	[image: image1.emf][image: image2.jpg]jCOMBINED
FUND DRIVE



Thurston County Steering Commitee

Compassion of Individuals, Power of Community



	September 12, 2012 |  2:00-4:00 pm | Dept. of L & I Room S130
MINUTES

	 FORMCHECKBOX 
 Jane Andrew

 FORMCHECKBOX 
 Chara Chamie-Excused
 FORMCHECKBOX 
 Kelli Dixon

 FORMCHECKBOX 
 Susan Herr-Excused
 FORMCHECKBOX 
 Evelyn Hinken
 FORMCHECKBOX 
 Paula Larson
	 FORMCHECKBOX 
Rebecca Ledesma
 FORMCHECKBOX 
 Sandy Mitchell

 FORMCHECKBOX 
 Cindy Murray

 FORMCHECKBOX 
 Julia Ojard

 FORMCHECKBOX 
 Rebecca Orbeck

 FORMCHECKBOX 
 Kezia Prater – Excused
	 FORMCHECKBOX 
 Cheryl Sattelberg

 FORMCHECKBOX 
 Pam Scott

 FORMCHECKBOX 
 Kim Smith

 FORMCHECKBOX 
 Sherry Thomas

 FORMCHECKBOX 
 Lori Tranmer

 FORMCHECKBOX 
 Beverly Ubias
	 FORMCHECKBOX 
Melissa Van Gorkom

 FORMCHECKBOX 
Kelly Wilson

 FORMCHECKBOX 
Guest

 FORMCHECKBOX 
Guest

 FORMCHECKBOX 
Guest

 FORMCHECKBOX 
Guest 
	SOS Staff: 

 FORMCHECKBOX 
Stephanie Horn

 FORMCHECKBOX 
Kelsey Hulse

 FORMCHECKBOX 
Phillip Kerrigan

 FORMCHECKBOX 
Heather Lucas

 FORMCHECKBOX 
 Dawn Sanquist

	Minutes:
	Julia Ojard

	Documents:
	TCSC Agenda; Updated Event Schedule; and TCSC Newsletter

	1
	Committee Discussions

	Masquerade Ball Work Session:   

	Discussion: 
Item moved to beginning of agenda.

	Action:

· The team worked on stuffing ‘Goodie Bags’ for the Masquerade Ball attendees. We filled about 200 bags within the first hour of the meeting. 

· Cindy went over the events of the Ball, as we worked on our task:
· Met with DES this morning to go through everything and they seemed really happy with the plan.
· Doors open at 7:30. Volunteers will check in at the main entrance starting at 4PM, vendors can come in the entrance by the gift shop.  All people in the building will need to be checked in and get a wrist band.

· Wine will be served in the SOS office by Scatter Creek wines. Tickets are $1 a taste.

· Food will be on the second floor.

· The silent auction will go in the reception room where we will also have piano music.

· We will have tables on the third floor along with chairs for people to sit.

· The palm/tarot card reader will also be on the third floor.

· Dancing will be in the rotunda and on the fourth floor.

· Photos will be on the 1st floor.

· The legislative gift shop will be open for a few hours.

· When everyone signs in they will be signing a waiver and we will be checking their tickets and ID without their mask on.

· Any injuries should be reported to one of the event leads so that it can be reported to DES.

· Any volunteers not on the list should be reported to Lori/Melissa/Cindy to handle.
	Owner:


	Due:



	Announcements
	Discussion: 

	Action:

· Reminder about the next meeting being a little later and at Indian Creek Condos.
· Happy Birthday to Beverly, on September 3!
· Congratulations to Kezia on her new job and thanks to Sandy for assisting as she transitions.
	
	

	Motorcycle Ride – Review


	Discussion: 

	Action:

· About $2,000 dollars was made for CFD Charities, from the Motorcycle Ride this year, which was up from last year’s totals, even though we had less riders. Please see the e-Newsletter article for more information.
· Please send Melissa your comments and suggestions for next year, especially if you were a pit stop coordinator. We want to hear from you!  Melissa indicated that one lesson learned from this year’s event, is that we should start asking for donations earlier in the year, if we are going to do the ride again.
· The survey was done as part of the ride and a drawing was made for participants of the survey for a motorcycle helmet, at the event. The results were pretty positive overall. There were mixed reviews on the route, some people loved it, some didn’t. Another lesson learned, is that we need more bathrooms at the beginning of the ride and at Mickey’s Deli.
· Lessons Learned – Please send to Melissa your thoughts. For example, we need to start earlier asking for donations (by the end of this year or by the beginning of next year).

