PROPOSAL FORM  

The Library Council of Washington is looking for your help in identifying broad priorities and initiatives for the use of federal Library Services and Technology Act (LSTA) funds. These funds are used to meet the statewide and regional needs and opportunities of the library community. Please note that this process will not be used to fund grant requests to individual libraries. 
	Proposal name

Washington Preservation Initiative


	Amount of LSTA funding proposed:


$317,000






Library, group, or person submitting proposal (primary sponsor)   Washington Preservation Initiative Advisory Group: Gary L. Menges, University of Washington, Chair; Gudrun Aurand, Washington State University; Jill Bourne, Seattle Public Library; Lee Dirks, Microsoft; Eric Palo, Renton Technical College; Linda Pierce, Gonzaga University; Margaret Riddle, Everett Public Library; Kathryn Hamilton-Wang, Washington State Library; 

Library Name, if different 












Contact Person Gary L. Menges

Title 
Preservation Administrator





Address 
University of Washington Libraries, Box 352900







City 
Seattle







 Zip 
98195-2900




Telephone 
206-685-1589
 Fax 
206-685-8727
Email 
menges@u.washington.edu



Library Council of Washington Sponsor (Name of the Library Council of Washington member who has agreed to sponsor this proposal and act as a liaison if this proposal is awarded funds. Locate contact information for Library Council members: http://www.statelib.wa.gov/libraries/dev/council/members.aspx)


Linda Pierce












Other Proposal Sponsors (Names of libraries, groups or individuals involved in developing this proposal, acting in support of this proposal, or endorsing the proposal) __________________________________
Briefly describe the proposal (50 words or less): 
The Washington Preservation Initiative assists libraries of all types and sizes in preserving collections of materials with significant historical or cultural value thus assuring the long-term access to these collections. The second year of the Initiative will include workshops and a preservation grant program.
Briefly describe why funding of this proposal is important to the Washington library community (50 words or less): 

The Initiative will help assure the preservation of Washington’s cultural heritage by preserving significant library collections in all formats consistent with current preservation standards. It will help library staff members develop preservation expertise and will encourage collaboration among the state’s libraries.

General Information

Proposal name 
Washington Preservation Initiative (WPI)

(from coversheet)

Which library types are intended as the primary beneficiaries of this proposal? (check all that apply)

X
 Academic (private and public two-year and four-year academic institutions)

X
 Public (libraries organized under RCW 27.12)

X
 School (private and public K-12 schools)

X
 Special (business and industry, law, medical, other government, tribal, other)



If other, specify: 








Scope/geographic coverage of the proposal? 

X
 Statewide 


 Less than statewide, name the area or region? 







 (name the region or other identifiable area)

The intended beneficiary of the proposal? (check the primary beneficiary)


 Library staff

X
 Library users or potential library users


 A specific group of staff or users, or a potential user group. Specify the target 
 audience(s): (e.g., children, adults, disadvantaged, remote access library users, unserved community members, reference staff, IT staff, students)

NOTE: Library staff will benefit through their participation in the workshops, but ultimately their increased knowledge and expertise will benefit library users and potential library users.
Estimated number of persons served by this proposal? 
An estimated 300 people will attend the workshops. Twelve to fifteen libraries will potentially receive grants if the average grant is $20,000 to $25,000. In some cases, the grants will be smaller, so the number of libraries receiving grants will probably be higher. The users of these libraries will benefit as will other users who will have in-person or ILL access to the materials preserved. We will reach all libraries in the State through the Preservation web site and articles in regional, statewide, or national publications. Information sessions may also be scheduled at WLA and other Washington library organization's conferences which would reach additional individuals. 
Check the Washington LSTA Five-Year Plan goal that best represents the primary purpose of the proposal.

X
 Washingtonians will have increased physical and remote electronic access to traditional and digital library resources and services in all areas of the state.


 Washingtonians will have increased awareness of the library resources, and services that are available to them.


 Washington libraries will provide enhanced and expanded library services, resources and programs to all segments of their communities.


 Through consulting, training, and collaboration, Washington libraries will have an increased capacity to effectively serve customers.

Proposed 2003 LSTA priority addressed by this proposal? (check the priority that most closely supports the proposal)

X
 Expanding services for learning and access to information and educational 

 resources in a variety of formats in all types of libraries for individuals of all ages


 Developing library services that provide all users access to information through 

 local, state, regional, national, and international electronic networks

 Providing electronic and other linkages among and between all types of libraries;


 Developing public and private partnerships with other agencies and community-

 based organizations


 Targeting library services to people of diverse geographic, cultural, and 


 socioeconomic backgrounds, to individuals with disabilities, and to people with 

 limited functional literacy or information skills

 Targeting library and information services to persons having difficulty using a library 
 and to underserved urban and rural communities, including children from families 
 with incomes below the poverty level
This project is intended to provide:

X
 A direct service to libraries and/or their customers.


