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1.
INTRODUCTION

1.1

PURPOSE AND BACKGROUND

The Washington State Library Division of the Office of the Secretary of State, hereafter called "AGENCY,” is initiating this Request for Proposals (RFP) to solicit proposals from companies interested in participating in a project to provide access to statewide, shared downloadable E-content services for statewide use by Washington library patrons and staff.
As a result of this RFP, it is the AGENCY’s intent to award a contract or contracts to provide shared downloadable E-content services on behalf of the Washington State Library Division of the Office of the Secretary of State and the Downloadable Audiobooks Project Advisory Committee on behalf of the libraries of Washington State.
Currently, approximately 70% of the state’s citizens have access to downloadable E-content (primarily downloadable audiobooks) through existing public library licenses or contracts, but there is almost no access to these services provided by academic or school libraries, and a significant number of public libraries have not yet offered this type of service. It is the goal of this project to make this type of service available to any and all libraries within the state that are interested in participating in the project, and in providing this service to their users.

The exact structure of the desired service is not rigidly defined. It is not required, for example, that a single service be provided for the entire state, or for all types of libraries, although such proposals are encouraged. The end result could be multiple contracts, for different types of libraries, or different types of content. 

It is not required that any proposal offered in response to this RFP provide services to all of the libraries or all types of libraries described in the RFP, though such proposals are certainly desired and encouraged. If a Proposer wishes to provide an offer that is limited to particular libraries or types of libraries, those proposals will be considered, and could result in the award of one or more contracts.

Integrating Proposer’s existing customers within the state into any proposed offer or contract is not required, but is considered desirable. Proposers are encouraged to creatively address the existing situation, and to propose solutions that would be effective in reaching the project’s goals.
Information on the number and size of libraries that have expressed interest in joining the project in its initial launch phase, and which have committed (in a legally nonbinding way) to contributing funds in 2009 and/or 2010 to this project, is provided in Exhibit C.
1.2

OBJECTIVE
The AGENCY’S primary purpose is to license access to shared downloadable E-content services for statewide use by Washington library patrons and staff. In the first year of this effort, specific public, school, and academic libraries will be included in these licenses. Downloadable content could include a variety of digital media formats, particularly downloadable audio books, but could also include downloadable video and downloadable music. The content is to be available for play on personal computer workstations, portable mp3 enabled devices, or other portable productivity or entertainment media devices. The service should be able to integrate new digital material formats as they become available.

These services must support access by multiple libraries, sharing the services, working together in an evolving consortial environment. The project, over time and under additional funding, must be able to economically grow to efficiently and effectively include a considerable number of libraries of multiple types. An initial group of participants could be followed, in subsequent years, by additional groups of libraries joining the project. It is possible that as many as 100-150 public and academic libraries and as many as 2500 school libraries could eventually participate in these services. Groups of interested libraries must be able to join these services in phases in the future, under additional funding.
The AGENCY seeks to license access to this content from the Proposer’s central server(s) via the Internet and standard Web browsers.
Proposers are encouraged to offer one or more of the requested services. The State is prepared to contract for these services with a single or multiple vendors as may be appropriate to obtain the best selection of downloadable material, and the best possible service for the various participating libraries.

The AGENCY intends to use the results of this RFP process to award a contract or contracts for licensing access to downloadable E-content. Washington libraries will have access to the E-content by agreeing to be a participating library, and, as appropriate, by contributing local funds in accord with a cost formula to be determined by the AGENCY. 

These digital media materials should cover subject areas of interest to public, academic, and school libraries. 

The State may also seek a separate organization to facilitate administration of participation, invoicing and receipt of payments during the contract period, with the option to renew services with the organization.

Scoring provides preference, once mandatory requirements are deemed to be met, for proposers offering additional content or services judged valuable by the evaluation team for the State.
The Washington State Library and the Downloadable Audiobooks Project Advisory Committee anticipate that this project will:

· Evaluate the technological capabilities and resources necessary for a company to carry out downloadable E-content services.

· Provide a sufficient initial core content that meets a variety of patron interests. 

· Provide access to that content to as many patrons as possible within the initial group.
· Evaluate the potential of an ongoing statewide downloadable E-content service.

· Provide a platform that is readily expandable to as many libraries as possible in the most affordable manner.

· Assess the sustainability and affordability of the service as it might expand to a majority of interested libraries across the state.
1.3

MINIMUM QUALIFICATIONS

The Company must be licensed to do business in the State of Washington.
1.4

FUNDING
Database products will be paid for in a variety of ways. Federal LSTA money administered by the AGENCY will be used to pay a portion of the total cost for the contract(s). The remainder of the contract amount will be paid by the participating libraries, which will use local funds to pay their portion of the costs. It will be the responsibility of the AGENCY and the project advisory committee to determine cost allocations and responsibilities among the participating libraries. Any contract awarded as a result of this RFP is contingent upon the continued availability of CUSTOMER funding.
1.5

PERIOD OF PERFORMANCE
The period of performance under this Contract will be from the date of execution (tentatively planned to be on or about August 1, 2009) through the next June 30 which is closest to twelve (12) months away, unless otherwise agreed upon by the parties. 

Because the state fiscal year is calculated from July 1 through June 30, July 1 is the preferred start date for any extensions of this contract. Therefore, if the initial contract begins on a date other than July 1, the initial period of performance will be extended, or reduced, as follows: If the start date is less than six (6) months from the next July 1, the cost will be pro-rated to include any extra months, up to six (6) months, so that subsequent renewals will begin on July 1. If the start date is such that it is more than six (6) months until the next July 1, but less than an entire year, the initial contract (and cost) will be pro-rated to the next July 1, for an initial term of less than twelve (12) months. 

A longer initial term may be negotiated by the mutual agreement of the parties. The contract is renewable in one-year intervals, or any other interval that is advantageous to the AGENCY, by the mutual agreement of the parties.
1.6

DEFINITIONS
Definitions for the purposes of this RFP include:

Agency – The Washington State Library Division of the Office of the Secretary of State is the agency of the State of Washington that is issuing this RFP.
Company – A company submitting a proposal in order to attain a contract with the AGENCY.
Contractor – Individual or company whose proposal has been accepted by the AGENCY and is awarded a fully executed, written contract.

Customer(s) – The citizens of the State of Washington, as represented by the Washington State Library (WSL) Division of the Office of the Secretary of State (OSOS), the Downloadable Audiobooks Project Advisory Committee and the libraries in Washington State on whose behalf services are eventually procured as a result of this RFP.
Mandatory Requirement (MR) – A Mandatory Requirement sets forth minimal information that must be considered, capabilities that must be provided or minimum performance levels that must be met by the Proposer and are scored as pass or fail. The AGENCY may eliminate from the evaluation process any proposal not fulfilling all mandatory requirements or not presenting an acceptable alternative.
Proposal – A formal offer submitted in response to this solicitation.

Proposer – A vendor submitting a Proposal in response to this RFP.

Request for Proposals (RFP) – Formal procurement document, including all amendments and modifications thereto, in which a service or need is identified but no specific method to achieve it has been chosen. The purpose of an RFP is to permit the company community to suggest various approaches to meet the need at a given price.

Scored Requirement (SR) – A Scored Requirement is a desired CUSTOMER need that should be met by the Proposer and will be assigned a point value. Proposers are required to respond to all scored requirements.

1.7

ADA
The AGENCY complies with the Americans with Disabilities Act (ADA). Companies may contact the RFP Coordinator to receive this Request for Proposals in Braille or on tape.

2.
GENERAL INFORMATION FOR COMPANIES

2.1

RFP COORDINATOR

The RFP Coordinator is the sole point of contact in the AGENCY for this procurement. All communication between the Company and the AGENCY upon receipt of this RFP shall be with the RFP Coordinator, as follows:

	Name 





	Will Stuivenga

	Address 




	Washington State Library Division 

Office of the Secretary of State 

PO Box 42460

6880 Capitol Blvd. South (for hand-delivered or courier-delivered copies only)

	City, State, Zip Code 

	Olympia, WA 98504-2460

	Phone Number 



	360.704.5217

	Fax Number 



	360.586.7575

	E-Mail Address 


	wstuivenga@secstate.wa.gov


Any other communication will be considered unofficial and non-binding on the AGENCY. Companies are to rely on written statements issued by the RFP Coordinator. Communication directed to parties other than the RFP Coordinator may result in disqualification of the Company.

2.2

ESTIMATED SCHEDULE OF PROCUREMENT ACTIVITIES
	Issue Request for Proposals
	June 1, 2009

	Question and answer period 
	June 1 – June 12, 2009

	Letter of Interest due
	June 8, 2009

	Preproposal conference (if applicable)
	n/a

	Last date for questions regarding RFP (optional)
	June 12, 2009

	Place addendum to RFP on AGENCY web site: (if applicable)
	June 17, 2009

	Proposals due
	June 30, 2009

	Evaluate proposals
	July 1-17, 2009

	Conduct oral interviews with finalists, if required
	July 15-17, 2009

	Announce “Apparent Successful Contractor(s)” and send notification via fax or e-mail to unsuccessful proposers
	July 20, 2009

	Hold debriefing conferences (if requested)
	July 27-August 7, 2009

	Negotiate contract
	July 21-July 31, 2009

	Begin contract work
	August 1, 2009


The AGENCY reserves the right to revise the above schedule.

2.3

LETTER OF INTEREST
Companies are requested to submit a letter of interest as part of the proposal process. The letter of interest, whether mailed, sent electronically by fax or e-mail (preferred), or delivered, must arrive at the AGENCY no later than 4:30 p.m., PDT, on June 8, 2009. The letter of interest should be addressed to the RFP Coordinator indicating intent to participate in the proposal process, and must be signed by an individual authorized to legally bind the company to a contractual relationship. The letter of interest should contain contact information for the company including an e-mail address to be used if it becomes necessary for the AGENCY to communicate directly about this RFP.
2.4

SUBMISSION OF PROPOSALS
Companies are required to submit two printed (2) copies of their proposal, both of which must have original signatures. In addition, an electronic copy must be provided (preferred format is Microsoft Word .doc or .docx). All copies, whether mailed or hand delivered, including the electronic copy, must arrive at the AGENCY no later than 4:30 p.m., local time, on June 30, 2009. The electronic copy may be e-mailed (preferred delivery method) or provided via electronic media such as CD-ROM or memory stick.
The proposal is to be sent to the RFP Coordinator at the address noted in Section 2.1. The envelope should be clearly marked to the attention of the RFP Coordinator.

Companies mailing proposals should allow normal mail delivery time to ensure timely receipt of their proposals by the RFP Coordinator. Companies assume the risk for the method of delivery chosen. The AGENCY assumes no responsibility for delays caused by any delivery service. Proposals may not be transmitted using facsimile transmission.

Late proposals will not be accepted and will be automatically disqualified from further consideration. All proposals and any accompanying documentation become the property of the AGENCY and will not be returned.

2.5

PROPRIETARY INFORMATION/PUBLIC DISCLOSURE

Materials submitted in response to this competitive procurement shall become the property of the AGENCY.

All proposals received shall remain confidential until the contract, if any, resulting from this RFP is signed by the Director of the AGENCY and the apparent successful Contractor; thereafter, the proposals shall be deemed public records as defined in RCW 42.17.250 to 42.17.340, “Public Records.”

Any information in the proposal that the Company desires to claim as proprietary and exempt from disclosure under the provisions of RCW 42.17.250 to 42.17.340 must be clearly designated. The page must be identified and the particular exception from disclosure upon which the Company is making the claim. Each page claimed to be exempt from disclosure must be clearly identified by the word “Confidential” printed on the lower right hand corner of the page.

The AGENCY will consider a Company’s request for exemption from disclosure; however, the AGENCY will make a decision predicated upon chapter 42.17 RCW and chapter 143-06 of the Washington Administrative Code. Marking the entire proposal exempt from disclosure will not be honored. The Company must be reasonable in designating information as confidential. If any information is marked as proprietary in the proposal, such information will not be made available until the affected proposer has been given an opportunity to seek a court injunction against the requested disclosure. 
A charge will be made for copying and shipping, as outlined in RCW 42.17.300. No fee shall be charged for inspection of contract files, but twenty-four (24) hours notice to the RFP Coordinator is required. All requests for information should be directed to the RFP Coordinator.

2.6

REVISIONS TO THE RFP
In the event it becomes necessary to revise any part of this RFP, addenda will be published on the AGENCY web site, http://www.secstate.wa.gov/office/procurements.aspx and a notice of same e-mailed to those who responded with a Letter of Intent to Propose. For this purpose, the published questions and answers from the preproposal conference and any other pertinent information shall be considered an addendum to the RFP and also placed on the web site, and a notice of same sent by e-mail.

The AGENCY also reserves the right to cancel or to reissue the RFP in whole or in part, prior to execution of a contract.

2.7

MINORITY & WOMEN-OWNED BUSINESS PARTICIPATION

In accordance with the legislative findings and policies set forth in chapter 39.19 RCW, the state of Washington encourages participation in all of its contracts by firms certified by the Office of Minority and Women’s Business Enterprises (OMWBE). Participation may be either on a direct basis in response to this solicitation or on a subcontractor basis. However, no preference will be included in the evaluation of proposals, no minimum level of MWBE participation shall be required as a condition for receiving an award, and proposals will not be rejected or considered non-responsive on that basis. Any affirmative action requirements set forth in federal regulations or statutes included or referenced in the contract documents will apply.

The established annual procurement participation goals for MBE is 8 percent and for WBE, 

4 percent, for this type of project. These goals are voluntary. Bidders may contact OMWBE at 360/753-9693 to obtain information on certified firms.

2.8

ACCEPTANCE PERIOD
Proposals must provide 60 days for acceptance by AGENCY from the due date for receipt of proposals.

2.9

RESPONSIVENESS

All proposals will be reviewed by the RFP Coordinator to determine compliance with administrative requirements and instructions specified in this RFP. The Company is specifically notified that failure to comply with any part of the RFP may result in rejection of the proposal as non-responsive. 

The AGENCY also reserves the right, however, at its sole discretion to waive minor administrative irregularities.

2.10
MOST FAVORABLE TERMS

The AGENCY reserves the right to make an award without further discussion of the proposal submitted. Therefore, the proposal should be submitted initially on the most favorable terms which the Company can propose. There will be no best and final offer procedure. The AGENCY does reserve the right to contact a Company for clarification of its proposal.

