Library Council of Washington

FY2004 Request for Proposals

PROPOSAL FORM

The Library Council of Washington is looking for your help in identifying broad priorities and initiatives for the use of federal Library Services and Technology Act (LSTA) funds. These funds are used to meet the statewide and regional needs and opportunities of the library community. Please note that this process will not be used to fund grant requests to individual libraries. 

	Proposal name

With Consortia and Automation for All
	Amount of LSTA funding proposed:


$50,000





Library, group, or person submitting proposal (primary sponsor) Tamara Georgick



Library Name, if different Washington State Library








Contact Person Tamara Georgick
 
Title Training and Technology Consultant



Address 
PO Box 42460 










City 
Olympia, WA




 
Zip 
98504





Telephone 360 561-3982
 
Fax 360 586-7575
 
Email tgeorgick@secstate.wa.gov

Library Council of Washington Sponsor (Name of the Library Council of Washington member who has agreed to sponsor this proposal and act as a liaison if this proposal is awarded funds. Locate contact information for Library Council members: http://www.statelib.wa.gov/libraries/dev/council/members.aspx)

Sharon Winters












Other Proposal Sponsors (Names of libraries, groups or individuals involved in developing this proposal, acting in support of this proposal, or endorsing the proposal)  

Willem Scholten, Learning Access Institute Director








Kalama PL, Castle Rock PL, Lopez Island PL, Roslyn PL, Ritzville PL, Oakesdale School Library, Colville 
Tribal Library, Kalispell Tribal Library











Briefly describe the proposal (50 words or less): 

The Open Libraries project seeks to empower small libraries by providing tools, expertise, training, resource sharing and local support.  By using the Learning Access Institute’s library automation system, small libraries can automate at a very low cost.  Through the process of automation, libraries build stronger volunteer bases, receive training on a variety of topics including networking, collection development, resource sharing and cataloging.  A highly successful pilot project was conducted with four libraries in 2002 using this approach.  Word spread about the first project and six more libraries are interested in participating.  In this portion of the project, an added and critical step will be to connect these small libraries with each other and also to larger anchor libraries in their regions to facilitate sharing of resources.

Briefly describe why funding of this proposal is important to the Washington library community (50 words or less):

Funding for this project is critical to help small libraries meet the demands of their customers. It also provides an opportunity for library staff to receive essential training to maintain a modern automated library facility.  Not only is automation an important tool in centralizing the resources of a library, it is a necessary step in connecting to the larger library community.  Without these tools, training and consortia building opportunities, small libraries often flounder or overspend on outsourcing tasks that can be done in-house or through a group.

General Information

Proposal name With Consortia and Automation for All
 (from coversheet)

Which library types are intended as the primary beneficiaries of this proposal? (check all that apply)


 Academic (private and public two-year and four-year academic institutions)

X
 Public (libraries organized under RCW 27.12)

X
 School (private and public K-12 schools)

X
 Special (business and industry, law, medical, other government, tribal, other)



If other, specify: Tribal








Scope/geographic coverage of the proposal? 

x
 Statewide 


 Less than statewide, name the area or region? 







 (name the region or other identifiable area)

The intended beneficiary of the proposal? (check the primary beneficiary)

x
 Library staff

x
 Library users or potential library users


 A specific group of staff or users, or a potential user group. Specify the target 

 audience(s): 

(e.g., children, adults, disadvantaged, remote access library users, unserved community members, reference staff, IT staff, students)

Estimated number of persons served by this proposal? 
50,000+

Check the Washington LSTA Five-Year Plan goal that best represents the primary purpose of the proposal.


 Washingtonians will have increased physical and remote electronic access to traditional and digital library resources and services in all areas of the state.


 Washingtonians will have increased awareness of the library resources, and services that are available to them.


 Washington libraries will provide enhanced and expanded library services, resources and programs to all segments of their communities.

x
 Through consulting, training, and collaboration, Washington libraries will have an increased capacity to effectively serve customers.

