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Meeting Minutes


	Click logo to visit our website.



	Facilitator(s)
	Susan Herr, Amy Besel

	Note taker
	Julia Ojard

	Expected Attendees
	Amy Besel, Susan Herr, Joyce Norris, Rebecca Ledesma, LaRee LeMay, Julia Ojard, Rose Pelegrin, Lori Tranmer, Bobbie Garver, Abdullatif Qaasim, Kelly Wilson, Melissa VanGorkam, Phillip Kerrigan, Kim Bzotte, 

	Optional Attendees
	Tracy Workman, Shad Bell, 

	Absent
	Georgiann DeKay, Andrea Harker, Evelyn Hinken, Chris La Vack, Cindy Murray, Lamia Murphy, SuAnne Pettit, Randy Ryan, Cheryl Sattelberg, and Lori Tranmer, Emma Margraf. 

	

	Agenda topics


	Time: 2:00
	WELCOME                Susan & amy
	

	Welcome Philip Kerrigan!
	The group introduced themselves to Philip Kerrigan, the new CFD  Marketing Manager.
	

	Time: 2:00
	Subject: RIDE Debrief
	Speaker: Susan and Amy

	Discussion
	Conclusions

	Susan and Amy commended all

Volunteers on a fabulous job!
	We’ve received 25 results from the survey. There were no surprises due to the same comments coming from the event itself.  The comments received were read and passed to the committee members.
Results are going to Andrea Harker.  The survey was excellent, and full results will be available for review soon. 

	· What went well?

· Please see the attached feedback, gathered by Rose Pelegrin

· All in all, Susan thought the even went perfectly! 
·  Use the e-mail group to update riders of next year’s upcoming event.
· The new website should be updated by the end of September 2010. The new website is the number one priority for the Secretary of State’s Office.
	· The ‘Wild Bunch’ offered to move our banner to different parts of Olympia, next year. (Have a contest to see who can name all the places the banner was, next year).

· Licensed & bonded contractor, ‘Handyman Terry’ offered assistance with our signs.

· Prize for who brings the most riders with them, next year.

· Thank you Rose, for compiling feedback!

· We all had a lot of fun!



	· What could be improved?

· Participants wanted a “Biker” feel to the T-Shirt, more like Sturgis; no white T-Shirts!
· Make it mandatory to be ‘present’ for the prizes next year and don’t specify a time for the drawing. Just make it when the last rider comes into the BBQ.

· Susan and Amy will check into the possibility of making the CFD Charity Motorcycle Ride, a charity that people can sign-up on-line for payroll deduction.
	· Complaints about the food not being a BBQ with a ‘grill.’ Some of this was due to unclear expectations being set for the event from Susan & Amy.
· Organize when people ride.  Those who want an organize ride could check a box on the registration form and leave by a specific time. 
· People asked for less freeway travel.

· Some wanted a longer ride, others shorter.

· Have postcard sized flyers to hand to people we think would be interested in participating next year.
· Include advertising in “Full Throttle,” and other ‘Biker’ magazines and the FTE.
· Folks wanted more time at Harley Davidson and Red Wind Casino to get their stamps.


	Discussion - Volunteers
	Conclusions

	· Need a better balance in distribution of work. It seems that LaRee was over taxed with assignments and others would like to assist in making the burden lighter. Develop work parties next year to get things done.
· Send out ‘reminders’ to charities sooner & have a pre-meet with them since we’ll have lots of time to plan. Are we telling them our expectations? Maximize their exposure.
· Plan early for next year, it’s never too early to plan!

· Provide a FAQs on the website next year.

· On-line registration (& paper forms) next year, through Secretary of State’s Office, so that credit cards can be used. 
	· Planning – comment was made that we need to cut down on ‘reply to all’ in e-mails. A SharePoint site would be helpful to maintain control of documents/e-mail.

· Invest in sturdier signs next year & ability to stake them in the ground. 
· Have Pennants for riders, to advertise the event.

· Signs – Need bigger signs & more signs - will do a dry run of the event next year to find the best place to post the signs.

· Michael from the Wild Bunch will attend our next meeting to give input in planning the event.

· Philip would like to get more video on the CFD website and will work to accomplish this.

· Invite more charities to the last stop, to participate in an on-stage presentation to showcase themselves.

· Provide music at the BBQ next year.

· Have the event later in the day, so that riders can ‘stay & play’ at the casino.
· The last rider didn’t call to tell us they were on their way.

· Control the riders better by people leaving @ 8:00 – 9:00 & 9:00 – 10:00 a.m. This would allow time for charities to speak to larger groups at the end of the rides as well.


