PROPOSAL FORM

The Library Council of Washington is looking for your help in identifying broad priorities and initiatives for the use of federal Library Services and Technology Act (LSTA) funds to meet the statewide and regional needs and opportunities of the library community. Please note that this process will not be used to fund grant requests to individual libraries. 

	Proposal name

(Cultural) Diversity Initiative—Year 4  


	Amount of LSTA funding proposed:




$355,000




Library, group, or person submitting proposal (primary sponsor)  Diversity Advisory Group 

Library Name, if different 
  Washington State Library






Contact Person 
Susan Barrett




Title 
Consultant


Address 
PO Box 42460 









City 

Olympia

WA




 Zip 98504 

Telephone 
360-570-5561     Fax 
360-586-7575
     Email     MACROBUTTON HtmlResAnchor sbarrett@statelib.wa
.gov

Other Proposal Sponsors (Names of libraries, groups or individuals involved in developing this proposal, acting in support of this proposal, or endorsing the proposal)  

Diversity Advisory Group: Neel Parikh, Pierce County Library; Karen Fernandez, Highline Community College, Amy Lee, Ft. Vancouver Regional Library; Yazmin Mehdi, Seattle Public Library; Carolyn Riddle, Big Bend Community College; Sally Polk, King County Library System; Eileen Simmons, Everett Public Library; Rayette Wilder, Northwest Museum of Arts and Culture, Susan Barrett, Washington State Library; and Karen Goettling, Washington State Library

Briefly describe the proposal (50 words or less): 

The Diversity Initiative—Year 4 provides grant funds for a second year of diversity grants and offers another series of diversity workshops based on needs identified by attendees of past workshops.  It funds a feasibility study to consider an International Language Center, suggested to/by the public library directors.  An evaluation of the Diversity initiative and recommendations on continuing diversity efforts without the use of federal funds will be developed.

Briefly describe why funding of this proposal is important to the Washington library community (50 words or less):

As a result of earlier Diversity workshops, library staff now have the skills and confidence to work with diverse populations and recognize the importance of these populations in their communities.  Because only 6 - 7 proposals may be funded in ’02 Diversity Initiative—Year 3 grant cycle, only a few libraries will have an opportunity to use this knowledge.  It is important to continue the impetus of this initiative and build on the skill and enthusiasm of Diversity workshop attendees in serving the needs of their diverse communities.

General Information

Proposal name 
Diversity Initiative—Year 4 



(from coversheet)

Which library types are intended as the primary beneficiaries of this proposal? (check all that apply)

X
 Academic (private and public two-year and four-year academic institutions)

X
 Public (libraries organized under RCW 27.12)

X
 School (private and public K-12 schools)

X
 Special (business and industry, law, medical, other government, tribal, other)







If other, specify: 





Scope/geographic coverage of the proposal? 

X
 Statewide 


 Less than statewide, name the area or region? 






(name the city, county, region or other identifiable area)

The intended beneficiary of the proposal? (check the primary beneficiary)


 Library staff


 Library users or potential library users

X
 A specific group of staff or users, or a potential user group, name the target audience(s)? 

This initiative is targeted specifically to culturally diverse members of the local community (e.g. children, adults, disadvantaged, remote access library users, unserved community members) and to library reference staff, IT staff, outreach and children’s staff who are working with culturally diverse populations.

Estimated number of persons served by this proposal? Variable, depending upon library size.
Federal LSTA goals addressed by this proposal? (check all that apply)


 Establishing or enhancing electronic linkages among or between libraries.


 Electronically linking libraries with educational, social, or information services.


 Assisting libraries in accessing information through electronic networks.


 Encouraging libraries in different areas and encouraging different types of libraries to establish consortia and share resources.


 Paying costs for libraries to acquire or share computer systems and telecommunications technologies.

X
 Targeting library and information services to persons having difficulty using a library and to underserved urban and rural communities, including children (from birth through age 17) from families with incomes below the poverty line.

Washington State Statewide Plan goal addressed by this objective? (check all that apply)

X
 Together, the library community in Washington will work to increase the ability of the people of Washington to learn how to use and access integrated online resources and services on a 24-hour basis

X
 Together, the library community in Washington will work to increase the appreciation, support and awareness of library resources and services

X
 Together, the library community in Washington will work to increase the ability of the people of Washington to have access to library resources and services in all areas of the state

X
 Together, the library community in Washington will work to ensure that libraries of Washington have resources and services that meet the needs of all segments of their communities

This project is intended to provide:

X
 a direct service to libraries and/or their customers


 a support service for libraries and their staff

Anticipated length of time that the proposal will use LSTA funding? 
1-2 years
 (List number of years; note that most projects are from one year to four years in length; projects that exceed this length of time will need to transition to other funding sources)

The use of LSTA funds are intended to support:

X
 A short-term project that will cease when LSTA funding is stopped.

