Library Council of Washington

FY2003 Request for Proposals

PROPOSAL FORM

The Library Council of Washington is looking for your help in identifying broad priorities and initiatives for the use of federal Library Services and Technology Act (LSTA) funds to meet the statewide and regional needs and opportunities of the library community. Please note that this process will not be used to fund grant requests to individual libraries. 

Proposal name

Statewide Database Licensing Project


Amount of LSTA funding proposed:

                                               $644,350




Library, group, or person submitting proposal (primary sponsor):  Rand Simmons, Special Projects Manager
Library Name, if different:  Washington State Library

Contact Person:   Rand Simmons 
Title:  Special Projects Manager

Address: PO Box 42460
City Olympia, WA 
Zip 98504-2460

Telephone (360) 570-5585        Fax (370) 586-7575       Email rsimmons@statelib.wa.gov

Other Proposal Sponsors (Names of libraries, groups or individuals involved in developing this proposal, acting in support of this proposal, or endorsing the proposal)  

Statewide Database Licensing Project Administrative Committee
Briefly describe the proposal (50 words or less): 

The Statewide Database Licensing Project (SDL) provides a mechanism for licensing electronic resources on behalf of the libraries/citizens of the state, thereby providing wide availability and the opportunity for cost savings to all involved. The project began as a federally funded pilot project in 1998.

Briefly describe why funding of this proposal is important to the Washington library community (50 words or less):

Through SDL non-profit Washington libraries can purchase electronic databases at reduced cost. Presently libraries pay only half the cost of the license for the ProQuest/e-Library Elementary databases. Increasingly in this day of shrinking revenue, SDL makes it possible for libraries to purchase general periodical databases they could not otherwise afford.

General Information

Proposal name:   Statewide Database Licensing Project                             (from coversheet):

Which library types are intended as the primary beneficiaries of this proposal? (check all that apply)

(
 Academic (private and public two-year and four-year academic institutions)

(
 Public (libraries organized under RCW 27.12)

(
 School (private and public K-12 schools)

(
 Special (business and industry, law, medical, other government, tribal, other)






If other, specify: 






Scope/geographic coverage of the proposal? 

(
 Statewide 


 Less than statewide, name the area or region? 






 




 
(city, county, region or other identifiable area)

The intended beneficiary of the proposal? (check the primary beneficiary)


 Library staff

(
 Library users or potential library users


 A specific group of staff or users, or a potential user group, name the target audience(s)?  







                      (e.g., children, adults, disadvantaged, remote access library users, unserved community members, reference staff, IT staff, students)

Estimated number of persons served by this proposal? Approximately 5.8 million through their local, non-profit libraries

Federal LSTA goals addressed by this proposal? (check all that apply)

(
 Establishing or enhancing electronic linkages among or between libraries.


Electronically linking libraries with educational, social, or information services.

(
 Assisting libraries in accessing information through electronic networks.

(
 Encouraging libraries in different areas and encouraging different types of libraries to establish consortia and share resources.


Paying costs for libraries to acquire or share computer systems and telecommunications technologies.

(
Targeting library and information services to persons having difficulty using a library and to underserved urban and rural communities, including children (from birth through age 17) from families with incomes below the poverty line.

Washington State Statewide Plan goal addressed by this objective? (check all that apply)

(
Together, the library community in Washington will work to increase the ability of the people of Washington to learn how to use and access integrated online resources and services on a 24-hour basis

(
Together, the library community in Washington will work to increase the  appreciation, support and awareness of library resources and services

(
Together, the library community in Washington will work to increase the ability of the people of Washington to have access to library resources and services in all areas of the state

(
Together, the library community in Washington will work to ensure that libraries of Washington have resources and services that meet the needs of all segments of their communities

This project is intended to provide:

(
 A direct service to libraries and/or their customers


 A support service for libraries and their staff

Anticipated length of time that the proposal will use LSTA funding? 

To be determined by Library Commission in conjunction with the Library Council. I am assuming we will continue to pursue state funding. 2003 LSTA funding will subsidize contracts January - June 2003 (last 6 months of 2003 contract) and July - December 2003 (first 6 months of 2004 contract). 2004 LSTA funds will be needed to pay final 6 months of 2004 contract, January - June 2004. At such point, state funding is secured LSTA funds could be reassigned.  

The use of LSTA funds are intended to support:


A short-term project that will cease when LSTA funding is stopped.

(
A long-term program that will transition to another funding source after LSTA funding support ceases. The intended long-term funding source for this project is: presumably state funding. Earliest possibility of available state funding is July 1, 2003.

Provide a response to each section and bulleted item. Please limit your response to approximately two pages per section, or five to ten pages for the entire proposal. Use the attached forms where indicated.

1.  Proposal – What do you want to do?


· Project description

2003 LSTA funds will subsidize 1/2 the cost of the database license for the ProQuest/e-Library Elementary databases. The subsidy will cover January - December 2003 which is the last 6 months of the 2003 contract and the first 6 months of the 2004 contract. LSTA funding will also pay SDL program costs including staff salaries and benefits. N.B. SDL staff currently provides facilitation of database license contracts and general consulting on database licensing beyond the ProQuest/e-Library Elementary contract.

· Project goals/desired outcomes

All Washingtonians will have access to a range of electronic database products with which to address their informational and educational needs. And, Washington libraries will realize significant cost savings by cooperating together for database licensing. 

2.  Analysis – Why do you want to do it?


· Current situation and need

At the time of the writing of this proposal, the legislature has before it the State Library's supplementary budget that includes a request for $643,543 to replace the federal funding for SDL. Given the jeopardy in which the State Library finds itself, it is highly unlikely that such funding will be secured. The Library Commission is considering the Library Council's recommendation that 2002 LSTA funds be used to pay for the first 6 months of the 2003 contract, July - December 2002. Funds will be needed to pay the license subsidy for January - June 2003 (the 2003 contract).  The budget is based on the assumption that state funding will not be secured from the 2003 legislature. Therefore, the budget reflects a request for funding for July - December 2003 (the first 6 months of the 2004 contract).

