Library Council of Washington

FY2004 Request for Proposals

PROPOSAL FORM

The Library Council of Washington is looking for your help in identifying broad priorities and initiatives for the use of federal Library Services and Technology Act (LSTA) funds. These funds are used to meet the statewide and regional needs and opportunities of the library community. Please note that this process will not be used to fund grant requests to individual libraries. 

	Proposal name

Continuing Education Grants




	Amount of LSTA funding proposed:


$60,000






Library, group, or person submitting proposal (primary sponsor) Tamara Georgick




Library Name, if different Washington State Library








Contact Person Tamara Georgick
 
Title Training and Technology Coordinator



Address PO Box 42460











City 
 Olympia, WA 




Zip 
 98504






Telephone 360 561-3982
   Fax 360 586-7575        Email 
tgeorgick@secstate.wa.gov


Library Council of Washington Sponsor (Name of the Library Council of Washington member who has agreed to sponsor this proposal and act as a liaison if this proposal is awarded funds. Locate contact information for Library Council members: http://www.statelib.wa.gov/libraries/dev/council/members.aspx)

Sharon Winters












Other Proposal Sponsors (Names of libraries, groups or individuals involved in developing this proposal, acting in support of this proposal, or endorsing the proposal)  

Jeff Martin, Grants Administrator, WSL










WALT (Washington Area Library Trainers), an interest group of the Washington Library Association


Briefly describe the proposal (50 words or less): 

The C.E. Grant Program would continue to provide eligible individuals or organizations funding to either attend or provide learning opportunities.  The funding would be on a 50% matching basis (applicant would pay 50%, WSL would fund 50%) and would be paid as a reimbursement of total costs incurred.  The maximum allowed for individuals would be $500 and for organizations $1,000.  In addition to the traditional grants offered, a new category of workshop grants would be added to target inexpensive local training opportunities.  A small portion of the CE funding would also be used to support an Education Steering Committee.

Briefly describe why funding of this proposal is important to the Washington library community (50 words or less):

The Continuing Education Grant Program assists individuals and organizations to attend or provide training and development events and, as a result, to improve the skills and abilities of the library community in Washington State.  Many of these individuals or organizations would not have the opportunities to improve their skills and abilities with out the assistance of the Continuing Education grants.

General Information

Proposal name Continuing Education Grants
 (from coversheet)

Which library types are intended as the primary beneficiaries of this proposal? (check all that apply)

X
 Academic (private and public two-year and four-year academic institutions)

X
 Public (libraries organized under RCW 27.12)

X
 School (private and public K-12 schools)

X
 Special (business and industry, law, medical, other government, tribal, other)



If other, specify: 








Scope/geographic coverage of the proposal? 

X
 Statewide 


 Less than statewide, name the area or region? 







 (name the region or other identifiable area)

The intended beneficiary of the proposal? (check the primary beneficiary)

X
 Library staff


 Library users or potential library users


 A specific group of staff or users, or a potential user group. Specify the target 

 audience(s): 

(e.g., children, adults, disadvantaged, remote access library users, unserved community members, reference staff, IT staff, students)

Estimated number of persons served by this proposal? 

At least 120 


Check the Washington LSTA Five-Year Plan goal that best represents the primary purpose of the proposal.


 Washingtonians will have increased physical and remote electronic access to traditional and digital library resources and services in all areas of the state.

X
 Washingtonians will have increased awareness of the library resources, and services that are available to them.

X
 Washington libraries will provide enhanced and expanded library services, resources and programs to all segments of their communities.

X
 Through consulting, training, and collaboration, Washington libraries will have an increased capacity to effectively serve customers.