The Company should be prepared to accept this RFP for incorporation into a contract resulting from this RFP. Contract negotiations may incorporate some or all of the Company’s proposal. It is understood that the proposal will become a part of the official procurement file on this matter without obligation to the AGENCY.
2.11
CONTRACT AND GENERAL TERMS & CONDITIONS

The apparent successful contractor will be expected to enter into a contract which is substantially the same as the sample contract and its general terms and conditions attached as Exhibit B. In no event is a Company to submit its own standard contract terms and conditions in response to this solicitation. The Company may submit exceptions as allowed in the Certifications and Assurances section, Exhibit A to this solicitation. The AGENCY will review requested exceptions and accept or reject the same at its sole discretion.

2.12
COSTS TO PROPOSE
The AGENCY will not be liable for any costs incurred by the Company in preparation of a proposal submitted in response to this RFP, in conduct of a presentation, or any other activities related to responding to this RFP.
2.13
NO OBLIGATION TO CONTRACT

This RFP does not obligate the State of Washington or the AGENCY to contract for services specified herein.

2.14
REJECTION OF PROPOSALS
The AGENCY reserves the right at its sole discretion to reject any and all proposals received without penalty and not to issue a contract as a result of this RFP. 
2.15
COMMITMENT OF FUNDS
The Director of the AGENCY or his delegate are the only individuals who may legally commit the AGENCY to the expenditures of funds for a contract resulting from this RFP. No cost chargeable to the proposed contract may be incurred before receipt of a fully executed contract.

2.16 ELECTRONIC PAYMENT

The State of Washington prefers to utilize electronic payment in its transactions. The successful contractor will be provided a form to complete with the contract to authorize such payment method.

2.17 INSURANCE COVERAGE

The Contractor is to furnish the Agency with a certificate(s) of insurance executed by a duly authorized representative of each insurer, showing compliance with the insurance requirements set forth below.

The Contractor shall, at its own expense, obtain and keep in force insurance coverage which shall be maintained in full force and effect during the term of the contract. The Contractor shall furnish evidence in the form of a Certificate of Insurance that insurance shall be provided, and a copy shall be forwarded to the Agency within fifteen (15) days of the contract effective date.

Liability Insurance
1) Commercial General Liability Insurance: Contractor shall maintain general liability (CGL) insurance and, if necessary, commercial umbrella insurance, with a limit of not less than $1,000,000 per each occurrence. If CGL insurance contains aggregate limits, the General Aggregate limit shall be at least twice the “each occurrence” limit. CGL insurance shall have products-completed operations aggregate limit of at least two times the “each occurrence” limit. CGL insurance shall be written on ISO occurrence from CG 00 01 (or a substitute form providing equivalent coverage). All insurance shall cover liability assumed under an insured contract (including the tort liability of another assumed in a business contract), and contain separation of insureds (cross liability) condition.

Additionally, the Contractor is responsible for ensuring that any subcontractors provide adequate insurance coverage for the activities arising out of subcontracts.

2) Business Auto Policy: As applicable, the Contractor shall maintain business auto liability and, if necessary, commercial umbrella liability insurance with a limit not less than $1,000,000 per accident. Such insurance shall cover liability arising out of “Any Auto.” Business auto coverage shall be written on ISO form CA 00 01, 1990 or later edition, or substitute liability form providing equivalent coverage.
Employers Liability (“Stop Gap”) Insurance

In addition, the Contractor shall buy employers liability insurance and, if necessary, commercial umbrella liability insurance with limits not less than $1,000,000 each accident for bodily injury by accident or $1,000,000 each employee for bodily injury by disease.

Additional Provisions
Above insurance policy shall include the following provisions:

1. Additional Insured. The State of Washington, [agency name], its elected and appointed officials, agents and employees shall be named as an additional insured on all general liability, excess, umbrella and property insurance policies. All insurance provided in compliance with this contract shall be primary as to any other insurance or self-insurance programs afforded to or maintained by the State.
2. Cancellation. State of Washington, [agency name], shall be provided written notice before cancellation or non-renewal of any insurance referred to therein, in accord with the following specifications. Insurers subject to 48.18 RCW (Admitted and Regulation by the Insurance Commissioner): The insurer shall give the State 45 days advance notice of cancellation or non-renewal. If cancellation is due to non-payment of premium, the State shall be given 10 days advance notice of cancellation. Insurers subject to 48.15 RCW (Surplus lines): The State shall be given 20 days advance notice of cancellation. If cancellation is due to non-payment of premium, the State shall be given 10 days advance notice of cancellation.

3. Identification. Policy must reference the State’s contract number and the agency name.

4. Insurance Carrier Rating. All insurance and bonds should be issued by companies admitted to do business within the State of Washington and have a rating of A-, Class VII or better in the most recently published edition of Best’s Reports. Any exception shall be reviewed and approved by [Agency Name] Risk Manager, or the Risk Manager for the State of Washington, before the contract is accepted or work may begin. If an insurer is not admitted, all insurance policies and procedures for issuing the insurance policies must comply with chapter 48.15 RCW and 284-15 WAC.

5. Excess Coverage. By requiring insurance herein, the State does not represent that coverage and limits will be adequate to protect Contractor, and such coverage and limits shall not limit Contractor’s liability under the indemnities and reimbursements granted to the State in this contract.

Worker’s Compensation Coverage
The Contractor will at all times comply with all applicable workers’ compensation, occupational disease, and occupational health and safety laws, statutes, and regulations to the full extent applicable. The State will not be held responsive in any way for claims filed by the Contractor or their employees for services performed under the terms of this contract.

3.
PROPOSAL CONTENTS

Proposals must be submitted on eight and one-half by eleven (8 1/2 x 11) inch paper with tabs separating the major sections of the proposal. In a joint effort to save costs, reduce waste and produce energy savings, Proposers are encouraged to use double-sided printing and recyclable materials. Proposers are highly encouraged to refrain from submitting RFP responses in 3-ring binders, spiral bindings, and/or other non-recyclable presentation folders.
The five major sections of the proposal are to be submitted in the order noted below: 

1. Letter of Submittal, including signed Certifications and Assurances (Exhibit A to this RFP).

2. Mandatory Requirements (Pass/Fail).

3. Content Proposal (Scored).

4. Other Scored Requirements Proposal (Scored).
5. Cost Proposal (Scored).

Proposals must provide information in the same order as presented in this document with the same headings. This will not only be helpful to the evaluators of the proposal, but should assist the Company in preparing a thorough response.

Items in the section marked “mandatory” must be included as part of the proposal for the proposal to be considered responsive; however, these items are not scored. Items marked “scored” are those that are awarded points as part of the evaluation conducted by the evaluation team.
It is the intention of the Agency to award the contract(s) in part or in total on a Best Value basis. For the purposes of this RFP, Best Value is defined as a contract awarded on the basis of greatest overall value to the CUSTOMER in terms of content, cost, performance, quality, service, and other factors. To this end, the Agency highly encourages innovative proposals that will produce the most favorable outcome and Best Value to the CUSTOMER. Preference is not automatically given to the highest scoring nor the lowest priced proposal(s), but to the proposal(s) that provide the Best Value as defined in this RFP.

3.1

LETTER OF SUBMITTAL (MANDATORY)
The Letter of Submittal and the attached Certifications and Assurances form (Exhibit A to this RFP) must be signed and dated by a person authorized to legally bind the Company to a contractual relationship, e.g., the President or Executive Director if a corporation, the managing partner if a partnership, or the proprietor if a sole proprietorship. Along with introductory remarks, the Letter of Submittal is to include by attachment the following information about the Company and any proposed subcontractors:

1. Name, address, principal place of business, telephone number, and fax number/e-mail address of legal entity or individual with whom contract would be written.

2. Name, address, and telephone number of each principal officer (President, Vice President, Treasurer, Chairperson of the Board of Directors, etc.).

3. Legal status of the Company (sole proprietorship, partnership, corporation, etc.) and the year the entity was organized to do business as the entity now substantially exists.


4. Federal Employer Tax Identification number or Social Security number and the Washington Uniform Business Identification (UBI) number issued by the State of Washington Department of Revenue. 
5. Location of the facility from which the Company would operate.

6. Identify any State employees or former State employees employed or on the firm’s governing board as of the date of the proposal. Include their position and responsibilities within the Company’s organization. If following a review of this information, it is determined by the AGENCY that a conflict of interest exists, the Company may be disqualified from further consideration for the award of a contract.

3.2

MANDATORY REQUIREMENTS (PASS/FAIL)
Provide a Yes or No response to each item. At PROPOSER’S option, a brief written response (one or two paragraphs for any particular numbered item) may be provided outlining the way in which PROPOSER’S service meets that requirement. For many of these mandatory requirements, one or more scored requirements will address more specific details of the requirement. Scoring for all of the Mandatory Requirements is Pass/Fail.
3.2.1. The proposer provides Web-based in-library and remote access to all the services and content included in this contract.
Scoring: Pass/Fail
3.2.2. The proposer must provide access to their downloadable E-content services via the Internet (World Wide Web) 24 hours per day, 7 days per week, 365 days per year.
Scoring: Pass/Fail

3.2.3. The proposer shall host the downloadable E-content on its servers.
Scoring: Pass/Fail

3.2.4. The service must support standard browsers, standard operating systems, and portable mp3-enabled devices, and other productivity or entertainment devices commonly available in the market.
Scoring: Pass/Fail

3.2.5. The service must provide for both in-library and remote authentication of library users (Customers).
Scoring: Pass/Fail

3.2.6. The proposer must integrate purchased titles or access to titles into participating libraries’ catalogs, either standalone library catalogs or shared catalogs, by providing MARC records to libraries.

Scoring: Pass/Fail

3.2.7. The system must allow libraries with local automated systems to make this service available to their patrons connecting through the library’s automated system.

Scoring: Pass/Fail

3.2.8. The proposer must provide technical assistance and expertise to the libraries and library staff participating in the project, including State Library staff.
Scoring: Pass/Fail

3.2.9. The State may seek a third party administrative entity (such as BCR) to facilitate administration of participation, invoicing and receipt of payments during the contract period. The proposer must have the means to coordinate, either directly or through a third party administrative entity, administrative functions regarding participation, invoicing and receipt of payments from participating libraries choosing to participate in group subscription to the proposer’s services.
Scoring: Pass/Fail

3.2.10. The proposer must provide training in the use of the service for staff of participating libraries.
Scoring: Pass/Fail

3.2.11. The proposer must provide marketing assistance and materials to participating libraries and the State Library, in order to inform library patrons about the availability, content, and use of the contracted services.
Scoring: Pass/Fail

Scored Requirements

Proposer should provide as much information as needed to respond to each scored requirement. The scoring for each item is included with the item.
Proposer should provide as much information as needed to respond to each scored requirement. Proposer should provide information on current (as of the date the proposal is submitted) system capabilities only. Avoid descriptions of future or planned capabilities. The scoring for each item is included with the item. A score of zero may be awarded to any item for which Proposer provides no information, or for which the response is deemed to be inadequate, incomplete, or nonresponsive.

Note: The response to any particular scored item in sections 3.3 through 3.6 will not qualify or disqualify a proposal any more than any other scored item, and will simply contribute to the proposal’s overall score the same as any other scored item, although responses to some items may have more of an impact on the perceived overall “best value” of the proposals than others.

3.3. Available content PROPOSAL (150 points) (30% of the total Score)
Describe the content that is available through the Proposer’s Service. Provide statistics on the number of available titles for purchase and/or subscription through your service as of a recent date and indicate the date. These statistics should be as thorough as possible, and should at a minimum, provide the following breakdowns:

3.3.1. For each category listed, provide the number of titles available for individual purchase (one copy, one user) and the number of titles available on a subscription (unlimited usage) basis. Indicate any overlap of titles available on these two purchase models. (10 points)

3.3.2. For each category listed, provide both the number of titles available in WMA format(s) and the number of titles available in iPod-compatible MP3 format(s). Indicate any overlap (or lack thereof) of titles available on the two formats. (10 points)

3.3.3. What percentage of titles are available on standing order or through automatic selection services? Describe any such plans or options. If there are other purchase models available, describe them, and indicate the number of titles available in each model. Provide these totals for any individual collections or categories, as applicable. (10 points)

3.3.4. For each category, provide breakdowns (for example, by decade, or other convenient interval) by imprint date (one by original date of print publication, as well as one by date of audio version publication). Include the number of “public domain” classics, if any. (10 points)

3.3.5. If titles are pre-packaged together in collections aimed at specific markets, or types of content, describe these collections, and provide the information requested in items 2 and 4 above for each collection. Indicate whether the collection is available for purchase or only via subscription or both. Provide the years of coverage for each collection. Describe provisions and frequency for updating titles in all collections. (10 points)
3.3.6. Describe the typical/average lag time between publication dates of new materials in print and the release in digital formats. How quickly are best sellers available for purchase? (10 points)

3.3.7. Provide a list of available publishers, and the number of titles provided by each. (10 points)

Please provide statistics (as described above) on the availability of the following categories:

3.3.8. Best sellers for adults and youth (10 points)

3.3.9. Young adult/children’s titles (popular, classic, fiction, non-fiction) (10 points)
3.3.10. Language instruction for English to other, other to English (10 points)
3.3.11. Adult fiction genres (mystery, romance, classics, westerns, etc.) (10 points)
3.3.12. Adult non-fiction (biographies, self-help, business, history, religion, etc.) (10 points)

3.3.13. Collections or series or titles of interest to academic libraries and their patrons (10 points)

3.3.14. Other categories, as deemed important by the Proposer (10 points)

3.3.15. Make complete title lists for each category, or collection available for examination. Online access to title lists is acceptable, as long as they are complete and up to date. Printed title lists should not be included in the proposal. (10 points)

3.3.16. Summary: categories to be addressed (at a minimum) include:

a. Titles available in WMA vs. MP3 format

b. Titles available for individual purchase vs. titles available on a subscription basis

c. Titles available via automatic selection and/or standing order

d. Best sellers for adults and youth
e. Young adult/children’s titles (popular, classic, fiction, non-fiction)
f. Language instruction for English to other, other to English
g. Adult fiction genres (mystery, romance, classics, westerns, etc.)
h. Adult non-fiction

i. Collections or series of titles of interest to academic libraries
j. Other categories, as deemed important by the Proposer
Scoring: 

a. As listed after each item (10 points per item). 

b. Scorers may assign from 0-10 points for each sub-numbered item (except 3.3.16) as is deemed appropriate based on the Proposer’s response to the item. 

c. A score of 10 points will be awarded for a response that is considered to be superior, well beyond what is considered essential
d. A score of 7 points will be awarded for a response that is deemed to be adequate

e. A score of 5 points will be awarded for a response that is deemed a little less than adequate

f. A score of 3 points (or less) will be awarded for a response that is deemed significantly less than adequate

3.4. Other Scored Requirements (825 points; 20% of the total score)

3.4.1. Browser compatibility (20 Points)
It is desirable for Customers to have access to Proposer’s product through a range of browsers, including both older and the most current browser versions. State any minimum browser version requirements for accessing your Product. Primary browsers: Is your Product compatible with the latest versions and at least two previous versions of Internet Explorer (IE), Firefox, and Safari (for Macintosh)? Secondary browsers: Is your product compatible with other browsers such as Google Chrome or Opera? Describe any known browser incompatibilities. Describe any company program for routinely testing and maintaining a record of browser compatibility for the product.
Scoring (for scoring purposes, a version is defined as a whole number, not a decimal increment of a whole number): 

a. 15 points = Product is compatible with the latest version and at least two previous versions of the three primary browsers and the latest version of the secondary browsers.

b. 10 points = Product is compatible with the latest version and at least two previous versions of two out of the three primary browsers or Product is compatible with the latest version of all three primary browsers, but not with two earlier versions for all three; and product is compatible with at least one of the secondary browsers.
c. 5 points = Product is compatible with the latest and at least two previous versions of one of the three primary browsers, or Product is compatible with the latest version (but not two previous versions) of at least two of the three primary browsers.
d. 0 points = anything less than what is listed under 5 points.
e. Up to an additional 5 points may be awarded for an adequate browser compatibility testing program

f. Up to 5 points may be deducted for known browser incompatibilities 

3.4.2. Operating system compatibility (30 Points)
It is desirable that the Product support standard operating systems (such as Microsoft Windows 2000, XP, Vista, etc. and Macintosh OS X). Describe the Product’s operating system compatibility and any known incompatibilities. 

