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Welcome and Recognition of Guests

Chris Skaugset, Vice-Chair, welcomed Council and introduced Ahniwa Ferrari, Library
Development’s newest staff member working on VRS, SDL, and related projects. A
round table introduction followed.

Elizabeth Knight welcomed Council to UPS and provided directions, including how to
access wireless in the building.

Approval March 18, 2008 Meeting Notes
Two minor corrections were made. Tim moved and Benita seconded that the March 18,
2008 Meeting Notes be approved. The minutes were approved as corrected.

Review Meeting Agenda
The agenda was reviewed and a minor shuffle of agenda items was made.



State Librarian’s Report
Jan Walsh provided an update to Council on:
e Letters About Literature

McKenzie Renee Dent, a 6" grade Puyallup student was selected as one of the

two national Letters About Literature Level | award winners. She won a $10,000

grant for Glacier View Junior High School Library, where she will attend next
year.
e Washington Reads

Jan and Alayna Chamberland, the Washington Level Ill Letters About Literature

Champion, were invited by the Seattle Mariners on opening day to unveil the new

Washington Reads poster featuring Miguel Batista, pitcher, poet, and fiction

author.

e Heritage Center
Continues to move forward and is still on target for completion in 2012.
e WTBBL

- On schedule for the July 2008 transition

- A new program manager has been hired, Danielle King.

- Eight WTBBL staff members, most of them key people, have decided to stay
on and three staff are undecided, leaving at least nine positions to be filled.

- Discussion with the city over the building continues.

- Architects are working on plans to make the building a condo-type
arrangement between the City and the State allowing for continuance of both
the police and library functions which take place in different parts of the
building.

Crunching Numbers: Our Use of LSTA Funding in Light of IMLS Guidance
Discussion of What Now Works, What Now Doesn’t

Jeff Martin provided an overview of the use of LSTA funding in light of recent IMLS
guidance.

e The projects within the Five-Year Plan are allowable and will continue.

o Development of LSTA Five-Year Plan and LSTA Five-Year Evaluation are
allowable.

¢ Continuing Education grants and training are allowable to the extent that they
meet the LSTA priorities and directly serve the end user. IMLS considers
management and trustees “too far removed” from the end user, so LSTA funds
cannot be used for management and trustee training.

e The 4% LSTA administrative funds (approximately $130,000) will be used to pay
for Council, staff time and expenses for grant program administration, and the
State Programs Report (Annual Report).

e A number of services WSL currently offers are no longer eligible and alternate
funding sources such as state or local funding will need to be found. (Many
states have state funding; however, Library Development has not had state funds
available since 1981.)

Jan stated that we need to continue down this path and see what we can fund so we are
poised to make the switch when we start to expend the 2008 funds.

Thoughts on Our Use of LSTA Funding, Discussion of Survey Results / Where
Does That Leave Us; Next Steps

Rand Simmons gave an overview of the results of two surveys Library Development
conducted, one for public library directors and trustees, and one for all of the
Washington library community. The surveys were to determine how significant some of
the services Library Development provides that can longer be funded by LSTA are to
them, and if they would be willing to pay some towards those services.



There were 303 responses to the larger Washington library community survey and 70
responses to the public library directors and trustee survey. See attached PowerPoint
for analysis of the surveys and recommendations.

Suggestions and questions by Council:

o If a CE grant is awarded for a pre-conference at a general conference, is there a
way the general conference could be used as “match” for the pre-conference?
(Needs additional discussion.)

e Could WILL Conference fit in with the WLA Conference, perhaps as a pre-
conference? Rand will look into this but he said it would compete with WLA'’s
own pre-conference sessions.

Update the Trustee Manual at the WILL Conference.

Update Trustee Manual in sections and replace sections only.

Provide Trustee Manual online instead of hard copy.

Some of the 2009 Ideas may not fit the six IMLS priorities. Jeff responded that
we will have that discussion as we review them and will provide more guidance
next year.

If Council has further comments/questions they should email either Jeff or Rand.

Review of 2009 Ideas

Twelve ideas were received. The ideas were first introduced at the previous meeting
and one idea was merged under an existing program; leaving eleven ideas for
consideration. Jeff reported that there is approximately $300,000 available for new
projects. Jeff and Rand led Council in a discussion on each idea.

Lisa and Bruce sent their comments via email since they were not going to be in
attendance.

After discussion, Council voted. The results below are in order of ranking:

Number Idea Name

09-GI-01 Online Information Portal of Library Resources

09-GI-12 Library as Instructional Leader: Transforming Pedagogy and Curriculum
with Information Literacy

09-GI-05 Connecting the Dots — Early Learning Systems and Public Libraries

09-GI-03 Targeted Competitive Innovative Technology Grants

09-GI-10 Self-Service Library Kiosks

09-GI-11 Public Library Outreach

09-GI-02 Targeted Competitive Grant Cycle

09-GI-07 Reading Together

09-GI-09 Web 2.0 Technologies

09-GI-06 Washington State Literacy Clearinghouse

09-GI-08 Join Plink.org

Over the summer, Library Development will look at the top scoring ideas and develop a
workplan. This workplan will be brought to the September Council meeting for further
discussion.

Retirement Announcement
Elizabeth Knight announced her resignation from Council and UPS to pursue a volunteer
opportunity in the Galapagos Islands.



Jan presented Elizabeth with a Certificate of Appreciation, thanking her for being “a
voice of quiet wisdom” on Council.

Welcome from Kris Bartanen
Elizabeth Knight introduced Kris Bartanen, UPS Academic Vice-President and Dean of
the University, who then welcomed Council to UPS.

Tour of the Science Center

Rob Beezer, Mathematics Professor, led Council on a fascinating tour of the new
Science Center where the building’s artwork and design are all “ Science on Display”.
For details, see http://www.ups.edu/x11764.xml.

Library Council CE: Issues in Academic Libraries
Elizabeth Knight provided Council with a discussion of the current issues facing
academic libraries.

Downloadable Aduiobooks Survey Report

Ahniwa reported that the Washington State Library conducted a survey of different types
of libraries to determine the amount of interest in a statewide downloadable audiobooks
project.

The survey showed that there is a high interest in a statewide downloadable audiobooks
program except among special libraries. Over 80% of the total libraries responded that
they would be interested in participating in a statewide project. Expense was the major
issue keeping libraries from offering their own audiobooks programs.

The conclusion drawn from the survey is that the Washington State Library should move
forward to analyze products that will fit the needs of public, academic, K-12, and tribal
libraries. Preliminary discussion with vendors suggests that at least one (Overdrive) may
be resistant to cross-type library deals. Separate programs for public libraries (including
tribal), academic libraries, and K-12 libraries might offer the best solution, assuming a
single consortial deal turns out to be impractical.

Information Sharing and Unfinished Business

Council was referred to the information in the handout package, including the Library
Development Summary Report, an update from Metropolitan Group, and update on
Library Development staffing, and the latest IMLS Primary Source Newsletter.

Wrap Up; Items for Next Agenda
The meeting was adjourned. The next meeting will be Wednesday, September 17, 2008
at Denny Ashby Library in Pomeroy, WA.

Agenda items:

e Review of Library Development 2009 Workplan
¢ Nominations committee’s recommendation on Special Libraries vacancy

Respectfully submitted by Anne Yarbrough



