Library Council of Washington

FY2004 Request for Proposals

PROPOSAL FORM

The Library Council of Washington is looking for your help in identifying broad priorities and initiatives for the use of federal Library Services and Technology Act (LSTA) funds. These funds are used to meet the statewide and regional needs and opportunities of the library community. Please note that this process will not be used to fund grant requests to individual libraries. 

	Proposal name

Statewide Database Licensing Project


	Amount of LSTA funding proposed:

$648,700





Library, group, or person submitting proposal (primary sponsor) Judi Guzzy, Project Director, Statewide Database Licensing, Library Development
Library Name, if different 
Washington State Library__________________________
Contact Person 
Rand Simmons



 Title Program Manager/Library Dev.
Address 

P.O. Box 42460










City 


Olympia, WA




 Zip 
98504-2460




Telephone (360) 570-5585

 Fax 
(360) 586-7575
 Email 
rsimmons@secstate.wa.gov


Library Council of Washington Sponsor (Name of the Library Council of Washington member who has agreed to sponsor this proposal and act as a liaison if this proposal is awarded funds. Locate contact information for Library Council members: http://www.statelib.wa.gov/libraries/dev/council/members.aspx)


Leonoor Ingraham-Swets











Other Proposal Sponsors (Names of libraries, groups or individuals involved in developing this proposal, acting in support of this proposal, or endorsing the proposal)  


Statewide Database Licensing Project Administrative and Digital Resources Committees



Briefly describe the proposal (50 words or less): 

The Statewide Database Licensing (SDL) Project continues to provide an important mechanism for licensing electronic resources on behalf of the libraries/citizens of the state, thereby providing wide availability as well as significant cost savings to all involved.  The project began as a federally funded pilot project in 1998.
Briefly describe why funding of this proposal is important to the Washington library community (50 words or less):

After five years, SDL participation rate remains over 94%.  The statewide database subsidy as well as participation in other group licenses negotiated through SDL has been enthusiastically embraced by libraries.  In assuming the role of fiscal agent, SDL’s recognition by vendors as a formal consortia and its viability as an important statewide resource continue to grow.

General Information

Proposal name 
Statewide Database Licensing Project

 (from coversheet)

Which library types are intended as the primary beneficiaries of this proposal? (check all that apply)

X
 Academic (private and public two-year and four-year academic institutions)

X
 Public (libraries organized under RCW 27.12)

X
 School (private and public K-12 schools)

X
 Special (business and industry, law, medical, other government, tribal, other)



If other, specify: 








Scope/geographic coverage of the proposal? 

X
 Statewide 


 Less than statewide, name the area or region? 







 (name the region or other identifiable area)

The intended beneficiary of the proposal? (check the primary beneficiary)


 Library staff

X
 Library users or potential library users


 A specific group of staff or users, or a potential user group. Specify the target 

 audience(s): 

(e.g., children, adults, disadvantaged, remote access library users, unserved community members, reference staff, IT staff, students)

Estimated number of persons served by this proposal?  Approximately 5.8 million served through local non-profit libraries
Check the Washington LSTA Five-Year Plan goal that best represents the primary purpose of the proposal.
X
 Washingtonians will have increased physical and remote electronic access to traditional and digital library resources and services in all areas of the state.


 Washingtonians will have increased awareness of the library resources, and services that are available to them.


 Washington libraries will provide enhanced and expanded library services, resources and programs to all segments of their communities.


 Through consulting, training, and collaboration, Washington libraries will have an increased capacity to effectively serve customers.

Proposed 2003 LSTA priority addressed by this proposal? (check the priority that most closely supports the proposal)

X
 Expanding services for learning and access to information and educational 

 resources in a variety of formats in all types of libraries for individuals of all ages


 Developing library services that provide all users access to information through 

 local, state, regional, national, and international electronic networks

 Providing electronic and other linkages among and between all types of libraries;


 Developing public and private partnerships with other agencies and community-

 based organizations


 Targeting library services to people of diverse geographic, cultural, and 


 socioeconomic backgrounds, to individuals with disabilities, and to people with 

 limited functional literacy or information skills

 Targeting library and information services to persons having difficulty using a library 
 and to underserved urban and rural communities, including children from families 
 with incomes below the poverty level
This project is intended to provide:

X
 A direct service to libraries and/or their customers.

