LIBRARY COUNCIL OF WASHINGTON

Library Services and Technology Act Statewide Project Proposals
                 
     WASHINGTON PRESERVATION INITIATIVE

I.
Project Description
The Washington Preservation Initiative will assist libraries of all types and sizes in preserving collections of materials with significant historical or cultural value thus assuring long-term access to these collections. The Initiative will include a needs assessment survey, workshops, a reference/technical assistance service, and a grant program. 

.
II.
Goals
The goal of Washington Preservation Initiative is to help assure the preservation of Washington’s cultural heritage by preserving significant library collections in all formats in a manner consistent with current preservation standards. The Initiative will help secure long term access to these collections for all citizens of Washington and will contribute to a long range preservation plan for Washington and the Pacific Northwest. The Initiative will help library staff members develop preservation expertise, will provide leadership for regional preservation planning, and will encourage collaboration among the state’s libraries, archives, and museums.  

III.
Statement of Need
At a time when we face the challenge of archiving content that is born digitally we also face the necessity of preserving deteriorating materials in other formats. The latter include acidic paper collections, photographs that are chemically unstable, video and electronic media that must be accessed with obsolescent hardware and/or software, and fading microforms. All of these formats are threatened by deterioration due to the chemical nature of the materials and the environmental conditions under which they are stored. At risk are the state’s heritage, and the resources upon which our citizens depend for their education, their scholarly research, and their personal growth. 

Many of our state’s libraries lack the expertise and resources to develop collections care programs, to reformat endangered collections, and to respond to disasters that threaten the very existence of their collections. As the state’s only full-time preservation administrator I regularly receive queries from libraries and individuals regarding the preservation of their collections. Recently, for example, a teacher and students from Lake Stevens High School came to my office to discuss the preservation of their school newspaper. They wanted to know what steps they should they take to preserve this valuable documentation of their school’s history and how they could obtain funding to undertake its preservation.

The need for preservation expertise and skills is especially critical in our smaller libraries and collections. All libraries, big and small, have unique materials that are important to preserve and make accessible. 

Unlike many other states, Washington has not developed a statewide preservation plan or program, conducted a preservation needs assessment survey, or developed a state library preservation grant program. The New York State Library (http://www.nysl.nysed.gov/libdev/cp/), the New Jersey State Library (http://sussex.njstatelib.org/njlib/mp00awrd.htm), and the Massachusetts Board of Library Commissioners (http://www.mlin.lib.ma.us/mblc/ldev/preservation_index.shtml) are among the states that have implemented preservation grant programs. Grants, for example, can enable a school library to preserve the school’s newspaper, a public library to fund the preservation of a collection of nitrate photographic negatives, and an academic library to preserve an important book collection or re-house a manuscripts collection in acid-free materials.

A meeting in September at the University of Washington addressed regional preservation needs. (http://www.lib.washington.edu/Preservation/swimmingupstream.html).  A new PRESERVENW listserv recently established at the University of Washington Libraries (http://www.lib.washington.edu/Preservation/preservenw.html) provides a forum for discussion of preservation issues. The Pacific Northwest Preservation Alliance, formed after the September meeting, will focus on regional preservation needs and activities.

The Washington Preservation Initiative will assess the state’s preservation needs, develop preservation expertise within the state, and help libraries address some of their most pressing preservation concerns.

IV.
Relationship to LSTA
This proposal relates to LSTA Priority 4 “encouraging libraries in different areas and encouraging different types of libraries to establish consortia and share resources” and to expanding access electronically to library resources. (Priorities 1-3)

· To share resources, those resources must be preserved. Preserving collections is an essential first step in enabling libraries to loan or electronically share their unique and diverse resources.

· As stated in the Digital Images Initiative Phase 3 goals, “digitization can create more, rather than less, demand to use the original documents” thus increasing the need to preserve those documents.

· Preservation of materials in electronic formats and archiving materials born digitally is an increasing concern. 

· A survey is a first step in identifying areas of need that would benefit from cooperative activities and may lead to consortial activities that build on the base established by the recently formed Pacific Northwest Preservation Alliance. (http://www.lib.washington.edu/Preservation/presalliance.html) 

The Preservation Initiative can also assist underserved communities by helping them preserve their cultural heritage. (LSTA Priority 6) 

This proposal relates to the statewide plan’s goals to “improve their customers' access to library service and resources” and the Library Council of Washington’s criteria to “promote access to libraries” and to “encourage collaboration among libraries, across levels, and/or with other agencies and organizations.”  Preservation was cited as a concern at state plan forums. 
V.
Clients Served
This program will serve libraries of all types and sizes in Washington and the clientele of those libraries by contributing to the preservation of their collections. Other Washington LSTA grants have not addressed the preservation needs of Washington’s libraries.
VI.
Benefits/Impact Statement
Preservation focuses on activities that contribute to extending the useful life of information in whatever format is required. A survey will provide an assessment of conservation and training needs and identify areas of potential cooperation. Workshops will help to develop expertise in library staffs. Preservation grants will have a significant impact in preserving the heritage of the diverse communities of our state.  Grants to preserve important materials will, as New York State Librarian Janet M. Welch said in 1999 in announcing New York State Library preservation grants, “…open windows to our past by helping to conserve important materials that would otherwise be lost to researchers.” Preservation grants will enable libraries to preserve significant resources and share them with researchers and libraries beyond their immediate clientele. In addition, the Preservation Initiative will contribute to the development of statewide and regional plans and collaborative efforts.  

VII.
Accountability Measures 

Project success will be measured by the number of staff trained in workshops and the resulting increased expertise, by the expansion of preservation activities in states libraries, and greater cooperation among those libraries. Ultimately, success will be measured by how well collections are preserved for long-term access.  