· Benefit/impact

Potentially, all citizens of Washington benefit by ability to access powerful and rich information online resources through their local non-profit libraries. This includes public, private college, community and technical college, school, medical, and tribal libraries.

· Relationship to LSTA

This project addresses, to one degree or another, all of the six LSTA priorities. In particular, SDL meets the LSTA priorities by providing shared data in an electronic format, in a consortial environment including an equitable cost sharing formula. Additionally, the project has had as a major goal that of getting these resources into the hands of rural and underserved populations (including the tribal library community) who could otherwise never afford such a product. 

Regarding the Washington State Statewide Plan, SDL provides a means for libraries to offer 24/7 service through remote access to the databases; it gives the libraries a powerful service they can market to their communities; it brings an equality of access to electronic databases to all areas of the state; and it helps libraries offer meaningful resources that touch a segment of population that is sometimes not served well by traditional library services.

· Risk

· SDL employs proven web-based technology to deliver information services to the citizens of Washington. Most participant libraries have the equipment required already in place. 2002 Gates Foundation grants to public libraries, and perhaps to tribes, will provide updated computer equipment. 

· Present SDL staffing have proven themselves effective in all aspects of the project. However, if staffing is reduced, services provided to the library will be curtailed accordingly. 

· Additionally, for every year SDL is funded through LSTA, the State Library risks the ability to make a viable argument to the legislature as to why state funds are needed. 

· On the other hand, if LSTA funding is not provided as described in this proposal a significant proportion of libraries will not be able to afford the increased cost of the licenses and the library community will loose centralized coordination of consortial purchasing. (Based on information provided in the August 2001 SDL Continuance survey. N.B. The survey was conducted prior to the passage of I-747 Initiative.)

· Sustainability

As described elsewhere in this document, the State Library seeks state funding to replace federal dollars. SDL can continue for many years as an effective program and could do more coordination and collaboration given sufficient funding.

3. Implementation – How should the project be done?

· Project scope/work plan/essential tasks

· SDL staff - Pursuit of SDL funding from 2003 legislature.

· SDL staff - Maintenance of the ProQuest contract and other contracts.

· SDL staff - Continue role as liaison between libraries and vendors.

· SDL staff - Conduct Database Trials January 2003.

· SDL staff and SDL Committees - renewal of the ProQuest/e-Library Elementary contract May 2003.

· SDL staff and library groups - Renewal of Gale Group, RefUSA, OCLC FirstSearch, and other ProQuest database contracts November 2003.

· SDL staff - Training - especially of smallest and tribal libraries by WSL staff.

· SDL staff - Coordination of training with ProQuest/BigChalk staff per contract agreement.

· SDL staff - Continue, as resources allow, to work with WPLC!, medical libraries, LMDC, and other groups interested in specialized database contracts.

· SDL staff - Represent SDL at state and national library conferences.

· Timeline

· December 2002/January 2003 - Upon receipt of 2003 LSTA funds, payment is made for January-June 2003 portion of the 2003 database contract.

· January - March 2003 - pursuit of state funding for SDL.

· January - March 2003 - annual database trials.

· May 2003 - renewal of the 2004 ProQuest contract.

· May/June 2003 - payment of July-December portion of 2004 contract.

· October - December 2003 - SDL staff works with library groups toward renewal of specialized database licenses.

· Project staffing

Present WSL staff provides a project director and a database license consultant. SDL staff is aware that some segments of the library community have voiced their opinion that 2.0 FTE staffing is overkill. Until told to do otherwise, this budget is based on 2.0 FTE. Adjustments will be made later as need arises.

· Budget

See attached.

4. Evaluation – How will you determine if the project was successful?

· Assessment/measurement

· The SDL advisory committees will provide feedback to SDL staff. 

· SDL staff will monitor phone calls and email messages to look for indications of satisfaction/dissatisfaction.

· SDL staff will conduct a yearly user satisfaction survey.

· SDL staff will attend library group meetings such as WLA, WLMA, and LMDC to solicit feedback.

· SDL staff will monitor usage statistics.

Expected outcomes - percentage increases will be established by the SDL Advisory Committee and SDL staff.

· __% increase in the number of small public libraries participating in SDL.

· __% increase in the number of tribal libraries participating in SDL.

· __% increase in the number of schools participating in SDL.

· __% increase in use of ProQuest database by small public libraries over base.

· __% increase in use of ProQuest database by tribal libraries over base.

· __% increase in use of ProQuest database by schools.

· __% increase in use of e-Library Elementary database by elementary and middle school databases. 

· __% increase in use of ProQuest database by academic libraries of all types.

· __% increase in use of ProQuest database by special libraries.

· __% increase in use of Site Builder by all types of libraries.

*Base will be established during 2000 calendar year.

· Deliverables

· Summary of the user satisfaction survey will be disseminated through print and electronic venues.

· Usage statistics will be disseminated through print and electronic venues - annual statistical summary presented at library conferences following 2003 calendar year.

· Dissemination and sharing of project results

· The SDL web site will be maintained. A feedback mechanism will be provided.

· At least one article will be published in a state or regional library publication such as Alki and the PNLA-Quarterly.

· Results of satisfaction survey and usage statistics will be disseminated to SDL participants in electronic and printed formats.

· SDL staff will provide presentations and exhibits at state library association conferences. 

· Usage statistics and satisfaction survey results will be posted to the SDL web site.
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