 A support service for libraries and their staff.
The use of LSTA funds are intended to support:


 A short-term project of one to four years that will cease when LSTA funding ends.
X
 A long-term program that will transition to another funding source after LSTA funding 
 support ceases. The intended long-term funding source for this project is: 
State-funding.  State funding for SDL is heavily dependent on the future economy of the State of Washington and the ability of the project to educate legislators on the importance of statewide access of quality electronic informational resources._

Anticipated length of time that the proposal will use LSTA funding?  
3 years
 

(List number of years; note that most projects are from one year to four years in length.)

A three-year project cycle for the Statewide Database Licensing project is a necessary step towards greater autonomy from federal funding.  The three-year cycle will provide an opportunity to develop and implement a strategic plan for requesting state funding, and will allow (hopefully) state economic recovery in order to be able to realistically pursue funding outside of LSTA.  The recommended length of time for this project requires a commitment from the SDL project staff to continue to pursue state funding by the development and implementation of a three-year strategic plan and an intensive statewide marketing campaign to legislators.   Additionally, in April 2003, SDL was approved to act as the fiscal agent for library communities regarding group licensing of databases.  The commitment to a three-year project cycle will provide library communities with assurance that the State Library recognizes the importance of as well as its leadership role in promoting statewide group licensing efforts of electronic resources.

Provide a response to each section and bulleted item. Please limit your response to approximately two pages per section, or five to ten pages for the entire proposal. Use the attached forms where indicated.

1.  Proposal – What do you want to do and what impact is expected?

· Project description 
Funds for 2004 – 2006 will continue to be used to subsidize one-half of the cost of the statewide database license.  Funds will also cover staff salaries and benefits in order to continue expanding electronic resource licensing for library communities.  Funds for 2004 will be used to develop a three-year strategic plan for statewide funding and for implementing the first phase of that plan.  Funds for 2005 will be used to implement the second phase of that plan, development of a legislative decision package, continued marketing and exploration into a portal for statewide access.  Funds for 2006 include additional requests for funding and a renewed analysis of the statewide database including a required RFP and implementation of a third phase of the strategic plan.   
· Desired outcomes

· Provide a stable, consistent setting in which all residents of Washington have access to the same high quality electronic resource.   
· Expand the ability of library communities to negotiate collaborative database licensing.

· Develop and increase the role of SDL as fiscal agent.

· Develop and implement a successful strategic plan for securing state-funding.  
· Research portal environment as part of strategic plan.
2. Analysis – Why do you want to do it?

· Current situation and need

The Statewide Database Licensing Project has extended far beyond its original 1998 project goal of three years.  A poor state economy heavily impacted plans to request and receive legislative support for continuing the project in 2001.  For the past three years, the project has been approved on a year-by-year basis and questions continue to linger within the library community, Library Development Program and the Library Council as to how long the project should be funded and how many staff should be allocated.  Among libraries in Washington State, the project has been immensely successful due to cost savings and the equalization of information access.  Additionally, the need for SDL to negotiate and broker group licenses of electronic resources continues to grow, particularly in the K-12, public, and two-year academic library communities.  Overall, the SDL project saves Washington State Libraries over 8.3 million dollars annually.  The Office of the Secretary of State (OSOS) recently agreed to support SDL’s role as fiscal agent for library groups.  As SDL increases its viability as a formal consortium, better pricing models and greater cost-savings to libraries can be expected.
There is no doubt that SDL must seek other avenues of funding.  However a project of this magnitude, with the given financial impact on libraries statewide, must develop a careful strategy to request funds from other sources.  The Office of the Secretary of State, as the State Library’s parent agency, can offer critical assistance in the in the development of a political strategy for securing state funding.   
While the pursuit for state funding is a major priority, the current statewide contract requires ongoing administrative oversight including the decision to renew or open the field to new proposals, licensing issues, training, and technical liaison activities.  Other contracts negotiated by SDL staff on behalf of library communities also have the same administrative needs.  As fiscal agent, the SDL project will assume yet another level of complexity and new challenges.  Ongoing marketing needs, including a long overdue name change, and overall project direction must also be addressed.

SDL continues to grow and this growth will require renewed commitment for funding and allocation of resources while, at the same time, renewing is commitment to seek sustainability outside federal funding sources.  

