches him how to attend
to the boiler . In short, he teaches t he a mate ur
scab how to become a n efficient scab. When the­
switc hman goes on strike the brakeman rem ains
at work , and vice versa.

A few years ago, during th e switchmen's
strike on a ll railroads west of Chicago, union
brakemen switched the t rains before st arting on
t heir r uns. After doing swit chmen's wor k while
t he latter were on st r -i ke, the brakemen th en
vote d a strike assessment to help the switc hmen.
It was like cutting a man's head off and t hen
offering him a piece of cour t plaster to heal it
with.

At the present writing (JUly, 1 ~n 3 ) a st r ike
Is on on t he Ill inois Central rail road among t he
shopmen in the railroad shops and ro und houses.
Uni on condu ctors, engineers an d firemen are
ha uling scabs to and from th eir work. Union
switc hmen switch disab led engines into t he
rou ndhouse for the scabs to repair. All t his
t ime the shoprnen are st r ugg ling for better condi­
t ions.

We of the Indust r ial Workers of the Wor ld
hold t hat organization as outlined above is noth­
ing more or less th a n organ ized scabbing. When­
ever a group of work ers remain at work while
ot hers in th e sa me industry a re striking for bet­
te r condi t ions, they a re helpi ng to defeat those
who a re on st r ike. In so doing they ate acting
the part of scabs. The mere fact that th ey carry
a craft union card in th eir pocket does not change
t he status of the case. If th ei r union sanctions
such action, th en th eir un ion card is nothi ng
more t ha n a scabbing perm it.

The I. 'V. ' V. cla ims tha t inasmuch as every
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worker on the railroad is necessary to the main­
tenance and operation of the railroad, therefore
every worker should belong to the "one big un­
ion" of railroad workers. The section hand, the
t rackman, the engineer. the awitchman , and nth­
ers-.all in thei r industri al union. Then when a
st rike is to be called, call them aU out, from the
man who handl es a shovel on the grade to the
man who handles th e throttle of a lceomottve c
( rom the man who pushes a truck in the fr eight
bouse to the man who pushes a telegraph er's l lPy
in the dispatcher's office.

Then ) 'OU would have a real railroad st r ike.
Not a t rain would move. The industry would be
pa ralyzed. Think what power the workers would
have. The rail road company would be forced to
accede to the demands of the workers, That is
t he way the I. W. W. propcsea to organize,

1. W. W. Aims To Include All Wage Workers
As we would organize the railroads, so we

would organize all workers in all industria
Ca rpenters. plumbers, bricklayers , cement mix­
ers, masons. laborers, and all building workers
into one indust rial union of building workers.
w eavers , spinners. dotters and loom-fixers , t o-­
gether with all other textile workers into one big
industrial union of tex tile work ers . Barbe rs, ele­
vator boys. janitors, ete ., into one union of public
servlee workers .

All ind ustr-ial unions of a kindred nature are
to be combined into the Industrial department to
which the)' belong. For example Marine Trans­
port \ \" ork ers ' Industri al Union, Railway Trans­
portation Workers' Union, Railway Construction
Worker8' Indu strial Union. St ree t Car, Subway.
Elevated R. R. workers' Industri al Union, etc.-
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all organized in the T ran sportation Department
of the Industrial workers of the World.

All industrial unions, industrial departments
and local unions. to compose one great central
orga nization - the Industrial \"Iorkers of the
World, This organi zation will embrace all work­
IU S , in al l indust ries. in all countries through the
world.

We aim to have a union broad enough to take
in every worker and narrow enough to exclude all
who are not work ers. We aim to build up a na­
ti on of workers that will have no bounda ry lines
or limits except those of the world's indust ries
themselves. We intend to wipe out class lines by
doing away with classes, We propose to inaugu­
rat e a system of society where the workers will
get the valce of what they produce for themselves,

No Nationality Or Color L ines
This statement necessarily brings us to an­

other phase .of the I. W. W. movement, which wilj
show that we are internati onal in scope and reeez­
nize but one nati on. the nation of those who work.

