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FELWW WORKER :
There's j ust one idea we wa nt to d rive into your bra in

wi th t his leafl et : the workers are helplen in their Nru....le
for ezi.tence unleu they are organized a nd ORGANIZED
THE RIGHT WAY.

Stop and think that over for a minute ; there' s a lot
more to it than you might imagine--particular ly tbe lad
part of iL

The Employe" Are Or... oq.ee! by Indumie.. not Trade..
Anyone with bra ins will admit that the workers mus t

org anize. bec ause the bcssee are org anized in firms , ecr­
porations and employen' assoc iations; but the big thing
is" for the work ers to be sure they org anize 011. tbe Le.t
plan, the one that will make their strength count to the
utm ost in the struggle for the ir rights..

RIght there is wh ere the b ig ma jority of organized
worken in this country are making a fatal mistake-the y
are' not organize d in a way to meet modem condit ions.
Industry long ago outgrew the crafl system, b ut labor is
sti ll sticking to th e old-fash ioned form of orga nizat ion by
trades, instead of falling in line with modern times and
organizing in the same way &8 bueinesa is organize d, by
shops and induetriee, 80 88 to be able to mee t the enemy
OD equal terms,
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Industrial Unioniam the \Vorke.., ; Only Hope.

Industrial UUionlsm is the only (arm of Oti a.niz.at ion
that has any chance Bi llinst the highly oreentsed business
world of tq4lLY. By cUngjni" blindly to th e old style of
organi,zat ion by trades and crafts, the workers put a
mOlstone around their necks and give th e employers a
tremendous advantage in industrial diaputee,

Unde r industrial unionism, ALL THE WORKERS in
one industry form ONE BIG UNION of th at Industry,
Instead of being spilt up into a lot of sepa rate trade UD~
ions . with divi ded and often conflicting interests, they pool
their interests an d unite their forces in one mighty end
irreelstible combination.

lndu.trial Un ioDiam in lnduatry.

In the printi ng and publishing industry, for instance,
.n the men and "omen e mployed in that indu.try, com­
positors., pre ssmen, bookbinders. proofreaders, rulers.
lit hographers, etc .-inc luding even the stenographers,
bookkeepers and office staff-are gro uped in one union,
in order to be better a ble to grapple with their common
enemy, th e employers. So it is in othe r industries. Even
in the ste el industry, wh ere under t he cr aft meth od­
th ere are twenty -fo ur independent, autonomous unions to
divide the workers, there will be but one union under the
plan of Industrial Unionism-the I. W. W. way.

Th e thousands of steel workers will be grouped into
one tremendous and powerful army, scientifi cally and
comp actly organized . a ll standing shoulder to shoulder
in their demands fo r their rights. That's solidari ty . Com­
pare it with t wenty-four ind ependent A. F. of L. unio ns,
wh ere the twenty-three would probab ly be scabbing on
th e twenty-fourth, if the latter went on strike.

Stop right here and think what suc h an organizat ion
meana in the settl~ of industrial disputes! Whe n any
branch of the industry makes a demand, it ill backed up
by th e entu-e power of all the workers in that industry,
If one group has to strike to get ita demands, all the work­
ers strike together and the pla nt is tied up from to p to
bot tom. No more forced scabbing of one group on an­
other. 88 happens so f requently under th e trade union
form of organiza tion. No more cases where th e pressmen
have to stay at work and run stuff set up by non-union
compe, or f orfel ::' their charter. Why. t he boss can' t even
dictate a let ter to a scab-hiring agency. because biB steno­
grapher wa lks cu t with the r est.

Do you iret the idea, fellow worker? Do you Bee how



immet1J¥.!.J)' this indwstrlal JAI'Dl of m:zanJz"Uqn .~ea
the POWER of the workers? "DQ you real~e \lrbt.t it
means in the way of strikes won , and won quickl y? Not
onl y that, but it actually means FEWER STRIKES. for the
reason th at the boss. when faced with a powerful tue-per­
cent organization of that sort, thinks twice before going to
the mat with h is employeee-c-end, in nine cases out of ten,
gives in. rathe than ri sk a test of strength with them.
One experience of a strlke with-an industrial union, when
the boss sees every worker in the place walk out and stay
out until a ll have won, is usually enough to last even th e
most bullheaded bOBS for the rest of his lifeti me .

