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" To the Delegates in Convention Assembled
and Members of the Industnal
Workers of the World

Fellow Workers:

In compliance with the rules of the organization, I have earefully
eompiled a finaneial report showing all of the monetary transactions
from September 1, 1914, to September 1, 1916, with a tabulation of
receipts and disbursements for each month during the period, and
monthly summaries and a final recapitulation.

Cash on hand September 1, 1914, . ... ....ooiiinnnnnnnnn. $ 27426
Total receipts for the year ending August 31, 1915........ 8,934.47

$ 9,208.73
Total disbursements year ending Angust 31, 1915........... 8,286.29
Cash on hand September 1, 1915. ... ... ...ooiuninnnnnn. $ 92244
Total receipts for the year ending August 31, 1916.......... $49,114.84

$50,037.28
Total disbursements year ending August 31, 1916........... 31,291.75
Cash on hand September 1, 1916..............cconniannn. £18,745.53

During the two years several old accounts have been squared up;
interest on a standing note of $300.00 against the orgamnization by
John A. Becker; $236.69 to George Speed, as General Organizer, on a
standing aceount. No bills have been contracted during the last two
years but what have been paid. A large amount of supplies are on
hand which I have enumerated on separate sheets of this report.

Being inducted into office of General Secretary-Treasurer at a
time when the tide of the organization was at its lowest ebb, naturally,
the financial report of the two fiscal years ending September 1, 1916,
will show a decided inerease in the volume of the work that has been
done, with a corresponding inerease i the receipts and disbursements.
However, we have a balance on hand to meet the requirements of a
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vigorous campaign of organization that I trust will be mapped out
by this convention during the year.

Nine thousand six hundred and eighty-five (9,685) letters have
been written exclusive of reports, bulletins and eircular letters.

1 had been at the desk but a few days when a letter came from
a Fellow Worker who had inherited a few thousand dollars, to which I
replied on January 4, 1915:

“Fellow Worker:

““I am in receipt of your letter of December 29th, in which you
state yon have come into a sum of money, something like $2,700,
and request my advice as to how it can be used to advance the
principles of Industrial Unionism.

“If you are inclined to donate a sum of this amount for the
cause, I would say that there is no better avenue of reaching your
purpose than in helping Sclidarity.

““The paper has been struggling along and it is the intention,
as soon as possible, to make it an eight-page sheet. It is a splendid
medinm of propaganda, and there is no place I know of where
your contribution will be used to better advantage.

““A part of what you are going to contribute could be sent to
me for organizing purposes. 1t is the intention this spring to hold
a eonvention of the Migratory Workers in Kansas City, and a little
money could be used there to good purpose.

““With best wishes, 1 am,

“Yours for Industrial Freedom,

(Signed) ““WM. D. HAYWOOD,
“‘General Sec’y.-Treas.””

In reply to this letter a check for One Thousand Dollars ($1,000.00)
was received with the request that the donor’s name be withheld.
Another One Thousand Dollars ($1,000.00) was sent to Solidarity, and
the following month Fellow Worker Ettor turned in $350.69 that was
given to him by the same man,

It is useless to say that the money at that hour was like the fluid
of life injected into the veins of a body badly in need of nourishment.
The reaction that had come after many bitter struggles had left us
poor indeed. There was little but the foundation of prineiples and
spirit to depend upon. Upon these we are building an organization
multiplied in strength and of permanency that cannot be destroyed
or shaken except by the mistakes and dissensions within ourselves.

e e
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During the two years ending September 1, 1916, the following
unions have been chartered:

Textile Workers' Industrial Union No. 211, Belton, 8. C.
September 4, 1914,
Bilk Workers' Industrinl Union No. 212, Summit, N. J.
September 16, 1014,
Steamboat & Barge Workers' Industrial Union No. 5, M. T. W,
Stockton, Cal
Beptember 23, 1014,
Propaganda League, Moose Jaw, Sask., Canada.
Beptember 28, 1914,
Ladies’ Taflors, Branch 5, No. 192, Baltimore, Md.
SBeptember 18, 1914,
Propaganda League, Boston, Mass.
September 30, 1914
Sewdish Branch No. 3, No. 178, Sesttle. Warhington.
October 12, 1914. .
Propaganda League, Sioux City, lown.
[ October 14, 1914
| Marine Transport Workers' Industrial Union No. 6. Fort Williams,
COutario, Canaon.
October 14, 1914,

Propagnnda League, Los Angeles, Cal.
October 21, 1914

Minot Industrial Unlon No. 585, Minot, Norih Dakota.
December 1, 1914,

Women's Propaganda Lesgue, Stockton, Cal
November 16 1914,

| Ialian Propaganda League, Los Angeles, Cal
| November 30, 1914,

Propaganda League, Brooklyn, N. Y.
December 21, 1014,
Cotton Workers' Industrial Union No, 167, Esst Taunton, Mass.
December 22, 1914,
| Coal Miners' Industrial Union No. 241, Firestome, Colo
| December 30, 1914,
! Texarkana Industrial Unlon No. 501, Texarkan, Arkansas
January 20, 1915,
Italinn Propuganda League, Leghe di Propaganda Locale Ttulians,
Boston, Mass.

Bioux City Industrinl Union No. 592, Sionx City, lowa.
March 10, 1916,
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Bhirt Workers' Industrial Union No. 198, New York City, N. Y.
March 15, 1915,

Iron, Bteel & Tin Plate Workers' Industrial Union No. 309, Elwood,
Indiann.
March 4, 1015,

General Laborers’ Industrial Union No. 324, Boston, Mass.
March 29, 1915

Hotel & Restaurant Workers' Indostrisl Unjon No. 112. New York,
K Y.
March 30, 1915.

Seandinavian Branch No. 3, No. 178, Seattle, Wash
October 12, 1914

Chicago West Bide Industrial Union No. 593, Chicago, Nlincis.
Agril 12, 1915

Agricultural Workers' Organization No. 400,
April 21, 1915,

Polish Branch No. 2, Na. 511, 0l Forge, Pa
April 29, 1915,

Propaganda League, Cleveland, Ohio.
May 12, 1915

Relgian Branch No, 4, No. 530, Olperville. R. 1.
May 12, 1915.

