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Library Council of Washington

March 8, 2012

Washington State Library
Room 221
6880 Capitol Blvd S
Tumwater, WA 98501-5513

LCW PRESENT

Benita Brown, School Libraries Pat Partovi, Public Libraries Over 100,000
Nancy A. Bunker, Academic 4-Year Ana C. Romero-Figueroa, Cultural Diversity
M. Kate Burton, School Libraries Rand Simmons, Ex-Officio, Acting State
Eliza Dresang, Ex-Officio, iSchool Librarian, WSL

Geoff Fitzpatrick, Information Technology Mary Jo Torgeson, Public Libraries

Lillian Heytvelt, Rural Libraries Under100,000

Priscilla Ice, Information and Technology Joan Weber, Academic 2-Year

Valerie McBeth, Special Libraries Valerie Wonder, Disadvantaged (by phone)
WSL PRESENT SPECIAL GUESTS

Jeff Martin, Acting Program Manager Samantha Becker, UW iSchool

Anne Yarbrough, LSTA Grant Manager Cortney A. Leach, UW iSchool

Ross Fuqua, Digital Projects Librarian

Matt Roach, Online Resources Consultant

Joe Olayvar, Information Technology Specialist
Jennifer Fenton, CE/Training Coordinator

WELCOME AND INTRODUCTIONS
Priscilla, as Chair, welcomed Council.

APPROVAL NOVEMBER 10, 2011 MEETING NOTES
The November 10, 2011 meeting notes were reviewed and approved as written.

REVIEW MEETING AGENDA
The meeting agenda was reviewed. No changes were made at the time.

STATE LIBRARIAN’'S REPORT
Rand provided his State Librarian’s report:

¢ Rand gave a brief history of the WSL budget—While the state’s operating budget
grew by 55% since 1999-2011, the State Library’s General Funds (GF-S) budget
shrank by 46% and WSL lost 57.7% of their staff. The last session took $12 million
from the Heritage Center account to fund the operating budget of 2 historical
societies, the Dept. of Archaeology & Historic Preservation, and the Arts



Commission, as well as $1,028,000 for the State Library to help offset directed cuts
to GF-S.

e During the current Legislative session, the Senate and the House proposed
operating budgets that do WSL no direct harm. The Senate budget trades $4 million
in GF-S for $4 million in Heritage Center funds which frees us from relying on state
funding but makes us dependent on the ability of the Heritage Center account to
produce the money needed each biennium (about $5.028 million) and on the will of
the Legislature to continue to give us Heritage Center funding. The House budget
takes Heritage Center funding for other purposes but does not reduce funding in our
GF-S account. The Legislature has not agreed on a compromise budget so it will
return for a special session.

e WSL introduced two companion bills that would have allowed the State Library to
recover costs for research activity for out of state customers (70% of obituary and
42% of all other requests come from out of state). Both bills died in committee, not
because there were any objections to them, but because they were just not a top
priority for this Legislative session.

¢ In January, the Technical Services, Public Services and Digital Collection programs
were merged into one Central Library Services (CLS) program. The purpose of
creating the CLS was to merge three programs into one in order to more efficiently
and effectively provide excellent services to the customers of WSL, while achieving
management efficiencies by reducing the number of front line supervisors and
reducing the number of Management Team level managers. The reorganization is
working very well.

FORMATION OF NOMINATIONS COMMITTEE

Only one application for the Special Libraries vacancy was received so it was
decided to extend the deadline in order to expand the pool of candidates. Mary Jo
announced that this would be her last meeting, since she had accepted a position
in Alaska. A nominations committee was formed to review applications for both
positions.

Assignment: Pat, Kate and Ana volunteered for the nominations committee;
Pat will act as chair. Jeff will contact the Special Libraries applicant and let her
know the status.

LSTA FIVE-YEAR EVALUATION 2008 — 2012

Samantha Becker, UW iSchool provided a summary of the DRAFT LSTA 5-Year
Evaluation, and answered questions and received comments from Council and from
Library Development staff. Those comments will be taken under consideration when
preparing the final evaluation which will be submitted to IMLS by March 30, 2012.

LSTA FIVE-YEAR PLAN 2013 — 2017

Jeff Martin described the timeline for developing the LSTA 5-Year Plan: The draft plan
will be developed in-house based on the 5-Year Evaluation and other existing
documents, and will be posted to the WSL website for library community review. Library
Council will discuss the plan at the May 9 meeting and if needed, by special Council
meeting via Elluminate the 2" week in June. The final Plan will be submitted to IMLS for
their approval by June 29, 2012.

INTRODUCTION OF NEW LIBRARY DEVELOPMENT STAFF
During lunch, Priscilla introduced three new Library Development staff:



¢ Ross Fuqua, Digital Projects Librarian, Washington Rural Heritage
Matt Roach, Online Resources Consultant, Ask WA

e Joe Olayvar, Information Technology Specialist, providing support for the library
community’s IT needs

TRAINING AND CONTINUING EDUCATION

Jennifer Fenton, CE/Training Coordinator, gave a presentation on the many trainings
and webinars WSL provides for the library community. She then asked for feedback on
what trainings Council thought would be useful in the future.

2012 MEETING DATES AND LOCATIONS
Anne provided the meeting dates and locations of the remaining 2012 LCW meetings:

e Wednesday, May 9 Western Washington University, Bellingham WA
e Thursday, September 13 Yakima Valley Community College, Yakima WA
e Friday, November 9 Fort Vancouver Regional Library, Vancouver WA

INFORMATION SHARING AND UNFINISHED BUSINESS
Council was referred to the following information in the agenda packet and the handout
packet.

e Library Development Report

e |MLS Newsletter

e Libraries Touched by LSTA — Jeff Martin created a report of the Washington

libraries that had benefited by the use of LSTA funds in one or more ways:

o0 53 academic, community and technical colleges (both private and public)

7 government libraries
63 public libraries and library systems (with multiple branches)
29 school districts (grants); most school libraries in the state also
participate in SDL through their local ESD
0 48 special libraries

(el o]

Assignment: Jeff will send this report out to Council members to share.

e OSPI training for SSS grantees—Martha Shinners, Supporting Student Success
Project Manager, recently found out that OSPI is providing free training on the
Tribal Sovereignty Curriculum for all 2012 SSS grantees. The Tribal Sovereignty
Curriculum is integrated into this year’'s Classroom Based Assessment.

WRAP UP; ITEMS FOR NEXT AGENDA
e Review of Draft 5-Year Plan
e Selection of a Special Libraries Representative and the Public Libraries under
100,000 Representative
e Continuing Education — Whatcom County’s One Card program

The meeting was adjourned. Steve Willis then provided a tour of the State Library for
those that were interested.

Respectfully submitted by Anne Yarbrough
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