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AGENDA
WASHINGTON STATE PRODUCTIVITY BOARD

Office of the Secretary of State
Legislative Building
April 1, 2011
10:00 - 11:00 AM

« Welcome & Introductions — Board members, staff and audience
« Approval or Correction of Minutes (March 4, 2011)
« Monthly Staff Update --Tracy Workman

 Employee Suggestion Adopts
--Reviewer: Wendy Korthuis-Smith

« Employee Suggestion Non- Adopts
--Reviewer: Wanda Riley

« Adjournment

*If you have questions regarding the Employee Suggestions please contact Shad Bell at 360.704.5212
or for TIP, contact 1.innaea Jablonski at 360.704.5259
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March 4, 2011

WELCOME & INTRODUCTIONS

Sam Reed called the meeting to order at 10:03 a.m., welcomed all in attendance and began the
round of introductions of board members, staff and guests.

ATTENDANCE

Board Members present: Sam Reed, Mike Kerschbaum, Wendy Korthuis-Smith, Geoge Masten,
Wanda Riley, Brian Sonntag, and Scott Turner

Board Members absent: Martin Casey, Kathy Goebel and Rich Tomsinski

Staff present: Shad Bell, Linnaea Jablonski, and Tracy Workman

APPROVAL OF MINUTES

The Board reviewed, moved, seconded, and voted unanimously to approve the February 4, 2011
minutes as written.

MONTHLY UPDATE

Tracy Workman reported that Washington State Lottery ended their “10k is an idea away”
campaign; the Productivity Board (PB) only received four suggestions, only one of which was
eligible. Bill Hansen, the agency director supports the programs and is going to continue
encouraging employees to submit suggestions.

The Department of Transportation kicked off their “give it your best shot, your idea could be the
bulls eye we are looking for” marketing campaign. The agency had a contest to choose their
marketing campaign slogan and that’s the one they liked the best. They have three TIP teams in
the hopper that should be coming to board within the next couple months.

Extra Mile nominations closed on February 18" and 98 nominations were received:; last year we
received 62.

The Leadership Award Nomination form was released with a deadline of March 25" and so far ten
nominations have been received.
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EMPLOYEE SUGGESTION ADOPTS

Brian Sonntag reported that he concurred with the agency evaluations and recommended approval.
It was moved, seconded, and the board voted unanimously to accept agency recommendations.

EMPLOYEE SUGGESTION NON-ADOPTS

George Masten reported that he concurred with the agency evaluations and recommended
approval: It was moved, seconded, and the Board voted unanimously to accept agency
recommendations.

NEXT BOARD MEETING

The next Board meeting is scheduled for April 1, 2011 in the Office of the Secretary of State,
Legislative Building at 10:00 AM.

e Reminder: The reviewers for April are Wanda Riley and Wendy Korthuis-Smith. Reviewers
will also review any Appeals and Teamwork Incentive Program applications presented.

ADJOURNMENT

There being no further business, the meeting was adjourned at 10:20 a.m.

Respectfully submitted,

M

TRAC WORKMAN
Special Programs Manager
TWi/ds 03/09/11
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Department of Transportation

Suggestion Number Suggester Name: City: Award:

Entry Date: Krissy Kaufman Mount Vernon $100.00
201100057

Mar2011

Savings/Desc  $184.00

Suggestion: ~ The Department of Transportation (DOT) should install duel flush toilet conversions in
facilities that are not automatic flush.

Evaluation: Dual flush systems have proven they can cut toilet water consumption by 70%, and a
good dual flush conversion kit is cost efficient because it does not require any major
plumbing upgrades beyond the stool. Given current costs to make this modification, the
result would be a payback period of approximately 2 years. This makes good sense
financially and ecologically, therefore the four toilets at the Mottman Building will be
modified in June, 2011. A recognition award of $100 is recommended for this idea.

Washington Lottery

Suggestion Number Suggester Name: City: Award:

Entry Date: Susan Herr Olympia $50.00
201100051

Feb2011

Savings/Desc  $129.00

Suggestion: Washington State Lottery (LOT) should have a point person double check the building
each night to make sure all appliances, desk lamps, etc. are turned off.