Omahs Industrial Cnion No. 505, Omaha, Nebrasks.
July 6, 1915

Council Bluffs Industrial Union No. 586, Council Bluffs, lows.
July 20, 1915,

Hungarisn Branch No. 7. Neo. 85, Chicago, Illinois
August 3, 1815

Oil Workers” Industrial Union No. 454, Cushing, Okla.
June 21, 1915,

Oatman Industrial Union No. 684, Oatman, Ariz
June 21, 1915

Agricultural Workers' Industrial Union No. 444, Sacramento, Cal
December 18, 19156,

Coal Mine Workers' Industrial Union No. 603, Plains, Penn.
December 81, 1915,

Coal Mine Workers' Industrial Union No. 504, Austin Heights, Penn
December 21, 1915.

Lithuanian Branch No, 2, No. 480, Rockford, IIL
December 28, 1915

Vehicle Workers' Industrial Union No. 350, Pittsburgh, Penn.
December 28, 1015,
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Coal Mine Workers' Industrial Union No. 605, Parsons, Penn
December 15, 1915

Railroad Workers' Industrial Uniom No. 600, Chicago, IIL
December 15, 1915

Ma i Workers' Industrisl Union No. 301, Long Island City, N. Y.
December 1, 1915,

Recruiting Local Industrisl Union No. 489, San Jose, Cal
November 2, 1915,

Textile Workers' Industrial Union No. 476, New Brunswick, N. J.
November 27, 1015,

Coal Mine Workers' Industrial Union No. 509, Pittston Junction, Pa.
November 18, 1915,

Conl Mine Workers' Industrial Union No, 510, Minooks, Penn,
November 18, 1915,

Fish, Oyster & Shrimp Workers' Industrial Union No. 601, Apalachi-

November 12, 1015 .

Recruiting Local Industrial Union No. 602, Los Angeles, Csl
November 27, 1015,

Coal Mine Workers' Industrial Union No. 507, Dupont, Penn.
October 25, 1015,

Coal Mine Workers” Industrial Union No. 506, Duryea. Penn
October 2, 1915,
Railroad Shop Workers' Industrial Union No. 265, East Dedham,
Massschusetts,
September 2, 1016,
Metal & Machinery Workers' Industrial Union No. 310, Waterbury,
Connecticut.
Beptember 2, 1016,
Bugar Workers' Industrial Union No. 485, Brooklyn, N. Y.
Beptember 20, 1015,
Coal Mine Workers' Industrial Union Ne. 502, Pittston, Penn.
January 19, 1916
Coal Mine Workers' Union No. 511, Lackawanna Branch No. 3,
014 Forge, Penn.
January 27, 1916
Shoe Workers' Industrial Union No. 177, Detroit, Mich
Jamnuary 25, 1916.

Metal Mine Workers' Industrial Union No. 490, Minneapolis, Minn_
February 3, 1916.

Textile Workers’ Industrial Union No. 358, S8outh Barre. Mass.
February 14. 1916
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Metal Mine & Smelter Workers' Industrial Union No. 603, Webb

City, Mo.
February 15, 1910,
Lithuanian Pr da League, Cleveland, Ohio.

January 20.. l;l&.

Construction Workers' Industrial Union No. 573, Minneapolis, Minn.
March 6, 1016

Cigar Workers® Industrial Union No. 109, Philadelphia, Penn.
Febroary 17, 1016

Recruiting Union No. 696, Brooklyn, N. Y.
March 13, 1916

Lithusnian Branch No. 8§, No. 85, Chicago, Hlinois.
Msarch 13, 1916,

Metal Mine & Smelter Workers' Industrial Union No. 313, Branch 1,
Porterville, Cal
March 14, 1016

Coal Mine Workers' Industrial Union No. 501, Jessup. Penn.
March 14, 1916

Recruiting Union No. 604, Chicago, IIL
March 25, 1016

Domestic Workers' Industrial Union No. 113, Denver, Colo
March 27, 1916

Car Repair Workers' Industrial Union No. 267, Dalton, IIL
March 20, 1916

Coal Mine Workers' Industrinl Union No. 580, Wyoming, Penn.
April 4, 1916,

Recrpiting Union No. 605, Jackson, Mich
April 6, 116

Coal Mine Workers' Indusirial Union No. 551, Plainsville, Penn
April 10, 1016

Textile Industrial Workers' Unlon No. 358, Nashua. New Hampshire.
April 12, 1916

Alkali & Chemical Workers' Industrial Union No. 464, Detroit, Mich.
April 11, 1916.

Quarry Workers' Industrial Union No. 364, Lohrville, Wis.
April 11, 1916,

Metal & Machinery Workers' Industrial Unien No. 300, Chicago, IIL
April 14, 1916

Marine Transport Workers' Industrial Union No. 245, Duluth, Minn,
April 18, 1916,

Construction Workers' Industrial Union No. 574, Rockford, IL
April 24, 1916,
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Recruiting Union No. 606, Cleveland, Ohio.
April 24, 1916

Textile Workers' Union No. 436, Lithuanian Branch No. 1, Lowell,
Massachusetts.
April 24, 1016

Textile Workers' Union No. 438, Portuguese Branch No. 2, Lowell,
Massachusetts,

April 24, 1916

Recruiting Union No. 607, Monacs, Penn
May 2, 1016,

Baltimore Branch, Rallroad Workers' Industrial Union No. 600, Bal-
timore, Md
May B, 1916,

Hotel & Restaurant Workers' Industrial Union No. 608,
May 10, 1916

Domestic Workers' Industrial Union No. 114, Salt Lake City, Tt
May 10, 1916

Packing House Workers' Industrial Union No. 609, Chicago, IIL
May 17, 1916

Marblehead Braoch, Quarry Workers' Industrial Union No. 384,
Marhlehead, Wis.
May 17, 1916

Electrical Workers' Industrial Union No. 487, New York, N. Y.
May 22, 1916

Balt Workers" Industrial Union No. 610, Philadelphia, Penn.
May 31, 1916,

Bakery Workers' Industrial Union No. 404, Providence, R 1L

Building Workers' Industrial Union No. 575, Cleveland, Ohio.
June 7, 1916

Piano Workers' Industrial Unlon No. 561, New York, N. Y.
June B, 1916,

Sugar Refinery Workers' Industrial Union No. 404, Philadelphis, Pa.
June 8, 1916

Biwabik Branch, Metal Mine Workers' Industrial Union No. 490,
Biwabik, Minn.
June 12, 19106,

Virginia Branch, Metal Mine Workers' Industrial Union No. 490,
Virginia, Minn.
June 12, 1916,

Recruiting Union No. 611, Alexamdria, Ind.
June 14, 1916,
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Brooklyn Branch, Bakery Workers' Industrial Union No. 46, Brook-
Iyn, N. Y.
June 15, 1916,

Shoe Repairers' Induostrial Union No. 612, Philadelphia, Penn.
June 15, 1916.

