2017 LSTA Workplan and Budget

Project Name: LSTA Administration
Page 1 of 2

PROJECT SUMMARY

Provide oversight and support for Library Development and the LSTA program in
Washington State.

Provide support for the Library Council of Washington.
Develop and implement grant cycles.
Create and submit the LSTA annual report.

Major activities: Approximate timing
Develop and implement grant cycles. These include Digital | Typically starts when
Literacy, Washington Rural Heritage and others. funding is received
Maintain ongoing grant cycles like Professional Ongoing
Development (previously CE)

Support the Library Council of Washington. Four meetings annually
Report on LSTA funded activities. September — December
Monitor activities and expenditures funded by LSTA Ongoing

RESOURCES ASSIGNED

Project Manager Maura Walsh
Other Library Jeff Martin
Development Staff
Advisory X ves [ INo Library Council of Washington supports
Committee all programs and projects
Fiscal Workload Heavy Contracts Heavy
(Light, Moderate, Workload
Heavy) (Light,
Moderate,
Heavy)




BUDGET SUMMARY

Page 2 of 2
Budget Categories Funding Total Description Of
Budget Item

WSL Staffing Costs $112,392| One full time, one part time
Contracts For Employment/Services $1,600 K12 substitutes
Supplies And Equipment $500
Travel Costs $16,000|  Council and staff travel
Grant Funding
Proposal Total $130,492 PRI BV el B

$3,262,304

Comments on Budget

LSTA administration is limited to 4% of the 2017 award. Costs for administration above 4% must
be charged to the state funding (P1 09530 or 09540) or must be directly related to LSTA project
management. Until Congress makes the appropriation the precise award level is unknown.




2017 LSTA Workplan and Budget

Project Name: LSTA Five-Year Evaluation and LSTA Five-Year Plan
Page 1 of 1

PROJECT SUMMARY

Provide a brief description of the project:

The LSTA Five-Year Evaluation will review accomplishments related to the LSTA Five-Year
Plan 2013 — 2017. The deadline for the LSTA Five-Year Evaluation is March 2017.

The LSTA Five-Year Plan will outline what we hope to accomplish over the next five years from
2018 through 2022. The deadline for the LSTA Five-Year Plan is June 2017.

Project goal (What outcome would you like to see the project accomplish this upcoming year?):

Documents which meet federal guidance and which are accepted/approved by IMLS. Documents
which are useful in guiding the future use of LSTA funding received from IMLS.

Major activities: Approximate timing

Continue to work with the UW iSchool research team to finish the Spring and Summer
development of the LSTA Five-Year Evaluation, LSTA Five-Year Plan | 2017

and develop indicators for outcomes. Finalize and submit no later than
the deadline dates for each document.

RESOURCES ASSIGNED

Project Manager Jeff Martin
Other Library All staff may be involved in one or more aspects of the development of
Development Staff | the report and plan.
Advisory X Yes [ INo Library Council of Washington
Committee
Fiscal Workload Light Contracts Workload | Light
(Light, Moderate, (Light, Moderate,
Heavy) Heavy)
BUDGET SUMMARY Page 2 of 2
Budget Categories Funding Description Of
Total Budget Item
WSL Staffing Costs
Contracts For Employment/Services $29,379 |Remainder of UW iSchool

Contract 1-5315

Supplies And Equipment

Travel Costs

Grant Funding

Proposal Total $29,379

Comments on Budget:
This includes the remainder of the work to complete the activities agreed to as part of the contract.




2017 LSTA Workplan and Budget
Project Name: Technology Services to Washington Libraries

Page 1 of 2

PROJECT SUMMARY

Provides information technology assistance and training to libraries. After surmounting the
initial hurdle of obtaining current information technology, many libraries are ill equipped to use
or support these resources. This is especially true of small and rural libraries. This project
provides help with the federal E-Rate applications and funds, supports use of third party funding,
and assists libraries with technical questions related to hardware and software by phone or on-

site visits.

Major activities:

Technical assistance and consulting in the application of
technology in libraries
Implement staffing and infrastructure assuming Institutional
Technology Unit (ITU) responsibilities for K-20 Educational
Network connected libraries. Includes site readiness visits,
network monitoring, and onsite troubleshooting and mitigation
Technology training to support public access computing
Developing and supporting Drupal installation providing web
sites to twelve small libraries
Gather and distribute information and statistics about public

libraries

Approximate timing
Ongoing

Ongoing

Ongoing
Ongoing

Information gathered
first half of year and
submitted in June;
follow-up July and
August

RESOURCES ASSIGNED

Project Manager

Gary Bortel

Other Library
Development Staff

Joe Olayvar, Evelyn Lindberg, Leanna Hammond (50%), Jeremy Stroud

(50%)

Advisory
Committee

D Yes & No

Fiscal Workload
(Light, Moderate,

Heavy)

Light

Contracts Workload
(Light, Moderate,

Heavy)

Light




BUDGET SUMMARY

Page 2 of 2
Budget Categories Funding Description Of
Total Budget Item
WSL Staffing Costs* $401,000
Contracts For Employment/Services $9,000 | Internet Librarian, Koha
conference, 3 training classes

Supplies And Equipment $1,000

Travel Costs $25,466

Grant Funding

Proposal Total $436,466

Comments on Budget

Numerous trips to Eastern Washington this coming year working on the proof of concept Koha
project, WebReady (Drupal web hosting), general consulting visits (E-rate, network/computer,

etc) and Internet filter installs.

* This figure includes compensation for: Evelyn Lindberg, Joe Olayvar & Gary Bortel (@ 100%);
Leanna Hammond & Jeremy Stroud (@ 50%). No use of State funds assumed for Staffing Costs.




2017 LSTA Workplan and Budget
Project Name: IT Services

Page 1 of 2

PROJECT SUMMARY

Provide a brief description of the project

Funding of ongoing program requirements for IT hardware, software and services.

Project goal

Meet the IT needs of Library Development program staff.

Meet IT service needs for libraries outside WSL as provided for by Library

Development.