fie Indust ria! w orkers of the World is an
INTERNATIONAL movement ; not merely an
Amer ican movement . We are "patrioti e" for our
class, the wOlking class . We realize t hat as
workers we have no country. The fla~ and SYIl1 ­

bois that once meant great thinl!S to us have
been seized by our employers. Today they mean
naught to us but oppression and tyran ny. - As
IonS! as we quarrel among ourse lves over differ­
encea of nationality we weaken our cause , we
defea t our own pur pose. The practice of some
craft unions is to bar men because of nationality
or race. Not so with the I. W. W. Our union is
open to aU work ers. Differences of color and
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language are not obstacles to us. In our organl­
znti on, t he Caucasian, t he Mala:r. the Mongolian,
and t he x eerc. are all on the sa me foot ing. AU
are workers and as such their Interests are the
seme, An injury to them is a n inj ur)' to us.

An example of the way na tiona:it)" bars are
throw n down in the I. W. W. was shown in
the irrt'a t Lawrence strike. Here 27 did erent na­
tlonal it jes speak ing oyer 47 differ ent tongues,
I,: ovght rp under dilrel"ent customs and condi­
t ions. un ited in one grea t cause. All dtrre rencee
were forgot ten" They had one commo n enemy.
the woolen t rest, Th e)' centered all t heir forces
on that enemy. Turk s and Italians Iouzht side
hy side against t heir common enemy. alt hough
their respect ive coontr tes were at war at t he
t ime. For nine long weeks in the dead of winter
the workers under the banner of the I. W. W.
showed wh at solida r ity could a ccomplish. F if.
te en milFon dollars a year was lhe increase in
wugea IhHt the textile workers received as a
result of th eir fi.R'ht. ::'I1oTe t han tha t, however,
wa ll t he knowledge t he)' had gained of their own
power.

No longer wfll t he slaves in Lawr-ence be
docile as in the past. 1\0 lonser will they submit
t o unspeakable brutalities suc h 8S we re their por­
t ion Lefore the strike. The)' have gained a
knowledge of organizat ion tor -ether wit h the car­
di na l principle of solidarity, that is priceless .

Such II strike as t he Lawrence st r ike could
oJ' I~' be ma de possi ble L)' long an d cont inued ag'i­
t ntlon. Such a gi tation was carried on for years
l~' the 1. W. W. in Lawrence, Such a Jrit.ation is
l e il'2' ca rr ied on b)' t he I. W. \"" . t hroughout the
-ve- ld. One day this esttation is J!'Oing to bea r
f r uit .
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Low Fees And DUe5- Unlw rsal Traesler
Nol only do we differ from the crafl uniona

011 tM adrniNlion to member llhip of 8O-Ulled
alieJUl, but we a1110 differ in the matter or initia·
lion rea a nd dues. The tfondenc)' In the crafl
ullion is to kftp all worke n oul of the organiza·
tion after a eertatn Iltaa-e is ~ach«l.. Illit iati on
f_ u hi2h as $300 a", char~ for admbeion to
IIOfIW nafl Wliont ; $75 end $50 inltiatiOll Ieee
are COfIlmDn an'IOflJI" cnlt ullioNl in t he boildillg
tnde:s. High dues ale ah!o common. The I. W.
W. 10"" dllt'$ an alwa)'s the rule, low Initiation
fees likewise, We wan t an open union. and then
we ..... ill have a etosed shop. n-e Iniliatioll fee> in
the I. W. W. ean never be ever 15.00, a nd in
ITKI8t call1l'S it i s 50 elmu to $1.00. D\ll'll a re
a1~t uniforml)' 50 cents per month and ne\'t' r
can be on T 11.00 per month . E" ery ind uct'lJH'llt
to join that een be oITen'd to t be worker, ift offer_
ed b)' the I. W. W.

Another feature of the 1. W. W. III the uni­
nrNlI tunllfer of cards. We~I~ the card
of an y labo r organiUlt i<o n III the world In lieu of
lin initia tion fee. A m em ber of the Jnd U1ltr ial
Wor kerll of the World can t Tll JU<f("r fro m one
lndullt rial union to another of the same or of B
diITe",nt Industry, witho ut eost. One union, one
ear d. On ee II union man, aIWR)'lI a union IT1.IIn .

