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AGENDA

WASHINGfON STATE PRODUCHVITY BOARD

Office of the Secretary of State
Legislative Building

August 13,2010
10:00 - 11:00 AM

• Welcome & Introductions - Board members, staff and audience

• Approval or Omection of Minutes (Jiffy 2,2010)

• Monthly Staff Update --Tracy Workman

• Employee Suggestion Adopts
..Reviewer: Sam Reed

• Employee Suggestion Non-Adopts
..Reviewer: Scott T umer

• Adjournment

*IfYOII have questions regarding the ElJlplfljlce Suggestions please contact Shad Bell at 360.704.5212
orftr TIP, [on/act Philip Kenig(lfl at 360.704.5259.
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Productivity Board Meeting Minutes
July 2, 2010

WELCOME & INTRODUCTIONS

Sam Reed called the meeting to order at 10:00 a.m., welcomed all in attendance and began the
round of introductions of board members, staff and guests. Sam then thanked the Olympia Public
Service Recognition Week committee members in attendance and presented them with Certificates
of Appreciation.

ATTENDANCE

Board Members present: Sam Reed, Martin Casey, Mike Kerschbaum, George Masten, Wanda
Riley, Rich Tomsinski and Scott Turner

Board Members absent: Brian Sonntag and Kathy Goebel

Staff present: Philip Kerrigan, Dawn Sanquist and Tracy Workman

Guests present: Colleen Desselle, Department of Fish and Wildlife; Kathy Conley,
Department of General Administration; Jill Short and Douglas Smith,
Department of Licensing; Meagan Renick, Liquor Control Board; Dianna
Gifford, Department of Natural Resources; Molly Hughes-Mohler,
Department of Social & Health Services; and Kathy Radcliff,
Department of Transportation

APPROVAL OF MINUTES

The Board reviewed, moved, seconded, and voted unanimously to approve the June 4, 2010
minutes as written with one correction to the spelling of Rich Tomsinski's name.

MONTHLY UPDATE

Tracy Workman reported that the Extra Mile and Leadership Award presentations were finished this
month and the press releases with the winners went out.

Philip Kerrigan finished up the Smart Government newsletter this month. It focuses on the Public
Service Recognition Week (PRSW) events along with a few other different items as well. It was posted
to our website this past month and sent out to all PSRW representatives.
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Philip and Shad Bell met with the Higher Education Coordinating Board and gave a presentation on
each of the programs. It was very well received and appears that the agency does have a TIP team in
the works.

State Employees Day with the Tacoma Rainiers is scheduled for July gth with exclusive group rates,
chance at a first pitch, giving away food, hats, and much more. Tickets are on sale and the order form is
available on our website.

EMPLOYEE SUGGESTION ADOPTS

Martin Casey reported that he concurred with the agency evaluations and recommended approval.
It was moved, seconded, and the board voted unanimously to accept agency recommendations.

EMPLOYEE SUGGESTION NON-ADOPTS

Sam Reed reported that he concurred with the agency evaluations and recommended approval: It
was moved, seconded, and the Board voted unanimously to accept agency recommendations.

NEXT BOARD MEETING

The next Board meeting is scheduled for August 13, 2010 in the Office of the Secretary of State,
Legislative Building at 10:00 AM.

• Reminder: The reviewers for August are Scott Turner and Sam Reed. Reviewers will also
review any Appeals and Teamwork Incentive Program applications presented.

ADJOURNMENT

There being no further business, the meeting was adjourned at 10:18 a.m.

TRACY WORKMAN
Special Programs Manager
TW/ds 07/15/10
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Department of Social & Health Services

The Department of Social and Health Services (DSHS), Division of Developmental
Disabilities, should create a form similar to the Change of Circumstance form, #14-076,
to report changes. Currently, it is only done with a phone call or sticky note.

Suggestion Number

Entry Date:

201000165

May2010

Savings!Desc

Suggestion:

Suggester Name: City: Award:

Mary Garcia Fagan Kennewick Recognition

Evaluation: Modified adopt. While DSHS does not see a direct benefit to the development of another
form to report changes to a client's circumstances, we do see value in reminding
individuals and their legal representatives of their role and responsibility for
communicating when changes occur in the client's situation. We have therefore
requested that a reminder be added to the client's services plan which all clients and
legal representatives receive.