Major activities:

Supports consulting on both technology and E-Rate issues

Approximate timing

Ongoin
through the purchase of equipment, reference material, software, goIng
etc.

Update Library Development server infrastructure providing
libraries services statewide such as web & email hosting,
content filtering and domain name system service.
Continue pilot project hosting Koha integrated library system
(ILS) for seven to ten small libraries.
Continue Institutional Technology Unit (ITU) responsibilities
for K-20 Educational Network connected libraries. Includes
hardware/software replacement.

RESOURCES ASSIGNED

Project Manager Gary C. Bortel

Other Library Joe Olayvar

Development Staff

Advisory

Committee D es & No

Fiscal Workload Light Contracts Workload | Light

(Light, Moderate,
Heavy)

(Light, Moderate,
Heavy)




BUDGET SUMMARY

Page 2 of 2
Budget Categories Funding Description Of
Total Budget Item
WSL Staffing Costs
Contracts For Employment/Services
Supplies And Equipment $25,000|1T Equipment, support &
software
Travel Costs
Grant Funding
Proposal Total $25,000

Comments on Budget




2017 LSTA Workplan and Budget
Project Name: K-20 Support

PROJECT SUMMARY

Provide a brief description of the project

The Washington State Library recognizes the critical need to develop library services that
provide all users with access to information through local, state, regional, national, and
international electronic networks. Integral to this undertaking is the support of library efforts to
provide reliable high-speed Internet connectivity. WSL will assist libraries statewide by
providing the following services.

Continue the helpdesk and regional institutional technology unit (RITU) functionalities
provided by the Educational Service Districts (ESD) for the coming year.

Provide fiber connectivity at the Washington State Library through the K-20 Educational
Network over which services such as Internet content filtering, email hosting, web
hosting and domain name system service is provided to libraries statewide.

Project goal

Provide cost effective, reliable Internet connectivity and services to public libraries and
users of those institutions statewide.

Major activities: Approximate timing
Continue to provide helpdesk and RITU services through local Ongoing
ESDs for all libraries connected to the K-20 Network.
Continue to provide reliable hosting of critical network services
to libraries statewide.

RESOURCES ASSIGNED

Project Manager Gary C. Bortel

Other Library Joe Olayvar

Development Staff

Advisory

Committee D es & No

Fiscal Workload Light Contracts Workload | Light

(Light, Moderate, (Light, Moderate,

Heavy) Heavy)




BUDGET SUMMARY

Budget Categories Funding Description Of
Total Budget Item

WSL Staffing Costs

Contracts For Employment/Services $7,000 RITU Helpdesk
Services ($5,000)
K-20 fiber circuit
located at the WSL
($2,000)

Supplies And Equipment

Travel Costs

Grant Funding

Proposal Total $7,000

Comments on Budget




2017 LSTA Workplan and Budget
Project Name: Statewide Database Licensing
Page 1 of 2

PROJECT SUMMARY

SDL provides citizens of the state with access to online subscription research databases through
their local libraries at a discounted cost. With guidance from the project's steering committee, the
project uses LSTA funds to underwrite licenses to full-text magazine and newspaper databases,
plus resources intended for use by children and students. Initiated in 1998, this project pays
about half the annual costs; libraries' local funds pay the rest. SDL also brokers group purchasing
with other vendors, coordinates training, and conducts other project related activities.

Major activities: Approximate timing:
- Ongoing vendor relations, routine promotion, coordination of Throughout the year
training for library staff, support, retention, etc., i.e., efforts to keep
project functioning efficiently and smoothly.
The majority of the project budget goes to subsidize the cost of the
vendor contract(s). The remainder is for staff salary and benefits,
plus travel, and other incidental project expenses.

RESOURCES ASSIGNED

Project Manager Will Stuivenga

Other Library Support staff provide travel and meeting arrangements, and may assist
Development Staff | with collecting and filing paperwork if needed. Other Library
Development staff have assisted in coordinating training and outreach
efforts throughout the state.

Advisory

Committee & Yes D No

Fiscal Workload Contracts Workload

(Light, Moderate, Light (Light, Moderate, Light

Heavy) Heavy)




BUDGET SUMMARY

Page 2 of 2
Budget Categories Funding Description Of
Total Budget Item
WSL Staffing Costs $94,000|1.0 FTE staff, 12 months
Contracts For Employment/Services $262,824 | ProQuest contract subsidy
Supplies And Equipment $3,000]Includes CE & conference
registration, printing, supplies
Travel Costs $10,000 | Travel for conferences,
training, site visits, etc.
Grant Funding 0
Proposal Total $370,224

Comments on Budget

Most of the increase is either from salaries and benefits or the increased subsidy amount. Non-
employee travel was eliminated from this budget as none is planned for this project.




2017 LSTA Workplan and Budget
Project Name: Digital Literacy

Page 1 of 1

PROJECT SUMMARY

Coordinate digital literacy information and grant activities.

Major activities: Monitor and support digital literacy grants. Work
with public libraries and community and technical colleges to support
digital literacy activities in their communities. Support local libraries,
especially WSL sub-grantees to share best practices at state and

national levels.

RESOURCES ASSIGNED

Project Manager

Elizabeth laukea

Other Library
Development Staff

Maura Walsh

Advisory
Committee

[ ] Yes [ ]No

Fiscal Workload
(Light, Moderate,

Heavy)

Moderate — process
reimbursement claims
and issue checks

Contracts Workload
(Light, Moderate,

Heavy)

Moderate — develop
and execute grants.

BUDGET SUMMARY
Budget Categories Funding Description Of
Total Budget Item
WSL Staffing Costs

Contracts For Employment/Services

Supplies And Equipment

Travel Costs

$5,000|Site Visits

Grant Funding

$75,000 | Year 3 projects on Digital
Literacy

Proposal Total

$80,000

Comments on Budget
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2017 LSTA Workplan and Budget

Project Name: Organizational Memberships

Page 1 of 1

PROJECT SUMMARY

Purchasing annual memberships for training and other services to support Library
Development programs to benefit Washington’s library community.

