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The I. W. W.
A Brief H istory

" In the fall of ' 904 six active workers in the revolu­
tionary labor movement held a conference. A fte r ex­
changing views an d discussing the conditions then con­
fro nting the workers of the United Sta tes, they decided
to issue a call for a larger gathering.

These six workers were Isaac Cowen, American
representative of the Amalgamated Society of Engineers
of Great Bri tain, Clarence Smith, general secretary­
treasurer of the American Labor Union, T homas J .
Hagerty, editor of the""Voice of Labor," official organ
of the A. L. U., George Estes, president of the Un ited
Brotherhood of Ra ilway Employes, \Y. L. Hall, genera l
secretary-treasurer U. B. R. E., and \ Vm. E . T rautmann,
editor of the "Brauer Zeitung" the official organ of the
United Brewery Workers of America.

I nvitations were then sent out to th irtv-six addi­
tional individuals who were active in radical labo r organ­
izations and the socialist political movement of the
United States, inv iting them to meet in secret conference
in Chicago, Illinois, J anuary 2, 1905.

O f the thi rty-six who received invitat ions, but two
declined to attend the proposed conference-Max S.
Hayes and Victor Berge r-both of whom were in edito­
rial charge of socialist political par ty and trade union
organs.

The conference met at the appointed time with
thi rty present, and drew up the In dustrial Union Man­
ifesto calling for a convention to be held in Chicago,
June 27, ' 905, for the purpose of launch ing an organi­
zation in accord with the principles set forth in the
Manifesto.

A
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T he work of circulating the Mani festo was handled
by an executive committee of the con ference, the Amer­
ican Labor Union and the Western Federation of Miners..

The Mani festo was widely circulated in several
languages.

On the date set the convention assembled with 181i
delegates presen t from 34 state, dist rict, national anti
local organizations representing abou t 90,000 members.

All wh o were present as de legates were not there­
in good faith. Knowledge of this fact caused the sign­
ers of the Mani festo to constitute themselves a tem­
pora ry committee on creden tials. .

This temporary credentials committee ruled that rep­
re sentation for organizations would be based upon the
number of members in their respective organization s
only where-such delega tes were empowered by their
organ izations to install sa id organiza tions as integ ral
pa rts of the Industrial Union when formed. Where not
so empowered delegat es would only be allowed one vote.

One of the delegations present was from the Illinois
State Di str ict of th e United Min e W orkers o f Ame rica.
T he membership o f that district at that time was in the
ne ighborhood of 50 ,000. U nder the above rul e these
delegates were seated with one vote each. T his brings
the number of members reptesented down to 4 0 ,000.

Severa l other orga nizations that had delegates p res­
ent, existed mainly on paper ; so it is safe to say th at
4 0 ,000 is a good est imate of the number o f workers r ep '
resented in the fi rst convention.

The fo regoing figu res will show that the precau­
tions adopted by the signers of th e Manifesto were all
that prevented the opponen ts of the industrial union
from capturing the convention and blocking any effor t
to sta rt th e organ ization. It is a fac t that many o f
those who were present as delegates on the fl oor o f the
fi rs t conven tion and the organiza tions that they repre­
ser- tr-d have bitterly fought the 1. \ V. \Y. f rom the close
o f the fi rs t convention IIp to the present day.
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T he organizations that installed as a part of the new
organization were: Western Federation of Miners,
27,000 members ; Socialist Trade and Labor Alliance",
1.450 members ; P unch Press Operators, 168 members ;
United Metal W orkers*, 3,000 members ; Longshore­
men's Union, 400 members ; th e American Labor Union*,
16,500 members ; United Brotherhood of Rai lwayEm­
ployes, 2,087 members.

The convention lasted twelve days; adopted a con­
stitution with the following preamble, and elected
officers :

Original I. W. W. Preamble
"The working class and the employing class have

noth ing in common. T here can be no peace so long as
hunger and want a re foun d among millions of working
people and the few, who make up the employing class,
have all the good things of life.

I " Ilctween these two classes a struggle must go on
until all the toilers come together on the political, as well
as on the industrial field, and take and hold that which
they produce by their lahar through an economic organi­
zation of the working class, without affiliati on with any
p olitical pa rty. '

"The rapid gathering of wealth and the centering of
the management of industries into fewer and fewer
hands make the trade unions unable to cope with the
-ever-growing powe r of the employing class, because the
trade unions foster a state of things which allows one
set of workers to be pitted against another set of work­
e rs in the same industry, thereby helping defeat one
another in wage wars. T he trade unions aid the employ­
ing class to mislead the workers into the helief that the
working class have interests in common with their
employers.

"T hese sad conditions can be changed and the inter­
ests of the working class upheld only bv an organization

·EJr:I13tcd almost wholly on paper.
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formed in such a way that all its members in any one
industry, or in all industrie s, if necessary, cease work
whenever a strike or lockout is on in any departmeut
thereof, thus making an injury to one an injury to aIL"

All kinds and shades of theori es and nrograrns were
represented among the delegates and individuals pres­
ent at the first convention . The principal ones in evi­
dence, however, were four: P arli amentary socialists­
two types-impossibilist and opportunist, Marxian and
reformist; anarchist: industrial unionist; and th e labor
union fakir. The task of combi ning these conflicting
elements was attempted by the convention. A knowl­
edge of this task makes it easier to und erstand the seem­
ing cont radictions in the original P reamble.

T he first year of the organization was one of inter­
nal st ruggle for cont rol by these different clements. T he
two camps of socialist politicians looked upon the 1. \V.
\V. only as a hattie ground upon which to settle their
respective meri ts an d demerits. The labor fakers st rove
to fasten themselves upon the organization that they
might continue to exist if th e new union was a success.
T he anarchist elemen t did not interfere to any great
ex tent in the internal a ffairs . O nly one instance is
known to th e writer : that of New York City where they
were in alliance with one set of politicians, for the pur­
pose of controlling the dist rict council.