Proposed 2003 LSTA priority addressed by this proposal? (check the priority that most closely supports the proposal)

X
 Expanding services for learning and access to information and educational 

 resources in a variety of formats in all types of libraries for individuals of all ages


 Developing library services that provide all users access to information through 

 local, state, regional, national, and international electronic networks

 Providing electronic and other linkages among and between all types of libraries;


 Developing public and private partnerships with other agencies and community-

 based organizations


 Targeting library services to people of diverse geographic, cultural, and 


 socioeconomic backgrounds, to individuals with disabilities, and to people with 

 limited functional literacy or information skills

 Targeting library and information services to persons having difficulty using a library 
 and to underserved urban and rural communities, including children from families 
 with incomes below the poverty level
This project is intended to provide:


 A direct service to libraries and/or their customers.

X
 A support service for libraries and their staff.

The use of LSTA funds are intended to support:


 A short-term project of one to four years that will cease when LSTA funding ends.


 A long-term program that will transition to another funding source after LSTA funding 
 support ceases. The intended long-term funding source for this project is: 

A project subject to yearly renewal, revision and  funding to support the training needs of WA library staff
Anticipated length of time that the proposal will use LSTA funding? 
Ongoing

 (List number of years; note that most projects are from one year to four years in length.)

Provide a response to each section and bulleted item. Please limit your response to approximately two pages per section, or five to ten pages for the entire proposal. Use the attached forms where indicated.

1. Proposal – What do you want to do and what impact is expected?

The C.E. Grant Program would continue to provide eligible individuals or organizations funding to either attend or provide learning opportunities.  The funding would be on a 50% matching basis (applicant would pay 50%, WSL would fund 50%) and would be paid as a reimbursement of total costs incurred.  The maximum allowed for individuals would be $500 and for organizations $1,000.  This portion of the project constitutes the traditional matching CE grants.

A second type of grant will be available in 2004 and will be referred to as the Workshop CE grants.  Traditional CE grants are often used to attend expensive conferences and training events.  Mid-sized to larger institutions are typically the recipients of the traditional grants.  In order to encourage in-state development of low-cost, regional workshops and training sessions and to help small libraries with little or no training budgets, the workshop grant will be made available. 
Workshop grants will cover registration costs for in-state training, not including conferences such as WLA.  Total registration fees and travel costs less than or equal to $100 will be paid in full by the grant.  Events costing over $100 in total will not qualify for a workshop grant. Traditional matching grants should be used for events exceeding $100 in cost.  Workshop grants are intended for one day or half day regional workshops within easy driving distance from the participants’ library or for online delivery of workshops.
The use of workshop grants and feedback from program participants will be monitored throughout the year.  2004 will be a pilot year to determine the need and scope of this type of grant.  Throughout 2003, many small libraries have had their travel and training budgets slashed dramatically.  Amounts as low as $25.00 are budgeted for travel and training for an entire staff for the year.  This amount will not even cover matching funds for a local event.  In order to allow small libraries to receive some training, these special non-matching, low dollar amount grants were designed.  A secondary goal of creating these grants is to encourage the interest groups of the Washington Library Association, community colleges, larger libraries and other entities to provide training that is local and affordable.  With the workshop grants, attendance at events should increase, making it worthwhile for workshop organizers to produce the sessions.
The criteria used to award CE grants are: 

1. Must be a member of the Washington Library Community who needs financial assistance in either attending and receiving instruction (if they are an individual) or providing a workshop (if they are an organization); 
a. Eligible individuals are librarians, trustees, and all categories of support staff working ten or more hours per week in a library or library consortia that is eligible to receive Library Services and Technology Act (LSTA) funds. 

b. Eligible organizations are those organizations whose primary role is to provide library and information services and who are eligible to receive LSTA funding (i.e. public libraries, academic libraries, school libraries, and special libraries).

2. Continuing education events to either be attended or provided must fit the purposes of LSTA which are as follows:

a. To stimulate excellence and promote access to learning and information resources in all types of libraries for individuals of all ages. 

b. To promote library services that provide all users access to information through state, regional, national, and international electronic networks.

c. To provide linkages among and between libraries. 

d. To promote targeted library services to people of diverse geographic, cultural, and socioeconomic backgrounds, to individuals with disabilities, and to people with limited functional literacy or information skills. 

