Connecting with
your Community
via

They already  youl!



Agenda: 1/10/12

3 sections followed by 15 minute Q&A

Jered Y Careline

Process Admin







Our Goal

Provide practical tips on how to use facebook to
connect with your community, based on what
we’ve learned.




Process!

Plan, Schedule & Establish




Where are we? e

We’re here.

~

‘ Here, too.



+4 November 2011
members
schedule

shifts

+2 members
calendar

Online
interaction

policy

Change came in clusters;
we grew organically

February 2010



Answer this question

What’s the purpose of
your facebook page?

...and define your mission.




Be Realistic

1 million fans by
September. Yes.



Goals & Expectations

A Timeframe

3 Number of fans

Q Staff time

A Posting frequency




Qualitative
Goals

Can develop over time, not always
obvious at beginning.

Hard to measure, but you know
when you’re meeting them.




What are your bases?




What are your bases?




What are your bases?




What are your bases?




What are your bases?




What are your bases?




A Good Workflow

As uncomplicated as possible
Scalable
Covers your bases

b g s

Sustainable



Leave a legacy

Change happens. Don’t leave your
organization hanging, document
your process so others can use it.




* &
Tools you absolutely need

Calendar




Shared Space




Shared Space




Shared Space










Calendars




People




#1 H#2

“two sets of eyes”




When it’s helpful

http://www.spl.org/audiences/children/chi-summer-reading-program

2" Eye asks: was the point of this
post to ask for books suggestions or
to promote SRP? Could it do both?



http://www.spl.org/audiences/children/chi-summer-reading-program�

Tips for Process

Use tools you've
already got; no
need for fancy stuff!

Schedule.
Schedule.
Schedule.

Use the power of
collaboration to
improve writing,
flesh out ideas, and
assure quality.

Start with a plan
and procedures
that are easily
expanded and
document them
well.

Setup a
lldummyll

account on

facebook.




[deas!

Build, Engage & Promote




Where do
you get
good ideas?










Why are you doing this?

© Engage
® Build
©® Promote




Engage!

Give people a chance to
participate and offer input













Build!

Help create community online
around books,

reading, and the library.







Community







http://seattle.bibliocommons.com/list/show/86922331 seattle quic
k picks/94714255 provocative book titles



http://seattle.bibliocommons.com/list/show/86922331_seattle_quick_picks/94714255_provocative_book_titleshttp:/seattle.bibliocommons.com/list/show/86922331_seattle_quick_picks/94714255_provocative_book_titles�
http://seattle.bibliocommons.com/list/show/86922331_seattle_quick_picks/94714255_provocative_book_titleshttp:/seattle.bibliocommons.com/list/show/86922331_seattle_quick_picks/94714255_provocative_book_titles�




Promote!

Advertise your services, staff,
programs and collections




NEW
FEATURES







FUNDRAISING







v &

Other ideas...




Tips for Ideas

Focus on local
or world
current events

Get ideas from your
whole staff

Take what you're
already doing, and
“facebook” it

Borrow ideas from

other libraries and
organizations




Admin!

Support, Problems, Growth




Make it easy for them
to support you.

v Show why it’s important

v Don’t let them forget




% &

800 million

active users world wide

50%

of active users log on
to Facebook in any given
day

Why is
important?




Don't let them forget!




Insights




Interactions

L N



Don't let them forget!




But what about the
dude posting with
the naked icon?




Community
builds, defines,
and polices
itself.




Problems &
Solutions

Negative feedback? v’ Respond publicly




Problems &
Solutions

Negative feedback? v’ Respond publicly

Ads/spam/attacks/profanity? v Remove from wall




Problems &
Solutions

Negative feedback? v’ Respond publicly

Ads/spam/attacks/profanity? v Remove from wall

Off topic comments? v’ Bury with your own comments




Set Expectations

We treat our customers with respect and expect
the same in return.

Interacting with the Library Online



http://www.spl.org/privacy/the-seattle-public-library-website-privacy-notice�

* .

Promote on
a small
scale... i

News
releases

Word of mouth




Or a big

Give-aways or
bookmarks

facebook
ads




Tips for Admin

Model the
behavior
Stay visible!
Don’t let them
forget!

Cross-promote

Don’t let fear
hold you
back... you

can handle it.




v &

Remember...

They already  youl!




Thanks for Participating!

Have more Questions?

jared.mills@spl.org

toby.thomas@spl.org

caroline.ullmann@spl.org



mailto:jared.mills@spl.org�
mailto:toby.thomas@spl.org�
mailto:Caroline.ullmann@spl.org�

	Connecting with your Community �via 			
	Agenda: 1/10/12
	Slide Number 3
	Our Goal	
	Process!
	Slide Number 6
	Slide Number 7
	Answer this question
	Be Realistic
	Goals & Expectations
	Qualitative Goals
	What are your bases?
	What are your bases?
	What are your bases?
	What are your bases?
	What are your bases?
	What are your bases?
	A Good Workflow
	Leave a legacy
	Tools you absolutely need
	Shared Space
	Shared Space
	Shared Space
	Slide Number 24
	Slide Number 25
	Calendars
	People
	“two sets of eyes”
	When it’s helpful
	Tips for Process
	Ideas!
	Where do you get good ideas?
	Slide Number 33
	Slide Number 34
	Why are you doing this?
	Engage!
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Build!
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Promote!
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Other ideas…
	Tips for Ideas
	Admin!
	Make it easy for them to support you.
	Why is�important?
	Don’t let them forget!
	Slide Number 57
	Interactions
	Don’t let them forget!
	But what about the dude posting with the naked icon?
	Slide Number 61
	Slide Number 62
	Slide Number 63
	Slide Number 64
	Set Expectations
	Promote on �a small scale…
	Or a big one!
	Tips for Admin
	Remember…���
	Thanks for Participating!