Eveleth Branch, Metal Mine Workers' Industrial Union No. 450,
Eveleth, Minn.
Jupe 19, 1916

Gilbert Brauch, Metal Mine Workers' Industrial Union No. 490
June 18, 1816

Chisbolm Branch, Metal Mine Workers' Industrial Union No. 490,
Chisholm, Minn,
June 19, 1916,

Kinney Franch, Metal Mine Workers' Industrial Union No 490,
Kinnev, Minn.
Jupe 19, 1916.
Hibbing Branch, Metal Mine Workers' Industrial Union No. 490,
Hibbing, Minn.
June 18, 1916.

Crosby Branch Metal Mine Workers' Industrial Union No. 490,
Croshy, Minn.
June 19, 1916.

Aurora Branch. Metal Mine Workers' Industrial Union No. 450,
June 19, 1916.

Buhl Branch, Metal Mine Workers' Industrial Union No. 490.
June 19, 1916

Philadelpbin Branch, Industrinl Union No. 600, Philadelphia, Penn.
June 20, 1916,

Beal Fisbermen Industrial Union No 449, Pittsburgh Cal
June 20, 1916

8hoe Repair Workers' Induostrial Union No. 613, Clevelsnd, Ohio.
June 30, 1916.

Coal Mipe Workers' Industrial Union No. 583, Luzerne, Penn.
July 7, 1916

SBchenectady Branch, Metal & Machinery Workers' Industrial Union
No. 300, Schepectady, N. Y.
July 9, 1016
Macaroni Workers" Industrial Union No. 502, Jersey City, N. J.
July 11, 1916
Aurora Branch, Railread Workers' Industrial Union No. 600, Aurora,
Tlinois.
July 21, 1916.
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Coopers’ Industrial Union No. 5859, Philadelphia, Pa.
August 2, 1916, .

Hod Carriers' Industrial Union No. 463, New York City, N. Y,
August 5, 1016.

The work of organizing for this biennial period has been the
greatest in the history of the . W. W. One hundred and sixteen (116)
charters have been issued to workers in the various industries.

One of the new unions, Agricultural Workers’ Industrial Union
No. 400, chartered April 21, 1915, has achieved marvelous results, not
only in membership, eighteen thousand (18,000) members being en-
rolled, but in the improvement of wages, hours, and working conditions.

The members of No. 400 were always referred to as the undesir-
able element of society: ‘‘Hoboes,” ‘‘Pesky Goabouts,”” ‘‘Vags,' and
as such were subjected to the abuse and hostilities of petty authorities
everywhere. Compelled to steal rides on the railroads to and from
the harvest fields; fighting with trainmen and guards for the privilege;
risking life, limb, and health to get a chance for a few weeks’ work;
jailed for vagrancy when out of work, and starving and enslaved when
on the job.

The Industrial Workers of the World came as a mighty boon to
these harvest workers. What they have done for themselves in the
last two seasons is but a marker in comparison to what will be accom-
plished in the future. With a considerable minority of farm laborers
and harvest workers organized and eduvated, with the knowledge of
the principles of Industrial Unionism, the rest of the world will be
asking the Industrial Workers of the World, ““What are we going to
have for breakfast in the morning?"

Thinking that perhaps the Interstate Commerce Commission, who
has much to say abont the railroads and the disposition of freight and
passengers from state to state, and that some help might be secured
from that source in the means of transportation, preventing such
terrible disasters as occurred at Tripp, North Dakota, during the
harvest season, on the 20th of last April I wrote the following letter:

““Interstate Commerce Commission, Washington D. C.

‘“‘Gentlemen:—In the course of a month or six weeks thou-
sands of members of the Industrial Workers of the World will be

going to the harvest. Commencing in Texas, Oklahoma and Kan-
sas, about the first of June.
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“‘Heretofore these men who harvest and garner the food sup-
ply of the nation have been compelled to bum their way, riding in
box cars, on the top, and on the rods underneath, at great danger
to their health, their limbs, and their lives.

*‘Last fall, when the proposition of conveying these Agricul-
tural Workers from state to state was submitted to the Railroad
Companies for a reduced fare, it was the excuse of the Railroad

Companies that certain rules of the Interstate Commerce Commis-
sion required that advance notice be given. In other countries

harvest workers receive transportation to and from the harvest
fields.

“We demand for the Agricultural Workers of this organiza-
tion some consideration commensurate with the social value of
their labor. As the Interstate Commerce Commission has a voice
in the regulation of railroads, and can increase the fares, we de-
mand that the Commission make arrangements with all railroads
throughout the grain and fruit belts, to the end that proper acecom-
modations be furnished, and that the harvest workers receive free
transportation to and from their places of labor.

“Yours respectfully,

(Signed) “WM. D. HAYWOOD,
““(Ueneral Sec’y-Treas.”’

This is the reply received:

“Mr. Wm. D. Haywood, General Sec’y-Treas.,
“‘Industrial Workers of the World, Chicago, Ill.

“Dear Sir—T7Your letter of April 20th, requesting that the
Commission make arrangements with railroads throughout the
grain and fruit belts for the free transportation of harvest labor-
ers, has been received.

“There is being mailed to you, under separate cover, a copy
of the act to regulate commerce, Sections 1 and 22 of which pre-
seribe the classes of persons eligible to receive free or reduced-rate
transportation. You will note that the carriers could not, under
the present law, transport harvest laborers free of charge.

“‘Section 22 of the act provides that ‘nothing in this Act shall
prevent * * * the issuance of mileage, excursion or commu-
tation passenger tickets.” This provision has been eonstrued by
the Commission as conferring special authority upon the carriers
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to furnish reduced rates or fares through the issuanee of mileage,
excursion and commutation tickets. However, it is left to the
discretion of the carriers whether or not such reduced rates or
fares shall be granted, and the Commission has no authority to
compel earriers to establish such fares.

“Respectfully,

(Signed) “‘G. B. McGINTY,
“‘Secretary.”’

You will note that the Railroad Companies have the power with-
out additional legislation to reduece rates or give accommodations to
the harvest workers., There are few countries in the world where Agri-
cultural Workers are not carried free of charge to and from the harvest
fields. It is up to the I. W. W. to enforce this safety measure on the
railroads of this country. A membership card in good standing should
be a free pass for transportation, especially during the harvest season.

Metal Mine Workers

Another of the new unions, Metal Mine Workers’ Industrial
Union No. 490, chartered February 3, 1916, organized chiefly during
the recent strike -on the Mesaba Range, added some thousands to the
general membership,

The headquarters of this union is at Virginia, Minnesota, with
branches in the surrounding mining camps: Virginia, Biwabik,
Eveleth, Gilbert, Chisholm, Kinney, Hibbing, Crosby, Aurora, Buhl,
Winton, and Keewatin. Some of these camps are organized to a man,
with the workers in other industries lining up.