POWl"T Of The I. W. W.
Now a few words as to where we are craan­

lsed, A few Yf'ArtI IlIZ'O the I. W. \II .~'1l1I un­
known. It wnsb' t«I of a rew IIItlaIl V"(lUJlf' of
propapndhrt,. who were worktng- day .,ld nlrht
In lIpreAd thl' tne8$Ilgt' of Ind lllltrial Ull ioninn.
Today our aailatlon is bwui~ frulL Today we
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are not only a propaganda power. but we are the
important facto r in the labor mo"errMrnt in t he
Vnitt"d Slalell.

Toda)' • strfke (If 1,000 induA rial unklni"u
,.i U.ttract mort' attention than a Iltrike of 20,000
uart un klnilll&. \\1'1)' ! Beeause ~ po",e~ tha t
be recoarnize in the I. W, W. a powe r that I, <me
da)' sroing to O\"errome ttK·ir power . Toda)' the
I. W. W. hu &lmost ('Omplm , way ever the tv;.
tile indUlltry. Th e lumber baroN! are abo •
J'innintr to feel ib power. On Ibe high lIeU

(a nd on th e " ho l1':ll) we have Org1lniu.-d the N..
tional Industrial t:nion of Marine Tnru<porta­
lion Workert!, \lith !ltn mg org'aniutitlnJl on the
Atl antic seaboard, In nearl)' every "tate ...-e ha n '
Ioca1Iltbat are recruiting more and more worker'll
to our banner . We have had more " ucnw.ful
.trib.. in the JlIlA )'ear tha n the American Fed­
nation uf Labor with itll 27.000 dilTfn-nt local
uniunK.

In South Africa the gnat "tfl.'('t ca r IltriJu.
. t J uha nnt'1<buTll". two yea~ QlW. Will eondueted
by th l" I. W. W. In New Z~.'aIRnd a nd Australia
we have na tional a dminilltralion. pa rinll' a nom­
inal per eaplt a into th e Genl"rll.l Or lClinization.
I n Alsl"Jr. a and Hawa ii local union" a re Il pr inRiny
up. I n E uroje the Ilyndicnlillt movement looke
to the I. W. W. for new taet.iea lind method s of
orva,nifll,t ion.

Organil ing A New Social S)'$le m

Tbe t. W. W. ill fa st a pproaching the ,,181(1'
whe re It can accom plillh itto millf;ion. Thill mI.­
llion i .. revolution.T)· in chllrllrll"f .

n... P rt'tlmbk- of the J. \ v, W. C.onlltitu t ion
".)~ in JlIIrt : ~B)' onnoni tinlE" indUllt rial ly we
an- form ing the dructu~ of Ibe nt''''' flOt'K-ty
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within the shell of th e old," That is th e crux
of the I. W. W. position. We a re not sa tisfied
with a fair day's wages for a fair day's work.
Such a thing is impossible. Labor produces all
wealt h. Labor is therefore entitled to an wealth.
We a re going to do a W8Jr with capitalism by tak­
ing possession of the land and t he mac hin ery of
product ion. We don 't intend to buy t hem. eit her. ,
Th e capita list class took them because it had the
power to cont rol the muscle a nd bra in of th e
working CIB:olS in industry. Organi zed, we , t he
work ing class, will hnve the power . With that
power we will ta ke back t hat which has been
stolen from UJ'l. We will demand more and more
wages from our employers. We will deman d
and enforce shorter and shorter hours. A8 we
ga in t hese demands we are diminish ing th e prof.
its of the boss. We are taking away his power.
We are gainin~ t hat power for ourse lves. All
the t ime we become more di sciplined, We be-­
come self confident . We rea lize that without our
labor power no wealth can be produced. We fold
ou r arms. Th e mills close. Industry is at a
standsti ll. We then mak e our proposltton to our
fanner masters. It is this : We. the workers,
ha ve labored long enough to su pport idlers. From
now on, he who does not toil , neit her shall he eat .
We tear dow n to build up.

