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LCW PRESENT

Barbara Arnett, Special Libraries Lillian Heytvelt, Rural Libraries

Benita Brown, School Libraries Priscilla Ice, Information and Technology
Nancy Bunker, Academic 4-Year Annanaomi Sams, Special Libraries

M. Kate Burton, School Libraries Chris Skaugset, Public Libraries Under100,000
Allyson Carlyle, Ex-Officio, iSchool Jan Walsh, Ex-Officio, State Librarian, WSL
Geoff Fitzpatrick, Information Technology Valerie Wonder, Disadvantaged

Tim Fuhrman, Academic 2-Year

WSL PRESENT SPECIAL GUESTS

Rand Simmons, Library Development Marisa Duarte, 1School
Program Manager

Jeff Martin, LSTA Administrator

Anne Yarbrough, Grant and Contract Specialist

WELCOME AND INTRODUCTIONS

Chris, as Chair, opened the meeting and introduced Dr. Bill Bonaudi, President of Big Bend
Community College. Dr. Bonaudi gave Council to a warm welcome to Big Bend and talked
briefly about how integral their library is to instruction at the college and what a magnet it is
for the area, with 180,000 visitors last year.

Chris led Council in a round table introduction for the benefit of today’s visitor, Marisa Duarte,
iSchool IMLS Washington Doctoral Initiative fellow.

APPROVAL OF MARCH 24, 2009 MEETING NOTES
The March 24, 2009 meeting notes were reviewed. Priscilla moved and Tim seconded
that the notes be approved as written. The motion passed.

REVIEW MEETING AGENDA
The meeting agenda was reviewed. The meeting with the Board of Trustees was moved
up from 1:40 p.m. to 1:30 p.m.



STATE LIBRARIAN'S REPORT
Jan provided her State Librarian’s report by talking about the results of the legislative
session:

WSL'’s budget

The agency’s budget took a hit, but it wasn’t as bad as it was originally proposed.
The legislature had two provisions for the final agency budget: 1) Elections is the
agency'’s highest priority; and 2) WTBBL'’s service level could not be cut. There
will be no layoffs at this point in the Library; however, most vacant positions
cannot be refilled. The Library is being asked to pay a higher percentage towards
the agency administrative overhead; Jan doesn’t know the exact percentage yet.

Heritage Center
The Heritage Center project is on hold due to the current economic situation and
the future of the project is unknown.

Basic Education Bill

The Basic Education Act passed including requiring a minimum allocation of
teacher/librarian positions. However, the bill doesn’t provide fully implemented
funding until 2018.

UPDATE ON LIBRARIES IN HARD TIMES AND FEDERAL STIMULUS FUNDING
Rand, with help from Jan and Jeff, provided an update of what has been accomplished
since last meeting when Council asked WSL to start the Hard Times Project including
the portal project.

Portal Project
Ahniwa Ferrari and Kirsten Furl have started working on the Portal Project.

Hard Times Project Podcast

While in DC for National Library Legislative Day, Jan and Rand were asked by
IMLS to do a podcast about WSL’s Hard Times Project. The meat of the podcast
was the data WSL collected. One of the IMLS staff told Jan they were impressed
that WSL was acting as a leader in the state, rather than just a receiver of funds.
(Podcast located at http://www.imls.gov/resources/podcasts _Jun09.shtm)

Broadband

There were a series of three Broadband stakeholder meetings with DIS to help
the governor set priorities for use of the Broadband stimulus funding. Jan, Rand,
Jeff, Marlys Rudeen, and Gary Bortel have been attending the meetings.

At the first meeting, Jan gave public testimony about broadband for libraries; a
representative from Microsoft testified that their position was that 50% of the
funds should go to fiberize hospitals, schools, and libraries; and Mike Scroggins,
from the State Board of Community and Technical Colleges, testified in support
of Jan’s testimony.

At the second meeting, Jan was in DC, so Marlys read Jan’s testimony.

To prepare for the upcoming third meeting and to determine what the needs are
of different types of libraries and what we need to do to prepare an application
even though the rules have not even been announced yet, a Broadband Stimulus
Funding Task Force has been formed. Task Force members include Jan, Jeff,
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Rand, Tim, Priscilla, Chris, and Gary. There will be a meeting via Wimba; Rand
will send out the meeting date and time.

