Program

	Wednesday, September 26

	Noon – 9:00 PM
	Registration

	1:30 PM – 5:00 PM
	PRECONFERENCES (optional)

Countdown to a new library

Jeanette Woodward, author of Countdown to a New Library and Creating the Customer-Driven Library outlines the steps to a successful building project and the trustee’s role in this process. She covers everything from working with the community to evaluating architects. Local library directors and trustees will provide hard-earned tips and advice from their first-hand experiences.

Panel: Christine Perkins, Director, Burlington Public Library; Julie Wallace, Community Relations Manager, King County Library System; Bruce Ziegman, Director, Ft. Vancouver Regional Library

Interest-based union negotiating

Kathleen Erskine, Commissioner for the Federal Mediation and Conciliation Service, explains the goals and process of interest-based union negotiating. With this method, Whatcom County Library and other libraries in the state, have successfully negotiated union contracts in a positive, supportive, and non-adversarial manner. Library trustees will share their experience and advice on this process.

Others: Donna-Lee Elke, Trustee, Whatcom County Library

	6:00 PM – 7:30 PM
	Dinner (optional)

	7:30 PM – 9:00 PM
	WILL trustee reception and networking (optional)

	Thursday, September 27

	7:00 AM – 8:00 AM
	Registration

	7:00 AM – 8:00 AM
	Buffet breakfast

	8:00 AM – 8:15 AM
	WELCOME AND INTRODUCTIONS

	8:15 AM – 9:00 AM
	KEYNOTE SPEAKER

ALA Trustee Citation winner and retired Chamber of Commerce executive Jim Connors opens the conference with his inspiring and sobering view on the importance of trustees in public libraries.

	9:00 AM – 10:15 AM
	CONCURRENT SESSIONS

Expanding School-Public Library Cooperation

Libraries of different types share how they are collaborating together to promote reading and literacy with all ages of students and adults.

Jan Walsh, State Librarian, Washington State Library; Jodi Reng, Director, Timberland Regional Library

Creating a Vital Library

The author of Creating a Customer-Driven Library, explores ways to rearrange, reorganize and revitalize your library to match the current expectations of your customers.

Jeannette Woodward, Consultant, Wind River Library and Nonprofit Consulting

Evaluate your services with the Balanced Scorecard

The director and assistant director of North Central Regional Library present the value and review the method of using the Balanced Scorecard approach to evaluating library services.

Dean Marney, Director, North Central Regional Library; Dan Howard, Assistant Director, North Central Regional Library

Planning for your library’s future

Libraries that have used the PLA Planning Process and other planning efforts share their experiences along with tips and suggestions for creating a long range plan.

Neel Parikh, Director, Pierce County Library; Mary Jo Torgeson, Director, Puyallup Public Library

	10:45 AM – Noon
	CONCURRENT SESSIONS

What you need to know about the law

Daniel Gottlieb, an experienced Seattle, attorney discusses the responsibilities and liabilities of trusteeship, addressing open meeting laws, elections, working with county and city governments, and other legal issues.

Daniel Gottlieb, Attorney, Gottlieb, Fisher and Andrews

Selecting a director

ALA Trustee Citation winner Jim Connor and local trustees and directors give advice and share experiences on how to select the right director for your library.

Jim Connor, Trustee, Jefferson County Library, Colorado; Amory Peck, Trustee, Whatcom County Library; Joan Airoldi, Director, Whatcom County Library; Edna Fund, Trustee, Timberland Regional Library

Passing a Successful Bond or Levy Election

Marketing expert Laura K. Lee Dellinger, Senior Vice President of Metropolitan Group, outlines what it takes to successfully pass a bond or levy lid lift.

Pondering Filtering and Trustees

Local library directors and trustees explore the issue of filtering and its impact on the library board and the community.

Bruce Ziegman, Director, Ft. Vancouver Regional Library

	12:00 PM – 1:15 PM
	LUNCH

The Nordstrom Way

Robert Spector, author of the best-selling The Nordstrom Way shares the secrets to develop an effective customer-driven organization. His nine management tips will help you energize your library.

	1:15 PM – 2:30 PM
	CONCURRENT SESSIONS

What You Need to Know About the Law

Daniel Gottlieb, an experienced Seattle attorney, discusses the responsibilities and liabilities of trusteeship, addressing open meeting laws, privacy, elections, working with county and city governments, and other legal issues.

Daniel Gottlieb, Attorney, Gottlieb, Fisher and Andrews

Evaluating a Library Director

Local trustees and directors join ALA Trustee Citation winner Jim Connor to discuss evaluation, setting compensation, corrective action, and rewarding directors.

Jim Connor, Trustee, Jefferson County Library, Colorado; Jackie DeFazio,Trustee, Sno-Isle Regional Library; Jonalyn Woolf-Ivory, Director, Sno-Isle Regional Library; Ken Mattson, Trustee, Camas Public Library; David Zavortink, Director, Camas Public Library

Outreach to Diverse Communities

Staff of local libraries share what works and what doesn’t as they have developed programs and services for diverse populations.

Hearing from the public

Library trustees present a variety of methods for gathering comments and input from the public as well as how to handle public involvement during controversial situations.

Amory Peck, Trustee, Whatcom County Library; Dick Nichols, Trustee, Timberland Regional Library

	3:00 PM – 4:30 PM
	GENERAL SESSION

Say the right thing at the right time

Marketing expert Laura K. Lee Dellinger, Senior Vice President of Metropolitan Group, shows how you can effectively tell your library’s story to anyone—from the person in the grocery store to your mayor, county commissioner, or senator.

	6:00 PM – 7:30 PM
	DINNER

How new technology will affect your library

Chris Peters, technology consultant for the Washington State Library, will discuss trends in software, hardware and mobile devices, the impact these trends are having on libraries, and some current best practices.

	Friday, September 28

	8:00 AM – 9:00 AM
	Buffet breakfast

	9:00 AM – 10:30 AM
	GENERAL SESSION

Lessons from the Future

The next decade or two will bring even more interesting and dramatic developments in the creation, storage, transmission, and accessing of information. We can see that we have not seen anything, yet. What are some forces shaping our future, and more importantly how can we shape our own futures? Glen Hiemstra, author, futurist, founder of Futurist.com will share his latest thinking on the future and what it means to us.

	11:00 AM – 12:15 PM
	CONCURRENT SESSIONS

Round-table for small libraries

Representatives of small libraries share their experiences and successes on what works in their unique and often challenging situations.

Erin Krake, Director, Roslyn Public Library; Brian Soneda, Director, Mt. Vernon Public Library; Kristie Kirkpatrick, Director, Whitman County Library; Lillian Heytveldt, Director, Denny Ashby Memorial Library
Performance audits and what they mean to libraries

An official representative of the State Auditor’s Office explains performance audits and what libraries can expect in the future.

Linda Long, State Auditor’s Office
Deciphering Property Taxes

Mike Wirt and Patty Duitman reveal and review the intricacies of property taxes, how they affect library budgets, and the latest changes in the law.

Mike Wirt, Director, Spokane County Library; Patty Duitman, Ft. Vancouver Regional Library

Building Successful Friends and Foundations

A local expert offers guidance on how to work effectively with Friends and foundations. She will review the changes in IRS rules for reporting, agreements for book sales, selling books in the library, as well as other issues.

Nancy Patton, Volunteer Program Administrator, Sno-Isle Regional Library

	12:15 PM – 1:30 PM 
	LUNCH

Program to be announced