In the place of th e present syste m of society
where cr ime. prostitution and poverty are ram­
pant. a new society will ar ise. No more pros­
titutes. Girls will no longer sell their bodies
when the)' can get for themselves the f ull prod­
uct of their labor. Crime wi11 disappear as the
incentive for it is tak en away. Poverty cannot
exist where all are workers and none are shi -k­
ers. Children instead of wc rklnz in the mills
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'9\o'i11 be in the schools. Mothers will no longer
dread the ordeal of motherhood. from economic
reasons, We will grow, physically, intell ectually
an d morall)'. A new race will resu lt, a race that
will live for the jo;r of livlng, a race that " ill

. look with horror upon the paR't'1' of h istory that
tell of our presen t day society,

The Industrial Work ers of the World are
laying the foundation of a new gnvernment, This
government will have for tte legislative halls the
mills, th e WOl kshops and fat"tori~ It s legisla­
ton will be th e men in the mills. shops and fac­
to r ies. I t.<I legi sla t ive enactments will be those
perUlin;nJ:" to the welfare of the workers.

Th eile things are to be. No force can stop
them, Annies will be of no avail. Cap italist
zovcrnme nta may Issve their mandates in vain.
The powe r of the worker ll--indust ri all)' organ­
ized-is the only powe r on earth worth consider­
Inz-conce t hey realize t hat power. Classes will
diRIIPpear. lind in t heir place will 1><" only useful
members of society-the workers.



16 coxsrxucnve PROGRAM 0 .' THE J. W. W.

The Constructive Program
of the I. W. W.

BY B. H.. WILLIAMS

Ed itorial in "Solidaritv," June 7, 1913

The cha rge is now being made a nd repeated
con stantly b)' th e enemies of th e Ind ustr-ia l Work ­
e rs of th e World, t ha t our organ ization is com­
m itted "exclus ively to a pro gram of violent de­
structio n" ; that " t he I. W. W. would dettro)- so­
c iety and Ind ustry, lea \"ing not hing but chaos in
th eir place," With much eagerness lind flourish
a la J¥e pa rt of t he labo r press is repea ti ng this
nonsense, until no dou bt man)' sincere worke rs
are misled by it, which is. of course, the inten­
t ion of th e enemy. In order to offset this, a nd
supply our own act ive members with mater ial
w ith which to educate out side workers, "Solida r­
ity" hopes from t ime to tim e, to deal in detail
with t he structural form s of th e "One Rig Un­
ion." Our readers should understan d t ha t it is
not the alleged "noisy talk" of t he J. W, W. agi ­
t ator that is so much feared by t he ca pitalist
master, as it is the attempt by t he J. W. W. to
BUILD CONCRETELY THE WONDERFUL
S TRVCTURR OF INDUSTRIAL SOLIDARITY.
t hat shall re place th e r ule of th e masters b)' th e
o rga nized control of ind usfr y and societ y b)" the
working class,
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A brief outline of the str ucture of the J. W.
W. is here given, for the benefit of those who can
he induced to enter more into detail wit h regard
to thei r own par-ticular industry, a nd to ap ply that
knowledge in thei r pro paga nda among their fel­
low "workers :

Local lndustrW Un~n

(1 ) The fundamental unit of J. W. W. or­
~nization. as provided for in our constit ution, is
the l O CAL JNDCSTR IAL cmoS", "bra nched
according to the requi remen ts of the particula r
Industry." The J. W. W. tak e.A account of the
evolution of modern indWltr)-', f rom the era of
smell shops with disti nct tools or implements of
Iabor around which were grouped eq ua lly di,:;t inct
craftsmen. For example, t he word "bIa.cks.mlth"
or "weaver" at once suggellls the mental pict ure
of the man at the forge with hammer end anvil
at hand ; or the picture of the man or woman at
the loom. The Idea of the particular TOOL
USED by the workers sta nds out in hold relief
when the trade is thu s named. Th e craft form
of union followed logically fro m that method of
product ion. But when we lI8Y "metal and rna­
c hl nery worke r" or " text ile worker" the concept
is different. Th e tool is lost (light of, and in tte
place the PROD UCT comes to mind-a pri nting
preea : or cotton, woolen or silk cloth . There a re

_ man y subdivisions or specialized groUJlfl of "met ­
al and machiner)" workers" as the re are of "tex­
tilf' workers " co-opere t lng toge ther in turning
out the given product. A s a consequence, a metal
an d machinery shop, or a textile mill, can no
longer be properly organi7.ed on a craft basis.
aeec rding to the tools used by the work ers.