· Benefit/impact 
The Statewide Database Licensing Project offers equal access to quality online informational resources to all residents of Washington.  The comprehensive effect of the Project results in connecting all library communities and all participants within those communities.   Because school libraries offer the same online resources as public and academic libraries, the statewide database assists in creating an information resource cohesiveness, and plays an important role in improving the information literacy level of the entire state populace through consistency and quality.  Additionally, the Statewide Database Licensing Project assists in negotiating other database group purchases for library communities, saving libraries over 8.3 million dollars per year in licensing costs.  This cost savings should continue to rise as SDL negotiates new contracts for K-12, public, and community and technical college libraries.
· Relationship to LSTA

This project addresses all six LSTA priorities.   Particularly, SDL meets LSTA priorities by providing shared data in an electronic format, in a consortial environment including an equitable cost sharing formula.  

Additionally, the project has endeavored to ensure the provision of these resources to rural areas and underserved populations including tribal libraries.  

By providing remote access to meaningful databases, the SDL project supports the equality of access to electronic databases to all areas of the state at any time.  
· Risk

Present SDL staffing has been highly effective in serving the multiple library communities and statewide demands inherent in the project.  While K-12, public, and community and technical college libraries have determined that negotiating group purchases is a vital component of the project, reductions in staff will mostly likely result in eliminating or severely curtailing that service.  Training would also be negatively affected as would the project’s recently approved role to act as fiscal agent for library communities.

There is a continued political risk to utilize LSTA funding for a project of this magnitude.  The state legislature may continue to see no viable reason to fund the project as long as federal funds are utilized.  However, libraries highly value the consistency of the statewide database and many would not be able to afford the cost of the licenses without financial support.  This risk could be minimized by initially approaching the state legislature for partial or graduated funding to offset increased administrative costs.
There is, admittedly, also a risk for the Library Council to commit to the SDL project for an additional three years.  The project’s expense (and level of staffing) has been consistently, and for valid reasons questioned.  A commitment to the project for a three-year cycle rather than on a year-by-year basis will allow project staff to develop and implement a multi-layered plan to seek state funding.  A three-year commitment to the project will also provide consistency and stability to the library community by providing library communities with funding assurance for a longer period of time.

Finally, there continues to be a technology risk as database interfaces become more sophisticated and advanced.  Particularly, the K-12 library community recognizes that hardware utilized in schools is often very old, making fast Internet connection and loading the web-based interfaces difficult.  
· Sustainability

The length of the proposed project continuation is three years.  During this time, a strategic plan for seeking state funding utilizing Secretary of State Agency staff as well as the library development marketing initiative will be developed and implemented, cumulating in what is hoped to be full state funding for the current statewide licenses.  At the end of the three-year cycle, SDL should be re-evaluated by the Council as to funding sustainability.  Should state funding be received before the end of three years, the project would adjust its LSTA funding need accordingly.  
3.  Implementation – How should the project be done?

· Project scope/work plan/ essential tasks

· Strategic Plan 

In coordination with OSOS administration and WSL Library Development Marketing Initiative, develop a 3 year strategic plan to request SDL funding from state legislature. (October 2003 - April 2004)
Implement first phase of strategic plan including the coordination of town hall meetings throughout the state and continued marketing of the project benefits. (April 2004 – November 2004)
Implement second phase of strategic plan to include decision package and funding request and portal environment.  (November 2004 – June 2005)

Implement third phase of strategic plan to include additional funding requests and evaluation of previous phases.  (June 2005 – September 2006) 
· Vendor Services

· Continue to expand negotiating and brokering services to library communities, particularly for school and community and technical college libraries.  Negotiate one new contract each year for each library community beyond renewal of Gale, RefUSA, and OCLC FirstSearch.  Run trials and post on web page as needed (October 2003 – September 2006)
· Develop and increase role as fiscal agent for current and new contracts (October 2003 – September 2006)
· Renewal of Gale, RefUSA, and OCLC FirstSearch contracts (October 2003 – September 2006)
· Assist in coordinating training for group purchases (October 2003 – September 2006).

· Address licensing issues (October 2003 – September 2006).

