Teamwork Incentive Program
Approved Teams 1996

TEAM:
MEMBERS:
AGENCY:

Information Services & Processing
Bonnie Newitt, Susie Smith, and Terry Sumpter
State Auditor’s Office

PROJECT PERIOD: June 1995 — May 1996

BOARD REVIEW:
SAVINGS:

June 1, 1996
$24,321.00

OUTCOME: The team increased efficiency in producing professional audit reports while
decreasing processing and supply costs.

TEAM:
MEMBERS:

AGENCY:

Licensing and Regulatory Services Team

Sandy Brown, Georgia Butterfield, Dolores Conwell, Chuck Dalyrmple,
Cheryl Foster, Sarah Haskins, Sharon Hendricks, Carolyn Lawson, Carol
Lyke, Karen McCall, Donna Perkins, Yvette Suazo, Marcy Wilsie, Teresa
Berntsen, Connie DeRouen, Lou Vasquez, Linda Brock, and David Marty.
Liquor Control Board

PROJECT PERIOD: August 1996 — December 1997

BOARD REVIEW:
SAVINGS:

June 1, 1996
$90,378.51

OUTCOME: The team improved licensing process, customer service, and team building by
maximizing use of current resources through technology, innovation, efficiency and teamwork.

TEAM:
MEMBERS:

AGENCY:

ISSD Network Engineering Team

Mike Frost, Kim Nickell, Kelly Schmitt, Kirby Lougheed, Bill Roberts, Lynda
Ventilo, Debbie Carley, Shane Foster.

Department of Social and Health Services

PROJECT PERIOD: October 1995 — May 1996

BOARD REVIEW:
SAVINGS:

August 2, 1996
$177,852.00

OUTCOME: ISSD Network Engineering Team successfully implemented the DSHS Wide Area
Network (WAN) alterations to greatly reduce equipment and installation costs associated with the

WAN.

TEAM: Formstastic 7+ Team

MEMBERS: Emma Anderson, Theresa Deering, Sherry Gutweiler, Kim Haverlock, Chris
Higgins, Chris Johnson, Trish McCrystal, Ellen Myers, Jennifer Pearson,
Norma Rooney, Edith Schwabb, Barb Siemion, and Susan Struck.

AGENCY: Office of the Secretary of State, Corporations Division

PROJECT PERIOD: June 1995 — September, 1995

BOARD REVIEW:
SAVINGS:

December 6, 1996
$19,405.85

OUTCOME: The team reduced the complexity of forms for both staff as well as the public. The
team created uniform, consolidated forms aimed at reducing printing costs, speed processing time,
eliminating duplication and improving quality.