The unions in the iron mining country bid fair to become a per-
manent feature of the Industrial Workers of the World. None of
these branches of the Metal Mine Workers are shackled with any time
agreements or the check-off system so much sought after by the U. M.
W. A. and the W. F, M. In every mine the conditions have been mate-
rially improved, while the men are free-handed to make demands for
betterment when the time is opportune.

Prospeets in the copper mines of the west are showing up fine.
Unions are established in several camps in Arizona.
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At Copper Hill, where a so-called organizer of the ‘‘Civilized
Plane'” type recently received some harsh treatment, the I. W. W. has
a growing membership. The Mexicans of that state who have always
been diseriminated against by working men and bosses alike are
showing pronounced activity in the organization, and will become earn-
est members of the I. W. W,

The situation at Butte, Montana, the greatest copper camp in the
world, where a splendid union was destroyed through the machinations
of bosses, stool pigeons, and so-called international officials, an inter-
esting story could be told of the fool-hardiness of said officials, but suffi-
cient for our purpose is to say, it is improving. The membership is
gaining in strength, and in the near future will be able to assert them-
selves and work under their own charter.

In the Joplin, Missouri, lead district an effort was made to eonduct
an open union, but the opposition of the mine owners and business
element was too strong. The delegate system will have to be carried
on for some time among the lead miners.

Coal Mine Workers

In the anthracite region of Pennsylvania splendid headway has
been made among the Polish, Lithuanian and Italian workers of that
district, where the miners, organized and unorganized alike, are up
in arms against the four yvears’ contract imposed upon them by the
officials of the United Mine Workers of America. This contract is
an aftermath of the infamous settlement arrived at by the commission
appointed by Mr. Roosevelt when President, and through his con-
nivance and the assistance of Mark Hanna, they cajoled John Mitchel,
the “‘Greatest Labor Leader the world has ever known,’’” into aceept-
ing a crust when the miners at that time had a chanee to get a lug
part of the whole loaf.

There has never been a great strike in the coal mines of Pennsyl-
vania since the pernicious settlement which Mr. Roosevelt effected, and
which augures not for industrial peace, but securely fastened indus-
trial slavery upon the men of the pits. The coal miners have just
awakened to this fact and are becoming educated to the power they
possess when organized in One Big Union. not striving for harmony
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and contentment between themselves and their employers, but for -
bread, meat, and advancement for their class.

The future bodes good for the men of the depths. No contracts
and no contractors is their slogan.

Railroad Workers

After some preliminary meetings a charter was granted to the
Railroad Workers’ Industrial Union No. 600, on December 15, 1915.
Less than one year old, this union has made steady progress, and its
membership today comprises men in practically all voeations in the
industry ; organized by a few stalwarts who have given the guestion
mature thought and deliberate consideration the union was formed
and is established on a firm basis. With several delegates on the
road steady progress is being made.

No. 600 issued the “*Railroad Special’’ of Solidarity, which has
been pronounced to be the best piece of propaganda for Railroad Work-
ers ever printed. .

The action of the four brotherhoods in voting for a strike for-ten
hours’ pay on an eight-hour basis, and the resultant legislation by
Congress has side-tracked the agitation in some quarters. But this
will not flag the activity of No. 600, which is on the main line, with
the right-of-way to nearly a million unorganized railroad workers,
who are waiting for the high sign of the One Big Union. With a live
man on the job, who can devote his entire time to the interests of
No. 600, it would be safe to prediet a strong membership in this union
before the time of the next convention rolls around.

Metal and Machinery Workers

At the meeting of the General Executive Board, in April, T was
instructed to issue a charter to Metal and Machinery Workers’ Indus-
trial Union No. 300. The idea being to organize branches of this union
in the steel and machinery centers throughout the country.
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The work of building up the membership has been slow, but that
it is certain of success is shown in several places, like Schenectady,
New York, Cleveland and Toledo, Ohio, and Detroit, Michigan, where
the agitation for No. 300 is becoming strong. This union also requires
a Secretary, who ean also act as an organizer. With provision and
earnest help of the membership suecess will be assured.

Textile Workers

It became necessary owing to the delinquency of the Secretary
and Treasurer of the National Industrial Union of Textile Workers,
to close the books and take over the effects of that union until such
time as it could be re-established on a permanent working basis with
headquarters.

This action which took place has in no way retarded the Textile
Unions, which are now united direct with the General Organization,
and paying per capita at the same rate as other unions.

Reduction in hours and a general increase in wages are the
marked improvements among the Textile Workers during the last two
vears. At Paterson, New Jersey, a nine-hour day has been secured ; at
Lawrence, Mass.,, a five per cent raise was granted in January, and
later a ten per cent inerease to the workers in the woolen mills,

The bosses of silk, cotton and woolen materials got a healthy les-
son from the strikes conducted by the I. W. W. in recent years.

When the books of the National Industrial Union of Textile Work-
ers were closed, March 12, 1916, that organization was indebted to
headquarters in the sum of Six Thousand Two Hundred and Eighty-
eight Dollars and Eighty-five Cents ($6,288.85),

Marine Transport Workers.

The decadence of National Industrial Unions was shown at an
early date in the Marine Transport Industry. Though an indebted-
ness of $1,390.75 to General Headquarters in 1914 was cancelled, the

- -
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National was not able to survive, and the books were closed on April
20, 1915. The following letter was addressed to the unions:

“New York, N. Y., April 20, 1915.

“To All Locals and Members of the Marine Transport Workers
of the L W. W.

“Fellow Workers —Under the present existing financial erisis
and unemployment caused by the European war, it is absolutely
necessary for the welfare of the organization to close the office of
the National Industrial Union of Marine Transport Workers. The
reasons for this action are as follows:

“1. It takes about one hundred and twenty-five dollars
($125) per month as expense to keep the office of the N. L. U. of
M. T. W. going. It would be better if the said amount was used
for something else.

‘2. The General Headquarters could easily take care of the
present business transacted by the National Union Office without
any additional expenses to General Headquarters. In so doing, it
would save whatever expenditures are borne by the National
Office.

““3.  All the money that will have to be expended to maintain
the National Office can be better used for agitation and organiza-
tion work in this partieular industry. By doing that we shall be
able to accomplish more results than by keeping an office.

