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LCW PRESENT

Barbara Arnett, Special Libraries Priscilla Ice, Information and Technology
Benita Brown, School Libraries Chris Skaugset, Public Libraries Under100,000
Nancy Bunker, Academic 4-Year Rayette Sterling, Cultural Diversity

M. Kate Burton, School Libraries Jan Walsh, Ex-Officio, State Librarian, WSL
Allyson Carlyle, Ex-Officio, iSchool Valerie Wonder, Disadvantaged

Geoff Fitzpatrick, Information Technology Bruce Ziegman, Public Libraries Over 100,000

Lillian Heytvelt, Rural Libraries

WSL PRESENT SPECIAL GUESTS

Rand Simmons, Library Development Bob Gregory, Longview City Manager
Program Manager

Jeff Martin, LSTA Administrator

Anne Yarbrough, Grant and Contract Specialist

WELCOME AND INTRODUCTIONS
Chris, Council Chair, welcomed Council to the Longview Public Library. Chris noted that
the Longview City Manager would stop by later to welcome Council.

APPROVAL OF AUGUST 25, 2009 MEETING NOTES
The August 25, 2009 meeting notes were reviewed. Priscilla moved and Bruce
seconded that the notes be approved as written. The minutes were approved.

REVIEW MEETING AGENDA
The meeting agenda was reviewed. No changes were made except for the City Manager
visit.

STATE LIBRARIAN’S REPORT
Jan provided her State Librarian’s report:

e Jan is helping with the selection of the State Poet Laureate.

e Jan taught one of Allyson’s classes at the UW iSchool and was very impressed
with the students. They were interested in and understood the role of advocacy.

o WSL will again sponsor the Letters About Literature as part of Washington
Reads.



e The next Washington Reads poster will be an electronic poster of Billy Frank, Jr.
of the Nisqually Tribe; followed by the Mahre brothers (Phillip and Steve, 1984
Olympic Gold and Silver Medalists) and Andy Mahre (Freeskier).

o LibraryNet—Jan and Rand participated in seven LibraryNet meetings held
throughout the state (in just four days). Jan said it was exciting to get ideas and
feedback from libraries about our participation.

e Budget—Jan has been discussing possible cuts in the general fund state budget
and its impact on WSL with the new OFM analyst assigned to WSL. Jan
explained federal funding, Maintenance of Effort (MOE), Match, institutions (ILS),
the federal depository collection, etc. to him. The impression from the analyst is
that there will be cuts; until the session is over it is unknown where and how deep
the cuts will be.

Bruce asked if IMLS could change the requirements for those who are having
trouble meeting the Match and MOE due to the economy. Jeff responded that
IMLS could offer a “waiver” that would be effective for one or two years, but it is
the reauthorization of LSTA that would make permanent changes.

Bruce asked how Council members could help when talking to representatives.
Kate suggested an “elevator speech” should be developed; something that would
sum up the issue in less than a minute. Allyson’s students have been asking
what they could do. Jan thought this would be a great case study for her
students.

UPDATE ON LIBRARIES, HARD TIMES, GRANTS, AND THE GATES FOUNDATION
Jeff provided the results of the September update to the Public Libraries in Hard Times
survey. Thirty-five libraries responded to the survey. For some libraries, things are pretty
much the same; some worse. Many libraries have cut hours or reduced staffing. The
outlook for 2010 is not expected to improve.

Rand talked about the latest on levies and annexations.
o Castle Rock passed their latest 1-year levy request; last year their levy failed.

e 95% of Ocean Shores’ funding will be cut; they are considering going to a
volunteer library.

e Roy was going to close for the fall due to a budget shortfall; however, the
teenagers in this small town got involved and raised funds to keep the library
open a few hours a week.

o There were three successful levy lid lifts: Whitman County, Whatcom County,
and Sno-Isle.

e There were three annexations: Endicott, Farmington, and Malden (Whitman
County).

Jeff asked Council members to give an update on their libraries and constituents. Some
libraries were doing okay, some no worse than before. Those funded by sales and
timber taxes were really struggling. Special libraries are holding steady, but non-profits
are suffering. Academic enrollment is up; tuition-driven schools are doing better than
endowment-driven schools since endowments are down due to the economy.



Jeff reported that WSL received a $515,000 Renew Washington grant from the Gates
Foundation, with the focus to be on public libraries. This grant allowed for twenty
Targeted Competitive Hard Times applications to be funded, either supported by Gates
funds or LSTA funds. In addition, the grant includes $85,000 for advocacy subgrants for
the 17 public library participants, approximately $33,000 to support professional services
and training in online facilitation and peer learning; and funding through December 2010
to support bringing Karen Goettling back from retirement to work part-time on advocacy
efforts.

Update on Broadband, the Gates Foundation, and Federal Stimulus Funding (3)
Discussion

Jan and Rand provided an overview on Rounds One and Two of the federal ARRA
Broadband Stimulus Funding.

¢ In Round One, 51 public library locations applied for infrastructure development
and 78 applied for computing center development. Review is underway; awards
are expected to be announced starting in December 2009 through February
2010.

We were not an applicant but a partner with NoaNet. Governor Gregoire gave the
application a high rating.

¢ In Round Two, the potential networks are LibraryNet, HealthNet, JuiceNet, and
CommunityNet. Libraries not included in Round One will be added to Round
Two.