Major activities:

Paying annual fees for memberships in Amigos, Lyrasis, and
Webjunction (OCLC). Promoting services and opportunities available

to library community.

RESOURCES ASSIGNED

Project Manager Shirley Lewis
Other Library Jeff Martin
Development Staff
Advisory
Committee D es & No
Fiscal Workload Contracts Workload
(Light, Moderate, (Light, Moderate,
Heavy) Heavy)
Light Light
BUDGET SUMMARY
Budget Categories Funding Description Of
Total Budget Item

WSL Staffing Costs

Contracts For Employment/Services

$28,700 | Annual membership fees

Supplies And Equipment

Travel Costs

Grant Funding

Proposal Total

$28,700

Comments on Budget

Past memberships have been with Amigos ($300), Lyrasis ($3,000), and Webjunction ($25,000).
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2017 LSTA Workplan and Budget
Project Name: VRS (Ask WA)
Page 1 of 2

PROJECT SUMMARY

Ask WA uses the OCLC QuestionPoint software to perform virtual reference service. Both
Academic and Public Libraries use the statewide virtual reference. Through OCLC, Ask WA is able
to offer 24/7 virtual reference coverage so that there is a librarian able to assist any participating
library’s patron 24 hours a day, 7 days a week. One 0.5 FTE staff person manages Ask WA
performing essential activities such as communication (sharing information among libraries and
vendors), scheduling (monitoring cooperative coverage compliance), training (facilitating or
scheduling training for new staff, new libraries, software updates, etc.), vendor liaison, promoting
and marketing, and maintaining and expanding the statewide VR program.

Major activities: Approximate timing

- Purchase QuestionPoint software (3-BMEs & unlimited SUPs) for November 2017
October 2017-September 2018 (12 months) State Library covers 50%
of costs in 2017.

With advisory committee, organize and plan QuestionPoint
Washington meetings as needed.

With the advisory committee, guide and promote the statewide virtual
reference portal.

Use statewide cooperative policies to ensure quality of service and
proper VRS implementation among cooperating libraries.

Administer VRS subscription groups for email, public, and academic
cooperatives, and VRS virtual groups for question referrals.

Assist new cooperative libraries with software setup and training.

Train new librarians of member libraries to maintain a high level of
skill in virtual reference

Maintain statewide schedule of libraries to ensure coverage meets
OCLC percentage guidelines.

Work with advisory committee to expand the Washington QP
cooperative; market the service and direct communication to increase
awareness, value, and buy-in.

Conduct site visits to support cooperating libraries and to make non-
participating libraries aware of benefits of a statewide QP cooperative

Attend and participate in conferences to educate libraries, learners and
customers about VRS.

Assess available software to host 24/7 VRS.

Work with Advisory Committee and other VR librarians to determine
best software for our VRS platform.

If software change is made, assist and guide member libraries through
the transition and train all librarians in the use of the new software.
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RESOURCES ASSIGNED

Page 2 of 2
Project Manager Nono Burling
Other Library
Development Staff
Advisory
Committee Yes
Fiscal Workload Contracts Workload
(Light, Moderate, (Light, Moderate, Moderate (this is a
Heavy) Light Heavy) change as until the
past year there was no
contract required)
BUDGET SUMMARY
Budget Categories Funding Total Description Of
Budget Item
WSL Staffing Costs $64,000|50% Salary and Benefits staff
Contracts For Employment/Services $40,000 | QuestionPoint software 50% of total cost.
Extra funds added for possible transition
time with 2 products running
simultaneously.
Supplies And Equipment $500
Travel Costs $5000
Grant Funding
Proposal Total 109,500

Comments on Budget

S:\Development\COUNCIL\Ideas and Proposals\Proposals\FY 2017 Workplan\



2017 LSTA Workplan and Budget
Project Name: Washington Digital Newspapers

Page 1 of 1

PROJECT SUMMARY

In this project we will digitize between 30,000-50,000 pages of Washington newspapers to make
culturally and historically significant news and events available to the public.

Major activities:

Create high quality preservation images of newspaper pages

Apply OCR and structural metadata to national newspaper

digitization standards

Upload page images and data to a user friendly, full-text
searchable website for public access

RESOURCES ASSIGNED

Project Manager Shawn Schollmeyer

Other Library
Development Staff

Advisor

Commit)t/ee D Yes X No

Fiscal Workload Moderate Contracts Workload | Moderate

(Light, Moderate, (Light, Moderate,

Heavy) Heavy)

BUDGET SUMMARY

Budget Categories Funding Description Of
Total Budget Item

WSL Staffing Costs $37,050|.4FTE @ 12 months

Contracts For Employment/Services 18,930 Scanning, film duplication,
metadata software services,
training & memberships

Supplies And Equipment 2,300 | Outreach materials, supplies

Travel Costs 6,600 |In & Out of state,
conf/outreach

Grant Funding

Proposal Total $64,880

Comments on Budget

S:\Development\COUNCIL\Ideas and Proposals\Proposals\FY2017 Workplan\




2017 LSTA Workplan and Budget
Project Name: Washington Rural Heritage
Page 1 of 2

PROJECT SUMMARY

Provide a brief description of the project:

Small libraries and heritage institutions across Washington are in possession of unique,
historically significant collections. In most cases, they lack the resources necessary to provide
adequate access to these materials. Washington Rural Heritage (WRH) is a statewide digitization
program enabling public and tribal libraries and their partnering institutions to create online
collections which highlight institutional holdings and tell the stories of their communities.

Rather than funding disparate projects at individual institutions, WRH is based on a collaborative
model and utilizes a centralized infrastructure. WSL hosts, administers, and preserves the digital
collections contributed by participants. Project staff work both virtually, and on-location with
participating institutions to digitize materials, as well as to provide training in all aspects of
digital project development. Professional development is a primary objective of the initiative; by
the end of an initial project, participants have the skills to take on new digitization projects on
their own.

