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LCW PRESENT  
Barbara Arnett, Special Libraries Priscilla Ice, Information and Technology 
Benita Brown, School Libraries Annanaomi Sams, Special Libraries 
Nancy Bunker, Academic 4-Year Chris Skaugset, Public Libraries Under 100,000 
M. Kate Burton, School Libraries Rayette Sterling, Cultural Diversity 
Allyson Carlyle, Ex-Officio, iSchool Jan Walsh, Ex-Officio, State Librarian, WSL 
Geoff Fitzpatrick, Information Technology Valerie Wonder, Disadvantaged  
Tim Fuhrman, Academic 2-Year Bruce Ziegman, Public Libraries Over 100,000 
Lillian Heytvelt, Rural Libraries  
    
WSL PRESENT  
Rand Simmons, Library Development Program Manager
Jeff Martin, LSTA Administrator 
Anne Yarbrough, Grant and Contract Specialist 
Martha Shinners, Youth Services Consultant
Evelyn Lindberg, Applications Librarian 
Kirsten Furl, Digital Projects Librarian 
Evan Robb, Digital Repository Librarian 
Leanna Hammond, Administrative Assistant 
 
 
WELCOME AND INTRODUCTIONS  
Chris, as Chair, welcomed Council and introduced four of the new Council members: 
Barbara Arnett, Nancy Bunker, Geoff Fitzpatrick, and Valerie Wonder. Council and WSL 
staff then introduced themselves.  The other two new Council members, Priscilla Ice and 
Annanaomi Sams, were introduced when they arrived later in the meeting. 
 

APPROVAL NOVEMBER 6, 2008 MEETING NOTES 
The November 6, 2008 meeting notes were reviewed. Tim moved and Benita seconded that 
the notes be approved as written.  The motion passed. 
 
REVIEW MEETING AGENDA 
The agenda was adjusted to enable Jan to attend an important meeting of the Office of the 
Secretary  of State’s division heads and still be a part of the Hard Times discussion which 
was originally scheduled for the late morning. 
 

Review of 2008 and 2009 Work Plan for Library Development  



Jeff gave a brief overview of the 2008 and 2009 workplans and budgets.   
• As a result of guidance from IMLS on the use of LSTA funds, $650,000 in state and 

federal budgets had to be “swapped”.  While the amounts swapped were equal and 
no funds were lost, it did create more workload. 

• There is a possible $200,000 variance from the 2008 budget depending on the 
Downloadable Audio vendor. 

• There may be an additional $218,600 for Washington State if the LSTA is fully 
funded by Congressional appropriation at the $171.5 million level. 

• States received a partial 2009 award and are waiting for the remainder to be 
awarded.  Because we don’t start projects until we actually receive the money, the 
start of three new 2009 projects was delayed. The funds originally devoted to these 
three could be diverted to dealing with the current economic Hard Times for libraries. 

 

Libraries In Hard Times Discussion – What’s Been Done to Date; Revisit Priorities – 
Can We Help Libraries by Adjusting the Workplan  
Jan introduced the subject by talking about the January 31, 2009 Public Library Directors’ 
meeting where the directors discussed the impact of the economic downturn on Washington 
libraries. Jan had asked how WSL could help and they suggested WSL use LSTA funds to 
meet some of the needs.   
 
Rand presented a PowerPoint slideshow on what WSL has done in response.  

• WSL conducted a survey of the Public Library Directors to see what the specific 
needs were and what support they would like from the State Library. 

• As suggested in the survey, Rand and Carolyn Peterson met with Jocelyn Lyman, 
Deputy Assistant Commissioner at the Employment Security Department/ 
Worksource. She was unaware of some of the resources libraries could provide and 
was very interested in partnering to better serve job seekers. Discussion will 
continue. 

• Staff is posting information regarding Hard Times and the federal stimulus funding to 
the agency’s blog, Serving Washington Libraries. 

• Staff is posting to various email discussion lists. 
• WSL studied public library usage patterns during this current period of economic 

downturn; the results of this study have received a lot of good publicity for libraries. 
• Staff has gathered a list of resources and web sites on job finding, resume writing, 

and many other aspects of the situation, including:  
o Ideas from other state libraries 
o Governor Gregoire’s recently launched Washington’s recovery Web site, 

recovery.wa.gov 
o Federal recovery site, www.recovery.gov, that watches stimulus-funding  
o American Library Association Washington Office (ALA WO) web site, 

American Recovery and Reinvestment Act 101, 
www.ala.org/knowyourstimulus, to help librarians understand the application 
of the “stimulus package” to libraries. 

• Staff set up a resource portal and discussion space on WebJunction to assist 
libraries.  