Tn spite 'of these and other obstacles the new organ i­
zation made some progress; fought a few successful
batt les with the employing class, and started publ ishing
a monthly organ, "T he Industrial Worker ," The 1. W .
\V. also issued the first call for the defense of Moyer,
H aywood and P et tibone under the title, "Shall Our
Brothers Be Murdered?" ; formed the defense league ;
and it ;'3 due to the interest awakened by the 1. W. W.
that other organizations were enlisted in the fight to
save the lives uf the officials uf the \V. F . ;'.1. whic'i

•
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finallv resulted in their liberation. Thus the efforts of
the \V. F. 1\1. in starting the I. \Y. \Y. were repai d."

Second Convention
The Second convention met in September, 1906.

with 93 delegates representing about 60,000 members..
This convention demonstrated th at the administra ­

tion of the I. \V. \ V. was in the hands of men who were
not in accord with the revolutionary program of the
organization. O f the general officers only tw o were sin­
cere- the Gene ral Secretary, \V. E. T rautmann . and one
member of the Executive Board, J ohn Riordan.

T he struggle for control o f the organization formed
the Second convention into two camps. The majority
vote of the convention was in the revolutionary camp.
The reactionary camp having the chairman used oh­
structive tactics in their effort to gain con trol of the
convention. They hoped thereby to delay the conven­
tion until enough delegates would be forced to return
home and thus change the control of the convention.
The revolut ionists cut this knot by abolishing the office
of President an d electing a chairman from among the
revolutionists.

In this struggle the two contending sets of socialist
politicians lined up in opposite camps.

The Second convention amended th e Preamble by
adding the following clause :

"Therefore without endorsing or desi; ing the en­
dorsement of any political party."

A new executive board was elected. On the ad­
jou rn ment of the convention the old officials seized th e
genera l headqua rters, and with the aid of detectives an d
police held the same, compelling the. revolutionists to
open up new offices. T his they were enabled to do in
spite of the fact that they we re without access to the

-Berger In the ' "Soci al Democratic Herald" of Milwaukee deni ed
that the Moyer, Ha ywood and P ettibone case w as a part of the
c lass s tru,l;C'le. It w a s bu t a "border feud," sa id be.

-
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funds of the organ ization, and had to depend on getting
finances from the locals.

T he W. 1'. :'II. officials support ed the old officials o f
the r. \V. \V. for a time financially and with the influence
of their official organ. The same is true of the Socialist
Party press and administration. The radical element in
the \V. F . 1\1. were finally able . to force the officials to
with draw that support. The old officials of the 1. W . \ V.
then gave up all pretence of having an organization.

The organization entered its second year facing a
more severe struggle than in its fi rst year. It succeeded ,
however, in esta blishing the general headquarters again ,
and in issuing a weekly publ ication in place of the
monthly, seized by the old officia ls.

During the second year some hard struggles for
better condi tions were waged by the members.

The T hird convention of the 1. \V. \Y. was un­
event ful. Ilut it was at this conve ntion that it became
eviden t that the socialist polit icians who had remained
with the organ ization were trying to bend the I. \V. ' V.
to their purpose ; and a slight effort was mad e to relegate
the politician to the rear.

The Fourth convention resulted in a rupture be­
tween the politicians and industrial unionists because the
former were not allowed to control the orga nization.

The P reamble was amended as follows:

I. W . W. P reamble
The work ing class ane' the em ploy ing cl ass hav e not h ­

Ing In com mon. T he re can be no pea ce so long <is h u n -rer
a nd w ant are fo und among millions of w or k ing people
a nd the f ew, who make up t he employ ing class, h av e a ll
t he good t h ings of life .

Betw een t hese two c lasses a s trugg le must go on
until t he w orkers of t he w or ld organ ize as a ctaee , take
pce sess ton of t he eart h a nd the m ach ine ry of product ion,
and ab olis h t he w age system.

We find t hal the cent e ring of the manag eme nt of
indust rie s Into fewer and few er hands makes the t rade
u nIon s u n a bte t o c"p~ w it h the ev e r - gr owi n g power of t he
e m ploy in g cl ass . T he t rad e un io ns foste r a state of affa irs
wh ich allows one set of worke rs t o be pitted ag ainst a n­
other set of w orkers In t he s ame Ir,dustry, thereby helpln")
to defeat one anothe r In w age w a rs . Moreover, t he t rad e
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unions aid the employing class to ml.lead the workers tnt o
belief that the working class have interests in comm on w, t ~l
their employers.

These condit ions can be ch anged and the int erest of
the working class upheld only by an organization form ed in
c uc b a w ay that all ita members In any one indu st ry. or in
all Indus tries. If necessary, ce ase work whenever a str;~e

or lockout I~ on In any department t hereof, thus m a k in g
an Injury to one a n Injury to all.

Instead of the conservative motto, "A fa ir day's wag es
for a fair day's work." we must Inscribe on ou r banne r the
revol ut ionary w atchword, "Abo liti on of the w age system."

It 15 the h istoric mission of the w or king cl ass to do
away w ith capi ta lis m. The arm y of prod uction must be
organized, not only for the every -da y struggle w ith t he
c apitalists, but a ls o t o carryon product ion when capitalism
shall have be en ov e rt h row n. By org an iz ing Indus trIa lly w e
are formin g the structure of the new society within t he
eben of the old.

The polit icians attempted to set up another organi­
zation, claiming to be the real industrial movement. Jt
is nothing but a duplicate of their poli tical party and
never functions as a labor organizati on. It is com­
mitted to a program of the "civilized plane," i. e., parlia­
mentarism. Its publications are the official organs of a
political sect th at never misses an opportunity to assail
the revolutionary workers while they are engaged in
combat with some division of the ruling class. T heir
favorite method is to cha rge the revolutioni sts with all
the crimes that a cowa rdly imagination can conjure
into being. "Dynamiters, assassin s, thugs, murderers,
thieves," etc ., are stock ph rases.

Following the victory of th e Lawrence T extile
worke rs the S. L. P. politicians renewed their efforts to
pose as the J. W. W. .

By representing that they were the 1. \ V. \V. and
THE O NLY!. W . W. they were enabled to deceive
several thousand text ile workers in Patterson, Passaic ,
Hacken sack, St irling. Summit, Hoboken, Newark, New
J ersey; and Astoria, Long Island, and collect from them
initiation fees an d dues.