 A support service for libraries and their staff.

The use of LSTA funds are intended to support:

X
 A short-term project of one to four years that will cease when LSTA funding ends.


 A long-term program that will transition to another funding source after LSTA funding 
 support ceases. The intended long-term funding source for this project is: 

NOTE: Could be long-term with the expectation that local libraries do more preservation work.
Anticipated length of time that the proposal will use LSTA funding? 
4 (including current year) (List number of years; note that most projects are from one year to four years in length.)
Provide a response to each section and bulleted item. Please limit your response to approximately two pages per section, or five to ten pages for the entire proposal. Use the attached forms where indicated.

1.  Proposal – What do you want to do and what impact is expected?

· Project description

Provide an overview of the project proposed for funding.

Building on the first year of the Initiative, the second year will include three workshops and an expanded preservation grant program. The Preservation Needs Assessment Survey conducted in the first year will help identify workshop topics and possible target areas for the grant program. 

· Desired outcomes


In one or two sentences, describe the outcome and/or impact that is desired. 
Additional information related to the benefit/impact of the project may be added 
within the next section on Analysis.

Preservation focuses on activities that contribute to extending the useful life of information in whatever format is required. Preservation grants will have a significant impact in preserving the heritage of the diverse communities of our state so that important materials will not be lost to future researchers. The workshops will give participants increased expertise to expand and improve preservation activities in their libraries. 

2. Analysis – Why do you want to do it?

· Current situation and need

Describe the specific situation as it now exists, the extent of the need and how the project will meet those needs.

At a time when we face the challenge of archiving content that is born digitally we continue to face the necessity of preserving deteriorating materials in other formats. At risk are the state’s heritage, and the resources upon which our citizens depend for their education, their scholarly research, and their personal growth. Many of our state’s libraries lack the expertise and resources to develop collection care programs, to reformat endangered collections, and to respond to disasters that threaten the very existence of their collections. The Washington Preservation Initiative will help provide library staff members with the expertise and resources to tackle their most pressing collection preservation problems thus assuring long-term access to their collections. 
· Benefit/impact

Describe why this project is important to do.  How does this project further statewide plans?  What benefits might it provide to the population served or to the state as a whole?

All libraries, big and small, have unique materials that are important to preserve and to make accessible to their communities and the State. The need for preservation expertise and skills is especially critical in our smaller libraries. By providing libraries with the tools to do preservation work it will help to assure that materials are available to share. The Washington Preservation Initiative is designed to provide building blocks for future preservation efforts. Collaboration among libraries and with other interested community groups or agencies on preservation projects is also an expected benefit. 
· Relationship to LSTA

How does this project address the Washington Library Services and Technology Act (LSTA) Five-Year Plan?  How does it fit in with the six priorities in the LSTA legislation?

Access to library resources and services in all areas of the state is emphasized throughout the plan:
“Goal: Washingtonians will have increased physical and remote electronic access to traditional and digital library resources and services in all areas of the state.”

A program under this goal is: “Develop and implement plans for the preservation of unique local and state materials.” 
The Washington Preservation Initiative directly addresses this program. 
“Goal: Through consulting, training, and collaboration, Washington libraries will have an increased capacity to effectively serve customers.”

Training and collaboration are important components of the WPI. 

· Risk

An analysis of the types of risks that may adversely affect the proposed project.  A level of risk is acceptable if the areas of risk are identified in advance of the project. Is there adequate personnel to handle the project?  Is the proposed solution compatible with other solutions?  If technology, is it a proven technology which is compatible to existing technology?  Are there political risks to this project?  This section should be an honest assessment of potential risks which could affect the success of the project.

A risk is that the project will create expectations that ongoing library funding cannot meet. A second risk might be that some staff members may attempt to undertake preservation activities with too little training. 

· Sustainability

LSTA funding is intended as short-term project support, normally not exceeding three to four years in duration. LSTA funding is not intended as ongoing long-term support.  Identify the intended length of the project and if long-term, discuss how this project or activity will be sustained after LSTA funding ends?

Through a series of workshops, preservation expertise will be expanded in the state. A community of preservation advocates will be created who can share their expertise. A workshop on fund raising for preservation held in the third or fourth year of the Initiative will give participants the tools to help them raise funds to continue their preservation programs.