Evaluation: A survey of Lottery headquarters was conducted on February 22, 2011. There were a
number of electronic items left on and running, some of which were for legitimate
reasons such as technical upgrades to computers, and some which were not, such as a
floor lamp. Using wattage use data for those items left on that evening, it was found
turning just those electronics off during off-duty hours would result in a $129.27 savings
in the first year. Although it would not be cost effective to appoint an employee to check
that all electrical devices are turned off daily, there are savings to be achieved by
emphasizing the need to do so with staff. A recognition award of $50 is recommended
for this suggestion.
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Department of General Administration

Suggestion Number Entry Date:
201100021 Jan2011

Suggestion: ~ Washington State agencies should have all fire extinguisher vendors servicing fire
extinguishers in state facilities and vehicles be required to offer hydro static testing on
fire extinguishers every 12 years and not just simply replace them with new ones to save
on the cost of replacing the extinguishers.

Evaluation: The Office of State Procurement (OSP) does manage a statewide contract including
servicing fire extinguishers, but OSP does not have the authority to ensure all contracts
or purchase orders conform to a request such as this. There are multiple factors
involved and a variety of types of extinguishers, therefore a blanket "though shalt service
versus replace” is not feasible.

Department of Personnel

Suggestion Number Entry Date:
201100052 Feb2011

Suggestion: The Department of Personnel (DOP) should remove paper letters as an option of
receiving notification when applying through the www.careers.wa.gov website.

Evaluation: The state pays NEOGOV for using its online recruiting system for a fraction of the cost
of owning and maintaining a recruiting system. This means DOP is unable to make
enhancements to it; however, we can and do work with their user community to request
new features. In addition, DOP must adhere to federal and state guidelines related to
reasonable accommodations for persons with disabilities. Paper letters provide a
potential reasonable accommodation for visually impaired job seekers, so regardless of
having this type of option available, there may continue to be circumstances requiring
paper communications.

Department of Transportation

Suggestion Number Entry Date:
201100028 Jan2011

Suggestion: The Department of Transportation (DOT) should drill holes in interstate signs to reduce
wind resistance and save money on replacement and repair of the signs.

Evaluation: Drilling holes in the sign face to reduce wind load stresses will have negligible effect and
would increase fabrication cost. Other methods have been tried with very little
improvement and DOT's current policy gives the best legibility, longevity, and safest
installations available. In addition, holes in signs could at times result in sunlight glare
through the sign, obstructing motorist view and making some signs difficult to read.
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Department of Transportation

Suggestion Number Entry Date:
201100031 Feb2011

Suggestion: The Department of Transportation (DOT) should have a per sign charge/fee to get signs
back that are placed on state right of way land and removed by state employees.

Evaluation: Establishment of a fee structure would require statutory change. Sign handling,
safekeeping, fee collection and administration would cost more than the proposed fee
would be able to compensate and require more resources than the current practice of
brief duration storage and disposal.

Department of Transportation

Suggestion Number Entry Date:
201100034 Feb2011

Suggestion: The Department of Transportation (DOT) should reject all bids that are impractical as
they end up costing more in the long run.

Evaluation: If a bidder submits a bid that is significantly unbalanced and it is determined that the
unbalancing results in potential detriment to the public, it is DOT's practice to reject the
bid as non-responsive.

Department of Transportation

Suggestion Number Entry Date:
201000416 Dec2010

Suggestion: The Department of Transportation (DOT) should remove the requirement to paint, or
powdercoat, overhead sign structures, being installed under DOT contracts.

Evaluation: Painting ensures a uniform look for the entire sign structure. Galvanized only (no paint)
sign structures were used 3-4 decades ago, but they had inconsistent looks. Painting
was adopted to make them uniform and more aesthetically pleasing. The additional cost
of painting is 2-3% which is a small price to pay to increase the aesthetic appeal of

DOT's highways.
Department of Transportation
Suggestion Number Entry Date:
201100014 Jan2011

Suggestion:  The Department of Transportation (DOT) should sell advertising space in the printed
ferry schedules.

Evaluation: Not a new idea. Ferry schedule advertising was first discussed in 2005. The schedule
would have to be made larger in order to accommodate advertising space, and this
would raise production costs considerably. The idea is still in discussion as part of the
overall revenue generating advertising effort.
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Department of Transportation

Suggestion Number Entry Date:
201100015 Jan2011

Suggestion: The Department of Transportation (DOT) should format the timesheet form to print out in
landscape by default instead of having to change the settings each time to save paper
and printing costs.

Evaluation: If the user has set different printing parameters on their computer, FileMaker Pro cannot
override these settings. It is up to the user to change them when they print.

Department of Transportation

Suggestion Number Entry Date:
201100046 Feb2011

Suggestion: The Department of Transportation (DOT) should get money for lighting ballasts as scrap
when they do not contain PCB instead of paying to dispose them as hazardous waste
when they are not.