Project goal (What outcome would you like to see the project accomplish this upcoming year?):

Expand the WRH program to include 3-4 additional partners and unique collections of digitized
primary source materials. Address the needs of students and educators in Washington State with
the inclusion of a “Primary Source Sets” page on the WRH website, similar to the sets prepared
for the Digital Public Library of America. Prepare roughly 75% of WRH collections/records for
near-future inclusion in the Digital Public Library of America (DPLA) portal. Continue to
develop a working relationship with the Oregon State Library and Orbis Cascade Alliance on
efforts to create a regional DPLA service hub. Ensure that all master files for previous years’
grants are fully dark-archived using OCLC Digital Archive. Complete cross-walking 50% of
existing WRH collections from Dublin Core to MARC.

Major activities: Approximate timing
Provide digitization sub-grants to eligible Washington institutions. | Ongoing throughout
the year

Develop “primary source sets” aimed at K-12 audiences, and
drawing upon other digital collections at SOS divisions.

Update and enhance WRH collection metadata to be closely aligned
with the Digital Public Library of America’s Metadata Application
Profile. WRH partners will receive training in updating/enhancing
their collection metadata to meet DPLA standards. WRH program
staff will continue to be in communication with regional colleagues
discussing the development a DPLA “service hub.”

Support new and existing project participants in their efforts to
build online digital collections: a) Provide training throughout the
year in all aspects of project development. Encourage longer-term

S:\Development\COUNCIL\Ideas and Proposals\Proposals\FY 2017 Workplan\



PROJECT SUMMARY (continued)

Page 2 of 2

participants’ professional development through training

opportunities in advanced digitization topics; b) Administer WSL-
hosted digital asset management software and continue to provide
web design and hosting for project sites; ¢) Develop and administer

grant cycles; d) Provide specialized digitization services to

participating institutions (e.g., large format scanning, audio/video
reformatting & transcoding, etc.); €) Continually revise and update

training materials.

See to digital preservation and metadata cross-walking of the

repository.

Train new Library and Archival Professional 1 staffer in project

processes and protocols.

RESOURCES ASSIGNED

Project Manager Evan Robb

Other Library

Development Staff | TBD

Advisor

Commit>t/ee & es D No

Fiscal Workload Light Contracts Workload | Light

(Light, Moderate, (Light, Moderate,

Heavy) Heavy)

BUDGET SUMMARY

Budget Categories Funding Description Of
Total Budget Item

WSL Staffing Costs $119,000(1.0 FTE LAP 1, 12 months; .67
FTE LAP 4, 12 months

Contracts For Employment/Services $20,000 | Contract work, digitization
services, OCLC services (incl.
preservation), printing services.

Supplies And Equipment $4,000| Laptop for LAP1, digitization
and photography supplies and
software. Software upgrades.

Travel Costs $8,000|30 nights, on-site work;
MotorPool; conferences &
trainings.

Grant Funding $50,000]1 grant cycle.

Proposal Total $201,000

Comments on Budget

S:\Development\COUNCIL\Ideas and Proposals\Proposals\FY 2017 Workplan\




2017 LSTA Workplan and Budget
Project Name: Metadata Enhancement and Remediation / DPLA Readiness Grants
for Washington Libraries

Page 1 of 2

PROJECT SUMMARY

Provide a brief description of the project:

This project will fund metadata creation, rectification (“cleanup”), and or enhancement at
Washington libraries, including those seeing to eventually contribute digital collection records to
the Digital Public Library of America (DPLA).

Project goal (What outcome would you like to see the project accomplish this upcoming year?):
By the end of the project and associated grant cycle, participants:

Will have remediated and/or enhanced metadata of 1-3 digital collections (equivalent to
1-3 “sets” harvestable through an OAI-PMH service).

Will understand, at a high level, the DPLA Metadata Application Profile. Participants
will have remediated OAI sets to include all “required” and most “recommended” DPLA
MAP metadata elements.

Will feel confident in assessing the copyright status of digitized works, and in making
informed assignments of discrete copyright labels conforming to the DPLA’s
interoperable rights statements.

Will feel confident in applying evolving best practices and authorities for place names
and dates (e.g., dc:coverage and dc:spatial). Participants will become familiar with, and
utilize, recommendations created by the Mountain West Digital Library Geospatial
Discovery Task Force, in standardizing place names.

Major activities: Approximate timing
Provide competitive sub-grants to eligible Washington institutions | January — March,
(academic, public, and tribal libraries). 2017
Work with sub-grantees to develop a metadata remediation plan for | August — October,
OAI sets (digital collection). 2017
Provide formal training focused on: 1) understanding the DPLA October 2017 — March

Metadata Application Profile; and 2) assessing the copyright status | 2018
of documents and assigning appropriate copyright labels.

Provide ongoing support to participants in regards to relevant Ongoing throughout
content and data value standards, DC and MODS mappings, and the year
automated processes.

Provide quality control/assurance and final evaluation of remediated | August, 2018
OAI sets.
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RESOURCES ASSIGNED

Page 2 of 2

Project Manager Evan Robb

Other Library N/A
Development Staff

Advisory

Committee D Yes

&No

Fiscal Workload Light
(Light, Moderate,

Contracts Workload | Light

(Light, Moderate,

Heavy) Heavy)
BUDGET SUMMARY
Budget Categories Funding Description Of
Total Budget Item
WSL Staffing Costs $30,000(.33 FTE, LAP4, 12 months
Contracts For Employment/Services $10,000| Contracts with others —
metadata/programming
consultant; workshop trainer
(metadata, copyright)
Supplies And Equipment
Travel Costs $1,000|Site visits to sub-grantees.
Grant Funding $25,000]1 grant cycle.
Proposal Total $66,000

Comments on Budget

S:\Development\COUNCIL\Ideas and Proposals\Proposals\FY 2017 Workplan\




2017 LSTA Workplan and Budget
Project Name Workforce Development

PROJECT SUMMARY

Coordinate and support libraries statewide to provide outreach, resources, and training for job
seekers in their communities, and to partner with other workforce development agencies and

NGOs in their region.

