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.\ WHY
ALL WORKERS

IN THE METAL WORKING AND MACHINERY
MAKING INDUSTRY SHOULD JOIN

THE METAL AND MACHINERY WORK ERS' IN­
DUSTRIAL UNION NO. 300,

INDUSTRIAL WORKERS OF TH E WORLD.

An address to a ll the men a nd women who work
in the various plants a nd ~hOP3 of t he metal a nd ma­
ch inery producing industry. F ell ow Workers :

No less an a uthor ity than Basil ~I. Man ley, J oint
Cha irman of t he National 'Var Labor Board, says,
"We a re about to enter a period of the most ac ute
ind ustrial unrest and the most b itte r industrial con­
troversy that the Am erican na tion ha s ever known."

w e are not only a bout to ent er such a per iod- we
have already entered It, A nd the supreme question
of Organiza tion looms largest on the present labor
h orizo n: fo r only as Labor is properly organized can
it hope to press home its points and win the fu nda­
mental rights for which it must con te nd in this or
any othe r industrial dispute.

For the past fourteen years the Ind ust rial Workers
of the Worl d has been urging the necessity of the
industrial form of labor organization and demon­
strating its efficien cy in ma ny hard fought strikes.
And so patent are its advantages that as,
usual , the imitator arises to corrupt the pr incipl e and
offer a spa cious article, which he advertlees as " j ust
as good." Let no one be deceived by these semi-in­
dustrial unions. The }' are not the " real artic le" ;
they represent but a ph ase of h istory repeating itsel f.
Again we hear advocated the sa me hal f-measures
with which goo d-nat ured people have bee n endeav­

• g to ' save" the working class for Io ! these many ,
. hear the same well meaning

• platitudes that were
er lng the t ruth an d
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ciation of Machi nists. the Amalgamated Associati on
of Ir on, Ste el and Tin Plate Workers. the United
Automobile, Aircraft a nd Vehicle Workers. the
Brotherhood of Metal Workers, and othe rs , are not
Ind ust r ial Unions.

The In ternati ona l Association of Machlnieta is
yet a part of the Am erica n Federation of Labor. Not
ec very lon g ago its membersh ip wa s composed of
highly sk ille d workers only, but being confronted by
modern ind ustr ial conditions , it has bee n forc ed to
broaden out, so that it now includes in its ranks, not
on ly the expert machinists , but hel pers and machine
ha nds a lso.

The Ama lgamated Associati on of Iron, Steel and
Tin Plate workers confines itself to th e mill s and
fabricating shops. Being affiliated with the Ameri­
ca n Federation of Labor, it is forced to exclude cer­
ta in classes of crafts men in order to avoid inva d ing
the jurisdicti on of othe r affiliated craft organiz at ions.

The United Au tomobil e, Aircraft and Vehicle
Workers wa s, a t one time, affiliated with the Am er­
ican Fede ration of Labor, but is now an independent
un ion. Finding th a t the old moss-Lac ked Federation
would not let it exp and from a Craft into an Ind us­
trial organization, it withdre w, but not until it had
been pra ctically forc ed to do so by the cond itions
of its existe nce.

The Br otherhood of Metal ' Yorkers is more re­
cent in its formation th an the othe rs and up to th is
time has confined itself to meta l and mach ine shops
in the East. It does not pretend to ente r the field of
basic metal p roduction.

Pra ct ical ly all of these orga nizations arc old 01'­
ganlzut lone and, for ma ny years. their leaders have
know n the I. W. W. a nd the cor rectness of its po­
aitlone in advocating Ind ustr ial Uni onism. But, not
until the I. "V. \V. had spe nt thousa nds of dollars for
the free distributio n of industrial union lit erature, not
until t he sentiment for indu strial unioni sm had be­
come tremendously st rong, did they abandon their
old , fossilized ideas about unio nism. For years they
have been a stumbling block in th e path of industrial
unionism, but now, at the eleventh hour, they come
to pluck the ripe fruit from the tree so a in' ­
nurtured and raised by t .
unionism. It is onl



sought to cure by affiliation , but without success.
T he U. A. A. & V. W. of A. pe rpetua tes this m istake,
on ly"to be fo rced , in time , to seek affiliation where
affiliation is imposs ible except at th e ex pense of
compromising wh atever industr ial union pr inciples it
may now possess.

Th e Brothe rhood of Metal Workers , socialistic in
sentiment. but confi ni ng itself t o u part icular line of
shops and workers , falls under th e sante crit icism
of attempting to magnify a part into t he proportions
of the whole, a nd ha nging on to ancient c ra ft con ­
ceptio n... that evidence their misunderstanding of true
industrial unionism.