Recognizing the fundamental ehanges due to
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indust r ial evolut ion, the 1. W. ' V. provides for t he
orga nizat ion of a ll workers in a give n metal and
machinery shop or a textile mill, into ON E SHOP
BRA~CH-with regula r branch officers, shop
committees lind general shop meetings or refer­
endum, to deal wit h questions pertaining to their
shop Interests alone. In t his way , we get directly
at the boss or shop owner, at the closest possible
range.

Bu t there rna)' be man y shops of the same
kind in the same locality. Most matters do not
concern a sing-Ie shop only ; for exa mple, an eizht­
hour da r, or an inc rease in wages is a matter
th at cannot weIl be settled by a sinule shop or ­
ga nizat ion. Hence the shop bran ches must be
gro uped in such a way that all the worker s in a
given local ity , or in all localities can act as a
unit against th eir employers and for all t he
work ers at once. So for the purpose of local
unity of a gi ven industry , all the shon b- anches
a re bound together in a LOCAL INDL'STRl AL
U N"ION, for instance. of "metal an d mach inery
work er s" or of "textile workers ." This local in­
du strial un ion functions through a central corn­
mrttce or counc il composed of delegates f rom
each of th e shop bran ches, having all necessary
officers to transact a ffa irs of genera l concern. to
maintain comm unicatio n between t he branches
an d larger s ubdlvlsions of the same induat rInl
union, an d so on. All detail wor k except im por­
tant matters that require attention of t he enti -c
loca l members hi p, is attended to by the central
committee or counci l. S uch important matt , 8
are referred to a general mE.'et ins::- or a zenerel
referendum of th e local membe rsh ip. In t l.is
way, by the I. W. W. plan of organization, every
possible deta il is provided for .
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Industrial District Counci l
(2) Just IU! the local indust r ial union ill the

tonil of J. W . W. orga nization, 110 GE NERAL~
CAL l'NITY ill of pr ime importance in tiM- dcvej­
epment of the crrantsa t ton, Wi thout strong.
healthy and ,-itrJi7ed loca l organizat ion, a l{en~ral

weakness is Inevitable a ll along the line, The
I. W" W, cannot property functi on fr cm Wle top
down; it must n- nct ton FRO~i TII"~ BOTTOM
I 'P. Conseqr ent1y, t he I. W. W, provides for the
n ':!>' impo-tar-t formation known as the IND1. 'S­
TRIAl. DISTRI CT COUNCIL, whose function it
ig to see ure end maintai n loca l un1ly a nd soli­
W:lit:!>, of a ll industr ia l groups . Th e dist r :f.t
ccuncn is composed of representatives from ench
a nd l!1I of t he loca l ind r-st-I e! un ions of a !tin-II
locali ty. In es-se of a strfke in a s;:-inn indust ry ,
t he counci l becomes a most effective lnstru-nerrt
f or ra llinJ:" int o action a ll th .. workers of the
keality to a id thei r st rv!tglinR' brothers. ~lI i sing
f unds, ca r rying- on propaeand a end orgaTl izalion.
ca llinz out work ers in other Indust r tes, a re scree
of the po ss ible mea ns by whi ch t he Ind ustr ial
d ,,,trirt counci l rna)' f unction as a quick and etrec­
th-e mea ns of l,romot inJ::" loca l eolidarit y,

Na tional Industrial L'n ion
(3 ) But 1<)('111 unity is not srffie ient, the local

Industr ial union and th e dist r ict council aft; not
com plete in th emselves. An eight hour day or
demand for a eenera l advance in wa pea rna)' n-ig­
inate as a local movemen t, but in orde r to be !IIUC'­
('~c;fI.1 arra inst a ~IANUFAC1TRERS' ASSO­
CIA TION' or in face of the advantaee that one
competing capltalist will na tu rally lake o( an-­
ot her, s uch a movement must involve the enti re
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Industry, For inst a nce. the Pate rson textile
work ers (1913 ) demanded a n eigh t hour da)' and
Ilucceeded in eompletetr tying up the eilk shops
of that city . Im mediatel y the bosses shouted
that they could not "compete with the mill 0 "\\7)­

ell! of Penll8}'I\'an la. New York and other sec­
tion s of New J erser ." Thereupon the I. W. W,
t ook them at their word, and proceeded to ca ll
out about 20,000 more strilers in th e sections
na med, practica lly paralyzing the enti re silk
goods Industry. Th e st r iker s of Hu dson county,
New Jersey, wer e offered their dema nds and re­
quested to re tu rn to wor k. They refused, "u ntil
s uch time as the Paterson st r ike rs should be
p anted the eight hour day and other conces­
sions,"

