[bookmark: _GoBack]King County Combined Fund Drive Steering Committee
Agenda

White Center CSO of DSHS.  
9650 15th Ave SW Seattle WA 98106
Tuesday, October 2, 2012
9:00 a.m. – 11:00 a.m.

In Attendance: Philip K.,  Jolyn M., Mike M., Miriam C., Kerri E., & Cathy M., Karen W., Heather L., Lauren L. 


Welcome & Introductions: The committee welcomed the four new campaign assistants from the University of Washington CFD. Welcome Helle Burlingame, Alison Fujimoto, Debbie Embaie, and Lily Jirapolchet!

Review Minutes/Action Items:

Philip will research the possibility of his office arranging for a popcorn machine for us to use at the October 10, 2012 UWCFD charity fair.  
Philip will be sending us a draft volunteer outreach letter for us to use to recruit volunteers for the King Co. committee.  
Philip will send a follow-up survey to campaign leaders and local coordinators (excluding King Co.)  after trainings are done for 2012.  

If you would like to donate a gift of wine to the committee silent auction basket, please bring donations to the October 2, 2012 meeting.  Please DO NOT bring the wine into the DSHS/CSO building. Will arrange for pick-up off the premises.

King/ UW Coordinator Training Recap and Review:

Positive:
Overall comments from the training participants were positive. Participants seemed to like the new game, it was easy to run and an easy way to convey basic information that was not included in the training guide.  Participants also liked the discussion panel and coordinator tool kit. Philip will institute the panel discussion part of training in the training workshops he is facilitating.  

Needs improvement:
If we are going to hold the training at the same downtown Seattle location in 2013, we will need to do a better job letting people know that parking is difficult and will need to provide suggestions for public transportation and location of private parking lots.  We had 21 people RSVP and only 11 showed up – one of our participants got a parking ticket. The committee suggested conducting a survey to those that did not attend to find out if parking was the issue.

Cathy McAvoy said to keep her building in mind for next year if we decide to move locations.  Cathy’s building is easier to get to and has decent parking. 

We also needed to have assigned greeters to welcome people to trainings next year. We also felt a little cramped at the Bothell location, we didn’t know that the room had undergone construction and been spilt into two rooms. Despite the small room, it was a great training. Next year, we will make sure to get updated capacities. 

King County Kickoffs/ Fairs 
Miriam will check in with Joan O., to see if she will be able to help staff the King Co. table at the upcoming south end charity fair on September 20, 2012.  Philip and someone else from the state office will be on hand to help as will either Kerri or Miriam. Miriam will be sending reminders to the campaign leaders and coordinators to attend both the south end and UWCFD north end fairs. There are 30-35 spaces for charity representatives at the south end fair.

We need volunteers on hand to help with the UWCFD charity fair on October 10, 2012, we need help with general set-up, charity check-in, greeting attendees and other various duties.  Miriam will email the committee the sign-up sheet.  There are 92 spaces for charity representatives. 

Miriam reported on what it would cost to rent a popcorn machine from Miller Rentals in Seattle. Even with the 10% charity discount, renting is expensive.  The committee suggested buying one at Costco or elsewhere as it will be cheaper.  Philip will research the possibility of his office arranging for a popcorn machine for us to use at the October 10, 2012 UWCFD charity fair.  Lily has agreed to help staff the popcorn machine.
We are also waiting to hear from Kelsey on door prizes for both of these charity fairs.

Budget:
The sponsorship check we received from Willamette Dental was less than we were expecting, the sponsorship will be just enough to cover the cost of the t-shirts.

The shirts will be lime green and navy this year. ½ of the shirts will be crew neck and ½ will be V-neck. We will order 100 shirts this year and the design will be the “I Give” campaign theme written inside the state of WA.  

Both the UW shirts and King Co. shirts will be printed by Sanctuary Art Center.  King Co.’s design was developed by Sanctuary Art and the UW’s design was created by a patient and charity recipient of the Ronald McDonald House Charities of Western Washington and Alaska. 

State Report:

· Marketing Report:
· Marketing items, posters etc., have been sent to the printer, will be distributed to state agencies between September 10 and 14, 2012.  
· Sam Reed and Governor Gregoire’s “I Give” videos will be ready to go by September 14, 2012.  Sam Reed’s video will be the de facto campaign video. Don Q., is working on making the video playable on flash so people from state agencies that are not able to visit You Tube can view it in their offices on the CFD website.


· Volunteer & Outreach Status Report:
· Philip will be sending us a draft volunteer outreach letter for us to use to recruit volunteers for the King Co. committee.  The email will come from our chair Mike M.
· Philip is also planning on sending regular e-news updates to charities and weekly emails to campaign leaders and will emphasize asking them to send on to their local coordinators.  He wants to focus on policies and procedures to help get volunteers on the same page as these questions have been coming up recently to his office.


· Development Report:
· The Tacoma Rainier baseball event raised $450.00 with minimal costs to the CFD. Will plan to run this event again next year and will hope to expand to other sports teams in our area.
· Kelsey is working on a special deal with the Great Wolf Lodge, more information in that deal will be forthcoming.  Kelsey is also working with the Washington State Employee Credit Union on a contest that will run in October for donors supporting education and literacy charities. WSECU sponsorship money will also be used to pay for the rest of the recognition costs for the King Co. Kick Off event.


· Overall Campaign Report & Updates
· Trainings are continuing this month and will take place in Yakima County, Snohomish County and other counties across the state. Will institute the discussion panel in these training.
· The push to ask campaign leaders to clean up their volunteers lists is working and there are more volunteers this year than last year – great job Philip.
· The Masquerade Ball is coming up, the event will raise approximately $2,400 for the general fund and took about $600-$700 to put on as well as an enormous amount of time. Will reconsider putting the event on again next year.



2013 Recognition Event:
The volunteer recognition event will be held on March 13, 2012 pending the Seattle Sounders schedule. We will need to conduct another site visit to make sure the venue will be suitable for our needs.


· Next Meeting

· Tuesday, November 6, 2012