Major activities:

Develop a plan/model and facilitate libraries to become WorkSource Affiliate or Connection

sites

Maintain pamphlet describing support libraries offer for jobseekers, customizable for local
libraries to add their own resources and contact information
Represent WSL and advocate for libraries on state workforce development committees and

nationally.

RESOURCES ASSIGNED

Project Manager Elizabeth laukea

Other Library
Development Staff

Advisory
Committee D Yes

>X No

Fiscal Workload
(Light, Moderate,

Contracts Workload
(Light, Moderate,

Light

Heavy) Light Heavy)
BUDGET SUMMARY
Budget Categories Funding Description Of
Total Budget Item

WSL Staffing Costs

$18,364 |PM Salary

Contracts For Employment/Services

Supplies And Equipment

Travel Costs

$1,000| Attend training, workshops,
travel and registration

Grant Funding

Proposal Total

$19,364

Comments on Budget

S:\Development\COUNCIL\Ideas and Proposals\Proposals\FY 2017 Workplan\




2016 LSTA Workplan and Budget
Project Name: Washington Group Services (a.k.a. Wayfinder)

Page 1 of 1

PROJECT SUMMARY

As a group, libraries in Washington purchase their OCLC Cataloging, Interlibrary Loan
(ILL), Access, and WorldCat subscription services with predictable pricing. Libraries

purchasing WorldCat directly through the OCLC Group Services contract benefit from
economies of scale which provide discounted pricing.

Major activities:

Act as liaison with OCLC for the project:

0 Manage the OCLC contract addendums and renewals;
0 Assist in publicizing OCLC announcements re training,
platform upgrades, etc.
Update the project website to reflect the current status of the

project

Approximate timing
Throughout the year
as needed

RESOURCES ASSIGNED

Project Manager

Will Stuivenga

Other Library
Development Staff

Support staff may assist with collecting and filing paperwork if needed

Advisory
Committee

@ Yes D No

Fiscal Workload
(Light, Moderate,

Heavy)

Light

Contracts Workload
(Light, Moderate,

Heavy)

Moderate

BUDGET SUMMARY

Budget Categories

Funding
Total

Description Of
Budget Item

WSL Staffing Costs

Salaries from SDL

Contracts For Employment/Services

Supplies And Equipment

Travel Costs

Grant Funding

Proposal Total

$0

Comments on Budget

The subsidy program for small libraries has ended. There are no further direct costs associated
with this project, just a small amount of the project manager’s time.




2016 LSTA Workplan and Budget
Project Name: Off the Page: Downloadable Audiobooks and eBooks
Page 1 of 2

PROJECT SUMMARY

Through contracts negotiated with two vendors (Recorded Books and OverDrive), many
Washington libraries, working together, are able to provide downloadable audiobooks
and eBooks to their patrons at an affordable price.

Major activities: Approximate timing

- Managing the Washington Digital Library Consortium Throughout the year;
(WDLC), which includes budgeting, cost projections, invoicing in
purchasing added copies and metered access replacements, December,
monitoring member spending, communicating vendor occasionally at other
announcements, usage, and cost information to members, times during the year
working with the WDLC Executive Advisory Committee,
and more;

Invoicing WDLC libraries;

Recruiting and supporting participating libraries; expand
WDLC membership to include tribal libraries.
Managing vendor relations;

Researching and pricing other services (such as Zinio,
Hoopla, Freading, etc.)

RESOURCES ASSIGNED
Project Manager Will Stuivenga
Other Library In-house advisory and support team includes Shirley Lewis (works with

Development Staff | small libraries, makes weekly added copy and metered access
replacement purchases, and acts as the assistant project manager when
needed), Carolyn Petersen (assists with project planning and direction),
Joe Olayvar (provides occasional technical assistance or training to
libraries, especially small ones, and assists with online meetings or
webinars), Jeremy Stroud (develops marketing materials and forms,
assists with online meetings or webinars), Leanna Hammond (provides
administrative support and invoice processing).

Advisory

Committee KI Yes D No

Fiscal Workload Contracts Workload

(Light, Moderate, Moderate (Light, Moderate, Light

Heavy) Heavy)




BUDGET SUMMARY

Page 2 of 2
Budget Categories Funding Description Of
Total Budget Item

WSL Staffing Costs Salary from SDL

Contracts For Employment/Services $3,000|Covers 2 OverDrive $1,500
startup fees

Supplies And Equipment 0

Travel Costs $6,500 | Site visits, conferences,
training

Grant Funding

Proposal Total $9,500

Comments on Budget

These amounts are all that is projected to be needed to continue the current project without LSTA
subsidies except to pay the startup fees for public libraries joining the WA Anytime Library.
However, this project could be expanded into other directions, and given significant additional
funding, could work to provide additional downloadable services to WA libraries. For example,
alternate pricing and access models could be explored (examples: Freading, TotalBoox, Hoopla),
and the project could expand into other formats (streaming music and video, magazines, etc.)




2017 LSTA Workplan and Budget
Project Name

Libraries as Open Education Leaders

PROJECT SUMMARY

This project supports the adoption of open education resources in community and
technical colleges throughout Washington. Library staff work with faculty members to
create courses and materials. Students will have access to customized and less expensive
materials. Tacoma Community College is the lead library.

09550-8721-44

Major activities:
Monitoring project progress through reports, site visits, and workshop
attendance when possible.

RESOURCES ASSIGNED

Project Manager Shirley Lewis
Other Library Jeff Martin
Development Staff
Advisory
Committee D es le No
Fiscal Workload Contracts Workload
(Light, Moderate, (Light, Moderate,
Heavy) Heavy)
Light Light
BUDGET SUMMARY
Budget Categories Funding Description Of
Total Budget Item
WSL Staffing Costs

Contracts For Employment/Services

Supplies And Equipment

Travel Costs

Grant Funding $82,150 | Project costs and grant funds
to participating libraries

Proposal Total $82,150

Comments on Budget
Intergovernmental agreement 1G 5040. This is the third and final year of this project.
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2017 LSTA Workplan and Budget
Project Name Professional Development Grants
Page 1 of 1

PROJECT SUMMARY

These grants enable libraries to bring training for their staff to their own libraries, or send staff to
outside events. They must meet at least one of the LSTA priorities and show the impact on the
end users.