““So after the 20th of April, 1915, all dues stamps and supplies

are to be purchased direct from the General Headguarters of the

" Industrial Workers of the World, which office is located at 164

West Washington Street, Chieago, 11l. 'Wm. D. Haywood, General
Secretary-Treasurer.

“‘It is important that all the members of the Marine Transport
Workers should know that the General Headguarters of the organ-
ization has done all within its power to aid the National Industrial
Union of Marine Transport Workers in agitation and organization
work. In the year of 1914, General Headguarters donated the sum
of $1,390.75, which is an average of about $116 per month for one
year.

““There hasn’t been any friction between General Headquar-
ters and the National Industrial Union offices at any time, as noth-
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ing but the best of relations and co-operation has existed at all
times.

““The matter of closing the office of the National Industrial
Union of Marine Transport Workers has been taken up with the
(General Executive Board and the (eneral Officers, and it is the
consensus of opinion of all that the best thing which can be done
at this time is to close it up.

““There isn't any doubt that if we put our activities into the
organization like a genuine union man should, we shall be in a
position to make the office of the National Industrial Union of
Marine Transport Workers indispensable in the near future. We
can make the National Office function according to the program
of organization as laid down by the Industrial Workers of the
World, if we onee make up our mind to do so. It is all left up to us
now to do whatever we can, and to prove to the bosses that we
mean husiness.

“Yours for Industrial Freedom,

“C. L. FILIGNO,
“‘National Secretary-Treasurer.’’

It might be remarked here that the expensive and hitter experience
with National Industrial Unions shounld clearly demonstrate that they
are a failure as a working part of the 1. W. W.

The Marine Transport Workers were on the rocks when they
became united with headquarters. Since this every effort has been
made to build them up. The General Office advanced $100.00 as a
loan to No. & of Philadelphia; has an organizer under pay in that port.
The General Office has also made allowance for organizaing to No. 1,
Marine Transport Workers, New York City, N. Y., of about $800.00.
But some special work is necessary to crystalize the efforts in the
Marine Transport Industry, which is showing activity not only on the
Atlantie Coast, but on the Great Lakes, and in all ports of the Pacific
Coast.

Lumber Workers

The Lumber Workers united with No. 400, and did splendid work
for themselves last fall and winter, raising the wages in many places
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from $16.00 to $40.00 a month and board. Instances were reported
of the lumber camps being fixed up with iron bunks, good bedding,
and shower baths installed.

This winter the lumberjacks, if united in a solid phalanx, ecan
easily increase their wages to not less than $60.00 a month and board,
good food, with other conditions much better than they are at present.

Delegate System

This method has proved to be the most effective system of organ-
izing ever adoptel. The delegates are organizers on the job under the
control and responsible to a recruiting or industrial union, which issues
the credentials. Delegates are equipped with membership books, due
stamps, constitutions, application blanks, report blanks, and literature.
They are empowered to initiate new members wherever they find them,
making out their card, putting in stamps for dnes paid, furnishing a
report to the Secretary for all moneys collected.

To the Delegate System is largely due the thousands of new mem-
bers, especially those initiated by A. W. O. No. 400 during the last year.

Strikes

A small strike took place at Rockford, Illinois, at the Spangle-
Loomis plant, which resulted in improvements of the working condi-
tions, but was followed by the arrest of sixteen of our members, who
were sentenced to from thirty days to six mouths in the county jail.

Numerous small strikes have oceurred in the anthracite regions
of Pennsylvania, eulminating in a general strike of nearly thirty thou-
sand (30,000) miners, mainly as a protest agaihst the arrest and im-
prisonment of the strikers and organizers on the Mesaba Range,
Minnesota.

The Marine Transport Workers have had several strikes in Phila-
delphia and New York. More wages and better conditions have been
secured at both places by all workers in this line of industry.
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The Textile Workers of Nashua, New Hampshire, after losing a
strike under the mismanagement of United Textile Workers, called
upon the I. W. W. for organizers. Fellow Workers Ettor and Schmidt
responded. They got their union started again and have bettered their
conditions.

The Granite Workers at Lohrville, Wisconsin, won two strikes
hands down, compelling the company to discharge a superintendent
and reinstate an I. W. W. blacksmith, who had been discriminated
against.

The Bakery Workers of New York and Philadelphia have set a
pace for others to follow. The Ttalian bakers of New York are working
eight hours, no night shift, at wages from six to eight dollars a week
more than is being paid to members of the A. F. of L‘.

The Silk Workers at Paterson, New Jersey, demanded an eight-
hour day and a new scale of prices, which has been enforced in many
of the mills of the silk city.

Papers and Literature

The Industrial Workers of the World is not altogether a tradition,
but will be handed down to the sens of men in the written word as well
as in many different languages,

Solidarity, the official English paper, has had a desperate struggle
to exist. The General Office has been called upon to aid the paper in
times of stress, but in turn Solidarity has been the support of the or-
ganization in many serious crises. With a keener appreciation of the
splendid propaganda value of this paper every member will not only
be a subscriber himself, but tireless in his efforts to spread it among
other workers who are searching for knowledge on Industrial Unionism.

That improvement can be made in Solidarity will be admitted by
all. Ome great need in my humble opinion is a closer association with
the General Organization and a better acquaintance with the active
membership.

The Industrial Worker was started again about the first week in
April of this year. It speaks for itself every issue. It is a living, puls-
ing message to the working class, not only on the Pacific Coast, but
everywhere. It talks in a language all workers understand. The
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members who know The Worker wear it under their vest. The best
thing that can be said about the Industrial Worker is that it is a real
agitator on the job and is back to stay.

Direct Action, the I. W. W. paper published at Sidney, Australia,
has for the past few months been issued weekly until on September
30, 1916, the office was invaded. the editor, Thomas Glynn, Peter Larkin,
J. Hamilton, B. Bessant and P. Reeve, the entire force, were arrested
and thrown into prison, charged with high treason. Membership books,
dues stamps, and $2,000 worth of literature were confiscated. The
latest reports are that two members of the organization have since
been arrested and sentenced to death, but the story of the invasion of
the plant and confiscation of the property is best told in the following
letter:

““Sidney, Australia, October 1, 1916.
“To the General Secretary-Treasurer, . W. W_, U. 8. A.