Proposed 2003 LSTA priority addressed by this proposal? (check the priority that most closely supports the proposal)


 Expanding services for learning and access to information and educational 

 resources in a variety of formats in all types of libraries for individuals of all ages


 Developing library services that provide all users access to information through 

 local, state, regional, national, and international electronic networks

x
 Providing electronic and other linkages among and between all types of libraries;


 Developing public and private partnerships with other agencies and community-

 based organizations


 Targeting library services to people of diverse geographic, cultural, and 


 socioeconomic backgrounds, to individuals with disabilities, and to people with 

 limited functional literacy or information skills


 Targeting library and information services to persons having difficulty using a library 
 and to underserved urban and rural communities, including children from families 
 with incomes below the poverty level

This project is intended to provide:

x
 A direct service to libraries and/or their customers.

x
 A support service for libraries and their staff.

The use of LSTA funds are intended to support:

x
 A short-term project of one to four years that will cease when LSTA funding ends.


 A long-term program that will transition to another funding source after LSTA funding 
 support ceases. The intended long-term funding source for this project is: 












____












____

Anticipated length of time that the proposal will use LSTA funding? one

 (List number of years; note that most projects are from one year to four years in length.)

Provide a response to each section and bulleted item. Please limit your response to approximately two pages per section, or five to ten pages for the entire proposal. Use the attached forms where indicated.

1.  Proposal – What do you want to do and what impact is expected?

· Project description

This project will continue the efforts of the OpenBook library automation project that began in 2002.  In that project, 4 small libraries received equipment, software, training, on-site and remote assistance and were also part of a day-long training and brainstorming session to improve the automation system.

In this phase of the project,  six additional libraries have expressed interest in using the Learning Access Institute automation software and becoming part of the open source automation group.  Efforts will be made to inform all eligible libraries of this opportunity if they wish to join.

We would like to automate 6-10 additional libraries, while still working with the original 4 from the pilot phase.  In this phase, libraries would provide the server and barcodes for the automation project, although some smaller equipment, such as barcode scanners, could be provided through the project funds.  Software, training, configuration, on-site setup and installation would be provided by project staff.

As the small libraries are automating, attention will be paid to creating a statewide standard for automation at this level.  We will also be working with mid to large sized libraries across the state to enlist their assistance in complying with these standards and serving as anchor libraries for the small, open source libraries.  In this manner, we hope to begin forming regional consortia to build cooperation, expand resources and save money through resource sharing.

· Desired outcomes

The goals of this project are:

· To automate small libraries effectively and at a relatively low cost

· To create open source resources for libraries

· To encourage and help build regional consortia with libraries of all sizes

· To encourage libraries to use standard protocols to facilitate sharing of resources and materials

· Empower small libraries by providing tools, training and regional support

2. Analysis – Why do you want to do it?

· Current situation and need

Many small public, school and tribal libraries in the state have limited funds and limited opportunities for training.  Through the K20 network, Gates Foundation grants and other sources, some of them now have increased bandwidth, improved equipment and the ability to automate their libraries.  However, they are still lacking expertise, training opportunities, funding to purchase commercial automated systems and local support to move forward.

· Benefit/impact

This project is important because it provides tools, training, expertise and support to libraries that are traditionally isolated both geographically and technologically.  Aside from automation, the critical function of this project is linking these libraries to each other and to regional hubs in the Washington library community.

· Relationship to LSTA

This project strongly  supports goals 1,3 and 4 of the Five-Year Plan and peripherally supports goal 2.  This proposal most closely satisfies priorities 1, 2, 3, 4 and 6 with emphasis on providing linkages between libraries.

· Risk

There is always the possibility that even with sufficient start-up support, a library will not participate to the extent they must to make the project successful.  With the four pilot libraries, all can be considered successful because they entered their collections into the system and are continuing to participate in the project.  However, even among these libraries, some have taken extra initiative and fully used the resources offered to them and added value to their projects.  For the pilot, we offered that any library that was unhappy with their automation system or no longer wanted to participate at the end of the project could request to have their server reimaged and configured for a different purpose.  At no point did any library in the pilot even consider repurposing their automation server.  In fact, some now have been granted content servers through the Gates Foundation and wish to upgrade their equipment and continue the project.