Libraries may apply for up to $6,000 for outside events ($1,000 per individual) and $3,000 to
bring training to the library. Outside events include conferences, symposiums, specialized library
training, workshops, etc.

Major activities: Review applications, make awards, process
reimbursements

RESOURCES ASSIGNED

Project Manager Maura Walsh
Other Library Leanna Hammond processes letters to applicants/awardees, enters
Development Staff | information in database
Advisory ..
Committee D es D No U
Fiscal Workload Contracts Workload
(Light, Moderate, Moderate (Light, Moderate, Light
Heavy) Heavy)
BUDGET SUMMARY
Budget Categories Funding Description Of
Total Budget Item
WSL Staffing Costs
Contracts For Employment/Services
Supplies And Equipment
Travel Costs
Grant Funding $35,000| Grants to libraries
Proposal Total $35,000
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2017 LSTA Workplan and Budget

Project Name: Professional Development grants to Public Library Boards of

Trustees

Page 1 of 1

PROJECT SUMMARY

Professional Development (PD) grants to public library boards of trustees for training
activities. Public libraries can receive funding for training for library boards of trustees
with preference for shared training with other public library trustee boards. Trustees will
receive needed training together on topics of their choice within their schedules.

Major activities:

Publicizing and promoting grant availability and application rules.
Evaluating and approving proposals; setting up contracts, monitoring

projects and final reports.

RESOURCES ASSIGNED

Project Manager Shirley Lewis

Other Library Maura Walsh
Development Staff

Advisory

Committee D Yes & No

Fiscal Workload
(Light, Moderate, Light

Contracts Workload
(Light, Moderate,

Moderate

Heavy) Heavy)
BUDGET SUMMARY
Budget Categories Funding Description Of
Total Budget Item
WSL Staffing Costs

Contracts For Employment/Services

Supplies And Equipment

Travel Costs

Grant Funding

$15,000|PD grant funds

Proposal Total

$15,000

Comments on Budget
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2017 LSTA Workplan and Budget
Project Name Training

Page 1 of 2

PROJECT SUMMARY

Training for topics not covered by project funding. Topics for library training include serving
underserved populations and technology training. Training topics will be based on a needs
assessment to be conducted by WSL and WLA. Trainings include both in-person trainings and

online.

The goal of training and continuing education grants provided by WSL is to provide staff with
resources for Continuing Education opportunities that have a direct impact on their patrons and
support the national priorities determined by the Institute of Museum and Library Services.

Major activities:

Collaborate with WLA to determine state training needs
Write contracts for trainers
Set up training sites; if appropriate arrange for working meals

Publicize training

Ongoing throughout
the year

RESOURCES ASSIGNED

Project Manager

Carolyn Petersen

Other Library
Development Staff

Leanna Hammond

Advisory
Committee

@ Yes D No

Fiscal Workload
(Light, Moderate,

Heavy)

Moderate

Contracts Workload
(Light, Moderate,

Heavy)

Moderate
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BUDGET SUMMARY

Page 2 of 2
Budget Categories Funding Description Of
Total Budget Item

WSL Staffing Costs

Contracts For Employment/Services $40,000

Supplies And Equipment $2,500 | Working meals/training
supplies

Travel Costs $5,000| Trainer consultant/Library
development trainer

Grant Funding

Proposal Total $47,500

Comments on Budget

Travel expenses will be written into the contracts. Contracts will also specify that trainers will be
responsible for making their own travel and hotel arrangements.

It was recommended that | attend the first training for any in-person training | arrange.

Additional travel costs are for Joe and Evelyn to conduct training in the state.

S:\Development\COUNCIL\Ideas and Proposals\Proposals\FY 2017 Workplan\




2017 LSTA Workplan and Budget
Project Name: Statewide Assistance to Libraries
Page 1 of 2

PROJECT SUMMARY

Provide consulting services to libraries throughout Washington.
Work with a variety of small and mid-sized public and tribal libraries on service issues.

Work on projects and grant cycles aimed at improving library services throughout the
state.

Major activities:
- Work directly with rural and tribal libraries to improve service
to their customers

Consult with library staff throughout the state to answer
questions on governance, resources, etc.

Provide regional training for public library trustees
Plan and implement grant cycles

Maintain a community reads exchange program, recycling
gently used titles to other libraries for use in their own
community reads program and collections

Provide scholarships for two small rural library staff to attend
ARSL conference (out of state)

RESOURCES ASSIGNED

Project Manager Shirley Lewis

Other Library Carolyn Petersen, Leanna Hammond, Jeremy Stroud
Development Staff

Advisory

Committee D Yes & No

Fiscal Workload Contracts Workload

(Light, Moderate, Moderate (Light, Moderate, Moderate
Heavy) Heavy)
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BUDGET SUMMARY

Page 2 of 2
Budget Categories Funding Description Of
Total Budget Item

WSL Staffing Costs $157, 680| Twelve months salary &
benefits 100% Shirley; 50%
Leanna & Jeremy

Contracts For Employment/Services $10,000| Trustee training

Supplies And Equipment $3,500

Travel Costs $13,000| Trips for site visits,
conferences, etc.

