ONE BIG UNION
INDUSTRIAL WORKERS OF THE WORLD
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THE STRUCTURE OF THE INDUSTRIAL SYSTEM

A labor organization to correcily represent the working class Study the Chart and observe how this arganization will give and be the agency by which the workers will operate the in-
must have two things in yview, recogmtion to control of shop affars. provide perfect Indos- dustries, and appropriate the products 1o themselves.
First—It must combine the wage workers in such a way trial Unionism. and converge the strength of all organized One obligation for all.
that 1t can most successfully fight the battles and protect the workers to a common center, from which any weak point can A union man once and in one industry, a umion man always
interest= of the working people of today in their struggle for be strengthened and protected, and in all industries,
fewer hours, more wages and better conditions Observe. also, how the growth and development of this Universal transfers.
Secondlv- It most offer a final solution of the labor prob organization will build vp within itself the strocture of an Universal emhlem,
lem an emancipation from strikes, injunctions, bull pens and Industrial Democracy—a \Vorkers' Co-Operative Republic— Al workers of one indnstry in one union; all unions of

scabbing of one against the other.

—— — —

which must finally Lurst the shell of capitalist government.

workers in one big labor alliance the world over.
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NDUSTRIAL UNION MANIFESTO

OCJIAL relations and groupings only reflect mechanical
and industrial conditions. The great facts of present
industry are the displacement of human skill hy ma-

chines and the increase of capitalist power through con-
centration in the possecssion of the tools with which wealth
is produced and distributed.

Recause of these facts trade divisions among laborers and
competition among capitalists are alike disappearing. Class
divisions grow ever more fixed and class antagonism more
sharp. Trade lines have been swallowed up in a common
servitude of all workers to the machines which they tend.
New machines, ever replacing less productive ones, wipe
out whole trades and plunge new bodies of workers into the
ever-growing army of tradeless, hopeless unemployed. As
human beings and human skill are displaced by mechanical
progress, the capitalists need use the workers only during
that bricf period when muscles and nerve respond most in-
tensely. The moment the laborer no longer yields the maxi-
mum of profits he is thrown upen the scrap pile, to starve
alongside the discarded machine. A dead line has been
drawn, and an age limit established, to cross which, in this
world of monopolized opportunities, means condemnation
to industrial death.

The worker, wholly separated from the Jand and the toals,
with his skill of craftsmanship rendered useless, is sunk in
the uniform mass of wage slaves. He sees his power of re-
sistance broken by class divisions, perpetuated from out-
grown industrial stages. His wages constantly grow less
as s homs grow iomger and privus grow higher, Shifted
here and there by the demands of profit takers, the laborer’s
home no longer exists. In this hopeless condition he is
forced to accept whatever humiliating conditions his mas-
ters may impose. He is submitted to a physical and intel-
lectual examination more searching than was the chattel
slave when sold from the auction block. I.aborers are no
longer classified by differences in trade skill, but the em-
ployer assigns them according to the machines to which
they are attached. These divisions, far from representing
differences in skill or interests among the workers, are im-
posed by the employers that workers may be pitted against
one another and spurred to greater exertion in the shop, and
that all resistance to capitalist tyranny may be weakened by

artificial distinctions.

While encouraging these outgrown divisions among the
wotkers the capitalists carefully adjust themselves to the
Les conditi~ne Thew wine ont all differences among them-
selves and present a united front it -]-eir war upon labor.
Through employers’ associations, they seek to crush, with
brutal force, by the injunctions of the judiciary, and the use
of military power, all efforts at resistance. Or when the
other policy seems more profitable, they conceal their dag-
gers beneath the Civic Federation and hoodwink and betray
those whom they would rule and exploit. Both methods
depend for success upon the blindness and internal dissen-
stons of the working class. The employers’ line of battle and
methods of warfare correspond to the solidarity of the
mechanical and industrial concentratien, while workers still
form their fighting organizations on lines of long-gone trade
divisions,

The battles of the past emphasize this lesson.