Scoring: 

a. 5 points each for compatibility with Microsoft Windows 2000, XP, and Vista

b. 15 points for compatibility with Macintosh OS X

c. Points may be deducted for any known incompatibilities.

3.4.3. Software and/or plugins (30 Points)
Describe in detail any plug-ins or special software that is required for using the proposer’s product at any stage of the process, such as searching, sorting, selecting, downloading and transferring content from the proposer’s servers to a local workstation and/or to a portable device (mp3 player or other portable productivity or entertainment media devices). List any known incompatibilities with operating systems or browsers (as defined in questions 3.4.1 and 3.4.2).

Scoring:

a. Award 30 points if no extra plug-in or software download or installation is required

b. Deduct 10 points if a browser plug-in is required

c. Deduct 20 points if software (beyond a browser plug-in) must be installed on the user’s workstation

d. Additional points may be deducted for additional software or download requirements at the scorer’s discretion

3.4.4. Minimum and recommended technical requirements (25 Points)
Describe both the minimum and recommended hardware, software, and telecommunications capabilities needed to access the Proposer’s system (10 points). It is desirable that Proposer’s system be compatible with the wide variety of telecommunication capabilities available to Washington libraries and their patrons, which range from dial-up to various types of high speed Internet connections. Describe any limitations on the user experience which may result from low bandwidth, e.g., dial-up (up to 15 points).

Scoring:

a. Up to 5 points each may be awarded for descriptions of minimum and recommended capabilities

b. Up to 15 points may be awarded for no limitations on user experience from low bandwidth

c. Up to 10 points may be awarded if minor low bandwidth limitations are documented

d. Between zero and 5 points may be awarded for less than satisfactory user experience limitations due to low bandwidth

3.4.5. Device compatibility (25 Points)
Describe the range of portable devices that are compatible with your system. Does the list of available devices include any cell phones? Are there any specific devices (including cell phones) with which your system is known to be incompatible. Describe any effort by your company to test devices for compatibility, and to provide lists of compatible devices to end users (provide a link to such a list, if it is available online). 

Scoring:

a. Up to 5 points for compatibility with a wide range of portable media devices

b. Up to 10 points for compatibility with a variety of cell phones

c. Up to 10 points for compatibility testing by Proposer, and for making lists of compatible devices available to end users

d. Points may be deducted for known device incompatibilities (no more than one point per device)

3.4.6. File transferability (15 Points)
Can titles downloaded via your service be burned to CD or transferred to other removable media (such as portable USB drives)? If so, what percent of your titles can be so transferred? Since burning to a CD typically requires that a title be divided into chapters or segments, describe this capability (or if described elsewhere, refer to specific location). Describe any limitations on file transferability whether applicable to some titles or all titles provided through your service.

Scoring:

a. Up to 15 points for the capability of burning ALL titles to CD and/or transferring to other removable media 

b. Up to 10 points if more than 50% can be so transferred

c. Up to 5 points if more than 33 1/3 % can be so transferred

d. Up to 10 points may be deducted if chapters or segments are not always available for burning books to CD

e. Less than full scores may be awarded if titles can be burned to CD but not transferred to other removable media or vice versa

3.4.7. Downloading and transferring files in the library (25 Points)
Describe any capability for end users to download and transfer files to their listening devices within the library. Describe any special technical or licensing requirements for providing download and transfer capability within the library. If extra costs are involved, these should be included in the “Pricing considerations” found at section 3.6.1.6. 

Scoring:

a. 25 points for no restrictions on downloading and transferring files within the library (should be no different than for end users outside the library). 
b. Points may be deducted for any restrictions or extra costs associated with offering a download and file transfer service within the library.

3.4.8. Query response times (15 Points)
Provide data (in tabular and summary form) on typical system response times experienced by end-users when querying (searching) the collection, Query system response time is defined as the time the Proposer’s servers receive a signal to the time a complete response is generated by the Proposer’s servers. 

Scoring: 

a. 15 points for systems which complete 95% of the responses to a simple query (searches using an author’s name or title words) in 5 seconds or less.

b. 10 points for systems which complete 90% of the responses to a simple query (searches using an author’s name or title words) in 5 seconds or less

c. 5 points for systems which complete 80% of the responses to a simple query (searches using an author’s name or title words) in 5 seconds or less

d. 0 points for systems which fail to complete 80% of the responses to a simple query (searches using an author’s name or title words) in 5 seconds or less.

3.4.9. Download response times (20 Points)
Provide data (in tabular and summary form) on typical system response times experienced by end-users when downloading available files of various sizes, including audio, video and music files, both for end users with dial-up and so-called “high speed” Internet connections. At a minimum, typical download times should be provided for dial-up (56 Kbps modem), DSL (256 Kbps), and Cable modem (1.5 Mbps). Download system response time is defined as the time the Proposer’s servers receive a signal (a user has selected a title to download and initiated the download process), to the time a complete download is generated by the Proposer’s servers and the file is received on the user’s end. 

Provide data (including typical download times) on typical file sizes. Describe how items (such as books) are divided into segments for easier and faster downloading. What is the typical length (in listening time) of downloadable segments? Do end users have a choice between downloading an entire file (example: entire book), or segments within a file? If a file is divided into segments, can users still choose to download the entire file (all of the segments) with one action? Does the system automatically track and remember which segments have been downloaded?

Scoring:

a. Up to 10 points may be awarded for adequately dividing files into smaller segments, and for providing end users with a choice between downloading segments or an entire file, and for automatically tracking downloaded segments.

b. Up to 10 points may be awarded for acceptable download times.
3.4.10. Ease of use for downloading (25 Points)
Once a patron selects a title, how easy is it to download and transfer the title to an appropriate device for listening? Provide the total number of steps (clicks) needed before an end user can begin listening to the title on his or her device. If the number of steps is different for a first time user than for a repeat user, provide the number of steps for both.

Scoring:

a. 20 points for 3 steps or less

b. 15 points for 4 steps

c. 10 points for 5 steps

d. 0 points for more than 5 steps for a repeat or return user

e. 5 additional points may be awarded if a first time user does not require extra steps

3.4.11. Registration for first-time users (20 points)
It is considered desirable for end users of the service to initiate their use of the service with little or no intervention required by the local library through which the end user obtains rights to the service. Describe any process or requirements that first-time users of the service must undertake or meet in order to begin using the service. Is there a requirement that the user sign up physically at the library, or may a user complete the entire process remotely and automatically, without any intervention from the local library or its staff, or by the consortium or its staff?
Scoring:
a. Up to 20 points may be awarded for a service that requires no intervention by local or consortial staff, and does not require a physical visit by the user to a library

b. Up to 10 points may be awarded for a service that does not require a physical visit, but that requires some type of action by staff before a user can begin using the service
c. Zero points will be awarded for a service that requires a physical visit to the library before a user can begin using the service

3.4.12. Proposer’s bandwidth and system redundancy (20 Points)
The purpose of this question is to assure Customer that Proposer has adequate infrastructure redundancies to support the proposed service in Washington State. Describe Internet connectivity bandwidth used by Proposer, including data on current percentage utilization of existing bandwidth. Describe any methods used to conserve bandwidth during daily operation, such as local caching, mirroring, etc. Describe any redundancies such as alternate and/or backup connections to the Internet, mirror sites for Proposer’s content, etc. Provide any other information that Proposer deems relevant to assurance of the ability to provide reliable and adequate service from a technical perspective.

Scoring:

a. Up to 5 points may be awarded for current bandwidth utilization that provides at least 25% redundancy (unused bandwidth percentage)

b. Up to 5 points may be awarded if one or more bandwidth conservation methods is described

c. Up to 5 points may be awarded if at least one viable backup method of providing Internet connections (alternative vendor, and/or connection) to Proposer’s service is described

d. Up to 5 points may be awarded if additional substantive assurances of robust, reliable service are provided, such as mirror site(s) for the Proposer’s entire database and product offering

3.4.13. Access through local library systems (25 Points)
Per mandatory requirement 3.2.7, describe the mechanism(s) by which libraries can provide access to the product through their local automated library systems. At a minimum, access should be provided via direct links from MARC records (856 field) for downloadable content. Describe the process for delivering catalog records to participating libraries. Does Proposer have the capability of automatically adding individual library holdings to OCLC WorldCat as part of the delivery of MARC records to the local ILS? Describe any other capabilities or features relating to MARC records and individual integrated library systems (ILS).

Scoring:

a. 5 points may be awarded if direct links from the OPAC/MARC record to a point at which the user can download the item are provided. Points may be deducted for any additional navigation (clicks) required to reach the download point.

b. Up to 5 points may be awarded for any additional options for connecting users from the library’s OPAC to the proposer’s service (such as a banner link, or button within the interface, etc).

c. Up to 5 points may be awarded if a satisfactory method of delivering MARC records to participating libraries is described.

d. 5 points may be awarded if the capability of automatically adding individual library holdings to OCLC WorldCat is available

e. Up to 5 points may be awarded for additional capabilities or features relating to MARC records and/or individual ILS

3.4.14. Authentication (30 Points)
It is expected that Proposer will provide access via authentication systems currently in use by participating libraries. Proposers are to indicate (by checking the box to the left of the method) all authentication methods they support today. Include qualifying remarks as needed. Also list and explain any authentication methods considered unsatisfactory by Proposer.

3.4.14.1.  FORMCHECKBOX 
 Username and password (system wide or individual user based)
3.4.14.2.  FORMCHECKBOX 
 IP address recognition
3.4.14.3.  FORMCHECKBOX 
 IP address recognition in a DHCP or similar dynamic IP environment in which the customer computer may be assigned an IP address from a range of addresses
3.4.14.4.  FORMCHECKBOX 
 Patron barcode ID (patterned ID)
3.4.14.5.  FORMCHECKBOX 
 Individual library’s proxy server
3.4.14.6.  FORMCHECKBOX 
 Centralized proxy server
3.4.14.7.  FORMCHECKBOX 
 Cookie authentication
3.4.14.8.  FORMCHECKBOX 
 Shibboleth System (shibboleth.internet2.edu)

3.4.14.9.  FORMCHECKBOX 
 Method(s) based on ANSI/NISO Z39.83 – NISO Circulation Interchange Protocol (NCIP)
3.4.14.10.  FORMCHECKBOX 
 Other; describe:
Scoring: Up to 3 points may be awarded for each satisfactory answer, up to a total of 30 points. Points may be deducted for authentication methods considered unsatisfactory by the Proposer (at the discretion of the scorers).

3.4.15. Accessibility (15 Points)
It is desirable that the product provided by the Proposer be accessible, and that it meet established accessibility guidelines and standards. 

Describe any provisions that have been made to your product to address accessibility issues, and list any accessibility guidelines or standards with which your product complies. Specifically, does your Product meet the Web Content Accessibility Guidelines 2.0 found at http://www.w3.org/TR/WCAG20/? Describe the extent to which your Product is ADA accessible, and list known incompatibilities.

Scoring:

a. Up to 5 points may be awarded for complying with Web Content Accessibility Guidelines 2.0

b. Up to 5 points may be awarded for compliance with ADA accessibility requirements

c. Up to 5 points may be awarded for other accessibility guidelines or standards adhered to, or other accessibility attributes included

3.4.16. Permanent Archiving of Purchased Content (20 Points)
Long term preservation of the content provided by the proposer is important to the AGENCY and its CUSTOMERS. Thus, a desirable and recommended feature for the proposer to provide is an agreement to license the content and furnish the applicable electronic source files to an acceptable non-profit third party archive with a view to ensure that the content will be preserved and available in the event the content is no longer offered by Proposer or a successor publisher. Please describe any permanent or “dark archive” capabilities or options currently available for content purchased from Proposer.
Scoring: 

a. Up to 20 points may be awarded if the Proposer has a third-party archive in place, and the content purchased by the AGENCY will automatically be added to the archive and/or there is a mechanism in place for adding holdings information to the archive to indicate permanent ownership by the AGENCY on behalf of its customers. Provide information about said archive, including contact information, and describe the process that is in place. 

b. If a third-party is not already in place, up to 10 points may be awarded if the Proposer is willing to provide the purchased content data files for inclusion in an archive to be created or organized or licensed from a third party by the AGENCY. Provide technical details on the data format(s) available for archival purposes, and the process by which the data transfer would be handled

c. Up to 10 points may be awarded if some other provision for permanently archiving purchased content is described by Proposer

d. 0 points will be awarded if no provision for archiving purchased content is available from Proposer

3.4.17. Platform independence of purchased content (10 Points)
The ability to transfer purchased content from one platform to another is a valuable characteristic that is of interest to the AGENCY. While the project has no definitive plans to move content between platforms, the flexibility to do so should the need arise, is desired. Please describe any capabilities or provisions for transferring purchased content from or to the proposer’s platform.

