/

AN RED A Ma ;
ﬁ Fellow Worker: 1 30th, 1919
7’13(: What are yeu doing towards the building up of t One Big Union?

)5 B .asking this of you we do not mean to infer that you e doing nothing.
g ngither _do we expect by asking the juestion that you ]] jump out and

o the impossible. But we hope by asking the questicyou will natur- |
lly in turn, ask it of yourself and figure out from y¢ knowledge of \

the conditions in your locality, just how much you cou do. We leave

the local conditions to you. '
There are several things that this office would likep have you do.
We would like some co-operation in getting the widest >ssible circula-
tion for the Builetin. This can be done in several waysFirst, you can
get a bundle of them and distribut:them yourself, or yu can send in
addresses, from your locality, of w«rkers whom you thik it will want
d them, or of workers not yet memb:rs to whom you thix it will be a
4 Ineans of education. Or you can sqnd in the addresses nd distribute
- XMem also. The Bulletins are free.| However, do not sed in any ad-
dres;ses that are not permanent, asjit is impossible to td when they
e. These workers can be reachel better by the distribtion method.
You can also send in news, suqq as reports of job caditions and
logl items that you think will be ofjinterest to workers ir other local-
itigs. This 18 important to a good|pulletin, because, ‘it vill give the
kers in pne locality more heartlto know by reéading he bulletin,

t worker in other localities are ‘i(,) active.

By far the most important th \you can do is to get usy on the
jop with su)plies and credentials. ', ¢ delegate on the job 10w is nec- !
esdary, becuvise, at the time of writ 2, peace has been dedared, and |
problent; pursuant to this event @n only be met by a streng revolu-
ary organization, such as the 1. ¥. W. r
WMary Fellow Workers do net ke to take out credentizis unless
they see a phance to do a land officefouisiness. This is a mislsken 1aea
of the Deldrate System. Because w)re the workers can be rganized
en-masse, they generally organize tjejnselves. Where the delegate is,
needed mog is on the jobs, where, d*er hours, he can talk : nd agitate
to those other workers who do not :t see the light. If a defegate sells
only two dojlars worth of stamps .Hnonth, that is far bettef than hav-

ing no suppjies and selling nothin And if there was a flelegate on
every third job in the country; how long would it be befofe every un-
organized wprker who-travels fromr one job to another wquld be lined
up? Figurelit up for yourself, and if you figure it the sajie as we do,
you will havé credentials and supplies as soon as you can get them.
The Joli Delegate is the most important part of theorganization.
NO DELEGATES, NO ORGANIZATION: LOTS OF PELEGATES,
BIG ORGAN]ZATION. If you are on a hostile job and hgve to whisper,
then whisper} maybe after awhile if you whisper enougf you can talk ,
right out loudt But in any case be ¢ delegate. Don‘t leav} it to someone A
else. Always|bear this in mind—that the capitalist clgs don’t care a J
damn what y4u believe in, just asJong as you don’t getpctive.
Now, Fellow Worker, think this over and keep thdquestion at .the /
opening of thls letter constantly in mind. Give us sofe co-operation,
. and as a copy| of this letter will reach many more feJow workers be-
'z side yourself dand we get a little assistance from eachfplus yours, you \
% can figure out hat it will not be very long before we ill be far ahead
= of our present|day situation. Answer this letter and pll us how many
; 12 bulletins you ckn handle. If you are getting bulletinf and want more,
! 52( let us know. MAlso make it a point to let us know jf any change of
? address.

Yours for Industrial Democpcy,
*, H. BOHN, Sec’fTreas. No. 573.
l[ | 1001 W. Madipn St., Chicago, Ill.
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