The Northeast Documents Conservation Center in collaboration with the University of Washington Libraries, the Washington State Library, and the OCLC Western Service Center in Lacey, has submitted an IMLS grant proposal to fund the development of live and online courses to train preservation leaders in the Pacific Northwest. The proposed IMLS training will build on the work done in the Washington Preservation Initiative and will enable the participants to gain a more in-depth knowledge of preservation. This will also provide a core group within the region that can present local preservation workshops in cooperation with organizations such as the OCLC Western Service Center in Lacey.
3.  Implementation – How should the project be done?

· Project scope/work plan/ essential tasks

What are the major tasks that will be completed as part of this project? Provide short answers in an outline or bullet format. Detailed descriptions are not needed or desired. If desired, use the attached work plan format, attachment A, to organize the essential tasks and timeline.

· Identify workshops
· Contract for workshops
· Publicize workshops and grant program

· Work with contractors to develop workshop evaluations forms

· Evaluate grant guidelines developed in the first year of the initiative

· Evaluate grant proposals and makes awards

· Evaluate second year of the Preservation Initiative and makes recommendations for the third year
· Write a report on second year activities

· Timeline

A basic timeline for the major steps and activities in the project.
First Quarter: Contract for workshops, publicize workshops and grant program, and work with contractors on workshop evaluation instruments
Second Quarter: Evaluate grant proposals and make awards

Third Quarter: Evaluate second year of Initiative and make recommendations

Fourth Quarter: Report on second year of the Initiative is completed

The timeline, of course, depends upon timely award of LSTA funding. 
· Project staffing

What level of staffing is necessary to complete the work? Please plan for Washington State Library staff involvement within the project, either to complete the work or to act as a project liaison. The work could also be completed utilizing a professional services contract or an agreement with another library, agency, or organization.  If work through an outside entity is utilized, the Washington State Library is still responsible for the proper use of federal funds. In these cases, a staff person will be assigned to provide oversight and act as liaison to the project.

· Workshops will be contracted by State Library staff.

· After grant awards, State Library staff will administer the grants.

· Advisory Group members will contribute their time.
· State Library staffing  will be provided by permanent staff (liaison to the project and administration of grants)
· Budget

What is your estimated budget for the project? How will the funds be allocated? Use attachment B, the “budget for FY2003”, to summarize the funding requested in the first year of the project. Use attachment C, the “budget summary for additional project years”, to summarize anticipated needs in other project years.

Total budget is $317,000. This includes three workshops at $5,000 each ($15,000), $300,000 for the grant program, and $2,000 for Advisory Group meeting travel.
4.  Evaluation – How will you determine if the project was successful?

· Assessment/measurement

How will it be determined if the intended project outcome was achieved?  What specific measurement or evaluation tools will be used? Assessment is an integral part of the overall initiative. Assessment methods should be developed and refined as part of the initiative planning process such that meaningful results may be obtained at the conclusion of the initiative. If approved for funding, WSL staff will be available to assist in identifying appropriate assessment tools.
Evaluation will be part of each workshop in order to provide feedback to the instructors and the workshop vendor on the quality of the training and the need for future changes. "Preservation Workshop Evaluation" by Christine Wiseman and Sharla Darby (Library Resources and Technical Services: 45 (2) 95-103) will be a useful tool for helping us design workshop evaluations.  Each grantee will file a report on their project with the State Library. The Advisory Group will complete an overall evaluation of the WPI. This evaluation will build on the needs assessment conducted in the first year, evaluations from workshop participants, and grant recipient’s reports. 

· Deliverables

What is the end result of the initiative? Will a new product or service be produced?

Will training be offered to staff and/or library users? Will grant cycle(s) be used to award sub-grants to successful applicants?
· Libraries will have the skills and resources to preserve their collections enabling them to share these resources with other libraries and citizens.

· Training will be offered through workshops to library staff members. Each workshop will be offered twice, once in Western Washington and once in Eastern Washington.
· A key component of the Initiative is grants to libraries to address their preservation needs.

· Dissemination and sharing of project results

How should the results of the project be shared with the library community? Possible methods include, but are limited to, development of web pages, presentations or panel discussions at conferences, and articles developed for publication in newsletters or library journals.

A webpage will be developed for the Washington Preservation Initiative in the first year of the project and will be added to in the second year.
At least one article about the project will be written for regional and/or national library journals. We will take advantage of opportunities to publicize WPI at conferences. (A presentation about the Washington Preservation Initiative, e.g., was made at the WLA Annual Conference in Yakima, April 11, 2003.) 

