Library Council of Washington

Connecting Libraries and Schools through Information Literacy

Project Description (Project Abstract)

As Washington students face the challenge of increased state academic requirements, they all need to become proficient in using thinking skills necessary to access, identify, evaluate and utilize information.  Successful research challenges students to simultaneously access varying formats, navigate complex search tools, and, with limited analytic experience, evaluate resources. Schools and public libraries can work together to increase students’ information literacy—the ability to locate, evaluate and use information to become an independent life-long learner—and, in turn, contribute to students’ ability to meet the Essential Academic Learning Requirements (EALRs).

It is proposed by the Seattle Public Library, King County Library System, Sno-Isle Regional Library System, Spokane Public Library, Seattle School District and the University of Washington Information School, that the Washington State Library launch a two to three-year statewide initiative encouraging an enhanced connection between schools and public libraries through information literacy activities and demonstration projects.

Goals

1. Increase awareness in public library staff and school faculty of students’ information seeking needs. 

2. Coordinate efforts among public libraries and schools focusing on information literacy standards. 

3. Improve public library staff’s knowledge of the Washington State EALRs.  

4. Initiate and share cooperative public library and school information literacy projects.

5. Train librarians throughout Washington in building school/public library partnerships.

6. Increase students’ ability to locate, evaluate, and use information.

Statement of Need

Historically, schools and public libraries have worked together in a variety of ways.  There may be cases where a school district and its corresponding public library are beginning to cooperatively develop information literacy based programs.  A statewide initiative to standardize such programs would leverage resources and provide more consistent outcomes.

Anecdotal evidence and research data tell us schools cannot bear the full burden for developing information literacy skills in young people. With the new responsibility of all Washington schools to meet the EALRs, the need for public library support is greater than ever.  Meeting this challenge requires the cooperation of parents, caregivers, teachers, community groups and libraries throughout Washington State. 

While some schools face more significant socio-economic and geographic barriers than others, all can use the support of public libraries in meeting the information needs of students.  Schools and public libraries have a significant overlap in their service populations and have a shared mission to serve young people and their information needs.  Here is a rich opportunity for these institutions to work together on improving the awareness and appropriate usage of information resources while meeting the increased academic demands on students.

According to Information Empowered: The School Librarian as an Agent of Academic Achievement in Alaska Schools (Alaska State Library, 2000), “library media center and public library cooperation is a predictor of academic achievement…where such cooperation exists, test scores are higher.”  Previously, a Library Research Study (no. 150, Colorado Department of Education, 1998) found as much as a ten point difference in 4th Grade Reading Scores when there is a relationship between the school library media program and the local public library. It would seem to follow that schools and public libraries responding collaboratively to increased information demands on students, teachers, and parents has the potential to increase student performance.

Relationship to LSTA

This program encourages schools and public libraries in all areas throughout Washington State to work together and share resources. Washington State Library has sponsored a statewide educational and media campaign to articulate the role libraries play in the information age.  An initiative supporting large and small library information literacy outreach projects targeting local schools is a natural progression for this statewide information literacy campaign. 

From Washington State Library Services and Technology Act 5-Year Plan: 

Goal 1: The people of Washington, whatever their age, ability, culture, ethnic background, language, level of literacy, economic situation or geographic location, will have effective library service that meets their needs. 

Goal 1, Objective 1: Increase the capacity of libraries to develop services that are responsive to and reflective of the diversity in their individual communities.

Goal 1, Objective 3: Increase ability of library employees to improve their customers' abilities to seek, evaluate, and use information. Action Plan: (f) Coordinate existing programs and services, and the development of new programs and services, among libraries and between local libraries and local agencies that provide information literacy.

Clients served

Kindergarten through twelfth grade students, school faculty, school librarians and public librarians in Washington State  (Specific cooperative projects would most likely target a focused grade range of students.)

Benefits/Impact Statement

This project builds on all of the state’s connectivity and database licensing efforts aimed at making sure that all citizens have access to the world of information available on the Web.  Now that students will have increased access to information, especially in electronic format, they need to know how to find, use and evaluate that information.  Cooperation between schools and public libraries through standardized information literacy education should increase their success in information seeking efforts.

Accountability Measures

Throughout this three-year initiative information and data will be collected as it pertains to the six areas listed in the “Goals” section above.  Information collected will include:

1. Inventory of focus group and assessment activities regarding students’ information seeking needs. 

2. Inventory of focus group and assessment activities regarding public libraries and schools focusing on information literacy standards. 

3. Inventory of public library staff training activities regarding the Washington State EALRs.  

4. Inventory of cooperative public library and school information literacy projects.

5. Inventory of joint training or workshop activities regarding public library and school cooperation.

6. Anecdotal evidence and data collection regarding students’ ability to locate, evaluate, and use information

Scope of Work

Year One

· Establish an Advisory Committee.  Membership would consist of 8-10 people—public library staff working with youth, school library media center staff, school curriculum specialists, school principals—who will manage RFP process for the development and implementation of a state-wide needs assessment regarding information literacy education for students
· Create and implement a statewide needs assessment to determine what practices are in development or already in place regarding student learning and information literacy competency—i.e. focus groups and surveys of students, faculty, school librarians, and public library staff

· Compile information gathered  

· Identify trends of overlaps or gaps between schools and public libraries in how they are addressing the information literacy needs of students

· Consult ongoing awareness campaigns and training already in progress to fine-tune recommended areas of need as they apply to students throughout Washington

· Develop information literacy curriculum to support student and professional training occurring in years two and three

· Issue recommendations resulting from this data to focus grant funding for years two and three

Years Two and Three

· Make grant funding available to public libraries and tribal libraries working cooperatively with their area schools for information literacy demonstration projects that attempt to meet the needs highlighted in the work during Year One.  Project areas could include:

· Staff training on information literacy

· Public training for students and school faculty

· Increased learning opportunities for students

· Increased focus on information literacy by public and tribal library staff

· Enhanced electronic database and Internet training for students and faculty

· Compile quantitative (numbers of student training sessions, student scores on EALRs testing, etc.) and qualitative (enhanced learning environments, strengthened partnerships between school and public library, etc.) data from these demonstration projects, with particular interest in the recording of best practices of model school and public library programs

· Issue a final report 

Budget

Year One


Staff





$50,000.00

Travel





$15,000.00

Printing, Publicity, postage


$10,000.00

Year Two 




$500,000.00

(Assumes 20 grants per year, at an average of $25,000.00 per recipient)

Year Three




$500,000.00

(Assumes 20 grants per year, at an average of $25,000.00 per recipient)

Staff Support for Years Two and Three

$50,000.00

Final Report Costs:



$10,000.00





Total Budget

$1,135,000.00

Sustainability

The initial project would be of short-term duration—one year for needs assessment and to develop a proposed grant cycle.  Two years of providing grant funding.  Training and instruction of students and staff would, of course, provide for a longer-term impact.

Risk

In some areas of Washington, it may prove more difficult to build the cooperative relationship between public libraries and schools due local funding, political climate, etc.

Varying levels of technological expertise and availability within specific communities of Washington State.

Timeline

One year for needs assessment and to develop a proposed grant cycle.  Based on proposal development for a grant cycle, would lead to a two-year period of grants for specific projects.

Project Evaluation

1. Quantitative (numbers of student training sessions, test scores, etc.) and qualitative (enhanced learning environments, strengthened partnerships between school and public library, etc.) data will be compiled from these demonstration projects, with particular interest in the establishment of best practices using model school and tribal and public library programs.

2. Compare pre-information literacy projects and post-information literacy projects student test scores.

3. A final report will be issued.
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