
 
 
 

Outcomes Based Evaluation (OBE)  
Logic Model Worksheet 

 
 
Organization name:    
 

Organization address:   
  
Contact person for OBE evaluation planning:   
 
Contact title:  
 
Contact phone:   
 

Contact e-mail:    

 
 
 
 

 

1. What is the title of the Connecting Learners to Libraries project whose outcomes you will 
evaluate?  
 
 
 
 
2.  What partner institutions are involved in the project?  
 
 
 
 
 
 
 



 

 

 
3a. Who are the project’s key influencers?  3b. What will they want to know about your project 

participants’ outcomes?  
  

  
 
 
 

  
 
 
 

  
 
 
 

4.  What is the purpose of the project? 
4a. What need did you identify that led you to create the project or product? 
 
 
 
 
 
 
 
4b. What information did you use to identify this need?  
 
 
 
 
 
 
 
4c. What group of people has that need (who is 
your target audience)? 
 
 

4d. What general characteristics of that group 
will be important for project design 
decisions?  

 
 
 
 
 
 



 

 

4e. What services will you provide to address the need? 
 
 
 
 
 
 
 
4f. What will your audience learn that will help meet their need? 
 
 
 
 
 
 
 
5.  What are the key project inputs?  
 
 

 
 
 
 
 
 
 
 

6.  What key administrative activities will the project need?  
 
 
 

 
 
 
 
 
 
 
 

7.  What are the anticipated outputs of the project? 
 
 

 
 
 
 
 
 
 
 

 
 



 

 

 

8. What key outcome have you designed your project to have?  (What outcome will you measure?) 
8a.  Required Outcome 1 
 
 
8b.  Indicator(s) 8c.  Applied to 8d.  Data Source 8e.  Data Interval 8f.  Goal/Target 
(1)  
 
 

    

(2)  
 
 

    

(3)  
 
 

    

9a.  Outcome 2 
 
 
9b.  Indicator(s) 9c.  Applied to 9d.  Data Source 9e.  Data Interval 9f.  Goal/Target 
(1)  
 
 
 

    

(2)  
 
 

    

(3)  
 
 
 

    



 

 

 

10a.  Outcome 3 [Optional] 
 
 
10b.  Indicator(s) 10c.  Applied to 10d.  Data Source 10e.  Data Interval 10f.  Goal/Target 
(1)  
 
 
 

    

(2)  
 
 
 

    

(3) 
 
  
 

    