In every instance these political fakers betrayed the
workers into the hands of the mill owners , and the
efforts of the workers to better their conditions resulted
in tld eat . At Paterson and Passaic the S. L. P. entcre.l

-
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into an alliance with the police to prevent the organizers
of th e I. W . \Y. from exposing th em to the workers.

Their own actions, however, resulted in exposing
them to the workers in their true colors and today they
are thoroughly discredited with the workers throughou t
that district.

For a time the other wing of the political movement
conten ted itself with spreading its venom in secret. Since
the conclusion of the Lawrence st rike th e publications
of the Socialist Party ( with a very few exceptions)
have never failed to use their columns to misrepresent
and slander the organization and i t~ active membership .
T heir attacks have ex tended to members of th eir own
party who happened to be active members or supporters
of the I. W. W .

Structure of the I. W. W.
Basing its conclusions upon the experience of th e

past the I. W. W . holds that it is essential to have th e
form and st ructu re of the organization conform to the
development of the machinery of production and the
process of concentration going on in industry in order
to facilitate the growth of solidari ty on class lines among
the workers. Unless th e structure of the organiza tion
keeps step with the development of industry it will be
impossible to secure the solidarity so necessary to suc­
cess in the struggles with the employing class.

Out of date forms of organization with their corre­
sponding obsolete methods and rules will have to be
broken down . T o do this in time of a struggle means
confusion and chaos that -result in defeat.

The I. W. W. holds, that, regardless o f th e bravery
and spirit the workers may show, if they are compelled
to fight with old methods and an out o f date form of
organization against th e modern organization of ' ''c

J



employing class, there can be but one outcome to any
struggle waged under these conditions-defeat.

T~e 1. , V. ' V. recognizes the need of working class
solidarity, To achieve this it proposes the recognition
of the Class St ruggle as the basic prin ciple of the organi­
zation, and declares its purpo~e to be the fighting of that .
strug-gle until the working class is in control o f the
administration of indust ry.

I n its basic principle the I . W. W . calls for th that
spirit of revolt and resi stance that is so necessary a part
of the equ ipment of any organization of the workers in
their struggle for economic independence. In a word,
its basic principle makes the 1. W . W . a fighting organi­
zation. It commits the union to an unceasing struggle
agains t the private ownership and control of indust ry.

There is but one ba rgain that the 1. ' V. W . will
make with the employing class-COMPLETE SUR­
RENDER O F ALL CONTRO L O F INDUSTRY T O
THE ORGANIZED WORKE RS.

The experience of the past has proven the mass
fo rm of organization, such as that of the Knights of
Labor, to be as powerless and unwieldy as a mob.

The craft form of union, with its principle of trade
autonomy, and harmony of interest with the boss, has
also been proven a failure. It has not furnished an
effective weapon to the working class. True, it has been
able to get for the skilled mechanics improved condi­
tions; but due to the narrow structure of the cra ft organ­
ization, class interest has long since been lost sight of,
and craft interest alone governs the actions of its
membership. In the last analysis the craft union has
only been able to get advantages for its mem­
bership at the expense of the great mass of the
working class, by entering into a cont ract with the
employing class to stand aloof from the balance of the
working class in its struggles. They have become allies
of the employers to keep in subjection the vas t majoritv

\
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of the workers. The 1. W . W . denies that the craft
un ion movement is a labor movement. We deny that it
can or will become a labor movement.

Today in the United States in all of the basic
( large) ind ustries , whenever any portion of the workers
st rive for better conditions, they enter into a conflict with
the employing class as a whole. The expense of a strike
is borne by th e organized employers who have reached
the point that, regardless o f what competition may still
remain, they un ite to keep the workers in subjection. be­
cause of the common int erest all have in securing cheap
labor power. .

T o meet thi s condition the Indust rial \Vorkers of
the \Vorld proposes :

General O utline
I. T he unit of organization is the I ~DUSTRL\L

l"KIOK, "branched" accordinq to the requirements of the
particular indus try. In some instances the Industrial
Union may embrace all the worker s o f a g iven indust ry,
while in other industries several Industrial Unions with
distinct jurisdict ion may be necessary to cover the situa­
tion : as, for insta nce, in the " Industry of Marine T rans­
portation"- one union on the Great Lakes, one on the
Atlantic and Gulf Seaboa rd, one on the Pacific Coast, one
on the Mississippi River system-each being branched
to meet the special requirements of the particular situa­
tion.

2 . Industri al Unions of closely allied industries a re
combined into depa rtmen ta l organizations. For example,
the Marine T ransport Workers' Industrial Unions re­
ferred to above would be united with Railway or Steam
Transporta tion In dnstri al Unions, 1\1unicipal Transporta­
tion Industrial U nions, Motor T ruck T ransporters, an d
Aviators' Unions , into the "Department of T ransporta­
tion and Communication."

3. T he Industrial Departments arc combined into
the General Organization, which in turn is to be an

•
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integral part of a like International O rganiza tion: and
through the international organi zation establish solidarity
an d co-operation between the workers of all countries,

Component Parts of the Organization
Taking into consideration the techn ical differences

that exist within the different departments of the indus­
tries and cond itions existing where large numbers of
workers are employed, the Industrial Union is
"branched" wherever necessary. Ii the un ion includes
ALL the workers in a given industry or a distinc t juris­
diction within an industry, " Industrial Branches" of the
Union are established in the centers most convenient for
the workers.

These Industrial Branches are fu rther subdivided
into- ,

I. Shop sections, so that the workers of each shop
control the conditions tha t directly affect them.

2 . L anguage sections, so that the workers can con­
duct the affai rs of the organization in the language with
which they are the most familiar.

3. In those large indust ries which are operated by
depa rtments, DEPARTMENT subdivisions a re formed
to systematize and simplify the business of the organ­
ization.

4. When an industry covers a large local area, or is
the principal industry of a city, 'DISTRICT subdivisions
are formed, to enable the workers to attend union meet­
ings without traveling too great a distance.

5. In order that every g iven industrial district shall
have sompletc industrial solidarity among the workers in
all industri es as well as among the worke rs of each in­
dustry, an IKDUST RIAL DISTRICT COUNCIL is
Iorrned by delega tes elected from all the Industrial
Unions and Industrial Branches operating in that "'is­
trict and, th rough th is Council concerted action is main­
taineel throughout the district.

