Boards in Gear

Unlocking the Why, What, Who, and How of Nonprofit Board|
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Washington Nonprofits and the Office of the Secretary of State are
partnering to give nonprofit boards the tools and resources they
need to succeed. For more information about this partnership,
please visit www.washingtonnonprofits.or; NI
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For more information about Boardsin Gear:
learning@washingtonnonprofits.org
855-299-2922

www.washingtonnonprofits.org /b oardsin ge ar 2

Today gives you a taste...

1. Go online and watch full videos
\ 2. Attend a Boardsin Gear
workshop near you
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Documents Collection
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Google Drive

Boards in Gear Documents

‘Addional Resources.

Recommended Doc:

Recommended Plans

Recommended Poli

Required Documents

Strongly Suggested.

www.washingtonnonprofits.org/boardsingear

A. Communication

Pathway

organization.

the

Needs work Okay Good Great
Board members can not Board members can give | Board members can givea | Board members can give a
give a pitch about the something of a pitch about | “pitch” about the “pitch” about the

that resonates

with diverse audiences.

Board members have no
stories about the
organization.

Board members have at
least one story that they
can tell.

Board members have a set
of stories that they can tell
about the organization and
the role it plays in the lives
of consti

Board members have
regular ways to gather new
stories.

Board members have no
brochure or handout.

Board members have a
brochure or some handout,
though maybe not current.

Board members have a
current one-page handout
to share with potential
supporters.

Board members have
customized handouts for
different audiences.

Nonprofit Life Cycle

“Start where youare. Use what you have. Do what you can.”
- Arthur Ashe
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Why

Connection to Cause

Connection to Cause
KNOW

v' Connect mission to the cause

v Powerful voice

v’ Education vs. lobbying: Use
advocacy as a tool




Connection to Cause

SHOW

Board members...

U Can articulate the connection between
their mission and the cause which the
organization is working to advance.

U Are ambassadors for the organization.

U Engage key decision makers and those
involved in their work in telling the story of
the organization and itswork. .

Connection to Cause

DOCUMENTS

<> Articles of Incorporation

<> Handout for decision makers on the
organization and its impact

<> Information on the landscape you are
workingin

<> Advocacy plan*
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Responsibilities
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v'Individual responsibilities

v'Legal and fiduciary
responsibilities

v'Risk management

v'Govern vs. support

v'Role of the chair

Nonprofit in Balance

purp

YOUR ENGINE: 'YOUR COMMUNITY:
INTERNAL CAPACITY EXTERNAL SUPPORT

Role of the Board

GOVERN MANAGE
Ends Means
Board represents:

Community -> organization
Organization = community

ustomers
Clients
Beneficialies

Community




Board vs. Board Members

Together: Govern Individually: Support

Strategic thinking Ambassador to community
Financial & legal oversight Raise funds
Evaluate Executive Director Bring connections

Board self-management Advise Executive Director
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Duty of Care

Board members will take reasonable care (that of an ordinarily prudent
person) when making adecision as asteward of the organization.

Duty of Loyalty

Board members will give undivided attention to the organization when
making decisions affecting the organization. The board member will work in
the best interests of the organization and not forpersonal gain.

Duty of Obedience

Board members will be faithful to the organization’s mission and governing

documents, stewarding funds in a way that honors the public’s trust in that
organization. 20

Financial Responsibilities

Public Internal

Snapshot Period of Time D t Communication e




Stay Up-to-Date with the Secretary of State

Nonprofit and charitable organizations need to register and stay up-to-date with the Office of the Secretary of State

@ check which type of organization you are. Note your key dates. () Put those dates onto your organizational calendar.
C : :
Nonprofit Corporation Nonprofit and Charitable Organizati

or indiiduals soliciting on behalf

Whatis t: A pivate corporation for which no part of Charitable
Opd

the income is distributable to its members, directors ‘What s it: An entity that solcits or collects

or 5 from the general pubicn Washingion tobe or
Specticgroup of people, o the membership of the 2 charkable purpose. May or my not e  corprste ructre,
by § o * 60% of charitable
pishdinting ) In Washington,includes organizatons hat
Q0 Raie st ez $50,000 annaally In Washingon; OR
+ion, chamber of commerce, socal  nonprofit corporations.
Ermls s i o f conmerc sl ongocro e e 1L
* Theyinclude many ofthe  puampls: Education, heatth, socal senvce, elgous,
Annusl Requirements cutura
0 What: AnnaalReport ; serice,  NoT ndiid
o w"';' /L\"! “‘“f s omeen supporting the arts, or fundraisers, out of state organizations, foreign c
goosii & e A kst i D reghiare " rcauses. Some associtions. Churches may regter but are nt recuir.
agent atleast 30 days pror 10 required g date,  20v0E8ting for cou ¢
Q cost: 10 Annus Reguirements
ol 5 A O What: Annual Renewal
Your ncorporation date bein a e st ek oy o the
Your annvalreportfiing date:________ compliance with the sieventh monthafte the enc of the orga

ple, an incorporation date of March 3, 2002 Secretary of tate.
e on annual report fiing dat
2015, F

ccounting year. Earlier reporting welcor
SeTh i isciis/

O Cost: $30
Your budget year end.
Your charities filing

More information.
prssiy i

More information:
b

Board members...