Grant Funding $7,000| ARSL Scholarships

Proposal Total $191, 180

Comments on Budget
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2017 LSTA Workplan and Budget
Project Name Youth Services
Page 1 of 2

PROJECT SUMMARY

To provide support for statewide summer reading, youth services, training and services;
continued collaboration with:

Early Learning Public Library Partnership (ELPLP)
Collaborative Summer Library Program (CSLP) —
Office of the Superintendent of Public Instruction (OSPI)

Major activities:
Convene Youth Services summit designed for line staff not February 2018
youth leadership
Implement online statewide summer reading reporting software | March 2018 through

October 2018
Facilitate a day one Summer Reading Summit between OSPI Fall 2017 through
and public library folk summer 2018
Work on Stimualting Summer Enriching youth to provide Fall 2017 through
experiential learning and a summer meal site for youth 2018
Launch additional circulating program kits Fall 2017 through
2018

RESOURCES ASSIGNED

Project Manager Carolyn Petersen

Other Library Leanna Hammond,

Development Staff

Advisory

Committee & Yes D No

Fiscal Workload Contracts Workload

(Light, Moderate, Moderate to heavy (Light, Moderate, Moderate to heavy

Heavy) Heavy)

S:\Development\COUNCIL\Ideas and Proposals\Proposals\FY 2017 Workplan\




BUDGET SUMMARY

Page 2 of 2
Budget Categories Funding Description Of
Total Budget Item
WSL Staffing Costs $83,000|One FTE
Contracts For Employment/Services $10,000 | Youth services training
Supplies And Equipment $10,000|CSLP membership and -go
Kits for rural and tribal
libraries
Travel Costs $40,000 | Youth services program
Grant Funding
Proposal Total $143,000

Comments on Budget
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2017 LSTA Workplan and Budget

Project Name: Washington Talking Book & Braille Library (WTBBL)
Page 1 of 1

PROJECT SUMMARY

Provide a brief description of the project:

Provides free library service consisting information and materials in accessible formats, readers’
advisory, and youth services for Washington residents who are visually impaired, blind,
physically handicapped, or reading disabled and eligible under the federal criteria of the National
Library Service for the Blind and Physically Handicapped (NLS)/Library of Congress. Books
and magazines are sent by mail, free of charge, or can be downloaded or read using an app for
10S or Android platform devices. Equipment needed to listen to books by mail is also loaned
free of charge. WTBBL is a program and direct service of the Washington State Library.

Project goal (What outcome would you like to see the project accomplish this upcoming year?):

Provide cost effective service and further enhance services and the patron base as funding
allows.

Major activities: Approximate timing

Circulation of materials through electronic, postal, and via walk- | Ongoing throughout
in service. year

Outreach to individuals and institutions serving those unable to
read standard print material.

Readers’ advisory, book download and technology instruction.

RESOURCES ASSIGNED

Project Manager Danielle Miller
Other Library No library development staff are involved. Only WTBBL staff and
Development Staff | approximately 250 volunteers
Advisory . .
Committee Xl Yes[_|No Patron Advisory Council
Fiscal Workload Moderate | Contracts Workload | Light
BUDGET SUMMARY

Budget Categories Funding Description Of

Total Budget Item

WSL Staffing Costs $328,000

Contracts For Employment/Services

Supplies And Equipment

Travel Costs

Grant Funding

Proposal Total $328,000

Comments on Budget
Also uses state funding to support this activity. This is a significant source of MOE.




2017 LSTA Workplan and Budget
Project Name: K-12 Project

Page 1 of 2

PROJECT SUMMARY

Provide training for teacher librarians that will be developed and modified by trainers from the
Advisory Committee. Training will focus on:

Providing resources and professional development for teacher-librarians to serve as
building and district leaders for the successful implementation a topic chosen by the K-12

Advisory group.

Sharing messaging and professional development tools that will be available to all
educators and school administrators, public librarians, and communities engaged with

Common Core implementation.

Major activities:

Develop desired curriculum selected by advisory group in 2"

quarter 2017

Train the trainers

Trainings presented

3" quarter of 2017

4™ quarter of 2017

1%t and 2" quarters
2018

Evaluate program 2"d quarter 2018
Solicit ideas from TLC advisory committee regarding training | 2" quarter 2018
needs and possible grant cycle

RESOURCES ASSIGNED

Project Manager Carolyn Petersen

Other Library

Development Staff | Leanna Hammond

Advisory

Committee & es D No

Fiscal Workload Contracts Workload

(Light, Moderate, (Light, Moderate, Moderate

Heavy)

Moderate

Heavy)
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BUDGET SUMMARY

Page 2 of 2
Budget Categories Funding Description Of
Total Budget Item
WSL Staffing Costs
Contracts For Employment/Services $38,500| Curriculum development TL
and trainers
Supplies And Equipment $2,500|Handouts, training supplies
Travel Costs
Grant Funding $200,000 |Grant cycle to improve school
libraries
Proposal Total $241,000

Comments on Budget

Minimum of 9 workshops (one for each ESD) 2 trainers per 9 workshops=$18,000

Experience has shown that additional workshops will be requested 5 workshops x 2 trainers at

$1,000 each =$10,000

Curriculum development costs 7 x $1,500= $10,500
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2017 LSTA Workplan and Budget
Project Name: All Aboard for Kindergarten
Page 1 of 2

PROJECT SUMMARY

From 2016:

Using the Collective Impact (http://collectiveimpactforum.org/about-us) approach, which has been
employed successfully by Spokane’s Excelerate Success partnership (http://www.exceleratesuccess.org/),
and incorporating the vision of the BUILD/IMLS Partnership
(http://www.buildinitiative.org/OurWork/StateandLocal/BUILDIMLSPartnership.aspx), “All Aboard for
Kindergarten” will develop a statewide ready for school program, using input from early learning
partners, that libraries can incorporate into their early learning programs for parents and other caregivers
to ensure that all children enter school ready to learn.

For 2017:

With a new staff person expected sometime in October/November 2016, this will be the start of first full
year for this person.

Collaborators include: Thrive Washington, OSPI, and the Department of Early Learning.

Project goal (What outcome would you like to see the project accomplish this upcoming year?):

Further align what libraries already do with WaKIDS data and help parents ensure their
children have the skills they need to be ready for kindergarten; the programs should be
designed in a way that allows them to be assessed using tools similar to those developed by
Project VIEWS2 and demonstrated through Supercharged Storytimes.