The Real "One Big Union"
~IETAL AI'D MACHII'EHY WORKEHS IN­

DUSTRIAL UI'ION No. 300 OF TIlE INDUSTRIAL
WORKERS OF THE WORLD reminds you a ga in
that there can be no half-way measures in I nd ustria l
Uni onism: th a t t he part cannot function as th e wh ole ;
that t he entire Meta l a nd Mac hine ry Industry must
be organized in all its branch es . from top to bottom:
and tha t the Meta l and Machinery Ind ustry ca nnot
be eftll ia ted , bu t mu st be woven in to th e very fabric
of t he orjraniaat ton of labor. I nd us tria l uni ons a re
not to be limited by artificial boundaries, but a re t o
expand naturally to include a ll wh o should be con­
tained within them, a nd must be closely co-ordi na ted
with t he other allied Industrles.

Th e Metal and Machinery I nd ustry starts with
the Blast Furnaces and runs through many processes
and th ousa nds of plants andahops from the produc­
tion of the Ma lle t Compo und Locomoti ve t o the r ing
upon " my lady's" finger . The making of auto mobiles.
eng-ines a nd ot her machinery are but p arts of a corn­
plicated Industry t ha t spreads OHr t he face of t he
earth. T herefore, th e Metal and Machinery Work­
ers Industrial Union 1'\0. 30 0, I. , \ r. W . incl udes with­
in Its jurisdiction not a lone t he a ut omobile workers,
mac hinist s, etc .• but the blast furn ace workers, the
stee l. tin and copper mill workers. t he iron, stee l and
brass mo ld ers, the st ructural stee l workers, the ma­
ch ine ry and metal fi xt ure workers, toget her with
retal specialty workers, cut lers. meta l table wa re

~ I iewelers. And, eq ually as im­
t he fab ric of t he Ind us­
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with the Agricultural, Forestry, Transportation, Min­
ing, Construction, Textil es. Cereal . Packi ng House
a nd othe r industr ies that make up the- whole of pro­
d uction. Instead of being a chassis without eit her
engine or wheels, it is a high powere d racing ma­
ch ine, completely assemb led a nd fully equipped to
meet every need of the driver a nd . thru its very ex­
cellence of construction, win the race against odd s
an d over the most difficul t course.

Sinc e the Ind ustrial Workers of the World is a n
integral body and not a n affiliation, the members of
the ind ust rial unions a re at the same t ime members of
the "One Big Union" wh ich is t he I. W. W. Instead
of many different craft uni ons with many different
constitutio ns, ma ny unnecessary staffs of officers .
many different kin ds of cards (all calling for high
d ues an d initiation fees) we have a uniform Iow ini­
tiation fee, un iform d ues, free and universal transfer
system, universal card system, a universal label- in
other words, One Union, One Emblem, One Enemy,­
One Big Union of all the workers of t he whole worl d,
subd ivided into In dustrial Unions for the purpose of
production and the tra nsaction of business, but cJOBe­
ly en twined into one genera l union of workers in all
the industries.

By way of contrast, let us point out that under
th e old system of craft unionism, if you leave the
a utomobile ind ust ry and ente r a nothe r , yo ur card is
no longer good, you must j oin another union and
pay a nothe r initiat ion fee, y ou must gut a nothe r card
a nd study another constitution, and help keep up
anothe r staff of officers, wh o, altho they may be
honest, are keeping the workers separated into ma ny
uni ons in order that they may hold down their fa t
jobs.

The craft unions and their offspring, the so-called
industrial unions, believe in long drawn-cut strikes :
note, fo r instance, the Wadsw orth strike in Detroit,
They believe they ca n figh t the capitalists with big
t reasuries. On the other hand, the I. ' V. W. advo­
cates short st ri kes, the irritation strike , or th e I
strike of a whole industry in or
ditions. It advocates the .
a protest against police
• I t ofwor



sneered a t the industrial union ists, calling t hem
dreamers and freaks. But these dreamers a nd freaks
held true to thei r great principl es, pushing the cause
of true working class organization both in and out
of season, and reaping the reward of all pioneers;
the path t o industrial un ionism is in deed watered
with the blood of their martyrdom. The early agitat­
ors were j ee red by the workers, misrepresented by
the venal press, clubbed by the police, sentenced to
long terms of imprisonment by crave n judges and
killed by corporation hirelings. And now, Behold:
since the working class is coming to rea lize the neces­
sity of the indus tr ia l form of organization, these
unions come out , d olled up in brand Dew clot hes,
proclaiming themselves as t he only simon-p ure, died­
in-the-wool ind ustr ia l uni ons. But remember, Work­
ers, that these are t he same old unions tha t held
back the progress of indus tri a l unionism-they have
merely change d some of th eir tactics because of pres­
sure due to ch anging industri a l conditi ons and t he
wakening of the workers.