“Dear Haywood: Since my last communication enclosing
eight pounds for supplies and debt owing on constitutions for-
warded to T. Barker, which you have not perhaps received and may
not ever receive (the censorship being so striet now), things have
developed some. The military powers have taken full control and
without actually declaring martial law, the industrial barons have
thrown aside the guise, as not needed, called the people’s rights.
It's the British War Office that talks in Australia today under a
law called the war precaution act. Any and everything is done
that they want to do to suppress the working class. Conseription
comes into force by proclamation on Tuesday next, October 3rd.
We are making a desperate effort to get the working class to
ignore the proclamation. We have some hope of getting a general
strike on Wednesday next for one day duration. The working
class are woefully unprepared for the immediate struggle con-
fronting them. Fouor bundred and fifty thousand pounds has been
distributed amongst the press and trade union secretaries, to
mislead the workers.

‘‘September 23rd last, thirty plain-clothes police with military
powers swooped down on our headquarters and arrested all men
on the premises, holding them all for three hours, and finally
charging T. Glynn, Secretary-Treasurer Loeal, and Editor of
Direct Action; Peter Larkin, J. Hamilton, B. Bessant, P. Reeve
with treason. Since then eight more wobblies have been arrested




= REPORT, GENERAL SECRETARY-TREASURER, 1. W. W,

on various charges. Word reached us this morning that three
more 1. W. W.’s have been arrested charged with murder—shoot-
ing a policeman. The police that swooped down on the hall took
away charter, all office books and stamps, along with 400 pounds
worth of literature. However, we are doing business as usnal.

““Peter Larkin wants you to inform his brother Jim (I don’t
know where Jim is at the time of writing, but believe he is in
Chicago).

‘I fear there is a bad time in store for the working class here
in the next few months. Maltese Japs and Chinese coolie labor is
being shipped in by the thousands, with their own police to keep
them right. I'm writing this post-haste. Fellow worker on elbow
waiting to smuggle this aboard American mail boat, will post in
America to you. Hope miners are winning out on the range.
Best wishes in fight. I'm expecting to be arrested myself next
couple of days. The intentions of the authorities is to arrest all
prominent 1. W. W. speakers and hold them for duration of war.

Iell of a job they have taken on, eh?

“Yours for the lot,

“E. A. GIFFNEY,
““Gen. See’y-Treas. G. E. B,

““No bail granted L. W. W. men."

The papers printed in foreign languages—A Bermunkas, Hun-
garian; Il Proletario, Italian; Seolidarncs, Polish; Darbininku Balsas,
Lithuanian; Rabochaya, Russian; El Rebelde, Spanish; Industrial
Unionist, Jewish; A Luz, Portuguese; Allarm, Swedish; Industrijalni
Radnik, Slovonian—as well as the Industrial Workers published in
London, England, are all doing splendid work for the movement and
merit a8 much wider distribution.

Other papers, like L’Avvenire, Cultura O'Brera. and The Inter-
national Socialist Review, the first mentioned paper L'Avvenire, pub-
lished by Carlo Tresca, working consistently in the interest of the
I. W. W, these papers are entitled to the support of the organization.

We should devise means for a more general distribution of the
papers, pamphlets, leaflets, and song books of the Industrial Workers
of the World. It must be remembered that the printed word is the best
medium of agitation and edueation. More and newer pamphlets are
required, deseriptive of industries,—agriculture, mining, transporta-
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tion, both railroad and marine, as well as other groups showing the
1methods of production and the conditions under which the producers
labor.

Management of Strikes

Experience in conducting strikes of large proportions has taught
us the necessity of developing a corps of workers capable of efficiently
handling the several mechanical departments that must eo-operate to
bring success. It is impossible to expect workers to step from their
jobs and take up bookkeeping involving thousands of accounts.

In time of strike great excitement prevails and aceuracy under
such eircumstances is out of the guestion for any but skilled account-
ants. Likewise, publicity work is of great importance. Many tfimes
facts and details properly presented to the public, brings support to
the strike that eould be secured in né other way.

Capitalist papers can never be depended upon to give the strikers’
side of the struggle. Bulleting must be issued; circulars, pamphlets,
posters and stickers gotien out, and widely distributed.

The management of the strike itself will, as nearly as possible, be
left in the hands of the strikers. A General Office Committee composed
exclusively of members of the union, job committees, picket line, inves-
tigation committees, entertainment committee, relief committee, etc.,
should be formed. With such a corps of workers,—financial, publieity
and relief agents, with well equipped organizers, no strike will ever
be lost.

Education

The growing demand for a school conducted by the Industrial
Workers of the World presents a need which deserves earnest consid-
eration. While our membership are perhaps better informed on eco-
nomies than any other body of the working class, we have thousands
of young men who have been denied more than the third grade of a
common school edueation, and have no learning whatever as to their
actual relations to life. knowledge of industrial changes, new processes
of manufacture, the development of machinery, why they are wage
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slaves, why we must organize to control and operate industry, and
how to organize is the vital message. Such a school with a little
assistance at the beginning would, T believe, become self-sustaining.

Free Speech

Many earnest fights have been made by the Industrial Workers
of the World to re-establish the right of Free Speech in the United
States, several having occurred within the last two years.

At Sioux City, Towa, the authorities attempted to deny this in-
herent right. Some plain-clothes policemen invaded the hall of the
union there and attempted to take out one of the members, when four-
teen others who were present insisted on the plain-clothes man show-
ing a warrant, which he did not have. They all went to the station,
and were later sentenced to jail. A call was issned and members from
different parts of the country went to their defense. The authorities
attempted to prevent them from speaking on the sireet. More than
eighty were arrested and thrown into prison. They declared a hunger
strike and so conducted themselves in other ways as to badly frighten
the chief of police, the judge of the court, who were finally compelled
to capitulate.

The fight for Free Speech was won and celebrated on the rock pile
by a great demonstration. The blocks of granite brought to Sioux City
for the entertainment of members of the I. W. W, will remain unbroken
until they pay the going wages and establish union conditions.

For a time it looked as though another Free Speech fight would
have to take place at Spokane, Washington. The business element was
trying to drive the soap boxers from their chosen corner. A com-
promise was effected with no loss or advantage to the unions.

Mayor Fordyce and Chief Bimson of Paterson, New Jersey, work-
ing in the interest of the silk bosses, attempted to prevent meetings
of the 1. W. W. from being held in that city. Fellow Worker E. G.
Flynn was arrested and deported from the town when she went there
io speak at a meeting that had been arranged for her by Textile Work-
ers’ Umion No. 152. When I was apprised of this fact I sent the fol-
lowing telegram to President Wilson :
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““Chicago, Ill., September 15, 1915.

“Mr. Woodrow T. Wilson,
““President of the United States,
““Washington, D, C.