3. Requests must be received at least 30 days prior to the continuing education event.

Types of continuing education events supported for individual grant applicants:

a. Attendance at workshops 
b. Attendance at conferences, symposiums, forums 

c. Attendance at individual community college or university classes 

d. Participation in individual classes delivered through distance education programs 

Types of events not supported:

a. Reimbursement for degree attainment 

b. Attendance at conferences as a presenter
GOAL: The Continuing Education Grant Program assists individuals and organizations to attend or provide training and development events and, as a result, to improve the skills and abilities of the library community in Washington State.
2. Analysis – Why do you want to do it?

· Current situation and need

Library budgets are shrinking in Washington State, particularly in the area of staff development and education.  Library staff need to have access to training materials and events that will enhance their skills and provide opportunities to collaborate with colleagues.  In particular, small libraries are often left out of training opportunities because they do not have the funds to travel and pay for registration.  Mid to large sized libraries often limit the cost of training per person.  These grants allow more flexibility in the types of programs staff members can attend and still meet their budget constraints.
· Benefit/impact

As information professionals in a rapidly changing field, library staff are expected to utilize the latest technologies and techniques to provide information to their patrons.  Subsidizing their efforts to achieve these goals helps promote and maintain better trained staff, which benefits patrons while freeing up funds for library materials and programs. 
· Relationship to LSTA

Now more than ever the IMLS is focused on education for librarians and future librarians.  As an agency, the State Library strives to support lifelong learning and fully supports the educational goals of library staff in Washington.
· Risk

This is a very low risk project that has been successful for many years.  There is a slight risk in trying the new workshop grants.  It will be important to target the appropriate audience for these new grants and also to coordinate training in the state to provide opportunities for these grants to be used.
· Sustainability

Since the bulk of the grants will have some local match, libraries have shown a commitment to training that they are willing to support with local dollars.  Offering this subsidy increases the range of opportunities for all types of libraries.  If the subsidy were to be discontinued, it is likely that there would be a decrease in opportunities, particularly for small, rural libraries.
3.  Implementation – How should the project be done?

· Project scope/work plan/ essential tasks

· Market and provide information about CE program

· Administer grant program

· Provide reports and updates regarding CE program to Library Council of Washington, and others.
· Timeline

Grants are awarded on a first come, first served basis.  Grant awards will be distributed until September 30, 2005, or until the funding is exhausted.
· Project staffing

The grant applications are reviewed and processed by the WSL Training Coordinator and Grants Administration staff.  In addition, for 2004, an Education and Training Steering Committee will participate in planning programs and curriculum that will reflect the training needs of Washington libraries.
· Budget

Grants will comprise $55,000 of the budget.  The remaining $5,000 will be used to support the efforts of the steering committee.  Any funds not used for the steering committee will be integrated into the grant pool of funds.
4.  Evaluation – How will you determine if the project was successful?

· Assessment/measurement

The project currently attracts an average of 11 grant applications per month.  Maintenance of this level of interest or an increase will indicate that the project is continuing to meet the needs of library staff in Washington State. Individuals and organizations awarded funds will continue to be required to submit a report following attendance at the CE event. Reports are reviewed by the Library Training and Development Specialist and summaries are transmitted to Library Council and the Library Commission at least once per year. Continued positive statements are a more qualitative demonstration of the usefulness of the CE program and support for its continued existence.  The new workshop grants will use this as a base year to determine how much interest is generated and what types of programs can be designed to target the workshop grant audience.