Thus the I. W. W, plan of oreanieat ion has
provided the NATIONA L Ih"DtJSTRI AL US ION
for the purpose of br-imring togethe r all local
industrial ue tcn s of a ci ven industry into one na­
t ional 00(1)-. All t he textile workers of the nat -on
a re to he un ited in one national indust rial union.
To transect its afTaill!. mai ntain unit y of aetion
a nd in te rromm un ica tion between locals, etc.. the
national industr ial union elects national ofTice n
a nd a national execu tive board, holds nationa l
conventions and deals with na tional matte rs
through the referendum.

Through this form of orga nization, the tex­
tile wo rkers, for exa mple, "ill tend more and
more to assume cont rol of t hat industry, and to
res-a rd it 8!\ t heir pa rt icular RESPONSIBILITY,
in relation to the indu stria l society as a whole.
Hence the basi s of that claim by ca pitalist wrt t­
ers (a nd given a foundat ion in th e asses-tiona
of some "hal f-baked" "syn d ical ists"] that t he 1.
W, W. p ropo ses to " have the miners own and con-
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t rol the mining industry ; the textil e workers 0\\'11
and eontrol t he textile industry," etc. Thill> is not
true, as will appear later. Suffice it to sa)' here,
tha t the nat ional industrial union is provided for
b)' the J. \\. W. cons ti t ution to enable the workers
in a ginn industry to ma intai n. in detail. the
national unity and soIidarit)· of that ind ust ry.
This form of organization is seen to be essential
both for purposes of defense and aggression
ag:ainst the capitalist enemy, and for shaping an
essential part of the structure of the new soeiety
whic h it is seeking to form within the shell of
capitalism.

Department Of Indu stries

(4) Following th e same "Industrial lead"
th rough the "ve in" of modem capitalist industry,
we lind th at a sti ll terser grouping-c-of dosely
a llied industr ies-is necessary. Th at ill provided
for under the name DE PA RTMENT. In deal­
ing wit h "departments ," we cannot spenk with
t he same t.ssura nce 81l with regard to the othe r
eubdivislona of the organizat ion. Owing to t he
close Inte r-relati on of "allied indust r ies," the de­
pa rt mental lines a re not clear ly defined. Never­
theless, the I. W. W. cons ti t ution provides tenta­
tively, for the following departmental st ructure:

1. The Department of A~iculture, Land.
Fisheries and Wat er Products.

2. Depa rtment of Mining.
3. Department of Transport ation and Corn­

monieation.
4. Department of ...Ianufadure and Genera l

P roduction.
fl. Department of Construct ion.
6. Department of Public Service,
Each of these six depar tments will embrace
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a ll the na tio na l industrial unions of clceely a llied
Industries in t he res pective department to which
they may properly belong. Under t his classifl­
cation, as at p re sent conceived, t he national in ­
d ustr ial uni on of textile workers would be includ­
ed in the Department of Manufact ure and Gen­
er al p roducti on. A national ind ustrial union of
" Mun icipal Worker s," having charge of the light .
in!,:" heating, pavi ng, watering and oth erwise ad­
ministering citi es, would belong to the Depar-t,
ment of P ublic Service. Be t , as Ru~gpsted above.
t he Question of departmental groupin g will have
to be gone into more thoroughly . as the const r uc­
tive work of organi zation proceeds. Th e concept
of "departments" only brings out mo- e clearly
the lnter- r elatl on of one industry to anot her, an d
p rovides f or th e closer un ity of allied industri es.

General Organ izat ion - Un ion Of T he
Working Class

( 5) On thts quest ion of "cl oser un ity" the
I . W. W. constit ut ion goes even farther. It pro­
ceeds on the understnndin sr t hat wea lt h produc­
t ion is today a SOCIAL P ROCE SS, in which th e
entir e working class co-operates to feed , clothe,
shelt er and prov ide the enti re popula tio n of t he
world with the accesso r ies of civiliza tion. No
single group of work ers stands alone; no single
Indust ry is sufficient to itself ; no ~rOl' 11 of indus­
tries can operate inde pen dently of ether g-roups,
F or ins tance, t he text ile work ers would be unable
to "clothe t he nat ion" if ot her g-roups of wo rkers
l1id not supply them with food, build ma chinery
for the mill s, r aise cotton , wool and flax li S "raw
ma terial" : t ranspor t prod ucts to and from the
textile factories. et c, At bottom, all th e working
c las s co-operates with or aids directly or indi-
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recti)· any group or workers in performing its
f unction.