It is indeed high t im e that t here s hould be a- d e­
finite change in t he method of organization among
the workers of the various kinds to whom this leaf­
let is addressed, b ut can these two organizations to
wh ich we have j ust referred, cha nge themselves so
complet ely as to meet yo ur need s in the most efficient
manner? Any effort of t h e Internationa l Associa­
tion of Machinist s to b ecome com ple te ly industrial
will not only meet with opposition on the part of the
Amer ica n Federation of Labor, but will surely be
completely strangled by that orga niza tion. It can­
not become a n ind ustri a l organ izat ion and retain its
affiliation ,•vith the A . F . of L. It must be forced
on the outside and lose cont ac t with a ll t he other
craf t organizations and forfeit the sup port which
it has formerly drawn from them. Th is fac t is on ly
too well known by the officers of the 1. A. of M. and
a ll their profe ssions of adhesion to industrial union­
ism ar e so much ca mo uflage to re tain t he substance
of craft unionism while they deceive the wo rkers
with a great show of ent h usiasm fo r a name.

In the Steel Industry
The above remarks apply with equal force to the

, ; ion of Iron, Steel and Tin
• ent advertising ca m-
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paign in the ste el district around Pittsburgh only too
we ll illustrates the refinements oC craft se parat ion
t hat exists within t he America n Federation of Labor.
Rea d the foll owing from t he call of the organiz ing
confe rence in ~lay, 191 9:

"All unions of every trade having members em­
ployed in iron , steel and tin plants or haling j uris­
diction over men employed in t hese plants are invited
and urged to se nd delegates. This includes Black­
sm iths, Boilermakers, Brick a nd Clay W orkers,
Br icklayers, Br idge and Struct ural Iron w orkers,
Coopers, Electrical Workers, Foundry Employees,
Iron, Steel a nd Tin Workers, Machinists, Mine , Mill
a nd Smelter Workers, Mine Workers, Molders, Pat­
tern - Makers, P lumbers and Steam Fitte rs , Quarry
'Yorkers, Ra ilway Carmen, Seamen , Sheet Metal
W orkers, Stationary Firemen, Steam and Operating
Engineers, Steam Shovel and Dredgemen, Switch­
men, etc., working in the iron and steel industry
proper." _

In the face of th ia array of jurisdictions in the
metal ind ustry , th e claims of t he A. A. of I. S. & T.
P . W., go glimm er ing. In the language of the man
in the st reet, "it is to la ugh t"

The United Autom obile, Ai rc raft and Veh icle
Workers is now, and fo r so me ti me has been, in d e­
pendent, but ow ing to t he fact that it confines its elf
to this particula r lin e of production, which Is on ly a
part of the grea t metal and machinery in dustry, its
field of activity and growth is limited by an artificia l
boundary of its own erection-it shuts itself out
from any contact with or ap peal t o that g reat m888
of workers, who. by the nature of ind ustry itself, a re
naturally co-ord ina ted with it . Th is attitude of ex­
elusiveness, t h is specialization within t he field of the
industry, is a su rvival of craft union ideology and
complete e..-idence that there is a f unda mental mis­
understand ing of industrial un ionism-a misunder­
standing that is nothing less than a fa tal weakn ess
tha t must hurl t he workers into ever recurring in­
d ustria l defe ats. Apparently it is impossible for
t hese workers to see that a part ca nnot be as st rong
as the whole-that the part cannot succ essf ully fun
lion unless it is kn it into the fabric of th stir
dustry. This is the basi
Craft Un ion m oveme
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Eman.cipation, Once an d Forever r
The avo wed aim af t he 1. 'V. W. is the abolition

of the capitalist system of society. It requires no
camouflage and it ent ers into no compromises with
the master class. · While battling for better condi­
t ions, shorter bours a nd hi gh er wages today, it
t eaches the workers to build for the fu tu re, it trains
them to be rea dy to take charge of industry when
capitalism co lla pses.

We are building the new society wi thin the shell
of th e old. Where the General Ex ecutive Boa rd of
the Industrial ' Yorkers of th e World shall s it , there
sha ll be the nation's ca pi tal.

The pla ce of the presen t incomp eten t. waste ful
a nd undemocratic Congress shall be tak en by an
assembly of del egates representing the worke rs of
all industries. Instead of poli tical city, cou nty and
st ate governmental depar tments we sha ll have the
executive bod ies of our industria l un ions. J ust as
th e workers in Russia have their Soviets with dele­
gates f rom a ll in dus tr ies, so the I. W. W. const it u­
tion provides for "District Ind ustrial Councils" which
shall be made up of de legates fr om the various in­
dustrial unions in a city or distr ict . These Councils
shall take the place of the present rotten and graft­
ing mu nic ipal administ rations. Altho the ind ustrial
unions will be stric tly industrial, t he Councils will be
ind ustrial , pol itical and social. .

The workers in the different shops, mines, fac­
tories a nd other industrial establishments shall elect
th eir own forem en, superinte nde nts and boards of
directors. They shall be owners as well a s workers .

The present capitalist syste m ca n not last much
longer beca use of a lack of foreign markets, which
any system that lives on exploitation and wage slav­
ery must ha ve in order to exist .

The 1. W . W. is the greate st const ructive force in
existence today. It will some day save the world
from disorder, chaos a nd destruction.

Long live Industrial Democracy !
. ..... " ive the Workers ' Commonwealth !

~ . " f1 Machinery Workers Indus­
. ~~1 Workers of the World.