Department of Transportation
Suggestion Number

Entry Date:

201000047

Feb2010

Suggester Name: City:

Trent de Boer Olympia

Award:

$200.00

SavingsIDesc

Suggestion:

Evaluation:

$2,580.00

The Department of Transportation and Department of Natural Resources should
electronically submit the majority of their cultural resource consultations 10 the
Department of Archaeology & Historic Preservation and other affected parties.

DOT implemented this suggestion in April 2010 and first year cost savings are estimated
to be $2,580 in printing and mailing. Since the suggestion farrs within the suggester's job
duties a recognition award is recommended.
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Department of Transportation

The Department of Transportation should have inspectors use litmus papers to check
water. If problem water has been identified with the litmus paper, a pH meter can be
used for an ~official" measurement Not only would less pH meters and worker time be
required, but possible environmental violations would be identified more quickly.

Modified Adopt. At the April 2010 DOT training on Environmental Compliance for
Construction Staff, packages containing wide-range pH test strips were distributed to
staff responsible for ensuring environmental compliance on construction projects. Staff
was urged to use the test strips to conduct ~contingency sampling" to assess risk on the
projects but DOT will not require the use of the pH lesting strips in lieu of the pH meter
because the pH meter is best able to accurately measure the pH of water. However, the
suggestion has value as it may help us better identify environmental violations more
quickly. A recognition award is suggested for this idea.

Suggestion Number

Entry Date:

201000137

Apr2010

SavingsIDesc

Suggestion:

Evaluation:

Suggester Name: City:

Marc Kendall longview

Award:

$50.00

Secretary of State's Office

The Office of the Secretary of State (0505) should subscribe to surveymonkey.com to
make gathering feedback easier for the departments that need to get information from
surveys on a regular basIs. The service provided by surveymonkey.com is easier and
less time consuming for the employee to develop.

Implementing this suggestion provides a more efficient way to collect information
needed from counties and other stakeholders in the multiple internal and external
surveys conducted each year. Because the suggestion saves staff time, a recognition
award is granted.

Suggestion Number

Entry Date:

200800043

Feb2008

SavingslDesc

Suggestion:

. Evaluation:

Suggester Name: City:

Amanda Meyer Olympia

Award:

$200.00
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Attorney General's Office

Suggestion Number

200900423

Suggestion:

Evaluation:

Entry Date:

Sep2009

The Department of Labor & Industries (L&I) should have investigators do their fraud
reports in Word document to hyper link all of their exhibits/evidence. This will allow the
investigators at the Attorney General's office to make CDS/DVDs of the extra reports
needed for the personnel that need additional copies.

Not a new idea. The Attorney General has realized cost savings with this idea as we
implemented the use of electronic media in investigations in January 2001.

Department of Corrections

Suggestidn Number

Suggestion Number

Suggestion Number

200900457

Suggestion:

Evaluation:

201000145

Suggestion:

Evaluation:

201000170

Suggestion:

Evaluation:

Entry Date:

Oct2009

The Department of Corrections, McNeil Island Corrections Center, should use cooking
oil produced by the insitution to burn in the boilers instead of paying for diesel.

AI this time we do not believe there is a sufficient amount of cooking oil generated to
justify the cost of additional equipment and retrofitting the boiler 10 burn used cooking oil.

Department of Corrections

Entry Date:

Apr2010

The Department of Corrections (DOC) should offer custody staff the option to purchase
an alternative uniform using their own money.

DOC is currently working to improve the quality of the existing uniforms and to address
the issue of the fading of the uniform shirt and pants. It is important in a correctional
setting that uniforms remain consistent and options are limited and controlled.

Department of Corrections

Entry Date:

May2010

The Department of Corrections (DOC) should purchase a buffing wheel and plastic
polish to clean Ihe windows in the A-unit booth at Monroe Correctional Complex instead
of replacing the windows.

Not a new idea. This suggestion was added to the Capital Planning Project Requests for
consideration of funding during the next biennium. As the laminate is also failing, just
polishing the glazing will not totally fix the problem. This repair has been suggested
numerous times and has been proposed on past requests for funding.
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Department of General Administration

Suggestion Number

201000178

Suggestion:

Evaluation:

Entry Date:

May2010

The Department of Transportation (DOT) should have the fuel contract bid require the
vendor to include delivery cost and profit as a mark-up over the OPIS (Oil Price
Information Service) price and the OPIS price should be selected for a specific calendar
day prior to the bid submission.

Although the cost plus method suggested worked well for the suggester's region where
business is spare and uncertain, it is not an ideal strategy for statewide application. If the
state were to adopt the method suggested, it would lose the benefit of the special market
condition and pay a substantially higher price overall. The suggester has been asked to
work with the General Administration Enterprise team to provide input and as a resource
for solving the challenges of the North Central Region. We appreciate the efforts of the
suggester and thank him for his work on this project.

