Teamwork Incentive Program
Approved Teams 1997

TEAM: Team Organized Phone Specialists (TOPS)

MEMBERS: Emma Anderson; Lisa Shriver; Rachel Frost; Barbara Siemion; Kathleen
Ryan; Wayne Marshall; Tom Wilson; Carmen Moore; Helen Kramer; and
Mike Thorn

AGENCY: Office of the Secretary of State, Corporations Division

PROJECT PERIOD: June 1995 — May 1996
BOARD REVIEW:  June 9, 1997
SAVINGS: $26,144.01

OUTCOME: The team increased the number of calls answered by the information section daily,
reducing the agency’s cost to staff phone lines; improved the quality of information given to callers;
increased the number of expedited requests received via the mail; and decreased the length of
time required to mail out requests for forms and annual reports.

TEAM: Rescuers TIP Team

MEMBERS: Cari Duncan; Sherry Gutweilers; Chris Higgins; Chris Johnson; Ellen Myers;
Edith Schwab; Kim Haverlock; Susan Moss; Trisha McCrystal; Alvie S liva;
D. Ann Peters; Nita Brown; Bill Hutcheson; Flo Baker; Donna Nicholas;
Theresa Deering.

AGENCY: Office of the Secretary of State, Corporations Division

PROJECT PERIOD: June 1996 — May 1996

BOARD REVIEW:  January 6, 1997

SAVINGS: $27,193.51

OUTCOME: The team improved the quality and accuracy of information; accelerated document
processing; eliminated duplication of work; eliminated and/or reduced backlog; and used state
resources efficiently.