VIII. Scope of Work

· Appoint a steering committee.

· Hire a Preservation Staff Assistant (UW Libraries Preservation Office).

· Contract for a statewide preservation needs assessment to include designing mail and telephone surveys and implementing and analyzing the results.

· Contribute to planning the OLA/WLA 2002 Joint Conference program/pre-conference workshop on preservation that will address basic issues.

· Provide preservation reference/technical assistance for library staff members.

· Contract with Regional Alliance for Preservation (http://www.rap-arcc.org/) members to replicate five successful preservation workshops in Washington. Examples of possible workshops are basic book and paper repair, emergency preparedness and recovery, photographic preservation, environmental control and monitoring, integrated pest management, preservation of audio visual collections or electronic media, and reformatting (film/scan).

· Develop guidelines and implement the preservation grant program. 

· Coordinate activities with the Pacific Northwest Preservation Alliance.

. 
IX. Budget

           Year 1 (2001-2002): $  51,047

Year 2 (2002-2203): $236,214

X. Sustainability

· The steering committee will develop an ongoing organizational structure in concert with the Pacific Northwest Preservation Alliance. (http://www.lib.washington.edu/Preservation/presalliance.html)

· The needs assessment survey will contribute to planning ongoing activities.

· Workshops will build support for preservation training creating a demand for cost-recovery workshops. 
· The project will build support for preservation activities in the state’s libraries.
· Awareness of preservation grant funding opportunities will increase.
XI      Risk

The major risk if the project is not funded is the lost of access to significant collections due to the lack of funding/expertise. If funded, the risk is that the project will create expectations that ongoing library funding cannot meet. 

XII.
Timeline
.

           Year 1:  October 1, 2001-September 30, 2002

· Appoint Steering Committee 

· Hire a Preservation Staff Assistant

· Offer reference/technical assistance services 

· Contract for the needs assessment survey

· Contribute to the planning for the OLA/WLA program

· Contract for and hold two workshops

· Develop grant guidelines

Year 2:  October 1, 2002-September 30, 2003

· Hire a Preservation Staff Assistant

· Offer preservation/technical assistance

· Contract for and hold three workshops

· Implement State Library administered grant program

The workshops and grant program might be extended for a third year if funding is available. Due to the availability of federal funding, funded activities will not begin before December of each year. 

XIII.
Project Evaluation
Preservation assessment tools used elsewhere will provide a framework for evaluating the survey developed by the consultant. Workshops will be selected based on interests expressed in the survey and their success in other parts of the country. Workshop participants will do written evaluations. Follow-up evaluation will be done based on the SOLINET Preservation Services evaluation program. Libraries receiving grants will be required to submit an evaluative final report. The steering committee will promote the program at professional meetings, on PRESERVENW listserv, etc., and will submit a final report on the project that will include recommendations for a statewide plan and collaborations.

XIV.
Sponsor Group
Submitted by the University of Washington Libraries:

Gary L. Menges, Preservation Administrator, Joyce L. Ogburn, Associate

            Director of the Libraries, and Betsy Wilson, Director of University Libraries

            Supported by:

            Seattle Public Library: Deborah Jacobs, Director, and Lois Fenker,

            Associate Director.

            Seattle University Library: John Popko, University Librarian

            Washington State University Libraries:  Mary Doyle, Interim Director, Laila

            Miletic-Vejzovic,  Head, Manuscripts, Archives, & Special Collections

            Library Council of Washington:  Carol Cahill

Contact Name:
 Gary L. Menges








Library:
University of Washington Libraries Preservation Office

Address: Box 352900, Seattle, WA. 98195-2900

Phone Number (206) 685-1589    Fax Number: (206) 685-8727
E-mail Address: menges@u.washington.edu
             Proposal Title:
Washington Preservation Initiative

Sponsor(s), Groups, or Libraries: University of Washington Libraries, Seattle Public

 Library, Seattle University Library, Washington State University Libraries

Budget Notes:

1. Employee costs:  Staff Assistants are UW School of Information graduate students. They work half time. We pay their tuition plus a stipend and fringe benefits. The SA will handle workshop registrations and local arrangements, provide preservation reference assistance for staff of the state’s libraries, help with workshop evaluations, and provide other support for the Initiative. Salaries and benefits are estimates since stipends and tuition have not been set for the next two years. Costs are based on Winter through Summer Quarter employment since federal funded is unlikely to be available in the Fall quarter. Because of the gap in funding an SA would need to be hired/rehired for the second year of the project. UW Libraries will support the time of their Preservation Administrator to coordinate the Initiative and provide office support for the project.

2. Contracts: Contractor for the preservation needs assessment survey would design the survey, identify the mailing list, mail the survey, follow up with non-respondents, analyze the results, and develop a report with recommendations.

Workshops are budgeted based on scheduling at the University of Washington Libraries as a central location in space provided by the Libraries. If scheduled at another site, additional funding might be needed for space rental and travel/Per Diem for the SA. Budgeting is for unique workshops. If we wanted to repeat a popular workshop in another part of the state, additional funding will be needed. Two unique workshops are scheduled for the first year and three for the second year.  

OLA/WLA 2002 Joint Conference program/pre-conference workshop on preservation will provide some basic background on preservation in a digital age. The budgeted $2,000 will go towards speaker expenses. 

3. Travel Costs: Travel costs are projected expenses for the Preservation SA to go to the OLA/WLA Joint Conference in Portland to provide support for the preservation program. The cost is based on Washington state contract airfare/two days Per Diem plus 10% and transportation to and from the airports. Steering committee travel is also included in the budget. 