Consequently, j Ultt lUI the local ind ust ri al
union binds together the branehea ; the national
ind ustrial vn ion the loca ls, and the departments
the national industria l unions-c-eo the depa rt­
ments, whether more or less than s ix in number
when this for m of grouping is wo rked out, wi ll
be brOl'~ht top-eth er in OKE GF.NE HAL UNION
OF 'THE ENTIRE WORKI NG CLASS, whose
f uncti oning will hind toeether a ll workers of all
Indu st ries into one co-operative commonwealth.

This form of organization' precludes the idea
of the workers in one Industry "owning an d
operating that indust ry for thrm selvea." That
proposal is found to be impossible of realizat ion
in view of the social characte r of prodoctlon. The
CE~ERAL ORGANIZAnON of the 1. W. W. is
for the purpose of seeu rina and maintaining the
co-operation of all indust r ial groups for the work
of socte t production for the use and beneflt of a ll
th e people. The general organization has a lso
anothe r PUJ1'08E! at the present t ime-that of
binding 6.11 the workers of the orvanization to­
gether- for common de fense and a~ession

again st t he mas ter class. Its prese nt success
atone thi s line brtnes forth the cr l' (hat the "I .
W . \Y. is trying ( 0 destroy society,"

Th r ough this fo rm of or ganization thus
briefly sketched, t he 1. W. W. is seen to have a
constructive pro gram , supplementin g- its deetruc­
t lve tactics H!"ains t the capitalist enemv. that i.s
Invincible. And it is this CONSTRLTCTIVE PRO·
GRAM that ala rms the masters and their reta in­
ers more than all the "loud ta lk" which they at­
tribute to J. W. W. agitators. Thill prozram
should be deba ted. studied an d understood by all
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L W. W. mem bers first of all. Moreover, i t
should fonn a part at least of every soe p-boxer'e
speech . With out it, the "tac t ics" of the I. W. W.
are of as little value as geomet r ical fi ~IJrell with­
out mater ial substa nces th rough which to expresa
their meaning, Tactics are inseparable f rom or­
ganization. Therefore let WI st udy and work to
build the organization that, wh ile striking capl­
talism its dea th blow, is a t the flame time prepar­
ing to put in the place or capitalism a new and
better eoctetr .
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How Scabs Are Bred
BY GROVER H. PERRY

Craft unionism is the chief facto r in crest­
inK scabs and the greatest stumbling block in t he
path of the laborer who wishesto improve his or
her condition. ' The a pprentice fl)'ldem is respon­
elble fo r more st ri ke breakers than an)' other
known cause,

A man goes to work , we will s.a.)", in a shop
where general bui lding is ca r ried on. He works
in the roofing- and sheet metal department. which
is t horoughly organized ( !) in the A. S, M, W. I.
A" which is the tl nners an d roofers craft union.
It's perhaps the first time tha t he has ever had
the opportunity to work in a union shop and he
is en thu sed with the idea that at last he can be­
come a union ma n. and . all such, be able not only
to bet ter his own conditions, but to help bett er
the conditions of his fellow worker s,

His firs t rebutf comes when he inqu ires of
his fellow worker s as to the steps necessary to
become a member of the union. He is told that
he it! not wanted. and that before he ca n become
a member he must have credenti als sho"'ing that
he hall worked three years a8 an apprentice.
Somewhat su bdued. he inquires then as to how to
become an apprentice. He is told that the num­
ber of apprent ices is limited (one to every three
journeym en }, and that the shop has the full quota
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of apprentices at the present time.