Department of Social & Health Services

Suggestion Number

Suggestion Number

201000183

Suggestion:

Evaluation:

201000190

Suggestion:

Evaluation:

Entry Date:

Jun2010

The Department of Social and Health Services (DSHS) should log the Maple Lane
School campus before closing it to generate revenue from the trees.

At this time the future use of Maple lane is unknown. DSHS should not take actions to
vacate the site or diminish the value of the site for future occupants.

Department of Social & Health Services

Entry Date:

Jun2010

To generate revenue, the Department of Social and Health Services (DSHS) should
allow the public to place orders at the Western State Hospital print shop.

The Western Slate Hospital facility is not easily accessibte to the public, parking is
limited, and the office is set up in one of the bUildings housing 6 psychiatric wards. It
would also be a conflict of interest for us to compete with local companies for print
services.
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Department of Social & Health Services

Suggestion Number

Suggestion Number

Suggestion Number

201000166

Suggestion:

Evaluation:

200900487

Suggestion:

Evaluation:

200900524

Suggestion:

Evaluation:

Entry Date:

May2010

The Department of Social and Health Services (DSHS) should have a link in barcode
that shows when an Electronic Benefits Transfer (EBT) card has been issued and to
what address it was mailed.

EBT cards are issued directly from the local office over the counter to clients. This
process is linked through the Barcode system and identifies Ihe client and the card they
were issued. However, OSHS does not mail EBT cards out of the local offices directly to
a client. An EBT card can be mailed to a clienl at the time of the application but it is done
directly through Ihe ACES system to the JPMorgan system and thai does not interface
with the Barcode system. Therefore, there could be no linkage developed between the
JPMorgan system and the State Barcode system that would not require separate system
development and cost to interface the process.

Department of Social & Health Services

Entry Date:

Nov2009

The Department of Social and Health Services (DSHS) should revise WAC 388-505
0220 to save money from the medical and cash benefits being issued.

There are no legal grounds to exclude parents from Disability Lifeline benefits whose
children receive child support since child support is income of the child and not the
parent.

Department of Social & Health Services

Entry Date:

Dec2009

The Department of Social and Health Services (DSHS), Division of Child Support (DCS),
should modify the automated system to retain a record of every change 10 the debt. A
record created by the monlhly roll over process which adds the Monthly Order Amount
less payments made in the month to the appropriate debt total should be retained by the
system along with the case status data needed to maintain an ongoing record of how the
debt on the case was accumulated.

Not a new idea. This idea has been evaluated since June 2005. While OSHS would like
to implement this idea in the future, the extensive resources required to integrate it into
the existing SEMS program have not been available.
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Oepartment of Social & Health Services

Suggestion Number

Suggestion Number

Suggestion Number

Suggestion Number

200900547

Suggestion:

Evaluation:

201000013

Suggestion:

Evafuation:

201000060

Suggestion:

Evafuation:

201000120

Suggestion:

Evaluation:

Entry Date:

Dec2009

The Department of Social and Health Services (DSHS), Community Services Division
(CSD), should make the client identification number the account number for the
customer.

Clients have a variety of identifier numbers assigned such as the AU number, CllentlD
number, and soon to be Provider One number. The DSHS Lellers Review Board feels
that defining the client 10 as the account number would cause further confusion for the
client.

Department of Social & Health Services

Entry Date:

Jan2010

The Department of Social and Health Services (DSHS) should make a change to the
Information/Action Request for Transfer (0023-03) letter so that it does not automatically
send to the client but has an option to send to the client instead.

Not a new idea. This suggestion was made in December 2009 by the Letters Review
Board and the ACES Change Request was submitted to change the generation criteria
of this letter.

Oepartment of Social & Health Services

Entry Date:

Mar2010

The Department of Social and Health Services (DSHS), Columbia River Community
Services Office, should go from one large office to two smaller offices - one housing the
Community Services Division and one housing the Community Services Call Center.

Relocating Community Services Office staff to another location would result in significant
expense. While it might be convenient and less frustrating for customer service staff and
clients to understand the call center staff mayor may not work out of the local CSO, the
cost would be extremely difficullto justify in exchange for the perceived benefit. This
appears to be an operational issue that the Call Center staff could ask to be addressed
via the statewide CSO/CSC Workgroup.

