King County Combined Fund Drive Steering Committee Agenda
Tuesday, May 7, 2019 Green Lake Conference Room

In attendance: Kerri Fuller (UWCFD); Lauren Lane (RMHC); Jolyn Mason (UWCFD), Mike Morris
(DSHS); Jose Armando Munguia (UWKC)

One phone: Dawn Baker (CFD); Bonnie Jacques (DSHS)
Welcome & Introductions

Action Items follow up:
e Philip will review the data and systems on his end to make sure everything is working the way it
should. He has an upcoming meeting to help set priorities for the coming year — Jolyn will follow up
with Philip on this.

Committee Sign Up
The sign up sheet was passed around again. Please consider signing up for more than one
committee/volunteer opportunity.

Kickoff Breakfast
We discussed ways to drive participation for this other events and ideas of other events we can
host to engage our coordinators.

Budget — Kerri-

Subcommittee Reports
e Training, Kickoff, Recognition Event, and Recruitment/Outreach

State Report
e Share 2019 plan
o Choose to give — Be positive - connect
e Marketing, Development, Volunteer & Outreach Status Report
o State campaign materials start printing soon
Leadership breakfast is in two days. Attendance is about 400 — down from last year.
35% Anniversary this year — more info about this to follow
Campaign Leader Training is coming up — 5/30 and 6/5.
Campaign will run 9/29-12/31. Fundraisers are due 12/6.
Masquerade ball is 10/22 event will shift to be more of a fundraiser
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Other
The ESD Softball Tournament is coming up in August. Consider recruiting a team or volunteering.

Member check in

Jolyn — Registered her oldest for High School.

Lauren — RMHC is kicking of a 12 million capital campaign

Kerri — Lots of spring events happening at the UW. Grandson turned 3 months old!

Jose Armando — UWKC had a super busy spring. Hosted free tax prep at 22 sites and completed
nearly 22,000 returns. Family Resource Event is coming to Highline College on 6/1 and they expect



around 1,000 people. They are targeting the south end for assistance programs (summer meals,
literacy, etc). Enjoying the sun.
Mike — Extremely busy at work.

Bonnie — Retired, but allowed hours to work on the campaign. Will help recruit local coordinators.
Just back from Palm Springs.

Dawn — Going to see grandkids in June and her son is graduating from Eastern.

Next Meeting: June 4, 2019, 9:00 AM - 10:30 AM Ballard Conference Room