Scoring: 

a. Up to 5 points may be awarded if Proposer’s purchased content can be transferred to another platform (describe the mechanism, and any limitations)

b. Up to 5 points may be awarded if Purchased content from another vendor can be transferred to the proposer’s platform (describe mechanism and any limitations)

c. 0 points will be awarded if no provision for transfer of content from one platform to another is described

3.4.18. Customer Service and Technical Support (35 Points)
Describe the customer service and technical support that is available to the AGENCY, participating libraries, and their users/patrons. If there are any limitations on providing technical support to individual libraries, library staff members and/or library patrons, (such as requiring support questions to be limited to specified personnel, or a centralized individual or agency) these must be specified (below). In addition, answer the following: Are these functions (customer service and technical support) separated or combined? If separate, each question must be answered separately for each function.
3.4.18.1. Is there a toll free telephone number available for these functions?

3.4.18.2. What other options (e.g., telephone, fax, e-mail, web-based form) are available for contacting customer service or technical support?

3.4.18.3. Describe any limitations in these services (such as limits on support to end users), or any requirements for centralized or limited staff access to these services.

3.4.18.4. State in Pacific Standard Time, the hours that customer service and technical support are available

3.4.18.5. Describe the average wait time required for reaching a customer/technical service representative during normal business hours, and during off business hours, if different.

3.4.18.6. Describe the methods used to track problems and to insure prompt resolution of problems reported by Agency or participating library staff

Scoring:

a. Up to a total of 5 points may be awarded for options provided under 3.3.17.1 and 3.3.17.2.

b. 5 points may be awarded if technical support services are directly available to end users

c. Up to 5 points may be awarded if average wait time is less than 1 minute during regular business hours (PST/PDT), and less than 2 minutes during off business hours

d. Up to 5 points may be awarded if satisfactory methods for tracking and insuring prompt resolution of reported problems are described.

e. Up to 15 additional points may be awarded if support services are available 24x7 
f. Up to 10 additional points may be awarded if support services are available from M-F, 8 a.m. – 9 p.m. Pacific Time and are available from at least 10 a.m. to 5 p.m. Pacific Time on weekend days.
g. Up to 5 additional points may be awarded if support services are available from M-F, 8 a.m. – 9 p.m. Pacific Time but not on weekends or from M-F, 8 a.m. – 5 p.m. Pacific Time including weekends
h. 0 additional points will be awarded if support services are available no more than M-F, 8 a.m. – 5 p.m. Pacific Time.
3.4.19. On-line Help (30 Points)
Describe the availability of online help for end users, in particular for search, display, and download screens, and of online help for staff, in particular for acquisition functions such as search, display, creating orders, etc. Scorers will require access to Proposer’s system, both staff and public, for examining and evaluating help screens.

Scoring:

a. Up to 20 points may be awarded if satisfactory on-line help screens are available for all functions on all end user screens, such as search, display, and download screens. 

b. Up to 10 points may be awarded if satisfactory on-line help screens are available for all relevant staff functions.
3.4.20. Previous Experience (15 Points)
Describe proposer’s previous experience in providing similar services to statewide, regional, or other consortial groups of libraries.
Scoring:

a. Up to 15 points may be awarded for providing similar services to statewide, regional, or other consortial groups for 5 years or more.

b. Up to 10 points may be awarded for providing similar services to statewide, regional, or other consortial groups for 3 years or more.

c. Up to 5 points may be awarded for providing similar services to statewide, regional, or other consortial groups for 1 year or more.

d. Partial points may be awarded if the service provided is for a different type of product than downloadable audiobooks.

3.4.21. Usage Statistics (30 Points)
Describe the usage statistics that can be provided by the proposer’s system. Proposer should provide printed samples of statistical reports for examination.

Do the statistical reports follow published standards such as the ICOLC “Revised Guidelines for Statistical Measures of Usage of Web-Based Information Resources” (http://www.library.yale.edu/consortia/webstats06.htm), or the COUNTER Code of Practice (http://www.projectcounter.org/) (yes or no)? Describe any compliance and/or lack thereof with published statistical standards.

It is desirable that at a minimum, it should be possible to generate statistics for the consortium as a whole, for subsets (by type of library, region, etc.), and for each participating library or institution, as listed below. For each sub-numbered item, indicate whether that statistic is available for the consortium as a whole (first check box), for subsets, such as by type of library (second check box), and for individual institutions (third check box). Check all that apply, and provide brief descriptions or explanations as needed.
3.4.21.1.  FORMCHECKBOX 
  FORMCHECKBOX 
  FORMCHECKBOX 
 Total logins
3.4.21.2.  FORMCHECKBOX 
  FORMCHECKBOX 
  FORMCHECKBOX 
 Total searches

3.4.21.3.  FORMCHECKBOX 
  FORMCHECKBOX 
  FORMCHECKBOX 
 Total number of retrievals (per format: audiobook, video, music, etc.)
3.4.21.4.  FORMCHECKBOX 
  FORMCHECKBOX 
  FORMCHECKBOX 
 Total number of downloads/checkouts
3.4.21.5.  FORMCHECKBOX 
  FORMCHECKBOX 
  FORMCHECKBOX 
 By book title, the total number of downloads and requests, past and present

3.4.21.6.  FORMCHECKBOX 
  FORMCHECKBOX 
  FORMCHECKBOX 
 Lists of searches which failed to retrieve results
3.4.21.7.  FORMCHECKBOX 
  FORMCHECKBOX 
  FORMCHECKBOX 
 By genre (fiction, nonfiction, and sub-genres), total number of downloads and requests

3.4.21.8.  FORMCHECKBOX 
  FORMCHECKBOX 
  FORMCHECKBOX 
 Statistics on click-through referral sources: how many click-throughs come from OPAC MARC records, vs. how many come from a library’s web site, etc.

3.4.21.9.  FORMCHECKBOX 
  FORMCHECKBOX 
  FORMCHECKBOX 
 Peak load times (by day of week and time of day)

3.4.21.10.  FORMCHECKBOX 
  FORMCHECKBOX 
  FORMCHECKBOX 
 Mean system response time during peak periods

3.4.21.11.  FORMCHECKBOX 
  FORMCHECKBOX 
  FORMCHECKBOX 
 Total connect time

3.4.21.12.  FORMCHECKBOX 
  FORMCHECKBOX 
  FORMCHECKBOX 
 Simultaneous users

3.4.21.13.  FORMCHECKBOX 
  FORMCHECKBOX 
  FORMCHECKBOX 
 Number of turn-aways

3.4.21.14.  FORMCHECKBOX 
  FORMCHECKBOX 
  FORMCHECKBOX 
 Report of any downtime (include dates, time, and length) when system was not available

3.4.21.15.  FORMCHECKBOX 
  FORMCHECKBOX 
  FORMCHECKBOX 
 Number of titles reserved, but not downloaded (title passes to next in queue)
3.4.21.16.  FORMCHECKBOX 
  FORMCHECKBOX 
  FORMCHECKBOX 
 Statistics are generated at least monthly
3.4.21.17.  FORMCHECKBOX 
  FORMCHECKBOX 
  FORMCHECKBOX 
 Statistical reports can be generated for intervals set by the Customer (annual, quarterly, monthly, etc.)
3.4.21.18.  FORMCHECKBOX 
  FORMCHECKBOX 
  FORMCHECKBOX 
 Statistics are available in an electronic format, preferably compatible with spreadsheet software such as Microsoft Excel

3.4.21.19.  FORMCHECKBOX 
  FORMCHECKBOX 
  FORMCHECKBOX 
 Statistics can be obtained by the Customer without vendor intervention whenever desired
3.4.21.20.  FORMCHECKBOX 
  FORMCHECKBOX 
  FORMCHECKBOX 
 Statistical reports can be set to run automatically at specified intervals and delivered to Customer by e-mail
3.4.21.21.  FORMCHECKBOX 
  FORMCHECKBOX 
  FORMCHECKBOX 
 Statistics retrieval system is user friendly and easy to use without special training
3.4.21.22.  FORMCHECKBOX 
  FORMCHECKBOX 
  FORMCHECKBOX 
 Statistics can be generated by the Customer at the consortial level, in groupings such as by type of library (for all academic, school or public libraries, for instance, or by geographical regions)

3.4.21.23.  FORMCHECKBOX 
  FORMCHECKBOX 
  FORMCHECKBOX 
 Statistics can also be generated reflecting purchasing and/or selection title activities, both at a consortial level (including by type of library) and for individual institutions

3.4.21.24.  FORMCHECKBOX 
  FORMCHECKBOX 
  FORMCHECKBOX 
 Other available statistics, describe: 
Scoring: 

a. 1/3 point for each satisfactory answer for numbered checkboxes (up to 1 point per sub-number), for a maximum total of 24 points. 

b. Up to an additional 4 points may be awarded for compliance with standards. 

c. An additional 2 points may be awarded for providing satisfactory sample statistical reports.

3.4.22. Training for Library Staff (25 Points)

The provision of ongoing training contributes to increased usage and awareness of e-resources. Describe your training program for the various library staffs that will be using your Products. Include the number of training sessions and locations that are proposed for this project, both for the initial rollout, and for successive phases in which additional libraries are added to the project. If printed training materials are used, it is expected that at least one printed copy will be provided to every participating library, and that multiple copies will be made available as needed. Do you provide training specifically designed to aid K-12 teacher librarians to integrate database use into the curriculum? Share examples of other large-scale training programs you have undertaken that have reached a variety of user audiences and levels. What training will be provided in online formats, and what training will be provided onsite? For onsite training, describe how much of the training logistics your company will undertake and what you would expect from staff at the State Library or by local hosts. Are sample training materials available (preferably online) for examination?

Scoring:

a. Up to 5 points may be awarded for a Proposal that describes a satisfactory rollout training program designed to assist libraries and their staff in implementing the service

b. Up to 5 points may be awarded if Proposer describes an aggressive ongoing training plan that offers at least 20 days of training per year (if needed or requested) to participating libraries throughout the state, which may include a mix of hands-on in-person and online training

c. Up to 5 points may be awarded if the proposal includes Proposer’s representatives handling most of the logistical details and if at least one printed copy of relevant training materials/kits will be provided to every participating library without additional charge

d. Up to 5 points may be awarded if the Proposer describes prior experiences that are relevant to Washington State situation, and if satisfactory sample training materials are provided for examination

e. Up to 5 points may be awarded if the proposal includes training oriented toward K-12 teachers and teacher librarians, which includes provision for integrating the service into the curriculum 
3.4.23. Training for End-Users (20 Points)

Briefly summarize training and/or point of use materials that are available for end users. Are said materials available in electronic formats, such that they can be adapted or customized for local use? Are samples available (preferably online) for examination? Will Proposer provide multiple copies for library distribution, or are libraries expected to print their own copies for distribution to end users? Proposer must state if there are charges for these training aids; if so, itemize. (End-user promotional and marketing materials should be discussed in the following question.)
Scoring:

a. Up to 20 points may be awarded if both satisfactory printed and web-based end user training materials are available for libraries at no charge.

b. Up to 10 points may be awarded if Proposer supplies only printed or only web-based end user training materials at no charge.

c. Up to 5 points may be awarded end user training materials are available for libraries for a charge.

3.4.24. Promotional Materials and Marketing (15 Points)

An extensive public information campaign will be mounted to ensure that end users are aware of electronic products offered by libraries to the people of the state. Please describe the type of assistance that Proposer would offer to this campaign should Proposer be awarded a contract. Describe promotional materials Proposer would provide at no charge, such as bookmarks, posters (multiple copies? or are libraries expected to print their own copies?), and generic press releases that libraries could tailor to their local situation, etc. Are sample promotional materials available (preferably online) for examination? Are the materials available in electronic form such that they can be easily adapted or customized for local use? (End-user training materials Proposer provides to libraries should be discussed in the previous question.)
Scoring:

a. Up to 10 points may be awarded if Proposer describes a plan to provide assistance and materials for the public information campaign at no additional charge and if materials can be easily adapted or customized for local use (materials should be available in electronic format).

b. Up to 5 points may be awarded if materials are provided free of charge, but are not easily adapted or customizable, or the inverse.
c. An additional 5 points may be awarded if Proposer offers to provide multiple printed copies of materials as needed by libraries at no additional charge.

3.4.25. Communication Plan (25 Points)

Please describe your customer communication plan. How, and how often, do you inform customers about interface changes, system enhancements, downtimes, etc? Do you have a notification system in place for new titles and content changes? Describe how libraries are notified when or if titles are automatically added or subtracted from collections or when significant changes are made to the content, indexing, or interface to any collection. Are upcoming training sessions announced through the communication plan? 

Does the communication plan focus on relevant system information as opposed to sales promotions? In other words, general communications aimed at ALL library staff should focus on new content already available to the user, not on content available for purchase. The latter should be reserved for designated acquisitions or collection management staff. Is communication targeted to different library markets (academic, public, K-12, etc.)? 

Are there a variety of tools, such as online or e-mail newsletters, blogs, RSS feeds, etc., available for providing the listed types of information to libraries and their staff? Online and electronic communications are preferred over printed publications. Does the communication plan include provisions for soliciting, encouraging and incorporating feedback from library staff and end users? 
Scoring:

a. Up to 5 points may be awarded if a communication plan is described that includes timely notifications of interface changes, downtimes and other relevant system information.

b. Up to 5 points may be awarded if a communication plan is described that provides notification of new titles and other content changes while avoiding or minimizing sales promotions, and the like, except to designated staff.
c. Up to 5 points may be awarded for providing a variety of communication tools for reaching participants, including, but not limited to e-mail notifications, online newsletters, blogs, RSS feeds, etc.

d. Up to 5 points may be awarded for a communication plan that provides for soliciting, encouraging, and incorporating feedback from library staff and end users.

e. Up to 5 points may be awarded for a plan that that includes communications targeted to different library markets (academic, public, K-12, etc.).

f. Points may be deducted for any aspects of the communication plan that utilize physically printed or mailed materials.
3.4.26. Confidentiality and privacy (25 Points)

It is important that Proposer maintain institutional and consortial confidentiality as well as user confidentiality and privacy. It is important that the Proposer not release or sell statistical information about Customers and their patrons without permission, except to the OSOS/WSL and/or specific member libraries. Describe (or provide a copy of) confidentiality and privacy policies which address these issues.

Scoring:

a. Up to 25 points may be awarded to a proposal that satisfactorily meets the above requirement.

b. Up to 5 points may be individually deducted for any specific aspects of the policy which are deemed unsatisfactory.

c. If no confidentiality or privacy policy is provided, or the policy is considered to be unsatisfactory, zero points may be awarded.