Let U. Orl'a ni:te One Bia Union in Our Induatry.

There's OUt prop osition , fellow worker. W e want to
get all the workers in all industries to form One Big Union
of each Industry, and these together will constitute the
One Big Union of the I. W. W., because that is the only
way they can ever hope to &'et shorter h ours, more pay
and re a l indus trial democracy: Under the p resent fo rm
of craft unio nism the wo rkers will continue to drop back,
al!l they have been doing for the past twenty years. If
wages do not become lower, the cost of living will on the
other hand go up, a nd the workers will in this way be in
a worse economic position.

Are you with us? Will yo u j oin and help put this
over? You will not need t o sever your connection with
any other lab or organizat ion, as it is not our pl an to at­
tack ou r fell ow workers, DO matter how mistaken we may
think they are. Our Plexnbe ra never &Cab on t he other
worker~ whether organized. or unorganized. Th e workers
need all their str "lgth to fight their common enemy ; they
must no t waste any of it in quarrels among themselves.

~Jluine Indu8trial Democracy Our Ultimate Ai m.

Of course, we don't confine our demands to the mere
bread-and-butter proposition of mor e pay and shorter
hours. No eelr-respecttng labor orga nizat ion will limit
itself to a sordid program of that sort. We intend to
keep right on until we have secured In all industry, the
"democracy" we have an been hearing 80 much ab out.
There can be no genuine de mocracy until every worker
gets the full value of what be produces and the workers
of the world own and control the industries to which they
give their lives.

When everybody does his share of the world's work
and no one Jives in idleness off the labor of ctbere, and
when tho.e who d o the work determine the conditions un­
der which it shan be done, then and not till then will we
have real de moc racy. ,



....... 0'~ t!lo , ....,
r- Don't let yourself be fooled and hoodwinked by the

lies that are being ind ustriously circulated about our or­
ganization by the h irelings of the master class. The em­
players have a wa kened to th e fact that THE REAL DAN·
GER TO THEIR INTERESTS lies, not in trade. but in
iDdu.trial unionism, the Industrial Unionism advocated by
the I. W. W. That is why they have Instructed their
lackeys, the ed itors. preachers and politicians to attack
WI in every possible way .

But don't let yourse lf be deceived by the trickery,
Remember that " what is bad for t he master ill good for
the slav e! ' Get the FACTS and form your own opinion.
We have n o doubt as to what the results will be if you
make an impartial investigat ion.

Bear in mind th at this is A LABOR UNION and noth­
ing else. We are not organized to " des troy property" or
"overthrow the U. S. Gover nment by violence ," break
up th e home, attack religion--or any of the other things,
charged against us by the lying hirelings of the employing
class to delude the workers and keep them from seeing
wh ere their re al interests lie.

~/ Aim: to Orl'anize the Worken by Industries.
We have only ODe a im: to organize the workers into

industrial unions, so that they may use their economic
power to get what they are entitled to an d prepare them­
selves for the time when each industry will be managed
not by a small group of owners who exploit th e workers,
but by the worke.... themselves-not for the enric hment
of a leisure class of idlers an d parasites, but for the bene­
fit of aociety a a a whole.

Ind ustrial unionism is coming fasL It is already the
dominant form of labor organization in Great Britain; it
is rapidly being adopted by th e workers of Australia,
Canada, Ireland and other countries; the time is not far
distant when it wilI take the place of th e out worn trade
unionism in this country. Will you join with us and
help beaten the day when th e workers in in dustry shall no
longer be weakened by trade union division.. but shall

~ combine their strength in One Big Union in each Industry?
For further information write the General Secretary­

Treasurer, 1001 W. Madisoll St. , Chicago, m.
Yours for industrial freedom,

THE INDUSTRIAL W ORKERS OF THf: WORLD.
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