· Design, distribute and evaluate survey of libraries regarding statewide database (October 2003 - December 2003)

· Analyze and evaluate current statewide database.  Decide on RFP or option to renew (December 2003)
· Continue remote setup and statistics tracking for statewide databases (October 2003 – September 2006) See Attached
· Training
· Develop and implement annual training plan for small/tribal libraries (October 2003 – September 2004)
· Develop and implement training curriculum for K-12 libraries (October 2003 - September 2004)

· Marketing
· Create a new name and marketing strategy for SDL (in conjunction with Strategic plan) (October 2003 – April 2004)
· Participate in WLMA conference presentation and submit WLA proposal regarding licensing issues and “new” SDL strategy (October 2003 – April 2004)
· Research portal environment for accessing statewide databases (October 2004 – September 2005)
· Timeline

· December 2003/January 2004—Upon receipt of 2004 LSTA funds, payment is made for January–June 2004 portion of the 2003 database contract
· October 2003–January 2004—Development of training curriculum for K-12

· October 2003–April 2004—Develop three- year strategic plan for securing state funding

· October 2003–April 2004—SDL name change

· October 2003–November 2003—Satisfaction survey

· October 2003–January 2004—Develop SDL training curriculum for K-12

· October 2003–September 2006—SDL works with library groups to renew current negotiate new group licenses

· February 2004–September 2006—Implement K-12 training curriculum

· April 2004–November 2004—First phase of strategic plan is implemented
· April 2004–November 2004—Marketing new SDL name is launched

· February 2004–March 2004—Renewal of ProQuest contract or RFP

· June 2004–July 2004—Payment of July–December portion of 2004 contract

· December 2004–June 2005—Implement second phase of strategic plan
· June 2005–December 2005—Implement third phase of strategic plan

· Project staffing

Current level of staffing at 2.0 FTE is adequate for proposed activities.  Reduction in staffing level will impact all other database negotiations beyond that of the statewide database as well as training activities.  As additional responsibilities increase in role of fiscal agent, part-time fiscal staff may be necessary.  Any additional staff must be funded through other sources such as consortial administrative fees. 
· Budget

See attached 

4.  Evaluation – How will you determine if the project was successful?

· Assessment/measurement

· SDL staff will continue to monitor usage statistics (See Attached)
· SDL staff will continue to monitor participation rate

· SDL staff will continue to monitor and evaluation cost savings to libraries

· SDL Administrative and Digital Resource Committees will provide feedback to SDL staff
· Completion of essential tasks will also largely determine project success

· Deliverables

· Written detailed strategic plan disseminated imprint and electronic by April 2004
· Summary of user survey will be disseminated in print and electronic venues.

· A written summary regarding the K-12 training curriculum will be provided in print and electronic venues.  

· Usage statistics for in-house and remote usage will be disseminated through print and electronic venues.
· SDL will change it’s name.
· SDL web site will be redesigned to reflect new name and will provide special links for each library community regarding group purchases and trials.
· Dissemination and sharing of project results

· SDL web site will be maintained with feedback mechanisms provided.

· Reports of town hall meetings will be written and provided through print and electronic venues.

· SDL staff will provide information through exhibits and presentations at state library conferences.

· SDL staff will provide information as needed through appropriate listservs and meetings with library groups

Attachment A. Work Plan

	WORK PLAN



	Overview of Tasks That Need to Be Accomplished 

for Successful Project Implementation
	Proposed Timeframe for the Completion of Task
	Responsible Party for the Completion of Task

	Creation of Strategic Plan for seeking state funding
SDL name change (coincides with Strategic Plan planning)

Receive payment (as fiscal agent) for 2004 contracts other than statewide database

Discussions and decisions for new 2005 contracts from library groups

Satisfaction survey for statewide databases

Development of statewide database training curriculum for K-12

Development of 2003/2004 training strategy

Negotiation for 2005 contracts other than statewide database

(If needed) RFP for new statewide databases

(Option to renew)  ProQuest renewal

K-12 training implementation

First phase implementation of SDL Strategic Plan

Marketing “new” SDL (coincides with first phase implementation)
	Oct 2003 – April 2004

Oct 2003 – April 2004

Oct 2003 – Dec 2003

Oct 2003 – Dec 2003

Oct 2003 – Dec 2003

Oct 2003 –  Jan 2004
Oct 2003 – Dec 2003

Jan 2004 – May 2004

Jan 2004 – Feb 2004

Feb 2004 – March 2004

Feb 2004 – 

April 2004 – Nov 2004

April 2004 – November 2004
	SDL staff; OSOS administration; Marketing Initiative staff