• These resources are being promoted on WSL Updates. 
 
Tim commented that he has been posting to LMDC. 
 
Bruce complimented WSL on their quick response to the need. 
 
“What else can we do?” Council then brain stormed ideas.  



• Possibly hire or contract a temporary staff member whose time would be devoted to 
the Hard Times and Federal Stimulus topics since it is a workload issue for current 
staff.  

• Purchase software for developing resumes, etc. 
• Volunteers could be used for computer training of patrons. 
• Expand the Targeted Competitive Grants project to include Hard Times, i.e., 

computer literacy. 
• Use the possible 2008 variance. 
• Use the additional $218,600 we would receive if the LSTA is fully funded by 

Congressional appropriation at the $171.5 million level. 
• Reallocate a portion of the $430,000 budgeted for the three delayed projects to Hard 

Times. 
 
After discussion, Tim moved that “We reallocate the $218,600 additional 2009 funds 
expected, the $250,000 budgeted for Targeted Competitive grants, and the $30,000 
budgeted for the Online Information Portal, to focus on Hard Time projects; potentially to 
hire a project manager, grant cycle, training, a portal, and other things as determined by the 
State Library staff; plus any 2008 funding available.”  Benita seconded the motion; the 
motion passed unanimously. 
 
As a result, the delayed Online Portal project will start as a Hard Times portal; the delayed 
Connecting the Dots will move forward as originally planned; and the delayed Targeted 
Competitive Grants will expand to include Hard Times. 
 

Assignment:  WSL staff will look into purchasing a statewide license for “WinWay 
Resume”. 

 

Federal Stimulus Funding – What Do We Know about Federal Grant Programs and 
the State’s Use of These Federal Funds  
Rand continued his PowerPoint presentation reporting that staff has been tracking the 
following: 

o Governor Gregoire’s recovery.wa.gov 
 State agency recovery websites (links to key state & federal sources) 
 Grants available (provides contact person) 
 Grants.gov (file site for federal grants) 

o Federal recovery site, www.recovery.gov  
o ALA’s ARRA 101, www.ala.org/knowyourstimulus (only mentions broadband 

so far) 
 
In addition, every other week, staff has a phone conference with the ALA Washington Office, 
the Chief Officers of State Library Agencies, and IMLS. 
 
Areas that are most likely to help libraries are: 

• Computer grants for expanding public computer capacity 
• Senior community service employment  
• Broadband initiatives and grants  

 
Any grant opportunities we find will be listed through WSL Updates. 
 
Rand warned libraries not to rely too heavily on us; something could slip by us. While we will 
provide as much information as we can, libraries are ultimately responsible for sharing 
information among themselves and taking, or not taking, action. 
 



Jeff suggested to Tim that a strategic partnership between public libraries and community 
colleges would be beneficial. 
 

LCW Members on Advisory Committees 
Anne asked for volunteers to serve on project advisory committees so there would be 
Council representation. The following volunteered: 

• Off the Page: Downloadable Audiobooks for WA — Geoff 
• WA Rural Heritage — Lillian 
• WebJunction — Priscilla and Annanaomi 
• Group Services/Wayfinder —Tim 
 

Library Council Continuing Education: Project Updates & Introduction of New Staff 
Rand introduced Council to WSL’s newest staff members: Leanna Hammond, Kirsten Furl, 
and Evan Robb. 

Staff provided an update on their projects, followed by Q&A: 
• Martha Shinners—Supporting Student Success project  
• Evan and Kirstin—Washington Rural Heritage project 
• Evelyn—Public Library Usage Report 

 
State Librarian’s Report  
Jan provided her State Librarian’s report: 

• The Washington’s Letters About Literature 2008-2009 champions were announced. 
There will be an awards ceremony on Friday, April 3, 2009 at the State Capitol. 

• Washington Reads is on hold due to budget cuts. 
• Heritage Center project is still moving forward. 
• Talked to staff about furloughing one day a month instead of layoffs. 
• WTBBL is doing well; they’ve been nominated for the National Library Service (NLS) 

Library of the Year of the year.   
• We didn’t ask for anything from the legislature this year due to the economy; the 

supplemental budget could be a painful exercise. 
 

INFORMATION SHARING AND UNFINISHED BUSINESS 
Rand referred Council to the Library Development report.   

• Until June 30, staff will not be going to out of state meetings unless absolutely 
necessary.   

• Staff is going to WLA.   
• Site visits are underway for grant recipients. 

 

WRAP UP; ITEMS FOR NEXT AGENDA 
The next meeting is Tuesday, May 19 at Big Bend College, Moses Lake. 
 
The agenda will include follow-up on today’s Hard Times and Federal Stimulus Funding 
discussions. 
 


