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Unlocking FUN for you today...
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Jacobson Jarvis PLLC
erin@jjco.com

Nancy Bacon

Washington Nonprofits
nancy@washingtonnonprofits.org

Washington Nonprofits makes sure
nonprofits have what they need to
succeed. We are your state association.
www.washingtonnonprofits.org

In partnership with

Office of the Secretary of State
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Washington Nonprofits and the Office of the Secretary of State are
partnering to give nonprofit boards the tools and resources they need to
succeed. For more information about this partnership, please visit
www.washingtonnonprofits.org/OSOSpartnership.




Goals for Today
Know more about nonprofit
finance
Have what you need to improve
your finance practice
Be ready to share FUN with others

“Know enough to be dangerous... enough to
know whether the story you are hearing lines
up with the story you are seeing in the
numbers.” - Erin Welch, CPA, JJCO
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my name is

FUN

Unlock Financial Literacy for Nonprofit Board Members to

Deliver Mission & Protect Assets

O www.washingtonnonprofits.org/fun

Finance Unlocked for Nonprofits
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Why does nonprofit
finance matter to your
organization?

5 Questions To WHY

Liquidity: Is there Solvency: Are you
cash in the bank? worth anything?

Efficiency: How Impact: Are you

Profitability: Are
you generating

more money than
you spend?

well do you use doing what you set
your money? out to do?
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Finance Unlocked for Nonprofits

Why
What

[ Who
2 How

Snapshot

Liquidity
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Reserves

Period of time

Budget

Actuals

INCOME
STATEMENT Reporting

- Revenue
diversification




Public
document

Marketing tool

NINE-NINETY

(IRS FORM gg0) Governance

Compliance &
penalties

Stay Up-to-Date with the Secretary of State
Nonprofit and charitable organizations need to register and stay up-to-date with the Office of the Secretary of State.
@ Checkwhich type of organization you are. (@) Note your key dates. (@) Put those dates onto your organizational calendar.

o pi Corp i profit and Charitable Organization
_— Chari orindividuals ollciting on behalf of rganizations
the income is distributable to its members, directors o - " h:
orofficers. 2 upporta
Speciic group of peaple, or the membership of the charitable purpose. May or may o be acorporate structure

nonprofit * 60% of charitable.

In Washingt
a

B Q Pay anyone to carry out the activities of the organization.

* They include many of the health, social servic ligi tural,
Annual Requirements: organizations we know and scientific organizations. Examples that are NOT
Q What: Annual Report : "
'3 When: Last day of organization's incorporation or
month. A reminder will be sent to the registered " e
quired fing
3 Cost: $10 Annual Requirements:
* e Q wha::.:mual Renewal
Your ncorporation date: ements t 3 When: thesteventh
Yourannual reportfing dater—————— complince withthe month aftr the end ofthe organizaton’ acouriingyear.
For 2002 §
would have an annual report filing date of March 31, http://www.sos.wa.gov/charities/
2015, Fil onnel WantoReneuetousChaitesRegistiotionEarl.ssox
Q Cost: $40
‘More information: Developed by:
ity fuww.s05.n.gov/corps/ = Your accountingyear enc
NonprofitCorporations.aspx NORMREMRBSBIVcate:

For example, on accounting yeor end of February 28, 2014
would have an annul renewa fling date of January 31, 2015.
ADD TO CALENDAR. filng dete offanuery.

B2,
and don't forget to update
addresschanges if you move or
change contact

More information:

hito:/ /w505 w2 gou/charities/AllForms.aspx

Communication
Pledge
Endowment
In-kind

Restrictions
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'DEFINING SUCCESS TOOETHER

PEOPLE PRACTICES OFFICES  ADVISORIH

Directors of Nonprofit Held Financially Liable for Relying on Incompetent Officers and Lack of Oversight

03.06.15
By Shveta Kakar and Dan Kurtz

. —
In 2 strking decision earle his year,the 3rd Gicut Court of Appeais ffTeg AL s
‘deepening insolvency, and the award of $2.26 million in compensatory d T- -

of The Lemington Home for the Aged, a Pennsylvania not-for-profit that

The courts decision in In re Lemington Home for the Aged, No.13-2707 g _
demonstrates the need for proper corporate governance for financially tr

notfor-profits who have actual knowledge of mismanagement by the off_ _
appropriate action, can be held financially liable o breach of their fidy g pummmt =
on its head the long-held assumption that nonprofit directors are insuldte. o i
corruption, venality o fraud. This should be a wake-up call to nonprofits’

Background
The Lemington Home for the Aged, a not-for-profit Pennsylvania corporatiol
Bittshurnh 1n 1007 the Home hirad an ach

Internal controls
Access

Policies &
procedures

OVERSIGHT

Review

Avoiding fraud

Segregation of Duty: Small Nonprofits

What does segregation of duty look like in a small organization? At least two people are involved in financial
functions, dividing the tasks of bookkeeping, check signing, and bank statement/credit card statement review. Better,
three people are involved. In both cases, the full board receives regular financial reports to make sure that actual
expenditures line up with what they approved and are expecting to happen.

TWO PEOPLE + Full Board (Okay if that’s all you got)

Person 1: Reconciles bank account, performs bookkeeping

functions, writes checks, opens & posts mail

Person 2: Signs checks, completes deposit slip, reviews bank +
statement for discrepancies

THREE PEOPLE + Full Board (Better)

Person 1: Reconciles bank account, performs bookkeeping

functions, writes checks

Person 2: Signs checks, completes deposit slips +
Person 3: Manages mail, Reviews bank statement for

discrepancies

BOTH CASES

Cash counted by two people

Full board: Reviews Balance Sheet & Income Statement
(monthly); 990 (annually)
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Oversight: Creating Good Habits

THE 3 R’'s OF HABIT FORMATION

/7 N\

REMINDER ROUTINE

REWARD

The Power of Habit: Why We Do What We Do in Life and Business by Charles Duhigg

Who is involved in nonprofit finance

Who
How

[ 21

4 OUT OF 3

PEQIDIE
STRUGGLE

WITH MATH
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Board Finance Roles

culture,

decision-
making

oversight

Member ED

How to strengthen financial literacy

W Q Culture




Questions?

Nonprofit Finance!
Deliver Mission + Protect Assets
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