
 

ELECTIONS 201 
LEAN EVENT 
Training for Certified Election Administrators 
This training provides you with a first-hand experience of a “Lean” 
event.  The one-day course begins with a brief description of the 
basic elements of Lean techniques and by the end of the day you 
will participate in an actual Lean exercise, or “Kaizen Event,” 
through a simulation.  We will discuss methods to identify waste 
and improve processing time.  Our presenter, Fred Schuneman, 
Human Resource Manager for King County Elections, is also a 
Certified Lean Facilitator. 

 
 

 Introducing the basic 
elements of “Lean” 

 

Join us for this opportunity 
to learn new techniques 
that identify waste and 

improve the efficiency of 
your operation 

 

APR 9  Hibulb Cultural 
Center, Tulalip 

Asdfasdf 

APR 17  Chelan Confluence 
Technology Center, 

Wenatchee 

 

APR 18  Holiday Inn 
Express, Moses Lake 

 

MAY 29  Cowlitz Regional 
Conf Center, Longview 

 

 

 

CERTIFICATION & 
TRAINING PROGRAM 

Elections Dvision | OSOS 
Miriam Campbell 360.789.6745 

electiontraining@sos.wa.gov 

Choose a preferred location.  
Each county may register 2 

participants and 2 alternates. 
All sessions 8:30 – 4:30.     

Lunch on your own. 
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