‘“Elizabeth Gurley Flynn has recently heen deported from Pat-
erson, New Jersey. Miss Flynn is a resident of New York City, an
organizer of the Industrial Workers of the World, a labor organi-
zation. A union of this body is located at 90 Market street, Pat-
erson. They arranged a meeting; Miss Flynn was to have been
the speaker., When she arrived Chief of Police Bimson, acting
under orders of Mayor Fordyce, caused her to be arrested. The
chief said: ‘You may have the right to speak, but we have the
power to prevent you.” She was led to the depot and placed on
an outgoing train. New Jersey denied the civic rights, the in-

alienable rights guaranteed to citizens. We are not asking pro-
! tection of the Federal Government now. I am but advising you

that New Jersev has violated the constitution under which the
l state was chartered. The Industrial Workers of the World pro-
poses to fight this issue to re-establish the right of free speech
and the right of free assembly.

“WM. D. HAYWOOD,
‘‘Becretary-Treasurer, I. W. W."”’

Fellow Worker Flynn has held meetings in Paterson since; also
other organizers.

The affair now on at Everett, Washington, has the semblance of
a free speech fight, but it really began as an organizing campaign.
After the terrible tragedy in which several of our members were killed
and others badly wounded, I received the following telegram:

“Wm. D. Haywood, Chicago, IlL

‘“All members charged first degree murder reported good
authority. All will be transferred to Everett, where mob law will
be enacted. Use all available means of protection; notify Presi-
dent Wilson. Situation serious. Act and answer.

““HERBERT MAHLER."’

I immediately telegraphed to the President as follows:
“‘President Wilson, Washington, D. C.
‘“Men and women, members of the Industrial Workers of the
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World, invelved in the tragic occurrence at Everett, Washington,
are in imminent danger of mob action. Twenty dead, many
wounded, and three hundred jailed. They were making an effort
to re-establish free speech. They were attacked by henchmen of
the Lumber Trust.

““Last September members of this organization were met by
citizens of Everett, and were escorted by a band to the park to
speak. This fact is mentioned to show that the people of Everett
were not opposed to the organization.

“There are several nationalities among the prisoners. Inter-
national complications may arise if more than even-handed jus-
tiee is done.

“WM. D. HAYWOOD,
“‘General Sec'y-Treas. . W. W."’

To which I received this reply:
“Wm. D. Haywood, Sec’y-Treas. 1. W. W.. Chicago, TIL

“Your wire of the seventh to President referred to this de-
partment shows no facts making for federal jurisdiction, but be-
cause of possibility of jurisdiction account of boat feature, matter
has been referred to United States Attorney at Seattle.

“GREGORY.”

The Everett matter is so serious in its nature, and involved the
organization to such an extent that it will require the consolidated
effort to the end that the right to organize will be established in that
part of Washington.

Defense

The General Office has assisted to the limit of its ability in the
defense of our fellow workers, and no matter upon what charge they
had been arrested. While hundreds of men have been imprisoned, few
have been convicted and most of those for minor offenses.

Frank Shafter was charged with murder at Plentywood, Montana,
but was acquitted.

James Rowan and Fellow Worker Barrett, held on the same charge
at Edmonton, Alberta, Canada, were released without bail.
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James Schmidt, at Aberdeen, South Dakota, was also charged with
murder, his trial resulting in a hung jury. Later the case against him
was dismissed.

Charles Cline at San Antonio, Texas, was convicted at the fourth
trial and sentenced to life imprisonment.

The several serious cases pending are Carlo Tresea, Sam Scarlett,
Joseph Schmidt, Militza Masonoviteh, Philip Masonoviteh, Joe Cher-
nogortchevich, Joe Nicitch, and Joe Orlanditeh, and the men charged
with murder at Everett, Washington. It must be remembered, too,
that Ford and Suhr are still in prison, and the agitation to secure their
release must be uneeasing.

The battie on the economic field is becoming more defined. The
exploiting class has, in many instances, thrown aside the mask of hy-
poerisy and shamelessly employed the police, state constabulary,
militia, detectives and private gunmen in their craven desire to keep
the working class in industrial slavery.

We have experienced two cruel, bitter years. Many of our mem-
bers have been called upon to make heavy, painful sacrifices. More
than a score have been murdered by legal authorities, hired gunmen,
and private citizens banded together as red handed vigilantes. Hun-
dreds of men and some women have been cast into noisome, filthy jails;
insulted, abused and maltreated because they dared in their own way
to turn the searchlight of truth upon the merciless system of exploita-
tion that coins the tears and blood of workers’ children into diamonds
and rubies to decorate the heels of bankers’ wives.

These pitiless pirates are abroad in all parts of the ecuntry, in all
lands of the world ; language and nationality have no meaning to them,
they are all the same. Whether it be Governor Spry, the members of
the Supreme Court, and the Warden of the State of Utah, who, as the
sun rose on that November morning, caused Joe Hill to be led out and
shot to death; or Governor Burnquist, whose telegram to Sheriff
Meining of St. Louis County, Minnesota, can be attributed the arrest
of hundreds of striking miners on the Mesaba Range, and who was
perhaps direetly responsible for the killing of the people for which sev-
enteen of our members were charged with first degree murder, eight of
whom are still under indictment, six—Carlo Tresce, Sam Scarlett, Joe
Chernogortchevieh, Joe Nieitch, and Joe Orlanditch—in prison. Mrs.
Militza Masonoviteh and Joseph Schmidt were released on two thou-
sand ($2,000) dollars bail. All of them are being held for trial. Or
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Sheriff Ben 8. Phillips and the authorities of Pennsylvania, who in-
vaded a peaceful union meeting at Old Forge, and without warrant or
lawful procedure of any kind rounded up two hundred and sixty-two
(262) innocent coal miners and hauled them to jail, while their an-
guished wives and children ceried in vain for the liberation of their
hushands and fathers. Or like Sheriff Donald McRae, Governor Lister
and the black-hearted bandits of the Commercial Club of Everett,
Washington, who murdered in cold blood a seore of working men who
had ventured to come to that town to say publicly upon the streets
that they were members of the Industrial Workers of the World, badly
wounded fifty others, and caused the state militia and police to im-
prison and hold incommunieado two hundred and ninety-seven (297)
men, erowded to suffocation in the Seattle jail.

In the face of these iniquities, these grievous outrages, there is
need to pledge ourselves again to the only organization that can give
relief to the working class, to the prineiples of Industrial Unionism,
which means a World of the Workers, for the Workers, and by the
Workers. *

Recommendations

As the organization grows and develops it will be found that the
energies of men and material must be concentrated.

