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Welcome and Introductions
Lisa welcomed all and introduced the special guests: Danielle King, WTBBL; Ahniwa Ferrari,
WSL VRS Project Manager; and Nancy Huling, UW Libraries, VRS Committee member.

Danielle welcomed all to the Washington Talking Book and Braille Library.

Approval of September 18, 2008 Meeting Notes

The September 18, 2008 meeting notes were reviewed and one minor correction was made.
Tim moved and Kate seconded that the notes be approved as amended. The minutes were
approved.

Review Meeting Agenda
The meeting agenda was reviewed. Rand added one item under Information Sharing and
Unfinished Business.

State Librarian’s Report
Jan provided her State Librarian’s report:

e The state budget is critical and is predicted to get worse before recovery. Some
hiring, travel and purchases were previously frozen, and we are preparing scenarios



for further cuts when needed. As far as possible, the agency prefers to cut costs,
rather than lay off people.

e State budget cuts and library development — federal LSTA funds are not exempt from
freezes and cuts. Out-of-state travel will be very limited and the library directory and
public library statistics might be provided online only, saving printing and mailing
costs.

e Heritage Center planning continues. Available space for materials is now less than
50% of what is needed; hopefully, we will able to have that corrected.

¢ Washington Reads (posters and bookmarks) has adopted a new look.

e Some federal LSTA and state (library) funds will be swapped in order to comply with
IMLS guidance and continue to provide a range of library development services.

Report on VRS Project
Rand provided a short history of the VRS project and praised Ahniwa for the growth of VRS
partners since being hired as project manager.

Nancy Huling, Co-Chair of the VRS steering committee, followed with additional information
on the project and how it grew.

Ahniwa presented his VRS project report and introduced the current funding plan, with three
scenarios for the future. All three scenarios include review of VRS after three years ending
in 2011/2012. The scenarios offer different funding levels and rates of subsidy reduction
over the three-year period. Council members present praised the service and
overwhelmingly agreed that they preferred scenario one which allows greater incentives to
growing the cooperative.

Follow-up on 2009 Workplan — Information on New Projects
Jeff provided updated information on the new projects and answered questions.

Review of 2010 Ideas Process

Jeff suggested that there be no 2010 Gathering Ideas process due to the level of continuing
projects, lack of additional funding, and constraints on staffing. He pointed out that because
of the current economics, we are unsure of LSTA funding for 2010 so we need to be
especially careful and judicious.

The general agreement among Council present was to postpone this process for a year.
However, Council was concerned about getting that word out, having people continue to
submit ideas for the future, and not losing the momentum achieved in getting input from the
library community.

Recognition of Departing Members

Jan presented certificates of appreciation to the two departing members in attendance, Lisa
Oberg and Deborah Reck. The third departing member, Kevin Comerford, was not present.
Jan recognized each member and noted the significance of their contributions to the
success of Council and the effective use of LSTA funding.

WTBBL Overview and Tour
Danielle King described the services WTBBL provides and led Council through the facility to
briefly meet with the various staff managing the programs of this service.



LCW Members on Advisory Committees

Lisa talked about the past tradition of Council members serving on project advisory
committees and asked whether that need still existed. It was agreed that a Council member
serving on project advisory committees (or at least acting as a project liaison to Council) was
still important, especially for new projects not yet fully established. It was also agreed that
this extra service was voluntary and not mandatory.

Council members present volunteered to serve on projects without Council representation
(or those projects that were losing representation because of membership changes):
e Connecting to Collections — Sterling currently serves as the WLA representative
Connecting the Dots — Benita
Off the Page: Downloadable Audiobooks for WA — table until next meeting
Online Information Portal — Chris
Supporting Student Success — Kate
VRS — Tim

This topic will be discussed again in March when the new members are present.

Recommendations for LCW Appointments
The nominating committees (Benita, Chris, Deborah, Kate, Lillian, and Rayette) provided
their recommendations for appointments to the Council vacancies.

e Tim moved and Chris seconded that Nancy Bunker, Whitworth University Library, be
appointed to the Academic position as recommended. Council voted unanimously to
approve.

¢ Benita moved and Deborah seconded that Valerie Wonder, Seattle Public Library, be
appointed to the Disadvantaged position as recommended. Council voted
unanimously to approve.

e Chris moved and Tim seconded that Geoff Fitzpatrick, Whatcom County Library
System; and Priscilla Ice, Spokane County Library District, be appointed to the
Information Technology positions as recommended. Council voted unanimously to
approve.

¢ Tim moved and Chris seconded that Barbara Arnett, Williams Kastner & Gibbs, be
appointed to the Special Libraries position as recommended. Council voted
unanimously to approve.

Election of 2009 Officers
The nominations committee presented their recommendation for Chair and Vice-Chair for
20009.

Tim moved and Deborah seconded that Chris be appointed Chair and Rayette Sterling Vice-
Chair as recommended by the nominations committee. Council voted unanimously to
approve the appointments.

Meeting Dates and Locations in 2009



Anne discussed possible meeting dates and locations for 2009. Locations were determined;
dates will be discussed via listserv and email so that the new Council members can
participate in the date selection.

¢ March — Washington State Library, Olympia

¢ May — Big Bend College, Moses Lake

e Late August — Fort Vancouver High School Library, Vancouver

¢ November — Longview Public Library

Information Sharing and Unfinished Business

Council was directed to the agenda packet for the Library Development Summary Report, a
Metropolitan Group poster, the Shared Vision for Education publication, the Connecting to
Collections program, and the IMLS Primary Source Newsletters.

Rand introduced the last product of the Statewide Library Outreach Training Initiative, the
Shared Vision for Education. Rand has additional copies are available for distribution.

Rand also talked briefly about the October 16 Connecting to Collections planning
conference and the upcoming steps in the project, "Preserving Washington's Cultural
Heritage: Connecting Collections." This activity is funded by an IMLS grant to support
statewide preservation/disaster planning, and will create a model statewide plan for
preserving Washington’s cultural heritage collections. The Washington State Library has
partnered with five Washington state-focused cultural heritage organizations: Washington
State Archives; Washington State Historical Society; University of Washington Libraries;
Washington Library Association; and Washington Museum Association.

Rand referred Council to Will Stuivenga’s memo in the handout folder regarding the
ProQuest contract and the removal of the Seattle Times from their Washington Newspaper
package. Newsbank has secured exclusive rights to the content of the Seattle Times just as
they did with the Portland Oregonian, and will be charging a great deal more. ProQuest will
work with its customers to offer alternative solutions and a plan for compensating
Washington libraries for the loss of this content. The SDL advisory committee will review
ProQuest’s offer and make a recommendation. If we don’t purchase the Seattle Times
through Newsbank, this will be a hardship for many, including students; however, it may not
be affordable.

WLA has formed a new taskforce to figure out how to deal with the changes in IMLS rules
for CE grants.

Allyson announced that the UW iSchool is planning to create a project option for a
culminating experience for MLIS students. When this is instituted, libraries could approach
the school if they had a project a team of students could complete.

Wrap Up; Items for Next Agenda
The next meeting is March 24, 2009 at Washington State Library, Tumwater, WA.

Agenda items:
e Astime is available, Council would like the educational component of the meeting to
continue.
e Introduction of new Council members.



