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LCW PRESENT  
Benita Brown, School Libraries Susan Hildreth, Public Libraries Over 100,000 
Nancy Bunker, Academic 4-Year Priscilla Ice, Information and Technology 
M. Kate Burton, School Libraries Chris Skaugset, Public Libraries Under100,000 
Allyson Carlyle, Ex-Officio, iSchool Rayette Sterling, Cultural Diversity 
Tim Fuhrman, Academic 2-Year Jan Walsh, Ex-Officio, State Librarian, WSL  
Lillian Heytvelt, Rural Libraries Valerie Wonder, Disadvantaged 
    
WSL PRESENT SPECIAL GUESTS 
Rand Simmons, Library Development  

Program Manager 
Lassana Magassa, UW Doctoral Fellow  
Maryls Rudeen, Deputy State Librarian 

Jeff Martin, Associate Program Manager;
     LSTA Administrator 

Nhan Nguyen, Karen Goettling, and Jennifer 
Fenton, WSL Staff 

Anne Yarbrough, Grant and Contract Specialist  
 
 
WELCOME AND INTRODUCTIONS  
Rayette, Chair, welcomed Council and introduced the newest Council Member, Susan 
Hildreth, City Librarian, Seattle Public Library; and Lassana Magassa, UW iSchool 
Doctoral Fellow who attended with Allyson. Round robin introductions followed. 
 
APPROVAL OF THE NOVEMBER 19, 2009 MEETING NOTES 
The November 19, 2009 meeting notes were reviewed. Tim moved and Benita seconded 
that the notes be approved as written. The notes were approved. 
 
REVIEW MEETING AGENDA 
The meeting agenda was reviewed. Travel for LCW meetings was added to the 
discussion on LCW meeting dates. 

STATE LIBRARIAN’S REPORT  
Jan provided her State Librarian’s report.   
 
The legislature which was due to end March 11 is now in special session for at least one 
more week.  As of today, they have not agreed on a final budget. 



• The governor’s budget cut 15% retroactively to July 1, 2009, which resulted in 
the layoff of 30% of library and branch staff, and 19% of WTBBL staff; the 
elimination of the preservation and access program; a 50% cut in hours for the 
branches; and reorganization of the remaining staff. The House budget is better 
and may allow WSL to rehire some of those laid off.  The Senate budget is not as 
kind to WSL as the House budget.  

Jan delivered Factsheets to all the legislators showing the benefit their districts 
received from the State Library and LSTA funding. She gave the example that 
with the Renew Washington project, a $250,000 investment in state funds 
resulted in $500,000 in federal funds and an additional $515,000 from Gates 
Foundation. 

• The library received a lot of support and good press: 

– Jamie Pedersen, from the 43rd District, has been working on this issue and 
has been a great supporter.  

– Our constituents did a great job of lobbying for us, including the blind 
community who lobbied for the State Library as a whole, not just for WTBBL. 

– The Facebook page Rand put together on his personal time generated a lot 
of activity.  Tim was a major recruiter to the site. 

– We received great support from the community colleges. Cable Green, 
Director, eLearning and Open Education, State Board of Community and 
Technical Colleges (SBCTC) advocated for the State Library. 

– The 4-year academics wrote letters. 

– Two leg days were held, rather than the usual one leg day. The February day 
focused singly on the State Library.  

– The Louis Braille exhibit was held during the legislative session and the blind 
community showed up in mass and then visited their legislators. 

– The Hard Times resource guide and bookmarks, Renew Washington award 
announcement by Gates, and the award of Broadband stimulus funds were 
all good press. 

• There’s a hiring freeze as of March 17, 2010; exceptions must be approved by 
OFM.  Also frozen are out-of-state-travel, equipment purchases, and personal 
services contracts. These latter three apply only to state funds, not federal funds.                               

• Mandatory furloughs for most state employees have been proposed; however, 
that has not been finalized yet. 

 

WHAT DO STATE LIBRARY BUDGET CUTS MEAN TO LSTA FUNDED ACTIVITIES  
Jeff explained Match and Maintenance of Effort (MOE) requirements which are 
necessary to continue to receive LSTA funding, and the potential impacts of the budget 
cuts on LSTA projects and services. Match is non-federal funds used to support 
implementation of the LSTA Five-Year Plan. MOE includes all state funds expended by 
the State Library for library programs that meet the broad purposes of LSTA.  State 
funds used as Match may also apply towards MOE.  With the current budget cuts, we 
are in danger of not being able to meet the MOE.  If the MOE is not met, there will be 
27.2% reduction in 2012 LSTA funds and potentially another 27.2% reduction in 2013 
LSTA funds. 
 



Currently, three state libraries are in trouble and up to twenty others are struggling to 
meet MOE.  MOE could be re-evaluated during reauthorization which is coming up. For 
now, waivers from the MOE requirement may be requested and granted on a case by 
case basis, if there is: 1) a natural disaster; or 2) a serious state budget reduction.  
However, if a state library has been singled out for a disproportionate share of the state’s 
budget cuts, which we believe we have been, IMLS would most likely not grant a waiver.   
 
We are looking to see if any other programs of the State Library can be used for MOE. 
Once the legislative session is over and we know better where we stand, we will 
continue discussions with IMLS. 
 

PRIORITIES FOR PROGRAMS, SERVICES, AND LEADERSHIP   
Rand pointed staff to the services flyer in the agenda packet and briefly explained those 
services and programs provided by the State Library, many of which are funded by 
LSTA.  In addition to those listed, WSL provides leadership on issues that affect 
Washington libraries. With the potential budget cuts, some of these activities may not be 
fundable at their current level.   
 