I
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F unctions of the Local Sections and Subdivisions
Shop and language sections, and department and dis­

trict subdivisions deal with the employ.er ONLY through
the Industrial Btanch or the Industrial Union. T hus,
while the workers in each section determine the condi­
tions that directly affect them, they act in concert with all
the workers of the industry through the Industrial
Branch and the Union.

As the knowledge of the English language becomes
more general, the language branches will disappear.

The developmen t of machine production will also
gradua lly eliminate the branches based on technical
knowledge, or skill. . .

The constant development and concentrat ion of the
ownership and control of indu stry will be met by a like
concent ration of the number of Industrial Unions and
Indu strial Depa rtments. It is meant that the organise­
tion at all times shall conform to the needs of the hour
and eventually furni sh the med ium through which and
by which the organized workers will be able to deter­
mine the amount of food, clothing, shelter , education and
amusement necessary to satisfy the wants of the workers.

Administration of the Organizations
Industrial Unions have full charge of all their own

affairs ; elect their own officers ; determine their pay ; and
al so the amount of dues collected by the union from the
membership. The general organization, however, does
not allow any union to charge over $1.00 per month due s
or $5.00 initiation fee.

Each Industrial Branch of an Industrial Union
elects a delegate or delegates to the Executive Commit­
tee of the Industrial Union. T his Executive Committee
is the administrative body of the In dustrial Union. O f­
ficers of the Iadustrial ' Branches consist of secretary,
treasurer, chairman an d trustees.

Officers of the Industrial Union consist of secretary
and treasurer, chairman , and executive committee.

.. _ '- - ' "
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Each Industrial Union and Industrial Branch within
a given district elects a delegate or delegates to the Dis­
trict Council. The District Council has as officers a sec­
retary-treasurer and trustees. The officers of the dis trict
council a re elected by the delegates thereof.

All officers in local bodies except those of district
council are elected by ballot of all the membership in­
volved.

Proportional representation does not prevail in the
delegations of the branches and to district councils.
E ach bran ch and local has the same number of dele­
r;ates. Each delegate casts one vote.

Industrial Unions hold annual conventions. Dele­
gates from each Branch of the Union cas t a vote based
upon the membership of the Industrial Branch that they
represent.

The In dustrial Union nominate s the candidates for
officers at the convention, an d the three nominees re­
ceiving the highest votes at the convention are sent to
all the membership to be voted upon in selecting the
officers.

T he officers of the Indu strial Unions consist o f sec­
retary and treasurer, and executive committee. Each
In dustrial Union elects delegates to the Department to
which it belongs. The same procedu re is followed in
electing delegates as in electing officers.

Indust ria l Departments hold conventions and nom­
inate the delegates that are elected to the general conven­
.ion. Delegates to the general convention nominate can­
didates for the officers of the general organization. These
general officers are elected by the vote of the enti re
organization.

The General Executive Board is composed of one
member fr om each Industrial Department and is selected
by the membership of that d epart ment.

General conventions are held annually at present.
The rule in determining the wages of the officers of

I
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all parts of the organization is, to pay the offi cers who are
needed approximately the same wages they would re­
ceive when employed in the industry in which they _work.

I. W. W. Tactics or Methods
As a revolut ionary organization the Industrial

W orkers of the World aims to use any and all tactics
that will get the results sought with the least expenditure
of time and energy. The tactics used are determined
solely by the power of the organization to make good in
their use. The question of "r ight" and " wrong" docs
not concern us.

No .terms made with an employer are final. All
peace so long as the wage system lasts, is but an armed
truce. At any favorable opportunity the struggle for
more control of industry is renewed.

As the organization gains control in the ind ustries ,
and the knowledge among the workers of their power,
when properly applied within the industries, becomes
more general, the long drawn out strike will become a
relic of the past. A long drawn out st rike implies insuf­
ficient organization or that the strike has occurred at a
time when the employer can best afford a shut down­
or both. Un der all ordinary circumstances a st rike that
is not won in four to six weeks cannot be won by re­
maining out longer. In trustified industry the employer
can better afford to fight one str ike that lasts six months
than he can six strikes tha t take place in that period.

No part of the organization is allowed to enter into
time contracts with the employers. Wh ere strikes are
used, it aims to paralyze all branches of the industry
involved, when the employers can least afford a cessation
of work- during the busy season and when there are­
rush orders to be filled.

The Industrial Workers of the World maintains-
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'that nothing will be conceded by the employers except
that which we have the power to take and hold by the
s trength of our organization. Therefore we seek no
.agreements with the employers.

Failing to force concessions from the employers by
the strike, work is resumed and "sabotage" is used to
force the ' employers to concede the demands of the
workers.

The great progress made in machine production re­
sults in an ever increasing army of unemployed. To
c ounteract this the Industrial Workers of the World
aims to establi sh the shorter work day, and to slow up
the working pace, thus compelling the employment of
more and more workers. .

To facilitate the work of organization, large initia ­
tion fees and dues are prohibited by the I. W. \Y.*

During strikes the works are closely picketed and
-every effort made to keep the employers from gett ing
workers into the shops. All supplies are cut off from
strike bound shops. All shipments are refused or mis­
sent, delayed and lost if possible. Strike breakers are
also isolated to the full ex tent of the power of the organ­
ization. Interference by the government is resented by
open violation of the government's orders, going to jail
en masse; causing expense to the taxpayers-which is but
another name for the employing class.

In short, the I. W. W. advoeates the use of militant
"direct action" tactics to the full 'extent of our power -to
make good.

Education

At the present time the organization has fourteen
publications of its own, twelve weekly and two bi­
weekly, in the following languages : English, 3, and one
each in French, Italian, Spanish, Portuguese, Russian,

egom e of the craft unions charge from $25.00 to $250.00. One.
t he Green B ottl e B lowers' Unton, charges $1,000.
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Polish, Slavish, Lithuanian, Hungarian, Swedish and
Jewish. A Spanish weekly and an Italian weekly are
affi liated with the organization. One Ru ssian weekly
and an En glish monthly review are sympathetic, and a
Finnish daily paper is consistently advocating the prin­
ciples set forth in the preamble.