· Sustainability

The original pilot was funded in FY2001 and funding ended in September 2002.  All pilot libraries are still moving forward with their projects.  In this phase, building in regional consortia will add a much higher degree of sustainability.  In addition, the State Library and the Learning Access Institute are ongoing supporters of these libraries and have built-in long distance trouble shooting capabilities for the equipment as well as email and telephone support.

3.  Implementation – How should the project be done?

· Project scope/work plan/ essential tasks

Solicit participants

Make site visits to new members

Provide training on weeding, collection maintenance, cataloging

Order equipment, bar codes, etc

Begin weeding projects

Meet with libraries that could serve as potential regional hubs

Install configure servers

Continue development on ILL, patron database and other modules

Begin retrospective conversion

Organize regional meetings

Organize one all inclusive conference/meeting

· Timeline

January 2004  

Receive LSTA funding

Solicit participants for project

March-May 2004  

Really receive LSTA funding

Select libraries for participation

Begin gathering preliminary site data over the phone

Begin site visits/initial training in collection weeding

Help libraries order any necessary equipment

June-July 2004

Weeding projects completed, collection schema devised

July 2004-September 2004

On site installations begin

Training in retrospective conversion using Open Recon tool

Development continues on modules

October 2004-February 2005

Retrospective conversion continues

Hub libraries visited

Regional meetings organized

March 2005-May 2005

Additional site visits

Patron and ILL modules training

Planning for conference

Smaller sites should have conversion completed

Integration of ILL into hub libraries (original pilots can do this sooner)

June 2005 – September 2005

Plan for conference in early August

Continue remote and phone support of sites

Create some centralized resources for open source libraries

Interview participants and devise a standardized questionnaire

Compile results/comments of participant response to the project

· Project staffing

The pilot project was primarily run by Willem Scholten, who will also be leading this project.  Wiilem and other staff members from the Learning Access Institute provide programming support, technical support, software development, training, installation and troubleshooting. Tamara Georgick, of the Washington State Library, provided oversight of the LSTA funds, reviewed the proposals, coordinated training and site visits and organized the group conference.

· Budget

For the pilot, $20,000 was used to fully automate 4 libraries.  This included providing a server, software, scanner, bar codes, extra ink cartridges, paper, bar code readers, a regular printer and a reciept printer at each location.  In addition, a conference was held for 12 participants in which all lodging, meals, training and travel were paid for.

This phase will likely have a total of 10 libraries participating.  In the pilot, the Learning Access Institute was not reimbursed for any travel.  Although LAI still plans to provide software development services and on-site training as in the pilot, this project includes reimbursement for travel.  The cost of travel on this project is relatively high because each library requires at least 2-3 on-site visits for training and equipment installation.  

In this phase, libraries will be asked to provide their own server and bar codes.  Many have Gates servers or an exisiting machine that LAI will customize for them.  The project will purchase smaller items of equipment such as bar code readers and receipt printers.

4.  Evaluation – How will you determine if the project was successful?

· Assessment/measurement

The Learning Access Institute automation software will have a variety of tools built-in to measure usage.  Measures of success will include:

· Number of materials weeded

· Number of materials barcoded

· Number of patrons added 

· Number of interlibrary loans performed

The number of libraries continuing to use the automation system and build connections via their new online tools will also be a measure of success.

· Deliverables

The end result of the initiative will be the creation of regional consortia, even though a variety of automation systems may be used.  Another deliverable, of course, will be the complete automation and extensive training of 10 or more small libraries.

· Dissemination and sharing of project results

There will be a centralized web site for the individual consortia as well as the whole group.  Presentations through WLA or PNLA or their publications might also server as outlets to advertise the project.  The WSL newsletter will also be used.

Attachment A. Work Plan

	WORK PLAN



	Overview of Tasks That Need to Be Accomplished 

for Successful Project Implementation
	Proposed Timeframe for the Completion of Task
	Responsible Party for the Completion of Task

	Software development of ILS

Selecting participants

Building local consortia

On-site training of library staff and volunteers

Installation/configuration of hardware

Retrospective conversion of collections

Opensource conference

Follow-up surveys, statistics collection

(Note that a Washington State Library staff person will be involved in the proposed project either in the role of project liaison or in the role of project manager.)