Rand asked Council for input and feedback on the value of these programs and services 
to their constituents in order to help prioritize them. This initial discussion will be 
continued over the next two years in the process of developing the next LSTA Five-Year 
Plan for 2013-2017.   
 
The overall consensus was that statewide projects need to continue. Grants and training 
ranked second, leadership ranked third, and services ranked fourth.  
 
In the past, Council developed a set of principles to also use as a decision making tool in 
addition to the LSTA priorities. These principles should be reviewed and possibly 
revised. 

Assignment:  WSL staff will locate that list and send it out to Council.  
 

INTRODUCTION OF WSL STAFF YOU MAY NOT HAVE MET BEFORE 
Nhan Nguyen, Karen Goettling, and Jennifer Fenton were introduced to Council.  Nhan 
is the new Information Technology Consultant filling a 2-year vacancy. Karen came out 
of retirement for one year to be the part-time manager for the Gates portion of the 
Renew Washington Project. Jennifer has been the CE coordinator and trainer for almost 
two years now but has never been introduced to Council.  
 

CONTINUING EDUCATION:  
Karen Goettling gave an update on the Gates funding for the Renew Washington project 
and commented that it was Susan who originally informed Gates about our Hard Times 
project which led to our receiving a Gates grant. In addition to providing supplemental 
funding to enable award of all twenty of the qualifying 2009 Renew Washington 
applications, Gates also provided funding to: 1) train WSL staff and public library grant 
recipients on online facilitation and Peer Learning; and 2) provide advocacy grants and 
training to help the public library grant recipients develop and implement their 
communication plans. 
 
Nancy White of Full Circle Associates was hired as the Peer Learning trainer and 
conducted a one-day training session for the Library Development staff.  She is assisting 
WSL staff in designing the first online peer learning session for grantees using 
Elluminate. Nancy and WSL staff will conduct at least two sessions for Renew 



Washington grantees, the first in April. Nancy will assist with the evaluation of this 
training.  
 
GMMB, an international communication firm, was retained by the Gates Foundation to 
work with public library subgrantees and provide training on amplifying the value of the 
library within the community.  
 
Q&A followed Karen’s presentation. 

 
TOUR OF HOST FACILITY 
Jan provided a tour of the Washington State Library. 
 

IMLS WESTERN REGIONAL FELLOWSHIP “TRANSFORMING LIFE AFTER 50” 
Susan distributed a scholarship announcement for the IMLS Western Regional 
Fellowship “Transforming Life After 50” fellowship opportunity. One hundred qualified 
applicants will receive a full scholarship to the training. There they will be introduced to a 
new framework for serving and engaging adults ages 50+ that both promotes productive 
aging and establishes libraries as centers of lifelong learning and civic engagement.  
The training is sponsored by the California, Oregon, and Washington State Libraries and 
the Idaho Commission for Libraries. The training is funded by IMLS. 

Rand said that Jennifer Fenton was going to apply. 
 

UPDATE ON BROADBAND, THE GATES FOUNDATION, AND FEDERAL STIMULUS 
FUNDING – ROUND ONE AND ROUND TWO 
Rand provided an update on Rounds One and Two of Broadband, the Gates 
Foundation, and federal stimulus funding. 

NoaNet has been awarded $84 million under Round One to expand broadband access 
to the rural unserved and underserved areas in Washington State, including 57 libraries.  

The application for Round Two has been extended to March 26. Rand has been working 
with NoaNet to narrow down the list of libraries that will be a part of Round Two and 
determine their match.  Gates is providing part of the match and asked for criteria to use 
in deciding on those libraries to fund. Jeff developed a scoring system for determining 
prevalence of vulnerable populations within communities. 
 

CONFIRMING TENTATIVE DATES FOR THE REMAINDER OF 2010  
Anne reviewed and confirmed the dates and locations for the 2010 LCW meetings.  Jeff 
explained the new travel reimbursement restriction for class one advisory committees 
such as LCW.  If this restriction includes federal funds as well as state funds, the 
September and November meetings will have to be done online or by conference calls, 
rather than face to face. Note that the latest version of this bill applies only to state 
funded committees (March 22, 2010). 
 
INFORMATION SHARING AND UNFINISHED BUSINESS 
Annanaomi Sams has had difficulties getting away to attend the LCW meetings and 
offered to submit her resignation. After discussion, Council decided not to accept, but to 
ask her to continue at least through December 2010 when her first term expires.  If she 
chooses not to serve a second term, her position will be advertised along with the others 
whose final terms end in December. 
  



Rayette referred Council to the Library Development Summary Report and commented 
on the large volume of work that is accomplished by Library Development. 
 
Jeff provided an overview of the 2008 LSTA annual report to IMLS which details the use 
of this federal funding. He passed around two hard copies of the full report for review.  
Rand praised Jeff and Anne for all the hours and work they put into the report every 
year.   

 
Jeff asked Council for Continuing Education ideas.  A training session on Elluminate was 
suggested. 
 
WRAP UP; ITEMS FOR NEXT AGENDA 
Benita moved the meeting be adjourned; Chris seconded the motion. The meeting was 
adjourned. 
 
The next meeting will be Tuesday, May 11, 2010, at South Puget Sound Community 
College, Olympia. 
 
Agenda items: 

• WSL Budget 
• Update on Broadband Round two 

 
Respectfully submitted by Anne Yarbrough 