The general organ ization issues leaflets and pam­
phlets from time to time and aims to build up and extend
educational literature in alI languages as fast as the re­
sources of the organization permit.

T he Unions and their Industrial Branches hold edu­
cational meetings in halls and on the streets of the indus­
tr ial centers. Reading rooms and ha1ls are maintained
hy a1l the larger Bran ches. Revolutionary lite rature is,
kept on file.

Special shop meetings are held in efforts to organ­
ize certain industries.

____ Struggles of the I. W. W.

In 1906 the eight-hour day was established for hotel
and restaurant workers in Goldfield, Nevada. \

In the same year sheet metal workers lost a strike
at Youngstown, Ohio, due to the American Federation
of Labor's filling the places of the strikers.

In t907 textil e workers of Skowhegan, Maine, 3,000
strong, st ruck over the discharge of active workers in
the organization. The strike lasted four weeks and re­
sulted in a complete victory for the stri kers with im­
proved condi tions. John Golden, president of the
United Textile Wo rkers, A. F . of L., attempted to break
this strike by furni shing strike breakers.

In Portland, Oregon, 3,000 saw mill workers were
involved in a strike for a nine-hour day and increase of
wages from $ 1.75 to $2.50 per day. On account of the
exceptional demand for labor of alI kinds in that section
at that time, most of the strikers secure r! employment

•
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elsewhere, and the strike played out at the end of about
six weeks. The saw mill companies were seriously
crippled for months, and were forced indirectly to raise
wages and improve conditions of the employes. This
str ike gave much impetus to J. \Y. \V. agitation in the
western part of the United States.

In Bridgeport, Connecticut, 1,200 tube mill workers
were involved. This st rike was lost through the scabbing
tactics of the A. F. of L ..

In the same year 800 silk mill workers engaged in
a strike at Lancaster. Pennsylvania. This strike was lost
on account of a shutdown due to the panic of 1907 that
occurred shortly after the strike started.

From March 10, 1907, until April 22, the W. F. M.
and the r. W. W. at Goldfield ; Nevada, fought for ' their
existence ( and the conditions that they had established
at that place ) against the combined forces o f the mine
owners, business men and A. F. of L. This open fight
was compromised as a result of the treachery of the \Y.
F. 1\1. general officers . The fight was waged intermit­
tently from April 22 till September, 1907, and resulted
in regaining all ground lost through the compromise, and
in destroying the scab charter issued by the A. F. of L.
during the fight. This fight cost the employer s over
$100,000. The strike of the W. .F. M. in October, " )07,
took place during a pani c and destroyed the organiza­
tion's control in that district.

U nder the J. W. W. sway in Goldfield, the minimum
wage for all kinds of labor was $4.50 per day and the
eight-hour day was universal. The highest point of ef­
ficiency for any labor organization was reached by the
J. W. W. and \Y. F. 11. in Goldfi eld, Nevada. No com- '
mittees were ever sent to an y employers. The unions
adopted wage scales and regulated hours. The secretary
posted the same on a bulletin board outside of the union
hall , and it was the LAW. The employers were forced
to come and see the union's committees.

----- - - -
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Beginning in July, 1909, at McKees Rocks, Penn­
sylvania, 8,000 workers of the P ressed Steel Car Com­
pany, embracing sixteen diffe rent nationalities, waged
the most important struggle that the 1. W . W . took part
in to that date. T he strike lasted eleven weeks. As
usual, the employers reso rted to the use of the Pennsyl­
vania State Constabula ry, known as the American Cos­
sacks, to intimidate the st rikers and browbeat them back
to work. This constabulary is a picked body of armed
thugs recruited for their ability to handle firearms.
Every strike in Pennsylvania since the institution of the
constabulary has been broken or crippled by them. Men,
women and children have bee" killed and btutally
maimed by them with impunity. Their advent upon the
scene in tllcKees ,Rocks wa s marked by the usual cam­
paign of brutality. Finally one of the cossacks killed a
striker. The strike committee then served notice upon
the commander o f the cossacks that for every striker
killed or injured by the cossacks the life o f a cossack
would be exacted in return. And that they were not at
all concerned as to which cossack paid the penalty, but
that a life for a life would be exacted. The strikers
kept their word. On the nex t assault by the cossacks,
several of the constabulary were killed and a number
wounded. The cossacks wer e driven from the streets
and into the plan ts of the company. An equal number o f
stri kers were killed and about fifty wounded in the
hattie. This ended the killing on both sides during the
remainder of the strike. For the fi rst time in their exist­
ence the cossacks were " tamed." The McKees Rocks
st rike resulted in a complete victory for the strikers.

On November 2 , 1909. the city government at
Spokane . Washington, started to arrest the speakers o f
the 1. W. \'T. for holding st reet meetings. T he locals at
that point decided to fi ght the city and force it to allow
the organizat ion to hold street meetings. T he fight lasted
up to the first of March following. and resulted in com­
pelling the city to pass a law allowing .street speaking.
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Over 500 men and women went to ja il during the free
speech light. Two hundred went on a hunger str ike tha t
lasted from II to 13 days, and then went from 30 to
45 days on bread and water ; two ounces o f bread per
day. Fou r members lost th eir lives as a result of the
treatment accorded them in this fight.

Many more free speech fights have occurred since
the one in Spokane, the most notable being at Fresno,
Cal ifornia . Here the authorities in cahoots with em­
ployers attempted to stop I. W. \ V. agitation, wh ich was
di rec ted toward the organization of the thousands of un­
skilled' workers in th e San J oaquin Valley, the fruit belt
of Ca lifornia. S treet meetings were forbidden in
F resno. The I. \V. \ V. again made use of "direct action"
meth ods, and fill ed the jail s o f that city with arrested
street speakers. The fight lasted for four months, arnl
over 100 members were in jail for f rom tw o to three
months. Arrested members refused to hire lawyers, and
plead their own cases in court, or used some membe r
of the organization as their "attorney.' F ina lly, the
organization outside of F resno took an energetic hold of
the fight, and organized a movemen t to "invade Cali­
fornia." In accordance with this plan, detachments o f
free speech fighters started to "march on Fresno" f rom
Spokane, Portland, Denver, SI. Louis and othe r sec­
tions. Whereupon th e Fresno au thorities deci ded th at
they had enough, and surrendered . F reedom of speech
was completely re-established in F resno, a nd the I. \Y.
\ \' . has never since been interfered with .

