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I.  General Information

A. Purpose and Background

The Washington Service Corps (WSC) is soliciting applications from Washington State Libraries interested in participating as a site to operate an AmeriCorps National Service project that promotes and supports early learning services.

B. Period of Performance

The period of performance for this project is March 1, 2008 through August 31, 2008. Applicants must propose to engage members in full-time service.  AmeriCorps*State members are required to serve 40 hours per week and complete a minimum of 900 hours during the 6-month term of service.  An eligible member is an individual who is a U.S. citizen, U.S. National, or lawful permanent resident of the United States.
C.
Eligibility
Washington State Libraries operating a pre-school program utilizing research-based pre-school curriculum which do not currently host AmeriCorps members from a non-WSC program may apply. Priority will be given to project sites serving low-income communities with high quality applications. Please note that two libraries within the same district may apply for one AmeriCorps member.

D. Submission of Proposals

The due date for this application is January 25, 2008.  Please submit application via email to Shannon Skye, Washington Reading Corps Early Learning Program Manager at sskye@esd.wa.gov . 

E.
Funding Contingency
In the event funding for the Washington Reading Corps (WRC) is reduced or eliminated, or if program requirements are changed prior to or after the due date of this Request for Applications, the Washington Service Corps may terminate or modify this RFA without advance written notice and is subject to renegotiation under the new funding level and requirements.

F.
Timeline
Applications available:
January 9, 2008
Questions due:
January 18, 2008
FAQs posted on WSC website
January 22, 2008
http://www.wa.gov/esd/wsc  

Applications due 
January 25, 2008 

Awards announced:
February 1, 1008 
Member Recruitment Period………………………….February 1 – 29, 2008
Member Start Date………………………………….….March 3, 2008
G.
Award Notification
All applicants will receive notification of their WRC member award (AmeriCorps placements) February 1, 2008. Official award notification will occur via email to the contact person identified in the application. An award list will also be posted to the WRC Web site at http://www.wa.gov/esd/wsc 
H.
Technical Assistance
For technical assistance or questions regarding your application, please EMAIL:

Shannon Skye, Program Manager

Washington Service Corps / Washington Reading Corps

360-438-3245

sskye@esd.wa.gov 

Additionally, the following websites may be useful in preparing this application:

· OSPI Reading Office: 

http://www.k12.wa.us/CurriculumInstruct/Reading/default.aspx
· Washington Service Corps: 

http://www.wa.gov/esd/wsc/
· General information about AmeriCorps: 
http://www.americorps.org
· Northwest Regional Laboratory Learns Project: http://www.nwrel.org/learns/aboutlearns.html
· US Department of Education:

http://www.ed.gov/parents/read/resources/edpicks.jhtml?src+qc 

II. Background Information and Resources

A. Federal Funding Agency:  Corporation for National and Community Service (CNCS)

For more than a decade, CNCS has mobilized a new generation of engaged citizens.  This year, more than 1.6 million individuals of all ages and backgrounds will serve through those programs to help thousands of national and community non-profit organizations, faith-based groups, schools and local agencies meet local needs in education, the environment, homeland security, public safety, and health/human needs.

B. AmeriCorps National Service Network

AmeriCorps provides opportunities for more than 70,000 Americans each year to give intensive service to their communities and country through three programs: AmeriCorps*State and National, AmeriCorps*VISTA, and AmeriCorps*NCCC (National Civilian Community Corps). AmeriCorps members recruit, train, and supervise community volunteers, tutor and mentor youth, build affordable housing, teach computer skills, clean parks and streams, run after-school programs, help communities respond to disasters, and build the capacity of nonprofit groups to become self-sustaining, among many other activities. In exchange for a half-term of service, AmeriCorps members receive a modest living allowance of $925.00 per month, health coverage, and earn an education award of $2,362 that can be used to pay for college or graduate school, or to pay back qualified student loans. AmeriCorps members may also qualify for childcare assistance. 

C. Washington Service Corps

Created in 1983, the Washington Service Corps (WSC) builds and expands a statewide ethic of service by inviting individuals of all backgrounds to contribute their time and talents to improve communities across Washington State.  The mission will be accomplished through service activities that address five priority areas education, the environment, homeland security, public safety, and health/human needs.  Creative partnerships with local government entities, faith- and community-based organizations and nonprofit agencies, play a critical role in the Washington Service Corps’ ability to support communities as they address their most pressing needs. 
D. Washington Reading Corps

The Washington Reading Corps (WRC) is a partnership created in 1998 among the WSC, the Office of Superintendent of Public Instruction (OSPI) and the Office of the Governor.  WRC responds to the need to improve students’ reading by awarding AmeriCorps*State and AmeriCorps*VISTA members in high-need schools across Washington to support research-based tutoring programs.  In 2007, the WRC is expanding its’ mission to support young children in early learning settings in preparation for language/literacy instruction in the K-12 system.  