X
 A long-term program that will transition to another funding source after LSTA funding support ceases. The intended long-term funding source for this project is: regular local library funding, once the library has incorporated these services and activities for diverse populations into their ongoing library services  

Provide a response to each section and bulleted item. Please limit your response to approximately two pages per section, or five to ten pages for the entire proposal. Use the attached forms where indicated.

1.  Proposal – What do you want to do?

· Project description

The ’03 Diversity Initiative—Year 4 proposal provides grant funds for a second year of diversity grants. It also offers one more set of diversity training workshops based on needs identified by attendees of past workshops.  It  funds a feasibility study to consider the Washington State International Language Center, proposed to/by the Public Library Directors in Jan. 2001.  The Diversity Advisory Group will complete an evaluation of the initiative and recommend how to continue diversity efforts without federal funds.

· Project goals/desired outcomes

The goals of the Diversity Initiative are:

· Empower library boards and library staff to reach out to diverse populations.

· Increase the skill of library staff in working effectively with diverse populations.

· Increase the library programs/services to diverse communities.

2.  Analysis – Why do you want to do it?

· Current situation and need

Current ’02 grant funding will fund 6 or 7 proposals at a maximum of $50,000 per site. With 90 application downloads more than a month before the proposals are due, it is likely that there will be insufficient funds to address all the needs of libraries in the state. The width and depth of libraries’ need for diversity funding is great. Some libraries already routinely deal with 10 to 15 language groups; others are finding through the new census information that nearly half of their population base is now Hispanic.  Some libraries are just recognizing the need for additional services for this population group.  With the training library staff have received in the ’02 initiative, they are now more prepared to write and implement a more effective proposal geared to the needs of their local community.

· Benefit/impact

Library staff members will increase their knowledge and their comfort level in working with diverse populations.  They will be prepared to successfully interact with new customers from a variety of backgrounds.  Libraries will be proactive in developing programs, services, and outreach efforts to fit the needs a growing population.  As a result of the library’s outreach efforts, people of diverse cultures and languages will become familiar with library services and become more comfortable using those services.  They will begin to participate as full members of the community.

· Relationship to LSTA

This project meets all the goals of Designing Our Future—increasing online access, increasing appreciation of library resources, but particularly addresses increasing the ability of people to have access to library resources and ensuring that libraries have resources.

It especially addresses the LSTA priority to serve unserved populations.  Once the library connects with its diverse populations, it may also reduce the effects of the digital divide in access and use of online resources.  

· Risk

If a library does not conduct a needs assessment (which was addressed in current ’02 year training and grants), a library may incorrectly presume that the service it designs is one that diverse customers want.  Potential customers may not have time for library contact if they’re working two or three jobs to make ends meet.  Libraries may not have the staff, time or resources to devote to programs of outreach to diverse populations in light of the current economic constraints.  Depending on the Governor’s proposal to eliminate the State Library, federal funds may not be available or staff to manage the project may not be available.

· Sustainability

By the end of the Diversity Initiative—Year 4, four training workshops and two grant cycles will have been completed.  The training should help in the recruitment and retention of people of color and people of different cultures as library staff.  Libraries should have the skills and the “jump start” to continue their diversity efforts on their own. The Diversity Advisory Group will develop recommendations on how to continue efforts without federal funds.  No funds will be requested beyond Year 4.  However, if the feasibility study indicates support for a warehoused multi-language facility, an additional LSTA funding proposal may be introduced to initiate such a facility with the ultimate intention that it is continued as a consortia without the use of federal funds.

3.  Implementation – How should the project be done?

· Project scope/work plan/ essential tasks

 (See attached sheets)

· Timeline

 (See attached sheets)

· Project staffing

Current Washington State Library staff will incorporate the ’03 grant cycle into the standardized operation of grant cycles. WSL staff will continue working with the established diversity advisory group to develop the grant cycle, plan the training requirements and workshops, and to solicit and hire a contractor to prepare the feasibility study.

· Budget

 (See attached sheets)

4.  Evaluation – How will you determine if the project was successful?

· Assessment/measurement

The trainer/s and the contractor will deliver an evaluation assessment. Each grant recipient will use standardized evaluation procedures to measure the effectiveness of their projects. Their evaluation plans will be part of their original grant applications.  The Advisory Group will review workshop evaluations and other evaluations to develop a report with best practices and recommendations.

· Deliverables

The feasibility study will produce a report that will be disseminated by the usual paper and electronic channels available to WSL. Training in six locations will be offered to library staff of all kinds of libraries.  More funding for diversity grants will be available to library applicants.  A final report on the results of grant projects will be developed and distributed.  An evaluation and recommendations will be developed.