A four months' str ike of shoe wsrkers occurred in
Brooklyn, New York, in the winter of 19 1 I. T his st rike
was most stubbornly contested on both sides, an d re­
suked in improved conditions for the workers in some
of the shops.

Some of the Strikes of 1912.*

Local U nion No. 10, E lectrical Supply Workers,
Fremont, Ohio. One st rike; 30 meu involved. Lost



HISTORY, ST RUCTUR E AND METHODS Z1,

because of inability to extend the same and shut down
the plant.

Local Unions 161 and 16<), Textile and Shoe W ork­
ers , Haverhill, Ma ss, T wo strikes involving 572 mem­
bers. Lasted seven weeks altogether. Both strikes suc­
cess ful. Sixty members arrested and 15 of them con­
victed and sentenced to jail for one to four months.

Local Union 194, O othing W orkers, Seattle, W ash­
ington. T en small st rikes lasting f rom a few hours up
to two months. All of the st rikes successful except
one. Fifteen arrested, one conviction, two members
held in jail nine weeks for deportation finally released.
Numbe r of workers involved not specified.

Local Union 326, Railroad Construc tion W orkers,
Prince Rupe rt, B. C. Two strikes, both of which were
success ful ; 2.350 workers involved; 12 members ar­
rested, all of whom were convicted and sentenced from
six months to three years, This local also assisted in
winning a str ike for unorganized workers at the Shenna
Crossing.

Local U nion 327, Rail road Construction Workers;
Lytton, 13, C. One strike lasting seven months; 5,000 in­
volved; 3 00 members arrested; 200 convicted and sen­
tenced to from one to six months. This strike was
called off by the local union owing to the failure to keel'
the line tied up, The cont ractors were forced, however,
to improve wages and conditions.

National Industrial Union of F orest and Lumber
Workers. Two str ikes, invo lving seven local unions and
7,000 workers. One strike lasted two months and the

·Under th is heading an the references to Local Un101'l;8 anel
Nationa l Ind us trial U nions are based u pon the terms used a nd th e
s tructure p rov id ed by th e cons titution pri or to the 10th convention
in 191.6. The Industrial W orkers of the W orld be ing as broad as
industry and d ealing w ith the w orkers In the industries ra th er
than along mere local lines . the m con ets t enc y o f th e w ord s Lecal
a nd N ational w as cured by s tr iking them out a nd thus removing
an)' restrietlo nfl' that rna}' have been imposed u pon our Ideals by
th e use of s uch tt'Tm R.- 'V. D . H .
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other three weeks. No record of the number of mem­
bers arrested, but there were several hundred. Three
members were convicted an d sentenced to from one to
three months in jail. T he strikes were pa rtially success­
ful in raising wages in the industry. .

Extending the organizati on of the lumber workers
in the southern lumber dis tricts involves a contest with
the employing class in a section of the count ry where the
employers have held undisputed sway since the Amer­
ican continent wa s fi rst settled.

Organizers arc assaulted and killed by th e armed
thuf:s of the industrial lords. T he will of the employing
class is the law of the land.

July 7, 19 12, a meeting held upon the public road at
Grabow, Loui siana, was ambushed by the g uards o f the
Galloway Lumber Company. Three men were killed and
forty wounded . Following this attack, A. L. Emerson ,
the president of the southern dist rict organization, and
sixty-four members were a rrested an d held for t rial
upon charges o f conspiracy to commit mu rder. Emerson
and nine of the members were t ried and acquitted in
spite of the efforts of the mill owners and lumber com­
panies to railroad them to the peniten tiary or gall ows.
All others were discharge d from custody witho ut trial.

Local U nion 436, Lowell, Massachusetts, T extile
W orkers. T wo strikes, one of which resulted in victory
and the other was lost; 18,000 involved. Number ar­
rested in strikes 26, all of whom were convicted and sen­
tenced to fro m one to six weeks in jail.

Local Union 557, Piano Workers, Boston, Massa­
chusetts. One strike ; 2 00 members involved. Strike
lasted five weeks and was lost.

Local Union 2 0 , Textile W orker s, Lawrence, Massa­
chusetts. Five strikes involving 2 9,000 workers; 333
arrested, 320 of whom were convicted an d fined from
$100 down, and to one yea r in jail. Most of these case s,
however, were settled fo r a nominal fi ne on appeal to
the higher court. (For an account of the great Law-
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renee st rike and of the Ettor-Giovannitti trial growing
out of it, sec "Trial of a New Society," by Justus Ebert.)

Local Union 157, Textile W orkers, New Bed ford,
Ma ssachusetts. Lockout; 13,000 workers involved.
K umber of arrests not known.

In addition to the above there were other st rikes of
smalle r size, but the locals and members invol ved in the
same ha ve not furni shed the General O ffce with any in­
format ion, so we cannot include data concerning them.

An estimate of the amount o f money expended for
rel ief and other expenses incidental to handling strikes
in the year ( 1<) 12) show s that $101,504.05 were expended
in handling strikes involving a total of 75,15 2 strikers
and their famili es, lasting over a period of 74 weeks in
the aggregate. The number arrested during that period
totaled 1A46; and th ere were 577 convictions.

•

The I. W . W . at Present

The organ ization to date (Jan ., 1<)17, ) consists of
six Indnstrial Unions: Marine T ransport W orkers,
Metal and l\Iachinery Workers, Agricultural W orkers,
Iron Miner s, Lumber Workers, and Railway Workers,
having fifty branches and 200 un ions in other industries.
together with 100 recru iting uni ons directly united with
the general organization.

The membership today consists very largely of un­
skilled workers. The bulk of the present membership is
in the following indust ries : T extile, steel, lumber , min­
ing, farming, railroad const ruction and marine trans­
portation. The ma jori ty of the workers in these ind us­
tries-except the textile-s-travel from place to place fol ­
lowing the different seasons o f work. They a rc there­
fore out of touch with the organization for months at a
peri od. The paid-up membership o f the organizati on at
th is time is (JO.ooo, Due to the causes referred to above,
thi s is all o f the membership that keeps paid up on the

_ _ _ J
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books at all times. T he general offi ce, howev er , has
issued 300,()()() cards, which is about the number of work­
ers that are in the organization in good an d bad standing.