The textile workers of Lowell, Pailadelphia and Fall
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River; the butchers of Chicagr, weakened by the disintegrat-
ing effects of trade divisions: the machinists on the Santa
Fe, unsupported by their fellow workers subject to the same
masters: the long struggling miners of Colorado, hampered
by lack of unity and solidarity upon the industrial battle
field, the thousands of subway railroad workers of New
York City forced into defeat by orders from the Civic Fed-
cration, the unholy alliance between leaders of labor and
captains of industry; the hatmakers in a Inng-drawn-out
struggle fighting the industrial power of their opponents
with weapons of by-gone davs; the iron and steel workers
defeated in shieht effurts bt the igahtuc cembination of
capitalist interests with a .lisintegrated, powerless craft
union of mechanics; the switchmen of the Northwest losing
their contest through the allegiance of their fellow union-
ists to the common enemy: the suffering coal miners of
Pennsylvania and Illinois, <tarving in a hopeless conflict
while other union miners are supplying the markets with
coal; the defeated street car workers of Philadelphia unsup-
ported by other craft unionists in their conflict; the tens of
thousands of militant nien and women of that city who, not
shackled by craft union contracts which would force them
to scab as the craft unionists had done, preferred to stand
by the striking car men in the struggle against oppression,
wrong and abuses and be crushed with them as the result
of this division in the ranks of the workers; the kteel and
iron workers of Bethlehem veserted when support and co-
operation would have brougit victory and amelioration of
the coila Gy relclled againd!; the scamcea onee in the em-
ploy of the same corporation by which the steel workers
craft unions were crushed appealing in vain for the support
in their struggle for the righ.s of free men, all bear witness
to the helplessness and impotency of labor as at present
organized.

This worn-out and corrupt system offers no promise of
improvement or adaptation. There is no silver lining to the
clonds of darkness and de:pair scttling down upon the
world of labor.

This system offers only 2 perpetual struggle for slight
relief from wage slavery. It is blind to the possibility of es-
tablishing an industrial democracy, wherein there shall be
no wage slavery, but where the workers will cwn the tools
they operate, and the product of which they alone should
enjoy.

It shatters the ranks of the workers into fragments, ren-
dering thrm helnlecs and ingaotent on the industrial battle
field.

Separation of craft from craft renders industrial solidarity
impossible.

Union men scab upon union men; hatred of worker for
worker is engendered, and tac workers are delivered help-
less and disintegrated into the hands of the capitalists.

Craft jealousy leads to the attempt to create trade mon-
opolies. Prohibitive initiation fees are established that force
men to become scabs agains: their will. Men whom manli-
ness or circumstances have driven from one trade are there-
by fimed when they seek tu transfer membership to the
union of a new craft.

Craft divisions hinder the growth of class consciousness
of workers, foster the idea o) harmony of interests between

emploving exploiter and employed slave. They permit the

association of the misleaders of the workers with the capi-
talists in the Civic Federation, where plans are made for the
perpetuation of capitalism, and the permanent enslavement
of the workers through the wage system,

Previous efforts for the betterment of the working class
have proven abortive because limited in scope and discon-
nected in action.

Universal economiic evils afflicting the working class can
be eradicated only by an universal werking class movement.
Such a movement of the working class is impossible while
separate craft and wage agrecements are made favoring the
employer against other crafts in the same industry, and
while energies are wasted in fruitless jurisdiction struggles
which serve only to further the personal aggrandizement of
union offivials.

THE INDUSTRIAL WORKERS OF THE WORLD

Is an orgamzation lo fulfill these conditions, It is the mod-
ern, scientific movement of the working class toward eman-
cipation by INDUSTRIAL UNIONISM. All the workers
in any division of an industry are organized into an INDUS-
TRIAL UNION so branched as the needs of the industry
may require; these INDUSTRIAL UNIONS are in turmn
organized inte INDUSTRIAL DEPARTMENTS of con-
necting, or kindred industries, while all are brought together
in the GENERAL ORGANIZATION of the INDUS-
TRIAL WORKERS OF THE WORLD—ONE ERIG
UNION OF ALL THE WORKING CLASS of ALL THE
WORLD, making possible world-wide working class
SOLIDARITY.

It is founded on the class struggle and its general admin-
istration is conducted in harmony with the recognition of
the irrepressible conflict between the capitalist class and the
working elass. Tt is established as the industrial organiza-
tion of the working class. without affiliation with, or sup-
port of, any political party or non-political sect.

All power rests in the collective membership.

Industrial Branch, Industriai Union, Departmental and
General administration, union labels, buttons, badges and
emblems, transfer cards, initiation fees and per capita tax
are uniform throughout.

All members must hold membership in the Industrial
Union in which they are employed, but there is a universal
(free) transfer of membership between all Unions.

Workers bringing union cards from industrial unions in
foreign eountries are freely admitted into the organization.

The general administration issues publications represent-
ing the entire union and its principles which reach all mem-
bers in every industry at regular intervals,

Hundreds of thousands of workers, in every civilized
country, are coming to understand the principles of indus-
trial unionism. They are organizing for the battles of today,
for better conditions, and for the final clash in the future
when the general lockout of the parasite class of non-pro-
ducers will end the contest for industrial possession.

If you are one of the millions needed to accomplish the
task, join the industrial union composed of workers in the
shop or plant where you work. If none exists be the first to
get busy. Get others, organize them. Learn to tackle the
industrial problems, show others how the workers will be
able to run the industries through agencies of their own
creation the world over.

Write for further information to

WM. D. HAYWOOD, General Secretary-Treasurer
1001 West Madison Street
Chicago, 1.