Comments are now being accepted and will be used to shape Round Two
guidelines and the application process. Round Two is expected to open January
2010; application deadline has yet to be announced.

o WSL applied for a Gates Online Opportunity Broadband Program grant. The
Gates Foundation has accepted and reviewed our letter of intent. Washington is
one of 14 states allowed to move forward in the process. The grant award is
expected to be up to $1.5 million if the Round Two application is successful; this
will be used as part of the required 20% match for Round Two.

CONTINUING EDUCATION: LIBRARYNET

Jan and Rand provided an overview of LibraryNet. LibraryNet initially would be a
common Internet service network for public libraries within the State. Over time, it may
grow to be inclusive of other types of libraries. LibraryNet’s goal is that all 366 public
library outlets (branches, bookmobiles, kiosks, etc.) in Washington State will have the
capacity to connect to the Internet at 100 mbps. Currently only 11% have that much or
more capacity.

Seven LibraryNet meetings were held throughout the state.

In October, Joe Ford was hired as a Broadband consultant and attended the meetings
along with Jan and Rand. He will now be looking for gaps and missed opportunities in
Round One and will contact those libraries.

Forming a LibraryNet consortia was discussed at these meetings, but no decisions were
made. Council discussed the benefits and possible downsides of consortia.

A list of ideas came out of the LibraryNet meetings titled, “What Would You Want from a
Dedicated Library Network?” This list was distributed to Council; discussion followed.



WELCOME BY LONGVIEW CITY MANAGER

Bob Gregory, Longview City Manager, stopped by for a few minutes to welcome Council
to Longview. He commented that the library is an integral part of the community and
although the area economy is struggling, there is strong community support for the
library.

UPDATE ON CONNECTING THE DOTS AND INTRODUCING PROJECTVIEW
Jeff and Rand provided an update on the Connecting the Dots project. There are
currently two projects with similar goals that have a great deal of overlap between
them—Connect the Dots, a WSL project, and Project Views, an IMLS planning grant
awarded to the UW iSchool. WSL is looking at how these projects complement each
other and how to best coordinate the work to avoid duplication of efforts and to
strengthen the overall outcome of both projects.

Martha Shinners, representing WSL, attended the first Project Views planning meeting
on November 2, 2009. Carolyn Peterson, WSL, and Doreen Turpen, Fort Vancouver
Regional Library, also attended. Carolyn and Doreen are discussing with Dr. Eliza
Dresang, UW iSchool, on how to move forward.

RECOGNITION OF DEPARTING MEMBER

Jan presented a certificate of appreciation to Bruce Ziegman noting the significance of
his contributions to the success of Council and the effective use of LSTA funding. Jan
thanked him for his interesting perspectives and said he had done a wonderful job in
looking at the libraries of Washington as a whole. In addition to two, three-year terms on
Council representing Public Libraries over 100,000, Bruce previously served two, three-
year terms on the LSCA advisory committee, WASCL. Bruce commented that he spent
one-third of his working career serving on these committees.

TOUR OF HOST FACILITY
Chris provided a tour of the Longview Public Library.

THINKING ABOUT 2011, USE OF LSTA FUNDING AND OTHER COMMITMENTS
Jeff directed Council to a table in the agenda packet showing 2010 projects, their
proposed budgets, and when they would end or if they will be “ongoing”. Only Targeted
Competitive might end with the use of 2010 LSTA funding. In addition to the projects
shown, WSL may or may not need LSTA funding if Round One or Round Two of
Broadband is funded by the federal government; support will likely be needed for
implementation activity at a minimum.

Jeff explained the Gathering ldeas process. Discussion followed as to whether or not to
use a Gathering Ideas process for 2011. Bruce moved that we suspend for another year
collecting new ideas for LSTA projects because little or no funding is anticipated to be
available to support new projects. Priscilla seconded the motion; the motion passed.

The length of projects was discussed: What are we willing to commit to on a long term
basis? What is the best way to move projects off of funding?
e Every new project should have an end date so the libraries know up front.
e 6 years ago, the mantra was 3 years for all phases of a project
e The next 5-year plan should have a mix of short term and long term activities,
with funds set aside for “unknown activities”
e Look at projects and figure out what happens if this were the last year of LSTA
funding; could they be sustained without LSTA?



¢ Negotiating statewide contracts is a major value that WSL offers; WSL is the best
negotiator for bulk purchases

There was a discussion on relying more heavily on ideas within the five-year plan.
Discussion will continue.

REVIEW AND APPROVAL OF COUNCIL NOMINATIONS COMMITTEE
RECOMMENDATIONS

Bruce, chair of the nominating committee, gave the committee’s recommendations of
Rayette for chair and Tim for Vice-Chair. Bruce moved the recommendations be
accepted; Kate seconded the motion. The motion passed.

Bruce noted that there were two superb applicants for the position representing Public
Libraries over 100,000; either one would do a great job. He then gave the nomination
committee’s recommendation of Susan Hildreth, City Librarian, of The Seattle Public
Library. Bruce moved the recommendations be accepted; Geoff seconded the motion.
The motion passed.

SETTING TENTATIVE DATES FOR 2010

Anne led Council in a discussion of dates and locations for the 2010 meetings. She will
send a “Doodle” survey later to finalize the dates. The March 2010 meeting is scheduled
for Tuesday March 16, 2010.

INFORMATION SHARING AND UNFINISHED BUSINESS
Council was directed to the following items in the agenda packet.
o Library Development Summary Report
e IMLS Primary Source Newsletter
o Fate of LTSA Funding for 2010

WRAP UP; ITEMS FOR NEXT AGENDA
The next Council meeting will be Tuesday, March 16, 2010, at the Washington State
Library.
Agenda items:
e Introduction of new Council member

Respectfully submitted by Anne Yarbrough