	Ongoing

2nd quarter 04

Ongoing

Ongoing (primary 3rd qrtr 04)

3rd-4th quarters 04

4th qrt 04-3rd qrt 05

3rd quarter 05

3rd quarter 05
	LAI

LAI/WSL

LAI

LAI/WSL

LAI/WSL

Library Staff

LAI/WSL

WSL


Attachment B. Budget for FY2004

	BUDGET FORM FOR PROJECT/INITIATIVE PROPOSAL

USING FISCAL YEAR 2004 FUNDING

	

	

	PROPOSAL:
	
	

	
	FUNDING
	

	BUDGET CATEGORIES
	TOTAL
	DESCRIPTION

	WSL STAFFING 
	
	

	Salaries and Wages
	0
	

	Benefits (Estimate at 25% of salaries and wages if other cost estimates are not available)
	
	

	
	
	

	CONTRACTS  
	
	

	Contracts for Employment or Services
	$9,000
	Classes taught by LAI for participating libraries (Linux, Collection Dev)

	SUPPLIES AND EQUIPMENT
	
	

	Supplies and Materials
	$1,600
	

	Communications - Telephone, Mail, etc
	$1000
	

	Rentals and Leases
	
	

	Printing and Copying
	$1,800
	Training materials and workbooks for library staff created by LAI

	Training 
	$6,850
	WSL and LAI staff to attend training and/or conferences on library automation, open source tools

	Furnishings and Equipment 
	$10,000
	Bar code readers, memory upgrades, software, receipt printers, central server to house web site and for development

	TRAVEL COSTS
	
	

	Per Diem, Food and Lodging
	$12,750
	This will include participants attending the consortia conference, light meals for training events, travel by WSL and LAI staff for site visits, OpenSource or other conference attendance for training or presentations.

	Air Travel
	$1,750
	

	Auto Mileage (Estimate at $0.345 per mile)
	$3,750
	Extensive in-state travel for site visits

	Other Transportation Expenses
	$1,500
	

	GRANT FUNDING  
	
	

	Grants (Funds to support grant cycles and awards)
	
	

	PROPOSAL TOTAL
	
	

	Total
	$50,000
	


Attachment C. Budget Summary for Additional Project Years (If Needed)

	BUDGET SUMMARY FOR PROJECT/INITIATIVE PROPOSAL

FISCAL YEAR 2005 (October 1, 2004 through September 30, 2005) 

	

	
	FUNDING
	

	BUDGET CATEGORIES
	TOTAL
	DESCRIPTION

	WSL STAFFING COSTS
	
	

	CONTRACTS FOR EMPLOYMENT/SERVICES 
	
	

	SUPPLIES AND EQUIPMENT
	
	

	TRAVEL COSTS
	
	

	GRANT FUNDING  
	
	

	PROPOSAL TOTAL
	
	

	BUDGET SUMMARY FOR PROJECT/INITIATIVE PROPOSAL

FISCAL YEAR 2006 (October 1, 2005 through September 30, 2006)

	

	
	FUNDING
	

	BUDGET CATEGORIES
	TOTAL
	DESCRIPTION

	WSL STAFFING COSTS
	
	

	CONTRACTS FOR EMPLOYMENT/SERVICES 
	
	

	SUPPLIES AND EQUIPMENT
	
	

	TRAVEL COSTS
	
	

	GRANT FUNDING  
	
	

	PROPOSAL TOTAL
	
	

	BUDGET SUMMARY FOR PROJECT/INITIATIVE PROPOSAL

FISCAL YEAR 2007 (October 1, 2006 through September 30, 2007)

	

	
	FUNDING
	

	BUDGET CATEGORIES
	TOTAL
	DESCRIPTION

	WSL STAFFING COSTS
	
	

	CONTRACTS FOR EMPLOYMENT/SERVICES 
	
	

	SUPPLIES AND EQUIPMENT
	
	

	TRAVEL COSTS
	
	

	GRANT FUNDING  
	
	

	PROPOSAL TOTAL
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