Oepartment of Social & Health Services

Entry Date:

Apr2010

The Department of Social and Health Services (DSHS) should have Kurdish listed as a
language option in ACES to cut down on the costs of having leiters translated.

Not a new idea. An ACES work request was submitted in September 2009 10 add a
primary language code for Kurdish and about 30 other languages. The request is
pending prioritization.
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Department of Social & Health Services

Suggestion Number

200900453

Suggestion:

Evaluation:

Entry Date:

Oct2009

The Department of Social and Health Services (DSHS) should have a search in the
State cross match system LMEN that allows a search by name and final four numbers of
a Social Security number as reported on wage stub so wages could be verified for
workers who declare they are undocumented and have no "Iegar or "valid" Social
Security number but are using one "for work only".

The Income Eligibility and Verification System (lEVS) database uses the entire social
security number of the client for cross-matching purposes. There are currently over
4,000,000 names in the database, and using only the last 4 digits of the social security
number means there are 10,000 possible combinations, Therefore. on average. there
would be about 400 four-digit social security numbers meeting the criteria for any search
that the worker would still have to sift through to find the correct person. In the LMEN
search, staff also has the option to search by last name which then allows a search by
social security number.

Department of Social & Health Services

Suggestion Number

Suggestion Number

200900409

Suggestion:

Evaluation:

200900412

Suggestion:

Evaluation:

Entry Date:

Sep2009

When a homeless client uses their electronic benefit transaction card. the Department of
Social and Health Services (DSHS) should have a message that says ~please contact
DSHS as soon as possible" so they can contact the office for importation appointment
information.

Resources not available.ln order to add a message specific to the receipt of a DSHS
client at a point-of·sale purchase, DSHS would have to contract with all third party
processors state-wide or retail locations would have to agree to have a separate
electronic transaction device specific to only OSHS customers.

Department of Social & Health Services

Entry Date:

Sep2009

The Department of Social and Health Services (OSHS) should suspend instead of
terminate Assistance Units for no eligibility reviews and/or mid-certification reviews
instead of closing them.

The suggestion conflicts with the Food and Nutrition Act of 2008 and would require a
waiver of federal regulations from the Department of Agriculture.
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Department of Social & Health Services

Suggestion Number Entry Date:

201000177 May2010

Suggestion: The Department of Social and Health Services (DSHS) should publish seniority dates
with the dates already adjusted for any credible military service.

Suggestion Number

Evaluation:

201000207

Suggestion:

Evaluation:

Seniority lisls are required by each of the Union contracts covering DSHS employees.
Each contract requires the employer will post one seniority list. The seniority list
published on the intranet is generated based on specific contractual definitions;
therefore this suggestion is contrary to Union contract requirements.

Department of Transportation

Entry Date:

Jul2010

The Department of Transportation (DOT), Ferries Division (WSF), should have terminal
supervisors on-site at the beginning and end of the vessel's running schedule when they
are most needed. This would provide support to the employees when and where it is
currently lacking.

Resources not available.
Terminal Supervisors perform 100 many functions during daytime hours that require a
considerable degree of communicalion and coordination with Terminal Management and
Operations. Terminal Management is not sufficiently staffed to assume additional
responsibilities nor could they operate effectively from a remote location. There is
agreement that additional staff should be present at some terminal locations for all hours
of operation. There are, however, budget constraints in effect that preclude WSF's ability
to fund additional staffing.

Washington State Patrol

Suggestion Number

201000171

Suggestion:

Evaluation:

Entry Date:

May2010

The Washington State Patrol (WSP) should charge a fee to external applicants testing
for the trooper cadet position.

Trooper cadet applications received have constantly declined since 2007. Imposing a
fee to enter the selection process during the current state of the economy would more
than likely cause further reduction on applications received.
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Suggestion Number

201000174

Suggestion:

Evaluation:

Washington State Patrol

Entry Date:

May2010

Instead of using two MIA-COM transceiver radios, Washington Slate Patrol (WSP)
should use a single transceiver, coupled with a simple, less costly receiver of some sort.
This would meet the requirement of being able to receive the AREA (dispatch) frequency
at aU times as well as be able to transmit on eilher this AREA frequency or any of the
operator selected frequencies programmed into the transceiver.

Not a new idea. Beginning in 1998, Ihis option has been assessed by the Electronic
Services Division when the standard issue dual receive radio package was not available.
The current radio package in the vehicles was the result of going to bid to meet
customer requirements with public safety grade performance specifications and
reliability. The solulion offered in this suggestion potentially causes increased radio
interference problems.
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