· Dissemination and sharing of project results

The diversity project is just beginning a web page sited at WSL, which could be used to publicize best practices and results of grants. The WSL electronic newsletter, and other Washington library listservs can publicize availability of evaluations and final reports.  A workshop will be developed for the ’03 Washington Library Association conference, using the results of the activities funded by the ’02 grant cycle.  A final report summarizing the results of the grant projects will be developed and disseminated.  

Attachment A. Work Plan

	WORK PLAN



	Overview of Tasks That Need to Be Accomplished 

for Successful Project Implementation
	Proposed Time Frame for the Completion of Task
	Responsible Party for the Completion of Task

	Determine next series of training workshops

Develop proposal for feasibility study of foreign language materials center

Develop next grant cycle

Develop request for trainer

Select trainer

Select contractor for feasibility study

Feasibility study completed

Steering committee considers future recommendations

Deadline for return of grant applications

Hold training workshops

Steering committee completes evaluation


	Oct-Nov. 2002

Oct-Nov. 2002

Nov-Dec. 2002

Nov-Dec. 2002

Dec. 2002

Dec. 2002

Feb. 2003

March 2003

March 2003

March-April 2003

August 2003
	Advisory Group, S Barrett, K Goettling

Advisory Group, S Barrett,K Goettling

Jeff Martin, S Barrett, K Goettling

Susan Barrett, Karen Goettling

S Barrett, K Goettling, & Adv Grp 

  “         “        “

“           “         “, contractor

“      “         “

Jeff Martin, S Barrett, K Goettling

S Barrett, K Goettling, contractor

S Barrett, K Goettling, Adv Grp



	
	
	


Attachment B. Budget for FY2003

	BUDGET FORM FOR PROJECT/INITIATIVE PROPOSAL

USING FISCAL YEAR 2003 FUNDING

	

	

	PROPOSAL: (Cultural) Diversity Initiative
	
	

	
	FUNDING
	

	BUDGET CATEGORIES
	TOTAL
	DESCRIPTION

	EMPLOYEE COSTS
	
	

	Salaries and Wages
	
	Incorporated in regular consultant salaries

	Benefits (Estimate at 30% of salaries and wages if other cost estimates are not available)
	
	 “     “

	CONTRACTS  
	$55,000
	$25,000 for feasibility study & $30,000 for training

	Contracts for Services
	
	

	SUPPLIES AND EQUIPMENT
	
	

	Supplies and Materials
	
	

	Communications - Telephone, Mail, etc
	
	

	Rentals and Leases
	
	

	Printing and Copying
	$1,000
	Training flyers, feasibility study

	Training 
	
	

	Furnishings and Equipment 
	
	

	TRAVEL COSTS
	
	

	Per Diem, Food and Lodging
	
	

	Air Travel
	$3,500
	

	Auto Mileage (Estimate at $0.345 per mile)
	$500
	

	Other Transportation Expenses
	
	

	GRANT FUNDING  
	
	

	Grants (Funds to support grant cycles and awards)
	$300,000
	For a second diversity grant cycle

	PROPOSAL TOTAL
	
	

	Total
	$355,000
	


Attachment C. Budget Summary for Additional Project Years (If Needed)

	BUDGET SUMMARY FOR PROJECT/INITIATIVE PROPOSAL

FISCAL YEAR 2004 (October 1, 2003 through September 30, 2004) 

	

	
	FUNDING
	

	BUDGET CATEGORIES
	TOTAL
	DESCRIPTION

	EMPLOYEE COSTS
	
	

	CONTRACTS  
	
	

	SUPPLIES AND EQUIPMENT
	
	

	TRAVEL COSTS
	
	

	GRANT FUNDING  
	
	

	PROPOSAL TOTAL
	
	

	 BUDGET SUMMARY FOR PROJECT/INITIATIVE PROPOSAL

FISCAL YEAR 2005 (October 1, 2004 through September 30, 2005)

	

	
	FUNDING
	

	BUDGET CATEGORIES
	TOTAL
	DESCRIPTION

	EMPLOYEE COSTS
	
	

	CONTRACTS  
	
	

	SUPPLIES AND EQUIPMENT
	
	

	TRAVEL COSTS
	
	

	GRANT FUNDING  
	
	

	PROPOSAL TOTAL
	
	

	BUDGET SUMMARY FOR PROJECT/INITIATIVE PROPOSAL

FISCAL YEAR 2006 (October 1, 2005 through September 30, 2006)

	

	
	FUNDING
	

	BUDGET CATEGORIES
	TOTAL
	DESCRIPTION

	EMPLOYEE COSTS
	
	

	CONTRACTS  
	
	

	SUPPLIES AND EQUIPMENT
	
	

	TRAVEL COSTS
	
	

	GRANT FUNDING  
	
	

	PROPOSAL TOTAL
	
	


