FAQ’s 

Teamwork Incentive Program

What is the Teamwork Incentive program or "TIP"?

The Teamwork Incentive Program encompasses a team of 2 or more employees that work toward a process improvement.

Are Teams only limited to one agency per team?

No, in fact, there have been teams that improve services between agencies as long as both agency heads approve of the collaboration.

How long may our project period last?

Your team may choose any length of time necessary e.g. 3, 6, 9, 12 months to complete your process.  The main thing to remember is that the monetary team award is derived from the savings achieved during the project period time frame.
What happens if our project is longer than 12 months? 

In the event your team project has a realized savings over a biennium for example; it is at the agency director’s discretion over which months will be tracked for savings.  Award amounts cannot be calculated beyond a 12 month savings. 
When will we be able to collect our award?

When your project ends, a final report with documented savings to your agency head to approve, which is then sent to the Productivity Board members for review, if accepted at that board meeting, you will receive a letter from the Productivity Board staff authorizing the agency to arrange a payment.  (Board meetings are held the first Friday of every month).
Where does the money come from?

The award is drawn from the fund that the project benefits from of that agency.
How do I know my team is eligible for TIP?

Whatever project your team is working on, in order to be accepted in the TIP program you must follow the following criteria:
· Your Productivity Board Coordinator and Agency Head must be notified before submittal of your application to the Productivity Board. 
· A TIP team project is intended to improve the efficiency and effectiveness of state government by proposing process improvements through the following:


-Reducing costs;


-Generation of revenue; and


-Improved workplace processes and/or morale
Note: TIP team projects must propose process improvements that meet the above criteria to be eligible.  If a team proposes intangible benefits only, this is not eligible for TIP.  However, if a TIP project proposes process improvements that save money or generate revenue, then the intangible benefits are also included under the goals and accomplishments of the TIP Team project and are an important part of the improvement process.

Can I apply before the project has started?

Yes, use the "Before Project" application and submit it to your agency Productivity Board Coordinator.  

Can I apply after the project has concluded?

Yes, if your process improvement has already started complete the "After Project" application and submit it to your agency Productivity Board Coordinator. 

Note: You have up to 12 months from the date of implementation of your project to submit your application.