A General Headquarters will have to be established where the
offices and departments ean be located. The Publishing Bureau and
the General Office under one roof. Such a move would lessen the ex-
pense of maintaining the organization. All of our own printing could
be done by the Publishing Bureau. The rent paid could be cut in half.
The Executive Board will, T believe, embody in their report some ree-
ommendations in this regard.

I would say for reasons previously set forth, that the word “NA-
TIONAL' be eliminated from the constitution and by-laws of the
Industrial Workers of the World.

Tt has occurred to me that the formation of a General Recruiting
Union would fill a pressing need. The reason Yor this proposition is
that there has been some comment, if not complaint, about the A. W.
O. No. 400 and other unions lining up individuals not eligible in the
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industries under their jurisdiction. The thought expressed was the
Agricultural Workers’ Union is becoming a mass organization instead
of, as its charter provides, an Industrial Union. A Reeruiting Union
would fill the requirements that have developed. This union would
be in touch with all delegates and organizers in the field. Every dele-
gate and organizer would carry credentials and supplies of the general
recruiting union, the office of which could be established at the General
Headquarters.

A recruiting secretary would be necessary and recruiting unions
now organized would work for the General Recruiting Union, even-
tually assembling the entire membership of casual, seasonal and migra-
tory workers.

The General Recruiting Union would be the clearing office, trans-
ferring members of recruiting unions to their proper industrial unions.
Have delegates and organizers continually at work, with a universal
initiation fee and dues, a feature t6 be a year’s subscription to any
paper that a new member desires; delegates and organizers to he paid
in part by commission, as this has proved to be an incentive and should
not be overlooked.

The General Recruiting Union would be the means of organizing
Industrial Unions, and, in my opinion, would grow to be a mighty
auxiliary for organization work.

The Union-at-Large does not fill the need here set forth, as the
thing in mind is to have some part of the organization where unat-
tached persons can become active members of the organization, where
they can hold membership until a union in the industry and vieinity
in which they are employed is organized.

In considering these and other suggestions coming before this
convention, it must be remembered that men have a right to differ-
ence of opinion which, if honestly expressed, will result in sound
conclusions.

The principles of this organization are as sound and ring as true
as worthy metal. The idea of The Industrial Workers of the World,
founded, as it is, on the class struggle, is imperishable. Its ideals
quicken the pulse and strengthen the heart of every member. Tts mem-
bers are to a remarkable degree free from all religious superstitions,
no longer hoodwinked by political chicanery,—looking upon the ex-
ploiter, whether a farmer, a small business man or a trust magnate,
with a clear vision that recognizes a common enemy.
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Youthful, courageous, and full of vigor, this organization is facing
a future teeming with fruitful possibilities.

Trusting to see the time in our day when every worker will enjoy
the full sunlight of life, I am,

-~ .z,dae?“./ géz?m»v_
oy

General Secretary-Treasurer.

ottt




Industrial Workers of the World

1001 West Madison Street
CHICAGO, ILL.

INSTRUCTIONS HOW TO ORGANIZE

To secure a Charter of the Industrial Workers of the World, get the
names of twenty actual wage workers—those who make a living by work-
ing for wages.

All who sign the Charter Application Blank pledge themselves to be
in accord with the principles of the I. W. W, as outlined in the Preamble.

The Charter fee is ten dollars. This covers the cost of all books and
supplies needed to fully equip a Union of twenty-five members.

Dues paid by the Union to the General Organization are fifteen cents
per member per month.

If those who sign the Charter Application Blank are employed in the
same industry, they will be chartered as an Industrial Union with juris-
diction over all wage workers employed in that industry in that loeality.
If the signers of the Charter Application are employed in two or more
industries, they will be chartered as a Recruiting Union or as an Industrial
Union of the industry in which a majority of those who signed the Charter
Application are employed. with the understanding that they are allowed
to take in members of other industries until they have a sufficient number
to be chartered as an Industrial Union of the industry in which they are
employed. Recruiting Unions are temporary organizations, formed for the
purpose of having organizations to carry on the educational work necessary
for the formation of Industrial Unions.

As soon as there are twenty members in a Recruiting Union who are
employed in the same industry, they will be chartered as an Industrial
Union of that industry.

The methods used in getting a Union started depends upon the circum-
stances in the locality where the Union is to be formed. You can call a
meeting, advertising the same. If there are any among you who are able
to explain the principles of the I. W. W., have them do so to those who
attend the mecting.

After the explanation has been made, you can call upon all those pres-
ent, who are in accord with the principles of the Organization, to come
forward and sign the Charter Application. Or you can circulate the Charter
Application among those with whom you come in contact, and explain the
principles of the Industrial Workers of the World to them individually.
If they desire to organize, have them sign their names and addresses on
the Charter Application.

When you have twenty names or more, you ecan notify them to attend
the meeting, form a temporary organization by electing a temporary Sec-
retary and Chairman. Collect the Charter fee from those who sign the
Application, forward the same to this office, with the Application. The
Charter and supplies will be sent to you at once.

In forwarding the Charter Application be sure to specify in what
industry those who sign the Blank are employed, so we will know how
to make out the Charter.

Trusting that the above will be of assistance to you in organizing your
fellow workers, 1 am,

Yours for Industrial Freedom,
WM. D. HAYWOQOD,

General Sec'y-Treas.




. W. W. PREAMBLE

The working class and the employing class have nothing in common.
There can be no peace so long as hunger and want are found among mil-
lions of working people and the few, who make up the employing class have
all the good things of life.

Between these two classes a struggle must go on until the workers of
the world organize as a class, take possession of the earth and the ma-
chinery of production, and abolish the wage system. '

We find that the centering of management of industries into fewer
and fewer hands makes the trade unions unable to cope with the ever-
growing power of the employing class. The trade unions foster a state of
affairs which allows one set of workers to be pitted against another set of
workers in the same industry, thereby helping defeat one another in wage
wars. Moreover, the trade unions aid the employing class to mislead the
workers into the belief that the workers have interests in common with
their employers.

These conditions can be changed and the interest of the working class
upheld only by an organization formed in such a way that all its members
in any one industry, or in all industries, if necessary, cease work whenever
a strike or lockout is on In any department thereof, thus making an injury
to one an injury to all

Instead of the conservative motto, “A fair day’s wage for a fair day’s
work,” we must inscribe on our banmer the revolutionary watchward,
“Abolition of the wage system.”

It is the historic mission of the working ¢lass to do away with cap-
italism. The army of production must be organized, not only for the every-
day struggle with capitalists, but to carry on production when capitalism
shall have been overthrown. By organizing industrially we are forming
the structure of the new society within the old.

Knowing, therefore, that such an organization is absolutely necessary
for our emancipation, we unite under the following constitution :