Jan commented that many states already knew what they were doing and
libraries were at the table from the beginning—in Washington, we are still
building the table. Libraries are specifically mentioned in the act (ARRA) so we
are working hard to see that they are included and that we stay at the table.

Rand added that we will be represented by Jan and Jeff at the June 12
Community Connect Network at Microsoft.

Jeff had been notified by the governor’s office that there will be state guidance in
addition to the federal guidelines for the Broadband applications.

Kate commented that public education has also been looking into submitting an
application.

Statewide Database Trials
Ahniwa has started the statewide database trials, focusing on products that will
help libraries help their patrons deal with Hard Times.

Targeted Competitive Grant Cycle

The Targeted Competitive grant cycle opened May 11, offering grants to libraries
to address the needs of people needing access to employment-related
information, resources, and services. $400,000 is available with a maximum of
$50,000 per grant award.

Website usage report
Jeff explained the Website usage report—there have been 630 unique visitors to
the Hard Times pages.

LCW Resolution on Broadband

Jeff referred Council to a draft Resolution in the agenda packet, titled “A Motion
of the Library Council of Washington Supporting Enhanced Library Access to
Broadband”. After Council discussed and revised some of the wording, Benita
moved and Kate and Nancy both seconded to approve the resolution as revised.
The motion passed.

Swine Flu Information Resource
Rand called attention to a blog written by Will Stuivenga, “Of Mice and Men
Influenza Resources”, a resource for swine flu information.

BUDGET IMPACT ON ACADEMIC LIBRARIES, PUBLIC LIBRARIES, SCHOOL
LIBRARIES AND SPECIAL LIBRARIES

There was a round robin report from Council members regarding the budget impact on
their libraries during these Hard Times. Some libraries were doing okay, others were
really struggling; one Council member was informed she may be laid off.

LIBRARY COUNCIL CONTINUING EDUCATION: PLANNING A NEW LIBRARY

Tim talked about his experience in both planning the Big Bend Community College
Library and the new Moses Lake Branch of the North Central Regional Library. Among
the challenges were the difficulty in finding good resources on how to build a library;



dealing with architects who are more interested in their design than meeting the client’s
specific needs; working with local governments, etc.

MEET WITH BOARD OF TRUSTEES

Council members were invited to the BBCC Board of Trustees meeting and given a
place on the agenda. Jan provided an overview of the State Library; Chris talked about
the purpose and goals of the Library Council and LSTA; and Tim talked about how the
work of LCW and the services provided by the WSL directly benefit the college library
(i.e., 80% of the BBCC databases are the result of the State Library’ group purchasing).

TOUR OF HOST FACILITY

Tim provided a tour of the BBCC library. Tim planned the 27,000 square foot library
himself, with assistance from his staff, so every detail was analyzed and decided on by
librarians, not an architect. The result is a pleasant, inviting, and very functional space
for both the library staff and patrons. It contains the largest computer lab on campus
because Tim wanted to draw students to the library for research. The library is open to
the public.

INFORMATION SHARING AND UNFINISHED BUSINESS
Rand directed Council to the Library Development report in the agenda packet.

¢ Some federal funded positions were swapped to state funded and vice versa. No
funds were lost; however, this was very time consuming to accomplish. Rand
thanked Jeff for all the budget work he does.

e While recently in DC, Jan and Rand discussed the reauthorization of LSTA with
IMLS and made it very clear that we wanted changes to include training trustees.

e Michelle Farrell, State Programs Officer from IMLS, will conduct a site visit to
WSL in June. She will be taken on a tour of several SE Washington libraries to
see how the LSTA funds have been used.

e The next Connecting to Collections meeting will be in Tacoma on May 21. The
working groups will present their findings; the plan writer, Tom Clareson, will give
his presentation and using the working groups’ findings, will create a draft
statewide plan by the end of June for stakeholder review.

WRAP UP; ITEMS FOR NEXT AGENDA
e 2010 Workplan

The next meeting will be August 25, 2009 at the Fort Vancouver High School Library,
Vancouver, WA.