PROJECT SUMMARY (continued)

Major activities: Approximate timing

Ongoing throughout

Meeting and discussion with youth services and early learning year

library staff throughout Washington.

Advisory meetings with stakeholders representing a broad range
of sectors to discuss program design, content, and
dissemination;

Analysis of resources available from each stakeholder that can
be utilized to create and sustain the program;

Coordination and facilitation of early learning stakeholders to
bring together best practices that can be utilized both in the
library community and within other parts of the early learning
community.




RESOURCES ASSIGNED

Page 2 of 2

Project Manager Vacant (interim support Carolyn Petersen)

Other Library Leanna Hammond

Development Staff

Advisor

Commit)t/ee KI Yes D No

Fiscal Workload Light Contracts Workload | Moderate

(Light, Moderate, (Light, Moderate,

Heavy) Heavy)

BUDGET SUMMARY

Budget Categories Funding Description Of
Total Budget Item

WSL Staffing Costs $90,000 | Salary and benefits

Contracts For Employment/Services $20,000 | Meeting facilitator(s),
researchers, consultants

Supplies And Equipment $2,000 | Training supplies; printing
costs; conference call/Webinar
expenses

Travel Costs $8,000| Travel and per diem for
project manager; advisory
committee; subcommittees;
guest presenters at meetings

Grant Funding

Proposal Total $120,000

Comments on Budget




2017 LSTA Workplan and Budget

Project Name: DOC Branch Library Staffing
Page 1 of 1

PROJECT SUMMARY

Provide a brief description of the project:

Staff members are responsible for the delivery of library and information services to inmates.
They perform professional level duties related to collection development, reference/information
delivery, and automated circulations systems. In carrying out these duties, staff members are
expected to travel among branches to provide assistance and coverage as needed.

Although the primary purpose of the libraries is to serve the inmate population, services are also
used by staff providing treatment and programs for inmates.

Project goal (What outcome would you like to see the project accomplish this upcoming year?):
Provide direct services to each institution’s clientele.

Major activities: Approximate timing
All activities necessary to maintain and operate a library within these Ongoing throughout
correctional facilities. the year
RESOURCES ASSIGNED
Project Manager Laura Sherbo
Other Library No library development staff. Composed of staff that report to Laura
Development Staff | Sherbo from 9 institutional branch libraries.
Advisory
Committee []Yes DINo
Fiscal Workload Light | Contracts Workload | Moderate
BUDGET SUMMARY

Budget Categories Funding Description Of

Total Budget Item

WSL Staffing Costs $565,409 | Salaries and benefits

Contracts For Employment/Services

Supplies And Equipment

Travel Costs

Grant Funding

Proposal Total $565,409

Comments on Budget




2017 LSTA Workplan and Budget
Project Name: “Stimulating Summers—Enriching Young Minds”
Page 1 of 2

PROJECT SUMMARY

This project addresses Wheatland Library development and youth services programming.

The Wheatland libraries consist of Reardan Memorial Library, Davenport City Library, Odessa
City Library, Harrington Public Library, Hesseltine Public Library (Wilbur) and Sprague City
Library in Lincoln County and Ritzville District library in Adams County.

Two opportunities have recently arisen for these public libraries: 1) transition the public library’s
traditional summer reading program into a summer learning program to help address the summer
slump for grade school children; and 2) assist in providing nutrition for children during the
summer when the schools which would normally fill this role are closed.

Background:

The Lincoln County Economic Development Council (EDC) agent Margie Hall shared the
following problem: Families are leaving Lincoln County because, unless they have family or
friends to care for their grade school children during the summer, they face the tough choice of
forgoing jobs to stay home and care for their children or move out of Lincoln County because of
the lack of organized day care for grade school children. This is also a problem in Ritzville.

The Wheatland libraries would like to contribute to the solution of these community needs. They
would also have a chance to gain more credibility as more important community anchor
institutions.

Working with Bridget Rohner from WSU Lincoln County Extension, Margie Hall from Lincoln
County EDC, Suzanne Schulz from Reardan Library, Kelli Tanke from Harrington Public
Schools, and Kylie Fulmer from Ritzville Library, it was decided to create a day camp for
children ages 6 to 12 which would provide experiential learning experiences to combat the
summer slump and provide meals under the USDA summer meals program. Unfortunately
funding does not exist to start this program without outside assistance. The goal is to have a self-
funding/self-sustaining program in three to five years with parents picking up the cost.

To get this project started Carolyn Petersen submitted two grant proposals using state funds for
application development; the first went to the Inland Northwest Community Foundation, and the
second was submitted to IMLS under the National Leadership Grant, community anchor
category. This proposal would be implemented if other funding sources do not materialize.
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PROJECT SUMMARY

Page 2 of 2

Major activities:

The Inland Northwest Community Foundation has approved the
submitted pre-proposal and requested submission of a full

application (state funds cover this cost).

The Inland Northwest Community Foundation will announce
the successful applicants.

A pre-proposal has been submitted to IMLS. Invitations to
submit a full proposal will be sent to successful applicants.

Submission of a complete IMLS proposal if successful (state

funds cover this

cost).

The communities targeted for the first year are Harrington,

Reardan and Lind. Begin implementation.

Continue search for additional/alternate funding sources.

September 23, 2016

December 2016

December 2016

January 2017

Spring/Summer 2017

Winter 2017/ Spring,
2018

RESOURCES ASSIGNED

Project Manager

Carolyn Petersen

Other Library
Development Staff

Jeremy Stroud, Leanna Hammond

Advisory
Committee

X Yes

[ INo

Fiscal Workload

Contracts Workload

(Light, Moderate, Moderate (Light, Moderate, Moderate

Heavy) Heavy)

BUDGET SUMMARY

Budget Categories Funding Description Of
Total Budget Item

WSL Staffing Costs

Contracts For Employment/Services

Supplies And Equipment

Travel Costs

Grant Funding $20,000| To be used if grant funding
does not come through from
other sources

Proposal Total

Comments on Budget:

Over five years, the anticipated total cost will be roughly $100,000.
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