SDL staff; SDL committees; Marketing Initiative staff

SDL staff

SDL staff

SDL staff; Marketing Initiative staff

SDL staff; contracted party

SDL staff

SDL staff

SDL staff

SDL staff

SDL staff; contracted party

SDL staff; OSOS administration; Marketing Initiative staff

SDL staff; Marketing staff


Attachment B. Budget for FY2004
	BUDGET FORM FOR PROJECT/INITIATIVE PROPOSAL

USING FISCAL YEAR 2004 FUNDING

	

	

	PROPOSAL:
	
	

	
	FUNDING
	

	BUDGET CATEGORIES
	TOTAL
	DESCRIPTION

	WSL STAFFING 
	
	

	Salaries and Wages
	$96,000
	2.0 FTE – one at PLIS level; one at SLIS level

	Benefits (Estimate at 25% of salaries and wages if other cost estimates are not available)
	$22,000
	As above

	
	
	

	CONTRACTS  
	
	

	Contracts for Employment or Services
	$514,000
	Subsidy for SDL database licenses ($500,000); Training Curriculum Contract; Town hall meeting expenses and marketing

	SUPPLIES AND EQUIPMENT
	
	

	Supplies and Materials
	$500
	General supplies

	Communications - Telephone, Mail, etc
	$1700
	$800 for postage; $600 cell phone; $300 SCAN 

	Rentals and Leases
	$1000
	Exhibit space rental

	Printing and Copying
	$1000
	

	Training 
	$2500
	$1250 per FTE for conferences, training, professional memberships

	Furnishings and Equipment 
	$0
	

	TRAVEL COSTS
	
	

	Per Diem, Food and Lodging
	$3500
	In- and out-of-state; project staff and non-employee

	Air Travel
	$4000
	In- and out-of-state; project staff and non-employee

	Auto Mileage (Estimate at $0.345 per mile)
	$2000
	SDL staff and non-employee

	Other Transportation Expenses
	$500
	SDL staff and non-employee

	GRANT FUNDING  
	
	

	Grants (Funds to support grant cycles and awards)
	
	

	PROPOSAL TOTAL
	
	

	Total
	$648,700
	


Attachment C. Budget Summary for Additional Project Years (If Needed)

	BUDGET SUMMARY FOR PROJECT/INITIATIVE PROPOSAL

FISCAL YEAR 2005 (October 1, 2004 through September 30, 2005) 

	

	
	FUNDING
	

	BUDGET CATEGORIES
	TOTAL
	DESCRIPTION

	WSL STAFFING COSTS
	$120,360
	2.0 FTE – one at PLIS level; one at SLIS level

	CONTRACTS FOR EMPLOYMENT/SERVICES 
	$510,000
	Statewide database subsidy; marketing; training

	SUPPLIES AND EQUIPMENT
	$7000
	

	TRAVEL COSTS
	$10,000
	

	GRANT FUNDING  
	
	

	PROPOSAL TOTAL
	$647,360
	

	BUDGET SUMMARY FOR PROJECT/INITIATIVE PROPOSAL

FISCAL YEAR 2006 (October 1, 2005 through September 30, 2006)

	

	
	FUNDING
	

	BUDGET CATEGORIES
	TOTAL
	DESCRIPTION

	WSL STAFFING COSTS
	$122,767
	2.0 FTE – one at PLIS level; one at SLIS level

	CONTRACTS FOR EMPLOYMENT/SERVICES 
	$510,000
	Statewide database subsidy; marketing; training

	SUPPLIES AND EQUIPMENT
	$7000
	

	TRAVEL COSTS
	$10,000
	

	GRANT FUNDING  
	
	

	PROPOSAL TOTAL
	$649,767
	

	BUDGET SUMMARY FOR PROJECT/INITIATIVE PROPOSAL

FISCAL YEAR 2007 (October 1, 2006 through September 30, 2007)

	

	
	FUNDING
	

	BUDGET CATEGORIES
	TOTAL
	DESCRIPTION

	WSL STAFFING COSTS
	
	

	CONTRACTS FOR EMPLOYMENT/SERVICES 
	
	

	SUPPLIES AND EQUIPMENT
	
	

	TRAVEL COSTS
	
	

	GRANT FUNDING  
	
	

	PROPOSAL TOTAL
	
	


Attachment D. 2003 ProQuest Statistics Comparing In-House Vs. Remote Usage
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Attachment E ProQuest Usage Statistics by Library Type
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Attachment E ProQuest Usage Statistics by Library Type
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Attachment E ProQuest Usage Statistics by Library Type
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