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Present: Pam Nyberg Kiesner, Chair; Christine Peck, Vice Chair; Jane Blume, Kyle Cox, Patricia Cutright, , Jim Loter, Valerie McBeth, Susan Whitford, Greg Lane, Jeff Martin, and Maura Walsh

Not attending: Allyson Carlyle, Laura Dushkes, Trish Henry, Marci Howells Lorena O’English, Elizabeth Partridge, and Allyson Carlyle

Guests: Marilyn Levine, Provost and Vice-President for Academic and Student Life, Central Washington University; Scott Sackett and Brigid Clift, Washington State Archives; Diane Huckabay, Board Chair, Joan Neslund and Debby DeSoer, Ellensburg Public Library


Marilyn Levine, Provost and Vice-President for Academic and Student Life, Central Washington University (CWU) welcomed us. She stated that librarians at CWU care for and love the library. Librarians are among the strongest leaders, supporting information literacy and the shared world of learning. We are empowered and challenged with the modern library. She then praised Patricia Cutright as a proponent of LSTA rules. She also highlighted the role of the library in the campus with robust student and faculty participation as well as in the community. 

State Librarian Report
Greg Lane reported the satisfaction felt for having secured stable funding for the Washington State Library. The Secretary of State is carrying out a high level evaluation of both the needs of the library and a forecast of what the library can become. While the search for a new state librarian is being carried out, Lane will step in and is available to answer questions and provide help. Input and suggestions from the Council are welcome. 

WAC revisions
Rand Simmons reviewed the suggested changes proposed. Many changes have taken place but were never reflected in the WAC. Most of the updates suggested here are only to make the terms correct and clear. The large part of the General statement of criteria was struck as being inappropriate. We would like input on the descriptive part at the end of this section for standards and data collection.  Jane Bloom says that ACRL does a separate survey every 2 years that could be used for further documentation. The council recommended accepting the changes as recommended by Simmons.  Formally moved, seconded and approved unanimously.



Nominations Committee
Kyle Cox, Jim Loter, and Susan Whitford form the nominations committee to review the applications for the open IT position and recommend someone to the council. After discussion to clarify what we want in this position, we decided to review criteria for membership and council makeup at the next council meeting. We will announce that we want an IT or digital services librarian for the current position. It was moved, seconded and unanimously approved that we have one technology and one digital services specialist in what has been known as the IT positions. Applications are due 10/19/15. 

This committee will also nominate a chair and vice-chair for 2016. 


LSTA Update and 2016 LSTA Workplan
Jeff Martin explained the Workplan Overview (included in the agenda packet). He detailed the activities we carry out for each of the general areas we try to support at libraries across the state. We need to start organizing the evaluation. This must be done before the end of the period in 2017. 
Martin explained the process for the evaluation and 5 year plan. The new plan would cover 2018-2022. We need to start now, particularly if we need an RFP. There is start up time.   We could clone the last plan, but it would not be independent, or as comprehensive and knowledgeable about nation-wide issues. KC: do we have funding. Some steps include plan review, writing, focus groups, create a draft, more review by the library community, then to council for review and approval, culminating in the June 2017 submission to IMLS.  
A quality product can’t be accomplished in 6-9 months, above all with an RFP. We specifically need to give an opportunity for our library community to comment and give their input. PN some concern regarding capacity of State library to do it. Martin has begun reaching out to various consultants that might be available and capable. 
Council seemed to favor hiring a consultant, pointing out the current paradigm shift in libraries and the need to emphasize relevancy and the future.  Martin said he would try to come up with an outline/suggested content and present it at our November meeting. We want to involve council as much as you want to be involved. Jane Blume suggested that having every other cycle done with outside help could reflect our own priorities one time balanced with a broader view in the next. It could also be a more economical process. 
Martin discussed the statewide database contract coming to an end this year, and as we heard about at our last meeting, the future is being explored according to the wishes WSL is hearing from the library community. We’re trying to develop a hearty and flexible package. Martin then gave general updates on other major projects, including the budget for each.  



Tour 

We toured the congenial James E. Brooks Library with Ginny Norris Blackson, the Head of Reference and Collection Development. We saw various departments and equipment and learned about the history of the library. Of special interest, we saw the music collection and the university archives.   

Training and CE

Brigid Clift, Central Region Branch Archivist, gave a captivating presentation about Washington State Archives. She explained that the records kept at the branch are mainly local government records: records received or created by local governments. They are considered legally, fiscally and historically valuable. They have different retention periods. Records should be destroyed after that period. Archival material can only go to archives.
Clift also explained how records are captured, which are being digitized and how that system works. She explained the search methods available. The archives operates with a very small staff and great volunteers. 

Info sharing

Jeff Martin explained the Washington State Legislature’s actions that restored the state library’s budget and how we expect it to work long-term. In answer to members’ questions, he explained that there are still plans to build the Heritage Center, but it is premature for a definitive plan. The merger of the library and state archives is still a possibility, but there is presently no facility for it. We are still awaiting the formal job description for the State Librarian position, and will share that when it is published. Martin praised the Secretary of State’s support of the library. 
  
Next meeting:
November 23rd at Washington Talking Book and Braille Library, Seattle  

We will discuss
· Membership criteria
· Draft of RFP for LSTA evaluation/plan
· Nominating committee report

2016 meeting dates will be chosen after we decide on membership.
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