C2C Steering Committee - March 16, 2008 WIMBA Meeting
AGENDA
1) 0ld Business - None

2) Timeline
We reviewed Schedule of Completion (Timeline) that Rand revised
to reflect changes, e.g., second conference in May instead of
March. A question was raised if May-June would allow Tom enough
time to draft the plan since the conference isn't until May
21st. Rand or Susan will check with Tom. We also discussed
getting input (and endorsements) from the partner groups on the
draft plan. Rand will add to the timeline. On listservs we
discussing using PreserveNW to get input instead of establishing
a separate listserv. Gary will send out information on how to
subscribe for those steering committee members who don't already
belong.
http://www.lib.washington.edu/Preservation/preservenw.html

3) News About The Next Grant

Tom at the facilitator meeting on Friday said that IMLS was
extending the date for submission of second round implementation
grants ($500,000?) to early 2010. The reason is that 8 states/
territories haven't applied for first round grants and IMLS
would like all states/territories to have received the

initial state-wide planning grants before applications for the
second round grants are due.

4) Work Group Facilitators Meeting

The four work group facilitators, Susan, and Rand met with

Tom on Friday (3/13)at the Seattle Art Museum. (Tom was in Seattle

for the ACRL meeting.) The groups have done some prep work but

haven't had their first meetings. Since each work group is fairly

large it's proving difficult to find a time when even a majority

of a group can meet. Deadlines for the work groups was discussed.

May 7th was decided as the deadline to send materials to

the State Library for reproduction. The materials will also

be available electronically before May 21. Tom thought that

3-5 pages and a maximum of ten pages would suffice for the

work group reports: provide bulleted recommendations with

some background information and citations and links to

source documents and note any potential hurdles. Facilitators

and writers should keep track of the time for time match. (Susan

will send the facilitators and writers match forms.) It's not

necessary for other members of the work groups to keep track

of their time spend on the work group tasks. The schedule for

the May 21st conference and possible members of the reactor panel

was also discussed at the 3/13 meeting. Susan will send "hold this date"
to May conference participants.


http://www.lib.washington.edu/Preservation/preservenw.html

At the 3/16 meeting concern was expressed about the budget cuts at
the state historical societies and whether or not support for these
groups could be included in the plan. On problem is we need

to avoid any appearance of lobbying.

5) May 21st Conference

The conference will be held Thursday, May 21 at the Murano Hotel
(former Sheraton) beginning at 9a.m. and going to 3:30-4p.m.

The grant will cover hotel rooms for May 20th for steering
committee members and any participants traveling more than

50 miles. Here's the proposed schedule:

9-11

Brief welcome then presentations by work groups with comments and
questions from those not in the group (1/2 hour max for each
group).

11-11:15 Break

11:15-12:15

Work groups will meet as a group to discuss the comments and
questions received about their recommendations and make any
changes or revisions.

12:15-1:30

Buffet lunch and discussion at the lunch tables. Individuals
will be assigned to a table so there will be no more than

two people from one work group at a table to encourage
discussion across the work groups. A person who did not
participate in a work group will record. Instead of reporting
back, recorders notes will go to Tom to utilize in writing
the plan.

1:30-1:45 Break
1:45-3:00

Reactor panel
We'll need to finalize the panel and invite them asap.

3:00-3:30

Wrap-up/Next Steps - Tom

6) Next Meeting

A doodle will be sent out. We'll need to coordinate with the work groups
since most steering committee members are also on work groups.