The general practice of exaggerating the member­
ship of the organization is looked upon with disfavor
in the 1. W. W., as the organization aims to have the
m embership at a ll times look at all questions that affect
.their interests in their actual state. It is absolutely neces­
.sary that th ey do so if they are to be able to judge their
.strength and th eir ability to accomplish any proposed
undertaking.

As will be seen, the organization in the past has had
.a continual struggle, not the least of which has been the
internal st ri fe engendered by conflicting elemen ts whose
a ctivity sprang from many differen t motives.

The fu ture of the organization will be one of great er
struggles. We would not have it othe rwise. The in­
ternal strife will no doubt be present in the future as in
the past. T he employing class are fully aware that the
most effective way of lessening the power of the revolu­
tionary labor organization is to keep it busy with internal
wrangles.

As the membership gain experience from actual con­
tact with the problems of their class th ey will learn to
know each other and the internal wrangles will disappear.
T hen this weapon in the hands of the employers will be­
come useless, because the membership will refuse to be
divided where their class interests a re involved.

The future belongs to the I. W . W . The day of the
skilled worker is passed. Machine production has made
the unskilled worker the main factor in industry. Under
modern ind ust rial conditions the workers can no longer
act in small g roups with any chance of success. T hey
must organize and act as a class.

We are looking forward to the time when the or­
ganized proletar iat will meet in their union the world over
"and decide how long they will work and how much of
the wealth they produce they will give to the boss,"
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Industr ial Union l\lanifesto

Issued by Conference of I ndustrial Unionists at

Chicago, January 2, 3 and 4, 1905.

Social relations and groupings only refl ect mechanical
and indust rial conditions, The great facts of present in­
dustry a re the displacement of human skill by machines
and the increase of capita list power through concentra­
tion in the possession of the tools with which wealth is
produced and distributed.

Ilecause of these facts trade divisions among laborers
and competition among capitalists are alike disappearing.
Class divisions g row eve r more fi xed and class antagon­
isms more sha rp. T rade lines have been swallowed up
in a common servitude of all workers to the machines
which they tend. New machines, ever replacing less pro­
ductive ones, wipe out whole trades and plunge new
bodies of workers into the eve r-growing army of t rade­
less, hopeless unemployed. As human beings and human
skill are displaced by mechanical progress, the capitalists
need use the workers only during th at brie f period when
muscles and nerve respond most intensely. The moment
the laborer no longer yields the maximum of profi ts he
is thrown upon the scrap pile, to starve alongside the dis­
carded machine. A dead line has been drawn, and an
age limit established, to cross which, in th is world of
monopolized opportunities, mean s condemnation to indus­
trial death.

T he worker, wholly separated from the land and the
tools, with his skill of craftsmanship rendered useless, is
sunk in the uni form mass of wage slaves. He sees his
power of resistance broken by class divi sions, perpet­
uated from outgrown indu strial stages. His wages con-
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stantly grow less as his hours g row·Ionger and monopo­
lized prices grow higher. Shifted hither and thither by
the demands of profit-takers-the laborer 's home no longer
exists . In this helpless condition he is forced to accept
whatever hu miliating conditions his master may impose.
He is subm itted to a physical and intellectual examination
more searching than was the chatte l slave when sold from
the auction block. Laborers arc no longer classified by
difference in trade skill, but the employer ass igns them
according to the machines to which they are attached.
These divisions, fa r from represent ing diffe rences in skill
or interests among the laborers, are imposed by the em­
ployer that workers may be pitted against one another
and spurred to greater exertion in the shop, and that all
resistance to capi talist tyranny may be weakened by arti­
fic ial distinctions.

W hile encouraging these outgrown divisions among
the workers the capitalists carefully ad just themselves to
the new conditions. T hey wipe ont all differences among
themselves an d present a united front in th eir wa r upon
labor. Through employers associations, they seek to
crush, with brutal force, by the injunctions of the judi­
ciary and the use of military power, all efforts at res ist­
ance. O r when the othe r policy seems more profi table,
they conceal thei r daggers beneath the Civic Federation
and hoodwink and betray those whom they wou ld rul e
and exploit. Doth methods depend for success upon the
blindness and internal dissensions of the working class.
The employers' line o f battle and methods of wa rfare
correspond to the solidarity of the mechanical and indu s­
trial concen tration, while laborers still form their fighting
organizations on lines of long-gone trade divisions. The
battles of the past emphasize th is lesson. T he textile
workers of Lowell, Philadelphia and Fall River; the
butchers o f Chicago, weakened hy the disintegrating ef­
fects of trade divi sions ; th e machinists on the Santa Fe,
unsupported hy their fellow-workers subject to the same
mas ters; the long-struggling miners of Colorado, ham-
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pered U)' lack of un ity and solidari ty upon the industrial
battlefield, all bear witness to the helplessness and impo­
tency of labor as at presen t organized.

This worn-out and corrupt system offers no promise
of improvement and adaptation. There is no silver lining
to the clouds of darkness and despair settling down upon
the world of labor.

T his system offers only a perpetual st ruggle for
slight relief from wage slaver)'. It is blind to the possi­
hility of establi shing an industrial democracy, wherein
there sha ll be no wage slayer)' , but where the workers
will own the tools which they operate, an d the product
of which the)' alone should enjoy.

It shatters the ranks of the workers into fr agments,
rendering them helpless and impoten t on the industrial
batt lefield.

Separati on of craft from craft renders industrial and
financial solidarity impossible.

U nion men scab upon union men ; hatred of worke r
for worke r is engendered, and the workers are delivered
helpless and disintegrated in to the hands of the capi­
talists.

Craft jealousy leads to the attempt to create trade
monopolies.

Prohibit ive initiation fees are established that force
men to become scabs agaInst th eir will. Men whom man­
liness or circumstances have driven from one trade are
thereby fined when th ey seek to transfer membership to
the union of a new craft.

Craf t divisions foster politica l ignorance among the
worke rs, thus dividing their class at the ballot box, as
well as in the shop, mine and factor)'.