III.  PROGRAM COMPONENTS AND GOALS

The mission of the Washington Reading Corps (WRC) Early Learning Library project is to support young children in library settings in preparation for language/literacy instruction in the K-12 system.  AmeriCorps members will provide direct service to preschool children to develop early literacy skills, oral language, and kindergarten readiness.  Members also build capacity and sustainability by improving parent and family support through outreach and education services to families with young children.  Consistent with this mission, proposals for WRC Early Learning Library projects will include the following components:
A. AmeriCorps*State Member Recruitment and Support

Project sites will have the primary responsibility of recruiting AmeriCorps members.  The WRC Program Manager will assist sites with posting positions on the AmeriCorps Recruitment web site.  Applicants are encouraged to visit http://encorps.nationalserviceresources.org/rp_home.php for information on recruiting AmeriCorps members for your project.
WRC Early Learning projects are expected to provide adequate supervision and training for their AmeriCorps members. The site supervisor will be expected to meet with the WRC Program Manager at least twice during the period of performance (or as often as needed) to make sustainability plans, evaluate AmeriCorps members, and complete paperwork.  Members are expected to serve approximately 8 hours per day performing appropriate duties outlined in the Memorandum of Understanding.
WRC Early Learning projects are expected to release the site supervisor or other key staff to attend required meetings and trainings with the WRC Program Manager.  These meetings and/or trainings may include: WRC Early Learning Orientation, Project Evaluation and MOU meetings, Member Evaluation Meetings, and other relevant required program activities. The staff person attending must be the site supervisor, or an appropriate staff actively involved with the WRC Early Learning project.  
B.  Volunteer Recruitment and Support
Projects are expected to recruit, train and support adult and/or cross-age volunteers into their WRC Early Learning project.  Communication systems should be established to facilitate effective coordination between library staff, the site supervisor, AmeriCorps members and community volunteers. 
C.  Family Involvement
Projects are expected to increase family and parental involvement in literacy activities. 

E. Sustainability

Projects are expected to make plans to build sustainable programs that will continue after AmeriCorps support has ceased. Projects will be expected to meet with the WRC Program Manager to discuss steps to creating a sustainable program.  
III. APPLICATION INSTRUCTIONS
Section A – Project Leadership
Each project site must have an identified site supervisor.  Desirable qualifications for a site supervisor include: early childhood experience, a desire to foster a volunteer tutor program at the project site, desire to support and mentor AmeriCorps members, supervisory experience, and the ability to commit adequate time to the site supervisor duties (generally at least one hour per week).

NOTE:    Project sites sharing an AmeriCorps member must identify one site supervisor at each library where one is identified as the “lead” site supervisor for both libraries. Cross training is encouraged for site supervisors to build capacity and enhance program sustainability.

The following duties are expected of WRC site supervisors:

· Make an introductory presentation to the staff regarding the project during the first two weeks of the members’ term of service and share regular WRC updates with staff as applicable;

· Coordinate and oversee all WRC data collection efforts;

· Train, supervise, and monitor volunteers;

· Communicate with parents to provide strategies to support reading at home;

· Train, supervise, and mentor AmeriCorps members (specifics about supervision and  expectations are outlined in the Memorandum of Understanding that projects will sign if granted members);

· Attend and participate in required meetings with the WRC Program Manager.

Please provide contact information for the person completing this application as well as contact information for the site supervisor.
Project sites also have primary responsibility for recruitment, interviewing, and placement of the AmeriCorps member.  Please describe your plan for recruitment and selection including a timeline of activities in order to have your member selected by the March 3, 2008 enrollment date.
Section B - Goals 
The WRC program model includes building sustainable volunteer reading/early literacy programs at project sites. Project sites should identify adult and cross-age volunteer goals that are reasonable and achievable yet ambitious.  
Related to volunteer mobilization and recruitment, the Corporation for National and Community Service (CNCS) has placed a growing emphasis on targeting and supporting "Baby Boomer" volunteers defined as those with a birth date between January 1, 1946 and December 31, 1964.  The WRC has a goal of recruiting at least 20% of its adult volunteers from the “Baby Boomer” generation and will be tracking this demographic as part of their grant requirements to CNCS. 

In developing Family Involvement Event goals, one event is the minimum expectation. 

Section C. - AmeriCorps Member Utilization and Support

AmeriCorps*State members primarily perform direct service in the form of one-on-one and group reading readiness activities but are also involved in capacity building activities such as volunteer recruitment and creation and/or support of family involvement activities. For additional background information on AmeriCorps*State, go to www.americorps.org;.
Please indicate major responsibilities and activities expected of your requested WRC AmeriCorps member. 
Please complete the training chart indicating who will provide training, using what materials and when the training will be completed.
Projects are expected to make plans to build sustainable programs that will continue after AmeriCorps support has ceased. Projects will be expected to meet with the WRC Program Manager to discuss steps to creating a sustainable program.  

Section D. - Volunteer Recruitment and Management

Volunteers in the WRC can represent all ages and walks of life (including senior citizens, local business people, parents, college students, and cross-age volunteers). This intergenerational characteristic of volunteers strengthens the fabric of local communities, while providing an additional human element for children. 

Volunteer Training 
All community volunteers must receive initial training in the following:

· Orientation to the library
· Discussion of the library’s safety plan and emergency procedures
· How and when to communicate with library staff
· Where to go with questions (who is the supervisor)
· Background on how to support literacy development in young children
· Behavior management

· Strategies for diverse learners including but not limited to second language learners
WRC project sites will write position descriptions for volunteers. Position descriptions should include the following elements: position title, brief description of duties, benefits, responsibilities and tasks, qualifications, supervisor, expected time commitment, and performance expectations.

Section E. - Family Involvement

A "Family Involvement Event" in support of WRC program goals must be literacy related or have a literacy component and involve the members in the planning and/or implementation.  
Possible events and activities include: family literacy events, events to explain early literacy support materials and encourage parental support, take-home literacy kits, at-home reading activities, newsletters, and English Language Learners related materials.

Section F. – Expectations and Agreements

Project sites will be expected to sign the WRC Early Learning Library Project Memorandum of Understanding.  Please review this document at www.wa.gov/esd/wsc prior to submitting your application. 
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