3.4.27. Interface branding (15 Points)
Describe how the interface may be customized (branded) so that it shows that the service is provided and funded by the Agency (or other branding as requested). Is secondary branding available so that individual libraries may apply branding that appears in addition to the consortial branding? Is insertion of branding elements accessible by local libraries, and the local consortium, or must these changes be implemented by the vendor?
Scoring:


a. Up to 5 points may be awarded if satisfactory screen customization/branding is available.
b. Up to 5 points may be awarded if satisfactory secondary customization/branding is available.

c. Up to 5 points may be awarded if insertion of branding elements is accessible locally and does not require vendor intervention.

3.4.28. Interface customization (10 Points)
Describe any interface customization options which are available. For each customization option, indicate whether it is available only at the consortial level (first check box), or if it can be set individually by participating libraries (second check box), and whether the change can be made by the library, or requires vendor intervention (third check box). Indicate the availability of customization options by checking the appropriate spaces. Provide descriptions or comments as needed.

3.4.28.1.  FORMCHECKBOX 
  FORMCHECKBOX 
  FORMCHECKBOX 
 Differentiate interface and contents by end user age or other parameters

3.4.28.2.  FORMCHECKBOX 
  FORMCHECKBOX 
  FORMCHECKBOX 
 Place the available collections in an order or arrangement that best suits the library and its end users

3.4.28.3.  FORMCHECKBOX 
  FORMCHECKBOX 
  FORMCHECKBOX 
 Present customized search defaults and options

3.4.28.4.  FORMCHECKBOX 
  FORMCHECKBOX 
  FORMCHECKBOX 
 Present limiting options to users

3.4.28.5.  FORMCHECKBOX 
  FORMCHECKBOX 
  FORMCHECKBOX 
 Present display options to users

3.4.28.6.  FORMCHECKBOX 
  FORMCHECKBOX 
  FORMCHECKBOX 
 Provide links to other Web resources, such as the library’s homepage, online catalog, Ask a Librarian service from Proposer’s search, database selection, or results screens.

3.4.28.7.  FORMCHECKBOX 
  FORMCHECKBOX 
  FORMCHECKBOX 
 Make changes to the colors, fonts, or other aesthetic aspects of the interface

3.4.28.8.  FORMCHECKBOX 
  FORMCHECKBOX 
  FORMCHECKBOX 
 Describe any other available interface customization options

Scoring: 

a. 1/3 point will be awarded for each check box that is checked, and satisfactorily described.

b. For 3.3.28.8, up to 3 points may be awarded if more than one “other” customization option is described, and available at each of the three levels.

3.4.29. Search/browse/display limits and capabilities (35 Points)
Indicate which of the following capabilities are available to end users by checking the box to the left of each item. Provide brief descriptions as needed or desired.

3.4.29.1.  FORMCHECKBOX 
 Limit search by items currently available for checkout

3.4.29.2.  FORMCHECKBOX 
 Limit search by items not previously downloaded by the user (describe mechanism for accomplishing this, such as setting cookies)

3.4.29.3.  FORMCHECKBOX 
 Limit search by date of release or publication (describe)

3.4.29.4.  FORMCHECKBOX 
 Limit search by date added to the site/system

3.4.29.5.  FORMCHECKBOX 
 Limit search by genre (list available genre categories for fiction, nonfiction, video and music files, if applicable)

3.4.29.6.  FORMCHECKBOX 
 Limit search by age or audience (list available age or audience categories)\

3.4.29.7.  FORMCHECKBOX 
 Limit by MP3 (iPod) compatibility

3.4.29.8.  FORMCHECKBOX 
 Search by author

3.4.29.9.  FORMCHECKBOX 
 Search by title

3.4.29.10.  FORMCHECKBOX 
 Search by keyword

3.4.29.11.  FORMCHECKBOX 
 Search by subject (describe subject thesaurus employed)

3.4.29.12.  FORMCHECKBOX 
 Search by ISBN

3.4.29.13.  FORMCHECKBOX 
 Search by publisher (describe)

3.4.29.14.  FORMCHECKBOX 
 Search by awards (list available awards)

3.4.29.15.  FORMCHECKBOX 
 Search by best seller lists (list available best seller lists)

3.4.29.16.  FORMCHECKBOX 
 Search by talent (reader/actor name)

3.4.29.17.  FORMCHECKBOX 
 Browse by genre (if different than limit genres (Item x.5), specify differences)

3.4.29.18.  FORMCHECKBOX 
 Browse by age or audience (if different than age or audience limits (item x.6), specify differences)

3.4.29.19.  FORMCHECKBOX 
 Browse by subject

3.4.29.20.  FORMCHECKBOX 
 Browse collections (specify)

3.4.29.21.  FORMCHECKBOX 
 Browse by date (oldest or newest)

3.4.29.22.  FORMCHECKBOX 
 Browse by awards or best seller lists (list any differences from items x.14 or x.15)

3.4.29.23.  FORMCHECKBOX 
 Browse by most popular (describe criteria used)
3.4.29.24.  FORMCHECKBOX 
 List any other search/browse/limit capabilities or features

3.4.29.25.  FORMCHECKBOX 
 Order results display alphabetically by title

3.4.29.26.  FORMCHECKBOX 
 Order results display alphabetically by author

3.4.29.27.  FORMCHECKBOX 
 Order results display by release/publication date (both ascending and descending)
3.4.29.28.  FORMCHECKBOX 
 Order results display by date added to site (both ascending and descending)
3.4.29.29.  FORMCHECKBOX 
 Order results display by most popular

3.4.29.30.  FORMCHECKBOX 
 List any other results display

3.4.29.31.  FORMCHECKBOX 
 Is spell checking (with alternate terms suggested) provided for any search terms for which no matches are found? Describe any spell checking capability.

3.4.29.32.  FORMCHECKBOX 
 Automatic stemming and truncation: Are plurals and other alternate word forms automatically incorporated into searching? Describe any stemming or truncation capabilities available for searching.

3.4.29.33.  FORMCHECKBOX 
 Cross collection searching: Can all collections provided under this proposal be searched simultaneously? Can individual collections be selected for searching, with search results limited to those collections? Describe any other collection-based searching capabilities or limitations.

Scoring: 

a. 1 point will be awarded per item checked, and up to 2 points each (4 points total) for additional features deemed valuable under numbers 3.3.29.24 and 3.3.29.30).

3.4.30. Content management tools (35 Points)
Describe in detail content management tools available to staff of participating libraries. Place a check mark in the box next to each item which is available, and provide descriptions as needed.

3.4.30.1.  FORMCHECKBOX 
 Describe the processes available to library staff for adding titles to the collections they access
3.4.30.2.  FORMCHECKBOX 
 Describe the processes available to library staff for deleting titles from the collections they access

3.4.30.3.  FORMCHECKBOX 
 Describe the processes available to participating libraries for adding “copies” or “checkouts” to titles in existing collections.
3.4.30.4.  FORMCHECKBOX 
 Describe any capabilities for combining purchase requests or decisions from various libraries or staff members into a consolidated order at the consortial level, including any capabilities for avoiding purchase duplication between libraries
3.4.30.5.  FORMCHECKBOX 
 Describe the search capabilities of the content management system. Referring back to the previous question [insert number] which of the search capabilities provided to end users are also available within the content management system, and which are not?

3.4.30.6.  FORMCHECKBOX 
 Is a mechanism provided by which end users can suggest items for purchase? If so, describe it. Can titles be ordered pre-publication?

3.4.30.7.  FORMCHECKBOX 
 Describe any other content management tools or capabilities provided by the Proposer’s system
Scoring:

a. Up to 5 points may be awarded for a satisfactory description of each listed item.

3.4.31. Consortial considerations (30 Points)
Describe any system capabilities relating to consortial purchase and content management. For example, can individual libraries purchase additional titles just for their patrons, or must all purchases be made available to all users within the consortium. Describe any provisions for making specific collections or content available by type of library, or other criteria, rather than being available to all libraries within the consortium. Describe any other features or limits which relate to individual libraries operating within a consortial environment, or if described elsewhere, refer to specific locations.

Scoring: 

a. Up to 10 points may be awarded for flexibility in purchasing content within the consortium.

b. Up to 10 points may be awarded for flexibility in offering different content within the consortium.

c. Up to 10 points may be awarded for other features or capabilities that can be customized within the consortium.

3.4.32. Contracts, license agreements, fair use, and copyright (30 Points)
Provide copies of the license agreement, standard contract terms, and any other relevant policies or terms with which libraries are expected to agree to comply. Include a copy of any policies relating to copyright and fair use.

Scoring: 

a. Higher scores will be awarded to proposals which conform to standard library educational and fair use provisions. 

b. Higher scores will be provided to proposals whose licenses conform to models such as the CLIR/DLF Model License (http://www.library.yale.edu/~llicense/modlic.shtml).

c. Points will be deducted for licenses that contain clauses regarded as unduly burdensome for the library licensee (see http://www.library.yale.edu/~llicense/table.shtml).

3.4.33. Authority control (15 Points)
Describe the authority control provided for names and subjects in the database. Indicate the source(s) of authority.

Scoring: 

a. Up to 15 points may be awarded for adequate provision of authority, such as Library of Congress authority files for names and subjects. 

b. Up to 5 points may be awarded in the case of a relative lack of authority or partially adequate authority

c. 0 points will be awarded if there is no provision of authority or authority that is deemed inadequate.

3.4.34. Configuration of patron privileges (30 Points)
Flexibility in setting end user privileges for downloaded digital files (such as checkout periods, number of allowable renewals, the total number of items that can be checked out, enforcement of blocks on specific patrons, etc.) is desirable. Describe the system capability for setting these types of parameters. Can any of these parameters be configured based on type of material or other variables? Can the Proposer’s system connect to and interface directly with local library Integrated Library System settings, such as circulation maps, thresholds, and other circulation policies? Describe how all of these settings operate in a consortial environment, including a complete listing of any settings that can only be set system-wide and which cannot be varied from institution to institution within a consortium, and those (if any) which can be set individually by participating libraries. Clearly indicate which settings can be modified directly by the Customer, and which require adjusting by Proposer’s staff. 
Indicate the availability of various capabilities by checking the appropriate check box spaces below. The first check box is intended to indicate that a capability is available. The second check box is intended to indicate the capability of controlling this capability from institution to institution or for groups of institutions within the consortium. The third check box is intended to indicate that this setting can be modified directly by the Customer. In addition to checking the boxes, provide detailed information addressing the questions as described above.

Scoring

3.4.34.1.  FORMCHECKBOX 
  FORMCHECKBOX 
  FORMCHECKBOX 
 Flexibility of checkout periods

3.4.34.2.  FORMCHECKBOX 
  FORMCHECKBOX 
  FORMCHECKBOX 
 Flexibility of renewals
3.4.34.3.  FORMCHECKBOX 
  FORMCHECKBOX 
  FORMCHECKBOX 
 Flexibility in setting total checkout limits for individual user accounts

3.4.34.4.  FORMCHECKBOX 
  FORMCHECKBOX 
  FORMCHECKBOX 
 Flexibility in setting limits on active holds for individual user accounts

3.4.34.5.  FORMCHECKBOX 
  FORMCHECKBOX 
  FORMCHECKBOX 
 The ability to interface with library ILS settings

3.4.34.6.  FORMCHECKBOX 
  FORMCHECKBOX 
  FORMCHECKBOX 
 Any additional flexible settings described by the Proposer, deemed valuable by the scoring committee

Scoring:

a. Each checked box is worth up to 5/3 points, for a total of 5 points per sub-numbered item. 

b. Scores will be based on the degree of flexibility and capability described in the written responses to each checked space.

3.4.35. Including libraries of various types (25 Points)
It is the goal of this RFP to provide service to libraries of different types, including public libraries, academic libraries (those affiliated with both public and private institutions of higher learning), and K-12 libraries (through individual schools, school districts, and/or Educational Service Districts). Nevertheless, it is not required that a single proposal be submitted that encompasses all types of libraries listed here, nor is it necessary that a single contract be negotiated that includes all types of libraries. Proposer may submit separate proposals for different types of libraries, or a single proposal covering multiple types at Proposer’s discretion. Proposer may choose to submit a proposal that does not include one or more types of libraries.

Describe any limitations on the type(s) of libraries that are covered by this proposal. Describe any provisions of the offer, or content that is directed specifically towards either academic or K-12 libraries.

Scoring:

a. Up to 5 points for each type of library may be awarded for a proposal that provides service to public, academic, and K-12 libraries (total: 15 points)

b. Up to 5 points each may be awarded for a proposal that describes provisions of the offer, including content, specifically directed toward either academic or K-12 libraries—content directed toward public libraries being assumed for the purpose of scoring this provision (total: 10 points)

3.4.36. Adding additional libraries (30 Points)
It is the goal of this project to add additional libraries to the contract over time. Describe the Proposer’s system or method for adding new libraries to the contract and the service provided through the contract. Indicate any limitations on the frequency in which new libraries can be added (monthly, quarterly, annually, etc.). Indicate the length of time (in days) required to bring a new library “live” into the system, once notified by the Agency of that library’s intention to join the consortium. Describe any other limitations on adding libraries to the contract over time (such as limitations based on the size of the library, type of library, or other factors).
Scoring:

a. Up to 10 points may be awarded for a proposal that describes a satisfactory system or method for adding new libraries to the contract and the service.

b. Up to 10 points may be awarded for a system which allows for new libraries to be added as frequently as monthly, with up to 7 points for adding libraries quarterly, 5 points for adding them semi-annually, and 3 points for adding libraries annually.

c. Up to 10 points may be awarded for promptness in bringing a new library “live” into the system. !0 points for bringing libraries “live” within 30 days of notification, 7 points for 60 days or less, 5 points for 90 days or less, 0 points for anything over 90 days. A point or two may be added or subtracted to any score at the scorer’s discretion, if differences in time frames for libraries of different sizes or types are described.

d. Points may be deducted for any other limitations on adding libraries to the consortium over time, with up to 5 points deducted per substantive limitation.

3.5. Interface evaluation (20% of the total score)
Each proposer is expected to make the company’s interface (both public and staff sides) available to the scoring committee for direct interface evaluation by the committee. Access should be provided via password (or other suitable authentication method) for a period of up to 30 days during the evaluation phase of the RFP process. The scoring committee will be evaluating the interface for functionality, ease of use, response time, etc., using criteria similar to some of those listed under “Other Scored Requirements,” particularly numbers 3.4.3, 8, 9, 10, 11, 19, 29, and 30).