Attachment A. Work Plan

	WORK PLAN



	Overview of Tasks That Need to Be Accomplished 

for Successful Project Implementation
	Proposed Timeframe for the Completion of Task
	Responsible Party for the Completion of Task

	· Identify workshops
· Contract for workshops

· Publicize workshops and grant program

· Develop workshop evaluation forms
· Evaluate grant guidelines developed in the first year of the initiative

· Evaluate grant proposals and makes awards

· Evaluate second year of the Preservation Initiative and makes recommendations for the third year.

· Write a report on second year activities

(Note that a Washington State Library staff person will be involved in the proposed project either in the role of project liaison or in the role of project manager.)


	First Quarter: 
First Quarter

First Quarter

First Quarter
            Second Quarter

Third Quarter
Third Quarter
Fourth Quarter


	Advisory Group

State Library Staff

Advisory Group/WSL Staff

Advisory Group/Contractors
Advisory Group

Advisory Group

Advisory Group

Advisory Group


Attachment B. Budget for FY2004

	BUDGET FORM FOR PROJECT/INITIATIVE PROPOSAL

USING FISCAL YEAR 2004 FUNDING

	

	

	PROPOSAL:
	
	

	
	FUNDING
	

	BUDGET CATEGORIES
	TOTAL
	DESCRIPTION

	WSL STAFFING 
	
	

	Salaries and Wages
	 N/A
	Staffing will be provided by permanent staff (liaison to the project and

development/administration of grants)

	Benefits (Estimate at 25% of salaries and wages if other cost estimates are not available)
	
	

	
	
	

	CONTRACTS  
	
	

	Contracts for Employment or Services
	$15,000
	Three workshops; each held in two locations

	SUPPLIES AND EQUIPMENT
	
	

	Supplies and Materials
	
	

	Communications - Telephone, Mail, etc
	
	

	Rentals and Leases
	
	

	Printing and Copying
	
	

	Training 
	
	

	Furnishings and Equipment 
	
	

	TRAVEL COSTS
	
	

	Per Diem, Food and Lodging
	
	

	Air Travel
	
	

	Auto Mileage (Estimate at $0.345 per mile)
	
	

	Other Transportation Expenses
	$2,000
	For Advisory Group meetings – mix of airfare and mileage.

	GRANT FUNDING  
	
	

	Grants (Funds to support grant cycles and awards)
	$300,000
	

	PROPOSAL TOTAL
	
	

	Total
	$317,000
	


Attachment C. Budget Summary for Additional Project Years (If Needed)

	BUDGET SUMMARY FOR PROJECT/INITIATIVE PROPOSAL

FISCAL YEAR 2005 (October 1, 2004 through September 30, 2005) 

	

	
	FUNDING
	

	BUDGET CATEGORIES
	TOTAL
	DESCRIPTION

	WSL STAFFING COSTS
	N/A
	Staffing will be provided by permanent staff (liaison to the project and

development/administration of grants)

	CONTRACTS FOR EMPLOYMENT/SERVICES 
	$15,000
	Three workshops; each held in two locations

	SUPPLIES AND EQUIPMENT
	
	

	TRAVEL COSTS
	$2,000
	For Advisory Group meetings – mix of airfare and mileage.

	GRANT FUNDING  
	$300,000
	

	PROPOSAL TOTAL
	$317,000
	

	BUDGET SUMMARY FOR PROJECT/INITIATIVE PROPOSAL

FISCAL YEAR 2006 (October 1, 2005 through September 30, 2006)

	

	
	FUNDING
	

	BUDGET CATEGORIES
	TOTAL
	DESCRIPTION

	WSL STAFFING COSTS
	N/A
	Staffing will be provided by permanent staff (liaison to the project and

development/administration of grants)

	CONTRACTS FOR EMPLOYMENT/SERVICES 
	$15,000
	Three workshops; each held in two locations

	SUPPLIES AND EQUIPMENT
	
	

	TRAVEL COSTS
	$2,000
	For Advisory Group meetings – mix of airfare and mileage.

	GRANT FUNDING  
	$300,000
	

	PROPOSAL TOTAL
	$317,000
	

	BUDGET SUMMARY FOR PROJECT/INITIATIVE PROPOSAL

FISCAL YEAR 2007 (October 1, 2006 through September 30, 2007)

	

	
	FUNDING
	

	BUDGET CATEGORIES
	TOTAL
	DESCRIPTION

	WSL STAFFING COSTS
	
	

	CONTRACTS FOR EMPLOYMENT/SERVICES 
	
	

	SUPPLIES AND EQUIPMENT
	
	

	TRAVEL COSTS
	
	

	GRANT FUNDING  
	
	

	PROPOSAL TOTAL
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