· Deliverables

The deliverable will be the number of people attending education events using this grant.  Another measure of interest will be the number of new participants attracted through the workshop grants.
· Dissemination and sharing of project results

WSL is currently working on a pilot project to create a training and education portal for Washington libraries.  Statistics, feedback, workshop descriptions and announcements, online training materials and other information of interest to CE grant recipients and the Education and Training Steering Committee will be used to develop this site.  Additionally, conferences and newsletters will be utilized to advertise the training opportunities and to disburse information regarding the project’s effectiveness.
Attachment A. Work Plan

	WORK PLAN



	Overview of Tasks That Need to Be Accomplished 

for Successful Project Implementation
	Proposed Timeframe for the Completion of Task
	Responsible Party for the Completion of Task

	Disseminate information regarding new Workshop grants
Review and process applications
Convene steering committee and organize training

(Note that a Washington State Library staff person will be involved in the proposed project either in the role of project liaison or in the role of project manager.)


	As soon as funds are awarded

Ongoing

Ongoing
	Training Coordinator

Training Coordinator/Grants Staff

Training Coordinator


Attachment B. Budget for FY2004

	BUDGET FORM FOR PROJECT/INITIATIVE PROPOSAL

USING FISCAL YEAR 2004 FUNDING

	

	

	PROPOSAL:  Continuing Education Grants
	
	

	
	FUNDING
	

	BUDGET CATEGORIES
	TOTAL
	DESCRIPTION

	WSL STAFFING 
	
	

	Salaries and Wages
	
	

	Benefits (Estimate at 25% of salaries and wages if other cost estimates are not available)
	
	

	
	
	

	CONTRACTS  
	
	

	Contracts for Employment or Services
	
	

	SUPPLIES AND EQUIPMENT
	
	

	Supplies and Materials
	$400
	

	Communications - Telephone, Mail, etc
	
	

	Rentals and Leases
	
	

	Printing and Copying
	
	

	Training 
	
	

	Furnishings and Equipment 
	
	

	TRAVEL COSTS
	
	

	Per Diem, Food and Lodging
	$2,100
	

	Air Travel
	$1,000
	

	Auto Mileage (Estimate at $0.345 per mile)
	$1,500
	

	Other Transportation Expenses
	
	

	GRANT FUNDING  
	
	

	Grants (Funds to support grant cycles and awards)
	$55,000
	

	PROPOSAL TOTAL
	
	

	Total
	$60,000
	


Attachment C. Budget Summary for Additional Project Years (If Needed)

	BUDGET SUMMARY FOR PROJECT/INITIATIVE PROPOSAL

FISCAL YEAR 2005 (October 1, 2004 through September 30, 2005) 

	

	
	FUNDING
	

	BUDGET CATEGORIES
	TOTAL
	DESCRIPTION

	WSL STAFFING COSTS
	
	

	CONTRACTS FOR EMPLOYMENT/SERVICES 
	
	

	SUPPLIES AND EQUIPMENT
	
	

	TRAVEL COSTS
	
	

	GRANT FUNDING  
	
	

	PROPOSAL TOTAL
	
	

	BUDGET SUMMARY FOR PROJECT/INITIATIVE PROPOSAL

FISCAL YEAR 2006 (October 1, 2005 through September 30, 2006)

	

	
	FUNDING
	

	BUDGET CATEGORIES
	TOTAL
	DESCRIPTION

	WSL STAFFING COSTS
	
	

	CONTRACTS FOR EMPLOYMENT/SERVICES 
	
	

	SUPPLIES AND EQUIPMENT
	
	

	TRAVEL COSTS
	
	

	GRANT FUNDING  
	
	

	PROPOSAL TOTAL
	
	

	BUDGET SUMMARY FOR PROJECT/INITIATIVE PROPOSAL

FISCAL YEAR 2007 (October 1, 2006 through September 30, 2007)

	

	
	FUNDING
	

	BUDGET CATEGORIES
	TOTAL
	DESCRIPTION

	WSL STAFFING COSTS
	
	

	CONTRACTS FOR EMPLOYMENT/SERVICES 
	
	

	SUPPLIES AND EQUIPMENT
	
	

	TRAVEL COSTS
	
	

	GRANT FUNDING  
	
	

	PROPOSAL TOTAL
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