3.6. Cost Proposal (30% of the total score)
3.6.1. Overall pricing structure (80 Points)
See Exhibit C for a listing of the estimated library counts for the initial phase of the project launch. Pricing should take that listing into account. The final contracted price may need to be adjusted to reflect the actual participation level at that time.
All pricing should be calculated and stated on the basis of one year (12 months) of service. If there are discounts available for contracting for more than one year, they should be clearly defined in the proposal.
If Proposer is making more than one proposal, especially in terms of pricing, be sure to answer the following for each separately priced aspect of the proposal, or if the terms are identical for a particular numbered section, by referring to the previous response. Clearly enumerate the pricing structure for the Proposal, including at a minimum, the following:
3.6.1.1. Any one-time initial or startup costs
3.6.1.2. Any annual platform or access costs 

3.6.1.3. Costs for any subscription based content, such as packages or collections of titles (either describe the collections here, or refer to their description in another place within the Proposal)
3.6.1.4. Any per title costs (refer to title lists covered by such costs, but do not include copies of title lists here) or other purchase acquisition costs. If per title costs vary significantly, indicate average per title costs for different categories of titles, using categories such as those listed in listed in Section 3.3. Available Content Proposal. If per title costs vary significantly by age or by imprint date, indicate average title costs on that basis.
3.6.1.5. Any volume discounts whether based on bulk purchasing or on participation levels and any other discounts or price reductions available to CUSTOMER, and the conditions under which they would be available; for example, are discounts provided for standing order titles (as they typically are with physical audiobooks)?
3.6.1.6. Any additional cost for providing “in library” downloading capabilities
3.6.1.7. Any administrative or other additional costs not already described or included

3.6.1.8. Any costs not included in the proposal such as sales or other taxes that could be applicable (to the best of Proposer’s knowledge)

3.6.1.9. Any alternative pricing model(s) available to CUSTOMER

3.6.1.10. Describe any more cost-effective or "best value" pricing alternatives, if they exist, indicating any advantages or disadvantages provided by them.
3.6.1.11. The minimum cost for acquiring enough content and copies to provide, in the Proposer’s view, for a satisfactory launch, and to provide an acceptable level of end-user satisfaction with the service; provide estimates of content and copies needed to meet this requirement as well as the minimum cost; indicate how this is determined, e.g. X titles per Y population served/card holders, etc.

3.6.1.12. The average cost per title separately for subscription based titles (annual cost) and for purchased (one-time cost) titles as provided in this Proposal. Include the individual average cost per title for each category listed under the Content Summary located at number 3.3.16.
3.6.1.13. Provide a list of the top 50 titles in your inventory (based on sales to existing customers) with the per copy price for each, or if available by subscription, the annual subscription price. Indicate any discounts available for multiple copy purchasing.
3.6.1.14. Explain any pricing that is based on population served, FTE enrollments, or the number of participating institutions, and make clear the per/unit rates for such pricing. Pricing totals based on these types of parameters will be subject to later negotiation based on the actual number of libraries that choose to participate in the initial launch phase, and subsequent phases of the project.

3.6.1.15. Describe any standard annual (or other term-based) price increases that are anticipated for annual or other incremental renewals of contracts awarded under this RFP. Higher scores will be awarded to proposals that take into account such variables as participating library budget increases/decreases, standard cost of living indices, and similar economic indicators.

Scoring:

a. Up to 5 points may be awarded per sub-numbered item.

3.6.2. Integrating existing customers (25 Points)
Integrating existing customers within the state into any services provided under the contracts awarded as a result of this RFP is not required, but is considered desirable. Describe Proposer’s intent with regard to any existing customer base within the state. Describe any provision Proposer will or will not make for including existing customers within the state, or for crediting them for previous purchases or subscriptions, should they join (now or in future) any contract awarded under this RFP. Describe any limitations on including existing customers in any contracts awarded as a result of this RFP. If there are additional costs associated with including existing customers into a contract or consortium created as a result of this RFP, those costs should be clearly enumerated and described here.
Scoring:

a. Up to 25 points may be awarded for a proposal that completely integrates existing customers into the service(s) and contract(s) proposed in response to this RFP. 

b. Up to 10 points may be awarded for a proposal that makes some provision for integrating existing customers, but with significant limitations or additional costs involved.

c. Zero points will be awarded to any proposal that makes no provision for integrating existing customers into the service(s) or contract(s) proposed in response to this RFP.

3.6.3. Third party administrative services (15 Points)
The State may seek a third party administrative entity to facilitate administration of participation, invoicing and receipt of payments during the contract period, and to perform other related administrative functions, with the option to renew services with the organization. Any extra costs associated with this service, both initial and ongoing, must be clearly identified.
Scoring:

a. Up to 15 points may be awarded for unabridged willingness to work with and through a third party for administrative services associated with this proposal.

b. Up to 10 points may be awarded for a proposal which stipulates limitations or restrictions on working with a third party for administrative services, but for which no extra cost is identified.

c. Up to 5 points may be awarded for a proposal which does not stipulate limitations or restrictions on working with a third party, but which does identify additional costs for doing so.

d. Zero points will be awarded for a proposal which both stipulates limitations or restrictions on working with a third party for administrative services, and identifies additional costs for doing so.

3.6.4. Additional content or services (15 Points)
If Proposer offers additional valued content and/or services, beyond the mandatory elements detailed above, to participating libraries at no extra cost as part of this contract, the Proposer must clearly identify what additional products or services are being offered.
Scoring:

a. Up to 15 points may be awarded at scorer’s discretion, for additional content or services offered at no additional cost in this proposal, beyond the mandatory elements. 

b. Scorer(s) will compare any content or services described under 3.3.40 with those from any competing proposals in assigning relative scores to each.

3.6.5. Separately purchased content or services (15 Points)
Proposer may provide a fixed discount for extra-contract content or services to participating libraries. If there are additional services or content beyond those provided for in this proposal, which could be purchased by libraries a library-by-library basis, it is desired to set prices or discount rates for such services or content. Proposer agrees to make additional valued content and services available at a best price or discount rate. The Proposer must identify what additional products or services are available for purchase by individual libraries separate from any contracts awarded under this RFP, and at what price or discount.
Scoring:

a. Up to 15 points may be awarded for discounted or best price offers for purchasing additional services or content by individual libraries beyond those provided for in this proposal. 

b. Scorers will compare any content or services described under 3.3.41 with those from any competing proposals in assigning relative scores to each.

3.6.6. Purchase of portable playing devices and/or earphones and earbuds (5 Points)
Does Proposer provide an option for libraries or consortia to purchase portable playing devices and/or earbuds or other listening devices in large order quantities? If so, provide a listing and description of any such materials that are available for purchase and the pricing for them. If any quantity of such materials is included in this Proposal, enumerate them.

Scoring:

a. Up to 5 points may be awarded if any listening devices (as described in this Item 3.3.42) are included in this Proposal, or if options for purchasing said listening devices in bulk quantities are described.
3.6.7. Price Comparison (150 points—One half the Cost Proposal score)
For any price proposal which is under consideration, a price comparison will be made to other proposals also under consideration. Price comparison scores shall be calculated in this manner: A score for each cost proposal will be computed by dividing the lowest proposal’s cost by each of the other proposal’s cost in turn, and then multiplying the resultant percentage number by one half the maximum possible points for the cost section (150 points). 

Example: three cost proposals are being compared: Cost Proposal A for $50,000, Cost Proposal B for $40,000, and Cost Proposal C for $30,000. Dividing Cost Proposal C by Cost Proposal A gives a percentage of 60%, which multiplied by 150 gives a score of 90 points to Proposal A. Similarly, Proposal B scores 112.5 points (75%), and Proposal C scores 150 points (100%).
3.6.8. Pricing and Adjustments

Pricing shall remain firm and fixed for the initial term of the Contract. If an extension is offered prior to the end of the initial or subsequent Contract term, the Contractor may then propose a price change to the Agency. An offer of extension will be issued by the Agency approximately ninety (90) days prior to the term expiration. In the event a Contractor proposes a price increase, such request is to be accompanied by sufficient documentation to justify the requested increase such as the U.S. Producer Price Index or evidence of actual cost expenditures. Acceptance will be at the discretion of the Agency. Approved price adjustments shall remain unchanged for the subsequent Contract term.
Pricing totals derived from unit based participation parameters (population served, FTE enrollments, numbers of participating institutions, etc.) will be subject to later adjustment based on the libraries that choose to participate in the initial launch phase, and subsequent phases of the project. Throughout the term of the contract, and any extensions of the contract, when libraries join the contract, pricing may be adjusted to account for their participation. If and when libraries drop out, pricing will be adjusted to account for their absence.
4.
EVALUATION AND CONTRACT AWARD

4.1

EVALUATION PROCEDURE

Responsive proposals will be evaluated strictly in accordance with the requirements stated in this solicitation and any addenda issued. The evaluation of proposals shall be accomplished by an evaluation team, to be designated by the AGENCY, which will determine the ranking of the proposals.
The evaluation process is designed to award this procurement not necessarily to the Company of least cost, but rather to the Company whose proposal best meets the requirements of this RFP. However, Companies are encouraged to submit proposals which are consistent with State government efforts to conserve state resources.

It is the intention of the AGENCY to award the contract(s) in part or in total on a Best Value basis. For the purposes of this RFP, Best Value is defined as a contract awarded on the basis of greatest overall value to the CUSTOMER in terms of content, cost, performance, quality, service, and other factors. To this end, the AGENCY highly encourages innovative proposals that will produce the most favorable outcome and Best Value to the CUSTOMER.

AGENCY, at its sole discretion, may elect to select the top-scoring firms as finalists for an oral presentation.

4.2

EVALUATION WEIGHTING AND SCORING 

The following weighting will be assigned to the proposal for evaluation purposes:

1.2.1 Available Content Proposal (Section 3.3)
30%
1.2.2 Other Scored Requirements (Section 3.4)
20%
1.2.3 Interface Evaluation (Section 3.5)
20%
1.2.4 Cost Proposal (Section 3.6)
30%
4.3

ORAL PRESENTATIONS MAY BE REQUIRED

Written submittals and oral presentations, if considered necessary, will be utilized in selecting the winning proposal. The AGENCY, at its sole discretion, may elect to select the top scoring finalists from the written evaluation for an oral presentation and final determination of contract award. Should the AGENCY elect to hold oral presentations, it will contact the top-scoring firm(s) to schedule a date, time and location. Commitments made by the Company at the oral interview, if any, will be considered binding. The score from the oral presentation will be considered independently and will determine the apparently successful proposer.

4.4

NOTIFICATION TO PROPOSERS
Firms whose proposals have not been selected for further negotiation or award will be notified via e-mail.

4.5

DEBRIEFING OF UNSUCCESSFUL PROPOSERS

Upon request, a debriefing conference will be scheduled with an unsuccessful Proposer. The request for a debriefing conference must be received by the RFP Coordinator within five (5) business days after the Notification of Unsuccessful Company letter is e-mailed to the Company. The debriefing must be held within ten (10) business days of the request.

Discussion will be limited to a critique of the requesting Company’s proposal. Comparisons between proposals or evaluations of the other proposals will not be allowed. Debriefing conferences may be conducted in person or on the telephone and will be scheduled for a maximum of one hour.

4.6

PROTEST PROCEDURE
This procedure is available to Companies who submitted a response to this solicitation document and who have participated in a debriefing conference. Upon completing the debriefing conference, the Company is allowed three (3) business days to file a protest of the acquisition with the RFP Coordinator. Protests may be submitted by e-mail or facsimile, but should be followed by the original document.

Companies protesting this procurement shall follow the procedures described below. Protests that do not follow these procedures shall not be considered. This protest procedure constitutes the sole administrative remedy available to Companies under this procurement.

All protests must be in writing and signed by the protesting party or an authorized Agent. The protest must state the grounds for the protest with specific facts and complete statements of the action(s) being protested. A description of the relief or corrective action being requested should also be included. All protests shall be addressed to the RFP Coordinator.

Only protests stipulating an issue of fact concerning the following subjects shall be considered:

· A matter of bias, discrimination or conflict of interest on the part of the evaluator.

· Errors in computing the score.

· Non-compliance with procedures described in the procurement document or AGENCY policy.

Protests not based on procedural matters will not be considered. Protests will be rejected as without merit if they address issues such as: 1) an evaluator’s professional judgment on the quality of a proposal, or 2) AGENCY’S assessment of its own and/or other agencies needs or requirements.

Upon receipt of a protest, a protest review will be held by the AGENCY. The AGENCY director or an employee delegated by the Director who was not involved in the procurement will consider the record and all available facts and issue a decision within five business days of receipt of the protest. If additional time is required, the protesting party will be notified of the delay.
In the event a protest may affect the interest of another Company which submitted a proposal, such Company will be given an opportunity to submit its views and any relevant information on the protest to the RFP Coordinator.

The final determination of the protest shall:

· Find the protest lacking in merit and uphold the AGENCY’s action; or

· Find only technical or harmless errors in the AGENCY’s acquisition process and determine the AGENCY to be in substantial compliance and reject the protest; or

· Find merit in the protest and provide the AGENCY options which may include:

–Correct the errors and re-evaluate all proposals, and/or

–Reissue the solicitation document and begin a new process, or

–Make other findings and determine other courses of action as appropriate.

If the AGENCY determines that the protest is without merit, the AGENCY will enter into a contract with the apparently successful contractor. If the protest is determined to have merit, one of the alternatives noted in the preceding paragraph will be taken.
5.
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EXHIBIT A OSOS RFP No. 09-07
CERTIFICATIONS AND ASSURANCES
I/we make the following certifications and assurances as a required element of the proposal to which it is attached, understanding that the truthfulness of the facts affirmed here and the continuing compliance with these requirements are conditions precedent to the award or continuation of the related contract(s):

1. I/we declare that all answers and statements made in the proposal are true and correct.
2. The prices and/or cost data have been determined independently, without consultation, communication, or agreement with others for the purpose of restricting competition. However, I/we may freely join with other persons or organizations for the purpose of presenting a single proposal.


3.
The attached proposal is a firm offer for a period of 60 days following receipt, and it may be accepted by the AGENCY without further negotiation (except where obviously required by lack of certainty in key terms) at any time within the 60-day period.


4.
In preparing this proposal, I/we have not been assisted by any current or former employee of the state of Washington whose duties relate (or did relate) to this proposal or prospective contract, and who was assisting in other than his or her official, public capacity. (Any exceptions to these assurances are described in full detail on a separate page and attached to this document.)


5.
I/we understand that the AGENCY will not reimburse me/us for any costs incurred in the preparation of this proposal. All proposals become the property of the AGENCY, and I/we claim no proprietary right to the ideas, writings, items, or samples, unless so stated in this proposal.


6.
Unless otherwise required by law, the prices and/or cost data which have been submitted have not been knowingly disclosed by the Proposer and will not knowingly be disclosed by him/her prior to opening, directly or indirectly to any other Proposer or to any competitor.