All thi s time the jo urneymen are working
eight hours per day an d receive $3.25 for tha t
work, while he is working nine or ten hours a
day and taking whatever the boss sees fit to hand
him. He sees that the union does not concern
It self as to whether he gets paid for overtime or
not. He sees that to all intents and purposes the
un ion does not recognize his existence. All this
t ime the idea is growing within him that the
union is not organized for the benefit of the
workers as a class, but for the benefit of those
fortunate persons who are already members.

Duri ng the day's work he chan ces to pick
up one of the tools that the j ourneymen U!'C while
a t work an d is instantly commanded by a surly
j ourneyman, who occupies the position of shop
steward , to lay down that tool. and in the future
to remember to obey the rules of the union (of
which he is denied membership ) in regard to la­
bo rers and helpers handling tools. These rules
are pr inted on cards and hung in prominent
places in the shop.

He is given to understand that he is a social
inferior and that he should not expect the same
prt vnesres that journeymen enjoy, He must not
touch the ham mer (except on st ated occasions,
such as nailing- drip ). the snips or shears. solder­
ing ir ons or an)" of tho var ious tools that a man
must become accustomed to before he can hope
to acquire the faintest rudiment s of the trade.

He is graclously permitted to carry ...late,
build scaffolds an d paint tinwork an d all other
di rty work that may be require d. He is supposed
to be at the beck and call of the journeymen
at all t imes and to be, in general. a good, faithful
an imal. If he dares to quast ion the wisdom of
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t he un ion in gr a nt ing him th ese many benefits.
th e good union journeymen (who are a fraid t ha t
he might learn to do the work t hat they a re now
doing) ca n and do make life miserable for him.
He is told to hold a jo int of pipe in place. 80 that
t he journeymen rna)" fit it, and with his anns
stretched at full length above his head (w hich.
b,)' the way, is the most tiresome work in t he
world) he waits the Jour neymen's pleasure , while
t he jour neyman ta lks over th e latest pr ize fight
news wit h one of his comrades.

The lIOlIS has had his ey~ open all this time
a nd if, in his judgment. the man will mak e a
good work man he a pproaches him with a propo­
sit ion to buy a sha re of "rock in th e compa ny.
which will give him th e righ t to WOJ k et th e
work t hat the journeyman work s at and to use
th e sa me tools, a nd thereby learn t he trad e,

For be it remembered that t his same cra ft
unionism whi ch has so Iow an opinion of its
helper s, an d such ut ter d isregard of th ei r wet­
rare, has a t th e same time such a high opinion
of t he boss and such deep conce rn for the Int er ­
ests of stockholders that if any one buys a share
of stock in t he concern that exploits them, he is
per mitt ed to work a t anything all hours e nd for
a ny wages. The man, by t his time, thorough ly
dillgllst ed with th e union, conse nts, a nd he teztne
to think that t he employer hu gin n him a
sq uarer dea l tha n the union. I n a short period
of time he begins to degenerate into one of t hose
a ta vist ic workingmen who t hink th at th eir inte r­
est is wrapped up wit h t hat of t heir employe r.

It may happen th a t the employer does not
make this proposal and t ha t the union, in the
eourse of time, decla res a strike. Then, and wi t h
BOrne j usfice, the man reasons thus : "This un-
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ion did not recogni ze me and did everything- in ita
powe r to keep me from bettering my conditiona.
Now ill my opportunity. I will take the place of
one of these men and learn what J ran of this
trade and be in a better conditio n to wage the
struggle of existence in the future." The reason.
ing- lacks logic. but is perfectly nat ural und er the
circumstances.

Thus scabs are bred.
These are the actual condit ions that labor­

era work under.
Here are some of the rules of Local 266, A.

. S. M, W. I. A., New Castle. Pa.
Rule 7. Each shop shall be allowed one ap­

prenti ce, but no two apprenti ces shall be allowed
unless four or more Ioumermen are employed
therein.

Rule R Apprentice... going to work in a
shop shall work two years for said boss, or can­
not tak e another job unW their two yea rs are up.

Rule 10, Apprenti ces shall serve three
years before the)' can become jo urneymen.

Rule 12. Helpers are allowed to paint, nail
d rip. put up circles and do other work not con­
flictin g with the rules of thi s local.

These rules a re typfeal, not only of th is or­
ga nization but of all craft unions. Get wise and
join a union that will protect every worki ngman
whether he be a laborer or mechanic. In other
WOJds, join the I. W. W.
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