O Are committed to the mission and work of org.

U Review the budget and IRS Form 990 annually.

O Have and refer to key organizational
documents.

U Add value to the development, implementation,
and evaluation of key programs and services.

U The organization is compliant with all federal,
state and local requirements. n

<-IRS Form 1023 <> Board commitment form
<~ IRS Determination Letter (annual)
<~ IRS Form 990 <> Board job description
<> Bylaws <> Conflict of interest policy
<> Articles of Incorporation <> Directors & Officers
<~ Secretary of State Insurance policy

* Corporations

* Charities

* Charitable Trusts
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Who

Composition & Development

ﬁ:

Composition & Development

KNOW

v'Recruitment, selection, orientation and
evaluation

v'Commitment to mission

v'Conflict of interest

v'Positions

v'Self evaluation

v'Succession planning

v'Culture

Board Matrix

TERW | ROLE | ARERS OF EXPERTISE GEN [ AGE Ethmicity GEO AREA




Board Culture

A pattern of beliefs, traditions and«practices that prevail when
the board convenes to carry-out their duties

0

Artifacts. Group norms and Values? Unconscious,
Visible structure and assum ptions? taken for granted
processes (agendas, Stated strategies, goals, and beliefs, perceptions
table, names plates, philosophies and thoughts- group
where people sit) norms
28

Conflict
5

Cognitive: task-oriented
“I don’t think your idea will work.
Let’s try to look atit in a different way.” N €

Affective: emotionally-oriented
“I don’t think you have good ideas and you
don’t understand the issue.” A ®

Succession planning

VIESyooe oy,

A |
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MIGHT B& TUINKING
OF A CHANEE N
LEADERSAIR..

Jroei@hon. sbastrcan W EEGIUTUR CN
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Composition & Development

SHOW
O Diversity
0 7-15 people
O Officers

U Role of Executive Director

0 Unpaid & at least 2/3 of the board is independent.

O Process to recruit, select & orient new board members.
O Job description

O Conflict of interest

O Term length, limits, & removal written in the bylaws.

0 Board evaluation

U Training 3

Composition & Development

DOCUMENTS

<> Conflict of interest policy* <~ Attendance policy
<> Whistleblower policy* <> Board application
<~ Job descriptions: Board <~ Board matrix

Members <> Board recruitment plan
<~ Job descriptions: Officer <~ Board self assessment
positions <> Calendar, including recruitment

timeline and orientation schedule]
<> Committee charters and/or job
descriptions
<~ Terms: rotation and removal polig

|
How

Operations
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Operations

KNOW

v'Board meetings
v'Planning

v'Evaluation
v'"Committees
v'Board/staff relationship
v'Documentation

—
Board meetings

Planning

strat-e-gy:
a plan, method, orw
series of maneuvers
or stratagems for

obtaining a specific
goal or result.

12



Evaluation

Oh<na () I‘ye
locen usinq the
wrohg o ype
of coMpass

T {fcl IVke
weve beln

WQlk;nfj In
crcleg

Jigie

Speak with one voice

During the meeting

® oo

After the meeting

Board decision

Dashboards

Goal: Quick gauge on how youare doing

...and after: Dashboard

6
months | months | This
Indicator Target ago ago | Month

@

3

Days of cash on hand 60
Net surplus or defictt YTD
compared with YTD

budget

52,500
worse

Total expenses On budget
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Operations

SHOW

Board...

O Meets regularly with strong attendance and engagemen
during meetings.

O Makes progress during meetings.

U Uses committees.

U Hires, supports, and reviews the executive director.

O Provides staff direction, support, and accountability
through plans, policies and volunteering when
appropriate.

U Reviews its own performance on an annual basis.

Operations

DOCUMENTS

<~ Attendance policy

< Board matrix

< Bylaws

< Calendar

<> Committee charters and/or job descriptions
< Executive compensation policy*

< Job descriptions

<> Meeting agenda

< Minutes

< Orientation schedule/agenda

<~ Staff organization chart a

How

Fundraising

14



Fundraising

KNOW

v'Roles & expectations
v'Planning
v'Culture of gratitude

v'Development cycle
v'Own the goals

Development Cycle

Cultivation (60%)

Stewardship -
(30%) . Solicitation (10%)

Fundraising
SHOW

Board members:

U Know their role generally and individually related
to fund development.

4 “Own” their role.
O Have the information and resources they need tg
support fund development.

O Have systems in place to support fund
development.

15



Fundraising

DOCUMENTS

Board job description

Budget

Case for support

Fundraising plan

Gift acceptance policy

List of current donors

List of current members (if a membership organization

PR R

Questions?
BT S
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