7.
I/we agree that submission of the attached proposal constitutes acceptance of the solicitation contents and the attached sample contract and general terms and conditions. If there are any exceptions to these terms, I/we have described those exceptions in detail on a page attached to this document.

8.
No attempt has been made or will be made by the Proposer to induce any other person or firm to submit or not to submit a proposal for the purpose of restricting competition.


___________________________________________


Signature of Proposer


___________________________________________


Title



 
Date

Exhibit B

OSOS RFP No. 09-07

THE STATE OF WASHINGTON

OFFICE OF THE SECRETARY OF STATE

CONTRACT FOR PURCHASED SERVICES

This Contract is made and entered into by and between the Office of the Secretary of State, P.O. Box 40220, Olympia, Washington 98504-0220 (“AGENCY”) and (Name and address of CONTRACTOR) (“CONTRACTOR”) for the express purpose set forth below:

PURPOSE

WHEREAS, the purpose of this Contract is:

To provide access to shared downloadable E-content services (primarily downloadable audiobooks) for statewide use by Washington library patrons and staff, 

NOW, THEREFORE, in consideration of the terms and conditions contained herein or attached thereto, the AGENCY and CONTRACTOR mutually agree as follows:

STATEMENT OF WORK

The CONTRACTOR will provide services, staff, and otherwise do all things necessary for or incidental to the performance or work set forth below:

[ Drawn from RFP and proposal ]

This Contract contains the General Terms and Conditions governing the work performed under this Contract, the nature of the relationship between the AGENCY and the CONTRACTOR, and specific obligations between the parties.

IDENTIFYING INFORMATION AND NOTICES

For audit and tax purposes, the following is the CONTRACTOR’s identifying information:

Federal Employer ID Number _________________________________________________.

Washington State Uniform Business Identifier Number ____________________________.

Any notices required under this Contract shall be sent to the following persons at the addresses shown below, unless written notice modifying this information is received from either party:

AGENCY:


Office of the Secretary of State





Attn: Will Stuivenga




P.O. Box 42460

Olympia, WA 98504-2460

Phone: 360.704.5217

Fax: 360.586.7575

E-mail: wstuivenga@secstate.wa.gov
CONTRACTOR:

(Name)





(Address)





(Phone)

PERIOD OF PERFORMANCE

The period of performance under this Contract will be from the date of execution through June 30, 2010.

COMPENSATION and PAYMENT

A. Amount of Compensation 

The AGENCY shall pay an amount not to exceed $______________ for the performance of all things necessary for or incidental to the performance of work set forth in the Statement of Work. CONTRACTOR’S compensation for services rendered shall be based on the following rates or in accordance with the following terms:

BILLING PROCEDURES

Time and Method of Payment:

The AGENCY will pay CONTRACTOR upon receipt of properly completed invoices, which shall be submitted to the Project Manager not more than once a month. The invoices shall describe and document to the AGENCY’S satisfaction a description of the work performed, the progress of the project, and fees. If expenses are invoiced, provide a detailed breakdown of each type of expense. Any single expense in the amount of $50.00 or more must be accompanied by a receipt in order to receive reimbursement.

Payment shall be considered timely if made by the AGENCY within thirty (30) calendar days after receipt of properly completed invoices. Payment shall be sent to the address designated by the CONTRACTOR.

The AGENCY may, in its sole discretion, terminate the Contract or withhold payments claimed by the CONTRACTOR for services rendered if the CONTRACTOR fails to comply satisfactorily with any terms or conditions of this Contract.

No payments in advance or in anticipation of services or supplies provided under this Contract shall be made by the AGENCY.

CONTRACT MANAGEMENT

The Project Manager for each of the parties shall be the contact person for all communications and billings regarding the performance of this Contract.

	Project Manager for the CONTRACTOR is:
	Project Manager for the AGENCY is:

	Contractor Name

Address

City, State, Zip Code

Phone: ( )

Fax: ( )

E-mail address:
	Will Stuivenga

P.O. Box 42460

Olympia, WA 98504-2460

Phone: 360.704.5217

Fax: 360.586.7575

wstuivenga@secstate.wa.gov


GOVERNING LAW

This Contract shall be construed and interpreted in accordance with the laws of the State of Washington. The venue of any action brought hereunder shall be in the Superior Court for Thurston County.

ORDER OF PRECEDENCE

The Exhibits listed below are incorporated herein by reference. In the event of an inconsistency in this Contract, the inconsistency shall be resolved by giving precedence in the following order:

· Applicable Federal and State of Washington statutes and regulations

· Sections of the body of this Contract

· Exhibit A – General Terms and Conditions

· Exhibit B: CONTRACTOR’S Proposal 

· Exhibit C: AGENCY’S Request for Proposal 

· Any other provision, term, or material incorporated herein by reference
CONFORMANCE

If any provision of this Contract violates any statute or rule of law of the State of Washington, it is considered modified to conform to that statute or rule of law.
ENTIRE AGREEMENT

This Contract, including referenced exhibits, represents all the terms and conditions agreed upon between the parties. No other understandings or representations, oral or otherwise, regarding the 

subject matter of this Contract shall be deemed a part hereof.

APPROVAL

This Contract shall be subject to the written approval of the AGENCY’S authorized representative and shall not be binding until approved. The Contract may be altered, amended, or waived only by written amendment executed by the parties.

THIS CONTRACT consisting of _______ pages and Exhibits __, ___, __ is executed by the persons signing below who warrant that they have the authority to execute this Contract.

	CONTRACTOR
	
	OFFICE OF THE SECRETARY OF STATE



	Authorized Signatory Date
	
	Eleanor Dovey Date

	
	
	Financial Services Manager


Title

APPROVED TO FORM: 

Attorney General’s Office

Exhibit A: Terms and Conditions

Exhibit B: CONTRACTOR’S Proposal 

Exhibit C: AGENCY’S Request for Proposal

CONTRACT FOR PURCHASED SERVICES

EXHIBIT A 

GENERAL TERMS AND CONDITIONS

DEFINITIONS: As used throughout this Contract, the following terms shall have the meaning set forth below:

A.
"AGENCY" shall mean the Office of the Secretary of State, Washington State Library Division, of the state of Washington, any division, section, office, unit, or other entity of the Agency, or any of the officers or other officials lawfully representing that Agency.

B.
"AGENT" shall mean the Director, of the Office of the Interagency Committee, and/or the delegate authorized in writing to act on the Director's behalf.

C.
"CONTRACTOR" shall mean that firm, provider, organization, individual, or other entity performing service(s) under this Contract, and shall include all employees of the CONTRACTOR.

D.
"SUBCONTRACTOR" shall mean one not in the employment of the CONTRACTOR, who is performing all or part of those services under this Contract under a separate contract with the CONTRACTOR. The terms "Subcontractor" and "Subcontractors" means Subcontractor(s) in any tier.

ACCESS TO EQUIPMENT: CONTRACTOR, its agents, delegates, representatives, or employees shall have reasonable access to the equipment on the AGENCY’S premises or where necessary to provide the specified services at no charge to the CONTRACTOR.
ADVANCE PAYMENTS PROHIBITED: No payments in advance or in anticipation of goods or services provided under this Contract shall be made by the AGENCY. 
AMENDMENTS: This Contract may be amended by mutual agreement of the parties. Such amendments shall not be binding unless they are in writing and signed by personnel authorized to bind each of the parties.

AMERICANS WITH DISABILITIES ACT (ADA) OF 1990, PUBLIC LAW 101-336, also referred to as the "ADA" 28 CFR Part 35: The CONTRACTOR must comply with the ADA, which provides comprehensive civil rights protection to individuals with disabilities in the areas of employment, public accommodations, state and local government services, and telecommunications.

ASSIGNMENT: The work to be provided under this Contract and any claim arising herein is not assignable or delegable by either party in whole or in part without the express prior written consent of the other party, which consent shall not be unreasonably withheld.

ASSURANCES: AGENCY and the CONTRACTOR agree that all activity pursuant to this Contract will be in accordance with all applicable current federal, state, and local laws, rules, and regulations.

ATTORNEYS’ FEES AND COSTS: In the event of litigation or other action brought to enforce contract terms, each party agrees to bear its own attorneys fees and costs.
COMPLIANCE WITH CIVIL RIGHTS LAWS: The CONTRACTOR agrees to comply with Title VII of the Civil Rights Act to the end that no person shall, on the grounds of age, race, creed, color, sec, or national origin be excluded form participation in, be denied the benefits of, or be otherwise subjected to discrimination in relation to services provided under this Contract.
CONFIDENTIALITY / SAFEGUARDING OF INFORMATION: The CONTRACTOR shall not use or disclose any information concerning the AGENCY or information, which may be classified as confidential, for any purpose not directly connected with the administration of this Contract, except with prior written consent of the AGENCY or as may be required by law.

CONFLICT OF INTEREST: Notwithstanding any determination by the Executive Ethics Board or other tribunal, the AGENCY by written notice to the CONTRACTOR, in its sole discretion, may terminate this Contract if it is found after due notice and examination by the Agent that there is a violation of the Ethics in Public Service Act, Chapter 42.52 RCW or any similar statute involving the CONTRACTOR in the procurement of or services under this Contract.

In the event this Contract is terminated, the AGENCY shall be entitled to pursue the same remedies against the CONTRACTOR as it would pursue in the event of a breach of the contract by the CONTRACTOR. The rights and remedies of the AGENCY provided for in this provision shall not be exclusive and are in addition to any other rights and remedies provided by law. The existence of facts upon which the Agent makes any determination under this provision shall be an issue and may be reviewed as provided in the “Disputes” provision of this Contract.
COPYRIGHT PROVISIONS: Unless otherwise provided, all Materials produced under this Contract shall be considered "works for hire" as defined by the U.S. Copyright Act and shall be owned by the AGENCY. The AGENCY shall be considered the author of such Materials. In the event the Materials are not considered “works for hire” under the U.S. Copyright laws, CONTRACTOR hereby irrevocably assigns all right, title, and interest in Materials, including all intellectual property rights, to the AGENCY effective from the moment of creation of such Materials. 
Materials means all items in any format and includes, but is not limited to, data, reports, documents, pamphlets, advertisements, books, magazines, surveys, studies, computer programs, films, tapes, and/or sound reproductions. Ownership includes the right to copyright, patent, register and the ability to transfer these rights. 

For Materials that are delivered under this Contract, but that incorporate pre-existing materials not produced under this Contract, CONTRACTOR hereby grants to the AGENCY a nonexclusive, royalty-free, irrevocable license (with rights to sublicense others) in such Materials to translate, reproduce, distribute, prepare derivative works, publicly perform, and publicly display. The CONTRACTOR warrants and represents that CONTRACTOR has all rights and permissions, including intellectual property rights, moral rights and rights of publicity, necessary to grant such a license to the AGENCY. 

The CONTRACTOR shall exert all reasonable effort to advise the AGENCY, at the time of delivery of Materials furnished under this Contract, of all known or potential invasions of privacy contained therein and of any portion of such document that was not produced in the performance of this Contract. The AGENCY shall receive prompt written notice of each notice or claim of copyright infringement received by the CONTRACTOR with respect to any data delivered under this Contract. The AGENCY shall have the right to modify or remove any restrictive markings placed upon the data by the CONTRACTOR.

COVENANT AGAINST CONTINGENT FEES: The CONTRACTOR warrants that no person or selling agent has been employed or retained to solicit or secure this Contract upon an agreement or understanding for a commission, percentage, brokerage, or contingent fee, except bonafide employees or bonafide established agents maintained by the CONTRACTOR for securing business. The AGENCY shall have the right, in the event of breach of this provision by the CONTRACTOR, to terminate this Contract without liability or, in its discretion, to deduct from the contract price or consideration or recover by other means the full amount of such commission, percentage, brokerage, or contingent fee.

DISPUTES: Except as otherwise provided in this Contract, when a dispute arises between the parties and it cannot be resolved, either party may request a dispute hearing with Agent. Disputes shall be resolved as quickly as possible. 

1. The request for a dispute hearing must: 
· be in writing.
· state the disputed issue(s).
· state the relative positions of the parties.
· state the CONTRACTOR’S name, address, and contract number. 
· The respondent shall send an answer to the requester’s statement to the Secretary of State or his designee and requester within fifteen (15) business days.

2. The Secretary of State or his designee shall review the written statements and reply in writing to the parties within ten (10) business days. The Secretary of State or his designee may extend this period if necessary by notifying the parties.

3. The parties agree that this dispute process shall precede any action in a judicial or quasi-judicial tribunal.

AGENCY and CONTRACTOR agree that, notwithstanding the existence of a dispute, they will continue immediately to carry out all their respective responsibilities under this Contract that are not affected by the dispute. Both parties agree to exercise good faith in the dispute resolution and to settle disputes prior to using the dispute resolution panel whenever possible.
INDEMNIFICATION: The CONTRACTOR shall indemnify, defend, and hold harmless the AGENCY and all officials, agents and employees of the AGENCY from and against all claims for injuries or death arising out of or resulting from the performance of this Contract. The CONTRACTOR’S obligation to indemnify, defend, and hold harmless includes any claim by CONTRACTOR’S agents, employees, representatives, any subcontractor, or its employees.
The CONTRACTOR agrees to indemnify, defend, and hold harmless the AGENCY for any claim arising out of or incident to CONTRACTOR’S or any subcontractor’s performance or failure to perform the Contract. The CONTRACTOR’S obligation to indemnify, defend, and hold harmless the AGENCY shall not be eliminated or reduced by any actual or alleged concurrent negligence of the AGENCY or its officials, agents, or employees.

The CONTRACTOR waives its immunity under Title 51 RCW to the extent it is required to indemnify, defend, and hold harmless the AGENCY and its officials, agents, or employees
INDEPENDENT CAPACITY OF THE CONTRACTOR: The parties intend that an independent CONTRACTOR relationship will be created by this Contract. The CONTRACTOR and his or her employees or agents performing under this Contract are not employees or agents of the AGENCY. The CONTRACTOR will not hold himself or herself out as or claim to be an officer or employee of the AGENCY or of the State of Washington, nor will the CONTRACTOR make any claim of right, privilege, or benefit which would accrue to such employee under law. Conduct and control of the work will be solely with the CONTRACTOR.