· We’ll decide as a group whether or not we’ll go forward with each event at our next meeting. We’ll also go through the lessons learned as a committee. Leads need to type up their lesson learned and outline the cost of their events and have that ready for our October 4 meeting.
	All TCSC Members
	9/21/12



	Local Coordinator Training – Review/ Update
	Discussion: 

	· Sherry said there were lots of questions for Philip on the Jeopardy Game in the first training session on September 5. This first group was very engaged. The afternoon group was not as engaged and we think it’s due to the training being held after lunch. As a result, we’ll consider only holding morning trainings, as people are typically more tired after lunch.
· We were able to be flexible with the schedule which was nice, so that we could adjust for the more active group and the less active group. The afternoon training had a break-out session (which the morning session was fuller with charity speakers).The second group discussed how to increase payroll deductions and brainstorm fundraising ideas.

· There were three speakers at the first training session on 9/5, which was too much. Kelsey really had to go through her training quickly to make up time. 

· We discussed adding a separate training for agency finance staff, from our lessons learned.

· Sherry will work on a survey for participants.
	Sherry
	10/1/12

	Charity Fair – Review/ Update


	Discussion: 

	Action:

· It was agreed that sending out directions and parking instructions a week ahead of the training is a best practice.

· DOT’s Charity Fair on 17th still has openings for Charities. They can hold about 30 charities total.  All Charities are welcome.

· HCA Fair on the 12th had about 7 - 8 charities and went very well.

· DES’s Fair on 9/6 was well attended. Hotdogs and chips were sold for $3.00 and a soda could be added for an additional .50 cents. Kelli will check with Joann Gallagher on lessons learned. DES also had a pass port and lobbied the Executive Leadership Team (ELD) to cover the cost of the food for CFD events. DES ELT wants to limit the number of events held for CFD due to business needs.
	Kelli
	10/1/12

	Recognition Event Update
	Discussion: 

	Action:

· The Recognition Event Team is narrowing down criteria on forms and making it measurable. Our goal is to make it easier to compare criteria, give more information to compare, and to simplify the process.

· Kelly shared the draft criteria.

· Beverly will create the new forms and has the CFD Logo and Thurston County Steering Committee Logos, to add to the forms. We can lock the form, but a request was made to keep it simple, like using TCSC as the password for the files so that future members can access/edit them.  Forms will be final by October 1 (start of campaign) so that they can be distributed. 
· SOS office will post the new forms to the CFD Web site and will also distribute to all campaign leaders and local coordinators.
· We’ll link the document to examples within the forms.

· Our target date for the event is March 2013. Philip is working on getting the potential locations and will provide an update at our next meeting, on October 4.
	Beverly

Recognition Group

Philip

Philip
	9/24/12

Final Forms by 10/1/12

10/5/12

10/4/12

	Roundtable
	Discussion: 

	Action:

· Melissa asked all event leads to write up your lessons learned. Please include: statistics, costs incurred, pros/cons, what you’d change, updates to timeline etc., so that we can provide that information to the committee for discussion at the next meeting. The goal of the next meeting is to go over all of our events and decide what we want to move forward with next year.  
· The Communications Liaison Group is the keeper of all event photos/history.  Please arrange to give your photos to them, we really appreciate it! If you’re not able to burn them on CD/DVD, a thumb drive will be provided to you for downloading your pictures. Kelly will then add them to Google Docs.
· Cindy and Melissa stressed the importance of all members to be present at our next meeting on October 4, where you’ll be recognized for your work on the committee. Thank you!
	All Sub-Committee Leads
	9/21/12


Next Meeting: October 4, 2012; 3-5 p.m. & Reception to follow 5–6 p.m. – Indian Creek Condos - 220 Israel Rd SW, Tumwater (on Israel Road in the Club House).
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