Cra ft unions may be and ha ve been used to assis t
employers in the establishment of monopolies an d the
raising of prices. One set of workers are thu s used to
make harder the conditions o f life of another bod)' of
labore rs.
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Craft divi sions hinder the growth of class conscious­
ness of the workers, foster the idea of harmony of inter­
ests between employing exploiter and employed slave.
They permit the association of the misleaders of the
workers with the capitalists in the Civic Federation,
where plans are made fo r the perpetuation o f capitalism,
an d the permanent enslavement of the workers through
the wage system.

Previous efforts for the betterment of the working
class have proven abortive because limited in scope and
disconnected in action.

Universa l economic evils afllicting the working class
can be eradicated only by a universal working class move­
ment. Such a movement of the working class is impos­
sible while separate era ft and wage agreements are made
favoring the employe r against other crafts in the same
industry, an d while energies are wasted in fru itless juris ­
diction struggles which serve only to further the personal
agg randizement of un ion officials.

A movement to fulfi ll these conditions must consist of
one grea t industrial union embrac ing all indu stries- pro­
viding for craft autonomy locally, indust rial autonomy
internatio nally, and working class unity generally.

It must be founded on the class st ruggle, and its gen­
era l admin istration must be condncted in harmony with
the recognition of . the irrepressible conflict between the
capital ist class and the working class.

It should be established as the economic organizatian
of the working class, without affiliation with any political
party.

An power should rest in a collect ive membership.
Local, nati onal and general administration. including

union labels, buttons, badges, transfer cards, initiation
fees and per capita tax should be uniform throughout.

An members must hold membership in the local , na­
tional or international nnion covering th e indu stry in
which they a re employed, but transfers of membership
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between unions, local, national or international, should .be
universaL

Workingmen bringing union cards from indust rial
unions in foreign countries should be fr ecly admitted into
the organizat ion.

The general administra tion should issue a publica­
tion representing the entire union and its principles which
should reach all members in every industry at regular
intervals.

A cent ral defense fM nd, to which all members con­
t ribute equally. should be established and maintained. .

All workers. therefore, who agree with the princi­
ples herein set forth , will meet in convention at Chicago
the 27th day of Jnne. 19°5, for the purpose of forming
an economic organization of the worki ng class along the
lines marked out in thi s manifesto.

•
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The Trend Toward Industrial Freedom

By B. H. W ILLIAMS.

(Written for th e American Journal of Sociology.)

"What kind of a world does the 1. VV. W. want?"
Such, in substance, is the quection asked of th e writer by
the editor of the American J ournal of Sociology. Noth­
ing would please me more than to attempt to draw a pic­
ture of that world; but space is too limited. I shall ,
the refo re, indicate only some salient features of the 1.
\V. W. forecast and program, which seem to me wholly
in acco rd with scientific pr inciples and facts, and there­
fore not to be successfully cont roverted.

In harmony with th e theory and the established
facts of evolution, the Industri al W orkers of the W orld
holds that the general tendency of the organism we call
Society is progressive--that is, from lower or less fin­
>Shed fortns and functions, to ever higher and more
nearly fi nished forms and functions, approaching the
infinity of perfection. In other words, Social Evolution
differs in no essential respect from organic evolution.

Applying this evolutionary principle, we discover :
1. That this society which we call Capitalism is a

more advanced form of the social organism than was
any prior state. I ts crowning ach ievement is the Age of
Machinery, bringing into exis tence an enormous increase
in wealth and in the capacity for producing the acces­
sories of an ever- richer civilization; in short; transform­
ing the face of Soci ety in a manner undreamed of prior
to its advent.

2 . That the manner of producing the social wealth
has evolved from an individu al or small group form to an
ever larger group form, embracing g reat indust ries and
correlating these industries into what is approaching a

•
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world-system of prod uction and ex change. In othe r
words, machinery or the Machine P rocess has evolved
Social Wealth Production, in which, generally speaking,
all workers co-opera te nati onally and internationally in
the creation and exchange of the accessories of civiliza­
tion.

3. T hat the .control or management of this sys tem
of production and exchange is not democrati c, but auto­
cratic- is in the hands of indiv iduals or groups of cap i­
talists, who claim absolute cont rol over th e product o f
labor as well as absolute ownership' of the natural re­
sources and of the machinery of production. In brief,
the system of ownership and contro l is in contra dict ion
to the system of producing and exchanging wealth in ac­
cordance with the mach ine process.

4. That the contrad iction' aforementioned inevit­
ably keeps alive and intensifies the class struggle be­
tween the owners ' or cont rollers , and the workers , in
which struggle the lalter seek (some consciously, some
unconsciously ) to remove the contra diction by eliminating
autocra tic, ami substitu ting democ ratic, control as well
as operation of the system of wealth production and dis­
tribution. an d th erefore of Society itself. To put it in
another form : The most promising tend ency that the
1. \\T. \\T. discovers in modern society is that towa rd
Industrial and Social Democracy. .

T his tendency, in our judgment, is the one that
should be most emph asized, in the American thought
both of the present and of the fu ture. Its goal-the com­
plete democratization of industry-means the freeing of
the socia l organism from economic contradi ctions, whose
social f ruitage has been and is: wars between nations,
panics or industrial depressions, strikes, lockouts, riots ,
unem ployment, long hours of j oil, insufficient wages, ex­
cessive labor, prostitution, pauperism, many classes of
crimes and diseases, and other evidences of social mal­
nutrition. It means a freer play of individuality, and

•
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the un folding of a social init iative whose fecundity wi"
make this old Mother Earth as nea r a paradise as cal.
well be conceived of at present . And for all this and
more, we shall still have to th ank our old step-mother,
Capitalism, for havi ng made us rebels against her crude­
ness and barbarism.

The I. \V. \ \T. wants the world for the workers, and
none but workers in th e world. "By organizing indus­
trially, we (the workers) are forming the structure of
the " elf society within the shell of the old."
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OLIDARITY presents a week­

Iy rev iew of th e activity of la-
o bor the world oyer. Accoutlls
.. from a ll th e Important st rike

centers by the workers en­
gaged, News of all the labor cases on
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current industrial events. Diseusslon of
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