Evaluation: Any ballast manufactured prior to 1979 potentially contains PCBs and are considered
hazardous waste, requiring disposal at a higher cost than typical waste. Ballasts
purchased and installed after 1979 and certified to not contain PCBs must be labeled as
"Non PCB." However, any ballast without this label, regardless of date of manufacture,
must be considered to contain PCBs and disposed of as hazardous waste. For DOT to
receive a reimbursement from recycling ballasts, staff would need to perform material
breakdown to separate individual components of ballasts into recyclable material and
non-recyclable material and then deliver the materials to an appropriate facility. Staff
time for material handling, transport, and vehicle costs outweigh the potential
reimbursement income.

Department of Transportation

Suggestion Number Entry Date:
201100048 Feb2011

Suggestion: The Department of Transportation (DOT) should use the Thin Lift mode on nuclear
gauges when measuring asphalt paving compaction on bridge decks instead of using
the current Direct Density mode for a more accurate reading.

Evaluation: Not a new idea. The preservation of bridge decks and the use of the thin lift gauge has

been under investigation and review since before 2009. DOT is moving to full pavement
asset management and this issue is being addressed in this larger scoped effort.
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Employment Security Department

Suggestion Number . Entry Date:
201000311 Sep2010

Suggestion: State agencies should not replace batteries in clocks during daylight savings time, but
only when needed.

Evaluation: Cost outweighs benefit. The effort in determining which clocks are unnecessary to
change and managing clock locations on an ongoing basis would outweigh any savings
in labor from changing batteries.

Washington State Patrol

Suggestion Number Entry Date:
201100041 Feb2011

Suggestion: ~ Washington State Patrol should issue equipment that is returned when an employee
retires or separates from the agency to new cadets instead of purchasing new
equipment each time.

Evaluation: Not a new idea. This process improvement is in the beginning implementation stage and

is part of a larger asset management project which involves a newly revised yearly
inspection form and tagged/serialized item audit.
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B Dé'par‘t'ment’ of Traﬁsportatién

Suggestion Number Entry Date:
201000012 Jan2010

Suggestion: The Department of Transportation should modify specification for measurement and
payment of "Paint Lines".

Evaluation: Cost outweighs the benefits. DOT sees no cost savings as a result of this suggestion
due to the likelihood of unit bid price increases and additional DOT expenditures for
personnel and equipment to measure “paint line” in accordance with the suggestion.

Employmerit Secﬁylv"ityy Depérﬁhent

Suggestion Number Entry Date:
200900447 Oct2009

Suggestion: The Employment Security Department (ESD) should have a WorkSource tagline that
helps explains what they do.

Evaluation: Not a new idea. The agency already markets WorkSource to both job seekers and
businesses and has adopted a meaningful tagline for each reflecting how WorkSource
can help them. Further, the agency is currently planning two targeted marketing
campaigns, launching in March 2010, to market its new business services priorities and
to raise awareness about training benefits.

Liquor Control Board

Suggestion Number Entry Date:
200900319 Jun2009

Suggestion: The Liquor Control Board (LCB) should discontinue purchasing uniforms for Liquor
Control Officers.

Evaluation: Uniforms are necessary for safety, unit identification, and improves unit morale.

Secretary of State's Ofﬂce

Suggestion Number Entry Date:
200900404 Sep2009

Suggestion: The Productivity Board should change the submission form to include a check box that
asks: "Would you like to have the reviewer contact you for a brief interview of your
suggestion."

Evaluation: Not a new idea. Currently reviewers are given instructions on how to handle the

evaluation of employee suggestions including contacting the suggester with questions or
concerns about the suggestion.
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Secretary of State's Office

Suggestion Number Entry Date:
200900231 Apr2009

Suggestion: The Washington State Productivity Board should send email responses to employee
suggestions instead of letters.

Evaluation: Not a new idea. The Productivity Board currently emails all correspondence with the
exception of not having an email on file or in the case of certificates of appreciation.

: Washington State University

Suggestion Number Entry Date:
200900520 Dec2009

Suggestion: Washington State University (WSU) should have faculty on academic year appointments
complete a yearly leave report rather than a monthly leave report.

Evaluation: WSU appreciates this suggestion and the problem being addressed. Unfortunately,
implementing the suggestion creates other problems when certain items are reported
only annually rather than monthly. Faculty could have difficulty recalling over a year
period how much sick leave they used and when, donation of shared leave time would
be delayed, and monitoring Family Medical Leave or extended Reasonable
Accommodation for paid hours to ensure eligibility for employer contribution toward
benefits would be affected.
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