	Action items
	Person responsible
	Deadline

	Website Discussion with Philip
	Joyce Norris will put a meeting together with Forms & Communications
	End of September

	On-line registration
	Philip Kerrigan
	

	SharePoint Site
	Communications Committee
	

	Develop FAQs for website
	Philip Kerrigan 
	

	Discussion of Fees with GA
	Sam Reed 
	

	


	Time: 2:30
	Subject: LC training Debrief
	Speaker: Amy and Susan

	Discussion
	Conclusions

	· In person training - What went well?

· Over 100 participants!

· A survey will be sent to participants to develop a better training.
	· Bobbie did a fabulous job presenting Training 101. Overall, the group was receptive.

· King County has agreed to meet with Susan and Amy to utilize some of their ‘fun’ ideas for training. What do we want our training to look like?

	· In person training - What could be improved?

· Some technical difficulties but the group was flexible.

· Solicitation continues to be an unclear topic. Randy will send out a clear memo after Amy & Susan meet with Philip for further discussion.
	· Some miscommunication with LC vs. Leaders.

· Participants asked for more time at the end of the training to brain storm ideas for campaigns.

· Dry run training to TCSC members prior to going ‘live’ next year.

· Susan and Amy received a hard copy handout for what King Co. did for their Local Coordinator Training – They’ll arrange to meet with them, in-person to discuss further.

	· Web-X training - What went well?

· The Web-X training survey from Survey Monkey was 85% a success.
	· Participants appreciated being able to be at their desks for the training.
· We have materials developed now, that can be polished.

	· Web-X training - What could be improved?

· Some wanted more detail  on filling out forms.
	· Fine tuning is minor, such as not putting the call on ‘mute’ because everyone hears the music on their phone.

	Action items
	Person responsible
	Deadline

	Web-X
	Rand Ryan
	End of September

	Meet with King County
	
	

	Mtg. on WACs & Ethics on Solicitation
	Amy, Susan & Philip
	

	Solicitation Memo
	Randy Ryan
	

	
	
	

	Time: 2:45
	Subject: Charity Fairs
	Speaker: Susan and amy

	Discussion
	Conclusions

	· Sign-up sheet – will be sent electronically
· S – diagonal will be closed (Left of the fountain).
	· Charities set-up prior to 10:30 a.m.; parking in the north diagonal will be a free for all after 10:30 a.m.

	Action items
	Person responsible
	Deadline

	
	
	

	

	Time: 3:00
	Subject: Day of Service
	Speaker: Amy and Susan

	Discussion
	Conclusions

	· Discuss plan for Oct 11th based upon meeting with Volunteer Center 8-24

· Our involvement as a committee is to help – we aren’t sponsors. We can’t look like we are favoring one charity over another. This is strictly voluntary & we are happy to help!
	· The volunteer center will help coordinate the October 11 Service Day.  It will be a children’s theme, with a wide variety of things to assist with, for multiple charities having a broad representation. That’s what the volunteer center does.   
· The center is in need of technical assistance, Excel spreadsheets, IT set-up, etc.



	Action items
	Person responsible
	Deadline

	
	
	

	

	Time: 3:15
	Subject: Recognition Event
	Speaker: Amy and Susan

	Discussion
	Conclusions

	· Send out ‘Save the Date’

· Get a Flow Chart & work together with Forms & Communications Committees
· Requirement for pictures of the event – What did they do? People want to know

· Showcase the great work at the awards about the great work that’s being done in this committee – Highlight who you are and the great work that you’re doing!
	· 5-months to plan

· Nominations are due January 1, 2011

· Have a more robust program

· Have the option for people to share about what they did for their event that won the award

· Request for best event – visual images, more like the Academy Awards – Tell more of the great work that’s being done.

· Have a variety of music; Mari Coffee’s group; Rob St. John; Tumwater H.S. to sing National Anthem?

· The more we involve the community – the better!



	· Forms
	· Re-do the Nomination form
· Re-do the Recruitment letter

	· Emcee                                               
	· No discussion

	· Video about TCSC
	· Placed on CFD Website soon

	· Music
	· Have a variety of music; Mari Coffee’s group; Rob St. John; Tumwater H.S. to sing National Anthem?

	Action items
	Person responsible
	Deadline

	Forms & Communications re-do
	Amy will call a brown bag meeting to talk about the theme for next year’s awards program.
	

	
	
	

	

	Time: 3:40
	Subject: Looking Ahead
	Speaker: Amy and Susan

	Discussion
	Conclusions

	· TCSC brochure
	· Completed

	· Web-site
	· By end of September

	· SharePoint
	· Communications Committee will meet to discuss further

	· Connecting with other county committees
	· Meet with King County 

	Action items
	Person responsible
	Deadline

	Recipes for ‘A Helping of Hope Cook Book
	LaRee LaMay
	September 30, 2010

	
	
	


	VISITORS
	

	Resource persons
	

	Special notes
	