INSURANCE COVERAGE (INDUSTRIAL): The CONTRACTOR shall comply with the provisions of Title 51 RCW, Industrial Insurance. Prior to performing work under this Contract, the CONTRACTOR shall provide or purchase industrial insurance coverage for the CONTRACTOR’S employees, as may be required of an “employer” defined in Title 51 RCW, and shall maintain full compliance with Title 51RCW during the course of this Contract. If the CONTRACTOR fails to provide industrial insurance coverage or fails to pay premiums, the law may require penalties on behalf of its employees, and the AGENCY may collect from the CONTRACTOR the full amount payable to the Industrial Insurance accident fund. The AGENCY may deduct the amount owed by the CONTRACTOR to the accident fund from the amount payable to the CONTRACTOR by the AGENCY under this Contract and transmit the deducted amount to the Department of Labor and Industries (L&I), Division of Insurance Services. This provision does not waive any of the L&I’s rights to collect from the CONTRACTOR. 

Industrial insurance coverage through L&I is optional for sole proprietors, partners, corporate officers and others, per RCW 51.12.020.

INSURANCE COVERAGE (VEHICLE): The CONTRACTOR shall provide insurance coverage set out in this section. The intent of the required insurance is to protect the State should there be any claims, suits, actions, costs, damages, or expenses arising from any negligent or intentional act or omission of the CONTRACTOR or subcontractor, or agents of either, while performing under the terms of this Contract.

The CONTRACTOR shall provide insurance coverage, which shall be maintained in full force and effect during the term of this Contract as follows:

1.
Automobile Liability. In the event that services delivered pursuant to this Contract involve the use of vehicles, either owned or unowned by the CONTRACTOR, automobile liability insurance shall be required.

2.
The insurance required shall be issued by an insurance company/ies authorized to do business within the State of Washington.

At AGENCY’S request, CONTRACTOR shall submit to AGENCY within fifteen (15) calendar days of the Contract’s effective date, a certificate of insurance, which outlines the coverage and limits defined in the Insurance section. CONTRACTOR shall submit renewal certificates as appropriate during the term of the Contract.
LICENSING, ACCREDITATION AND REGISTRATION: The CONTRACTOR shall comply with all applicable local, state, and federal licensing, accreditation and registration requirements/standards, necessary for the performance of this Contract.
LIMITATION OF AUTHORITY: Only the Agent or Agent’s delegate by writing (delegation to be made prior to action) shall have the express, implied, or apparent authority to alter, amend, modify, or waive any provision or condition of this Contract. Furthermore, any alteration, amendment, modification, or waiver or any provision or condition of this Contract is not effective or binding unless made in writing and signed by the Agent.

NONCOMPLIANCE WITH NONDISCRIMINATION LAWS: In the event of the CONTRACTOR'S noncompliance or refusal to comply with any nondiscrimination law, regulation, or policy, this Contract may be rescinded, canceled, or terminated in whole or in part, and the CONTRACTOR may be declared ineligible for further contracts with the AGENCY. The CONTRACTOR shall, however, be given a reasonable time in which to cure this noncompliance. Any dispute may be resolved in accordance with the "Disputes" procedure set forth herein.

NONDISCRIMINATION: During the performance of this Contract, the CONTRACTOR shall comply with all federal and state nondiscrimination laws, regulations, and policies.
PRIVACY: Personal information collected, used, or acquired in connection with this Contract shall be used solely for the purposes of this Contract. CONTRACTOR and its subcontractors agree not to release, divulge, publish, transfer, sell, or otherwise make known to unauthorized persons personal information without the express written consent of the AGENCY or as provided by law. 
CONTRACTOR agrees to implement physical, electronic, and managerial safeguards to prevent unauthorized access to personal information.

The AGENCY reserves the right to monitor, audit, or investigate the use of personal information collected, used, or acquired by the CONTRACTOR through this Contract. The monitoring, auditing or investigating may include but is not limited to “salting” by the AGENCY. CONTRACTOR shall certify return or destruction of all personal information upon expiration of this Contract. Salting is the act of placing a record containing unique but false information in a database that can be used later to identify inappropriate disclosure of data contained in the database.

Any breach of this provision may result in termination of the Contract and the demand for return of all personal information. The CONTRACTOR agrees to indemnify and hold harmless the AGENCY for any damages related to the CONTRACTOR’S unauthorized use of personal information.

For purposes of this provision, personal information includes, but is not limited to, information identifiable to an individual that relates to a natural person’s health, finances, education, business, use or receipt of governmental services, or other activities, names, addresses, telephone numbers, social security numbers, driver license numbers, financial profiles, credit card numbers, financial identifiers and other identifying numbers.

PUBLICITY: The CONTRACTOR agrees to submit to the AGENCY all advertising and publicity matters relating to this Contract where the AGENCY’S name is mentioned or language used from which the connection of the AGENCY’S name may, in the AGENCY’S judgment, be inferred or implied. The CONTRACTOR agrees not to publish or use such advertising and publicity matters without the prior written consent of the AGENCY.

RECORDS MAINTENANCE: The CONTRACTOR shall maintain complete financial records relating to this Contract and the services rendered including all books, records, documents, magnetic media, receipts, invoices and other evidence relating to this Contract and performance of the services described herein, including but not limited to, accounting procedures and practices which sufficiently and properly reflect all direct and indirect costs of any nature expended in the performance of this Contract. CONTRACTOR shall retain such records for a period of six years following the date of final payment. At no additional cost, these records including materials generated under the Contract shall be subject at all reasonable times to inspection, review, or audit by the AGENCY, the Office of the State Auditor, and federal and state officials so authorized by law, rule, regulation, or agreement. 
If any litigation, claim, or audit is started before the expiration of the six (6) year period, the records shall be retained until all litigation, claims, or audit findings involving the records have been resolved.

REGISTRATION WITH DEPARTMENT OF REVENUE: The CONTRACTOR shall complete registration with the Washington State Department of Revenue and be responsible for payment of all taxes due on payments made under this Contract.

RIGHT OF INSPECTION: The CONTRACTOR shall provide right of access to its facilities to the AGENCY, or any of its officers, or to any other authorized agent or official of the state of Washington or the federal government, at all reasonable times, in order to monitor and evaluate performance, compliance, and/or quality assurance under this Contract.

SAVINGS: In the event funding from state, federal, or other sources is withdrawn, reduced, or limited in any way after the effective date of this Contract and prior to normal completion, the AGENCY may terminate the Contract under the "Termination for Convenience" provision, without the ten day notice requirement, subject to renegotiation at the AGENCY’S discretion under those new funding limitations and conditions.

SEVERABILITY: The provisions of this Contract are intended to be severable, if any term or provision is illegal or invalid for any reason whatsoever, such illegality or invalidity shall not affect the validity of the remainder of the Contract.

SITE SECURITY: While on AGENCY premises, CONTRACTOR, its agents, employees, or subcontractors shall conform in all respects with physical, fire or other security regulations.
SMALL, MINORITY, WOMEN’S BUSIENSS ENTERPRISES AND LABOR SURPLUS AREA FIRMS: The CONTRACTOR shall provide to qualified small, minority, women’s business enterprises and labor surplus area firms equal opportunity to participate in subcontracts related to the performance of this Contract.
SUBCONTRACTING: Neither the CONTRACTOR nor any Subcontractor shall enter into subcontracts for any of the work contemplated under this Contract without obtaining prior written approval of the AGENCY. The CONTRACTOR is responsible for ensuring that all terms, conditions, assurances, and certifications set forth in this Contract are carried forward to any subcontract. Contractor and its subcontractors agree not to release, divulge, publish, transfer, sell, or otherwise make known to unauthorized person personal information without the express written consent of the AGENCY or as provided by law.
TAXES: All payments accrued because of payroll taxes, unemployment contributions, any other taxes, insurance, or other expenses for the CONTRACTOR or its staff shall be the sole responsibility of the CONTRACTOR. 
TERMINATION:

Termination for Convenience

Either party may terminate this Contract upon a thirty (30) calendar day written notice to the other party. If this Contract is terminated, the parties shall be liable only for performance rendered or costs incurred in accordance with the terms of this Contract prior to the effective date of termination.

Termination for Cause

If for any cause, either party does not fulfill its obligation in a timely and proper manner under this Contract or if either party violates any of these terms and conditions, the aggrieved party will give the other party written notice of such failure or violation. The responsible party will be given the opportunity to correct the violation or failure within fifteen (15) business days. If failure or violation is not corrected, this Contract may be terminated immediately by written notice of the aggrieved party to the other.

Termination Procedure

Upon termination of this Contract, the AGENCY, in addition to any other rights provided in this Contract, may require the CONTRACTOR to deliver to the AGENCY any property specifically produced, furnished, or acquired for the performance of such part of this Contract that has been terminated.

The AGENCY shall pay to the CONTRACTOR the agreed upon price, if separately stated, for completed work and service(s) accepted by the AGENCY and the amount agreed upon by the CONTRACTOR and the AGENCY for completed work and service(s) for which no separate price is stated, partially completed work and service(s), other property or services, which are accepted by the AGENCY, and the protection and preservation of property, unless the termination is for default, in which case, the AGENCY shall determine the extent of the liability of the AGENCY. Failure to agree with such determination shall be a dispute within the meaning of the “Disputes” provision of this Contract. The AGENCY may withhold from the CONTRACTOR any amounts due as AGENCY determines to be necessary to protect the AGENCY against potential loss or liability.

The rights and remedies of the AGENCY provided in this section shall not be exclusive and are in addition to any other rights and remedies provided by law or under this Contract.

After receipt of a notice of termination and except as otherwise directed by the AGENCY, the CONTRACTOR shall:

· Stop work under the Contract on the date and to the extent specified in the notice.
· Place no further orders or subcontracts for materials, services, or facilities except which may be necessary for completion of such portion of the work under the Contract that is not terminated.
· Assign to the AGENCY in the manner, at the times, and to the extent directed by the AGENCY, all of the rights, title, and interest of the CONTRACOTR under the orders and subcontracts so terminated, in which case the AGENCY has the right, at its discretion, to settle or pay any or all claims arising out of the termination of such orders and subcontracts.
· Settle all outstanding liabilities and all claims arising out of such termination of orders and subcontracts with the approval or ratification of the Secretary of State to the extent the Secretary of State may require, which approval or ratification shall be final for all the purposes of this provision.
· Transfer title to the AGENCY and deliver in the manner, at the times, and to the extent directed by the Secretary of State any property, which, if the Contract had been completed, would have been required to be furnished to the Contract.

· Complete performance of such part of the work as shall not have been terminated by the Secretary of State.

· Take such action that may be necessary, or as the Secretary of State may direct, for the protection and preservation of the property related to the Contract which is in the possession of the CONTRACTOR and in which the AGENCY has or may acquire an interest.
TREATMENT OF ASSETS: 

A.
Title to all property furnished by the AGENCY shall remain in the AGENCY. Title to all property furnished by the CONTRACTOR, for the cost of which the CONTRACTOR is entitled to be reimbursed, as a direct item of cost under this Contract, shall pass to and vests in the AGENCY upon delivery of such property by the CONTRACTOR. Title to other property, the cost of which is reimbursable to the CONTRACTOR under this Contract shall pass to and vest in the AGENCY upon (i) issuance for use of such property in the performance of this Contract, or (ii) commencement of use of such property in the performance of this Contract, or (iii) reimbursement of the cost thereof by the AGENCY in whole or in part, whichever first occurs.

B.
Any property of the AGENCY furnished to the CONTRACTOR shall, unless otherwise provided herein or approved by the AGENCY, be used only for the performance of this Contract.

C.
The CONTRACTOR shall be responsible for any loss or damage to property of the AGENCY, which results from the negligence of the CONTRACTOR or which results from the failure on the part of the CONTRACTOR to maintain and administer that property in accordance with sound management practices.

D.
If any AGENCY property is lost, destroyed, or damaged, the CONTRACTOR shall immediately notify the AGENCY and shall take all reasonable steps to protect the property from further damage.

E.
The CONTRACTOR shall surrender to the AGENCY all property of the AGENCY prior to settlement upon completion, termination, or cancellation of this Contract.

F.
All reference to the CONTRACTOR under this provision shall also include CONTRACTOR'S employees, agents, or Subcontractors.
USE OF AGENCY PROPERTY: Any property of the AGENCY furnished to the CONTRACTOR shall, unless otherwise provided herein, or approved by the Project Manager, be used only for the performance of this Contract. The CONTRACTOR shall be responsible for loss or damage to property of the AGENCY during the period it has been entrusted to the CONTRACTOR or its employees. The CONTRACTOR shall return such property to the AGENCY in like condition to that in which it was furnished to the CONTRACTOR prior completion or termination of this Contract.
WAIVER: Waiver of any default or breach shall not be deemed a waiver of any subsequent default or breach. Any waiver shall not be construed to be a modification of the terms of this Contract unless stated to be such in writing and signed by the AGENCY.
EXHIBIT C 

OSOS RFP No. 09-07
Listing of Library Counts for Initial Phase of the Project Launch

Libraries throughout Washington State were surveyed as to their level of interest in participation in this project, especially in its initial phase, or launch. Libraries were asked to indicate whether or not they would commit funds to the project in 2009 and/or 2010. This Exhibit lists the types of libraries that indicated that level of commitment, and also provides their user population numbers—population served for public libraries, and FTE enrollment for academic and school libraries. The information provided in this Exhibit should be regarded as the best possible estimate of the expected participation levels for the initial launch phase of this project.
Public Libraries (Population Served)

657,010


592,800


543,760


445,750


226,565


204,400


78,780


36,930


31,350


30,150


19,875


15,760


8,460


7,785


3,970


3,273


2,300
Total: 17 public libraries or library systems, total population served of 2,908,918, which is 44% of the total population of Washington State (6,587,600).
These population served numbers come from the 2008 Washington Public Library Statistics, as yet unpublished. The 2008 Washington State population estimate comes from http://www.ofm.wa.gov/news/release/2008/080702.asp.
Academic Libraries
One publicly funded university, with an FTE enrollment of 44,749. Another publicly funded university, with an FTE enrollment of 24,396, plans to join in 2010.
6 community and technical colleges (CTCs), with FTE enrollment as follows:


6,916


4,939


4,421


3,763


2,704


1,599
The combined CTC FTE enrollment is 24,342.

6 private universities with FTE enrollment as follows:


1829


1259


916


900


323


175
The combined private university FTE enrollment is 5,402.
The university enrollment figures come from the IES College Navigator: http://nces.ed.gov/collegenavigator/. The CTC enrollment figures come from the Washington State Board for Community & Technical Colleges web site: http://www.sbctc.ctc.edu.
K-12 Schools (FTE enrollments)

2822


1689


1622


1390


1219


1163


713


663

663

592


539


516


514


404


325


228


226


83
18 private and public primary, middle, junior high and high schools, and one complete school district, with a combined enrollment of 14,208. K-12 enrollment figures come from the OSPI web site: http://www.k12.wa.us/DataAdmin/default.aspx except for one private school which self reported. 
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