King County Combined Fund Drive Steering Committee
Minutes

White Center CSO of DSHS.  
9650 15th Ave SW Seattle WA 98106
Tuesday, July 3, 2012
9:00 a.m. – 11:00 a.m.

In Attendance:
[bookmark: _GoBack]Heather Lucas, Stephanie Horn, Philip Kerrigan, Miriam Castro, Mike Morris,Kerri Everly, Jolyn Mason

Guest: Marian McDermott, Bellevue Schools Foundation

Welcome New Members:
The committee welcomed Marian McDermott to the committee.  

Review Minutes/Action Items:
Miriam will drop off procurement letters to both Jackson and Interbay Golf Courses.
Kerri requested an opportunity to review the UW-related information prior to the printing of the 2012 charity guide.
Philip is planning to send out a follow-up survey to campaign leaders next week to ask attendees for their feedback on the campaign leader training.  

Miriam will send the draft campaign coordinator training documents to the committee.

Philip showed a draft Swiss Army Knife coordinator toolkit visual. Kerri and Miriam requested changes for UW and King County. Philip will email the final work-up for approval.
The committee agreed to put a wine basket donation together for the silent auction. Please bring donations of wine for the silent auction to the August 7, 2012 meeting.  Please DO NOT bring the wine into the DSHS/CSO building. Will arrange for pick-up off the premises.

Now that Campaign Leader training has wrapped up, Sam’s office will send another recruitment letter.

State Report:
Marketing Report – Philip sent around three “I Give” button styles to show Kerri and Mike for approval. The state poster is done and other state agencies are finalizing their “I Give” marketing materials. 

Philip is wrapping up the 2012 CFD brochure and still awaiting photos shots of Governor Gregoire and Secretary of State Reed. He will then get approval from the state communications office for printing.  

The 2012 charity guide is 80 percent done. Will send to the printer by July 31, 2012.  Kerri requested an opportunity to review the UW related information prior to printing. There will be three basic sections to the guide this year: Federations, Higher Education and the rest of the charities separated by category. Philip would like to reduce the number of pages from 100 to 75, will eliminate the administrative and fundraising rate, and will get the 7 digit codes included. The guide will be hard cover with newsprint inside. 

Philip is working on a new holiday catalogue that will model the same concept as Heifer International’s gift idea where donors can buy goods or services for someone else as a holiday gift.  Philip will be sending a request for “goods and services” statements from the charities. 

Development Report – Kelsey had a meeting with AFLAC and will ask for a 10K sponsorship package. Sponsorship funds will go towards the charity guide, higher end prizes, and recognition events. Philip indicated that part of the money will also go to offset the $20.00 per plate dinner for the 2012-13 King County volunteer recognition event at the Pyramid Ale House.

Overall Campaign Report & Updates – Just wrapped up Campaign Leader (CL) training. Held three trainings in Thurston County and one in King County.  Emphasized asking the CLs to take a close look at their volunteer lists for accuracy, to eliminate the inactive names and add with new volunteers.  Philip is planning to send out a follow-up survey next week to ask attendees for their feedback. 

Administrative Costs Update – Stephanie reported that she, Sam Reed, Kerri and the UW Vice President of Human Resources Mindy Kornberg met last week to discuss sponsorships and the increased administrative costs of the CFD.  Stephanie explained that costs have increased due to a variety of factors including the move from the Department of Personnel to the Secretary of State’s Office, increased rent, and new staff positions. The state CFD is currently working to decrease those costs and will strive for a goal of 8%. Part of the plan to immediately reduce administrative costs will include using a $200K fund in the state treasury to reduce the current administrative rate by 4%. The development manager brought in 30K which will also help to reduce costs. Part of the longer term strategy will include the reinstatement of the State Productivity Board to help offset janitorial, office supplies, and fiscal costs. In addition, the state CFD will not replace the CFD program manager position that will be eliminated in July 2013.

Staffing Update – In an effort to better cultivate volunteers, Philip’s role will now include responsibility for volunteer outreach. Heather will absorb some of Philip’s marketing responsibilities.

Campaign Leader Debrief:
Twelve campaign leaders attended the King County training last week including representatives from Central Washington University, South Central Community College (CC), Whatcom CC, Renton Technical, and the Attorney General’s office. We would like to see greater representation from the community colleges as there are several in King County. Philip said that Stephanie and he will be reaching out to the community colleges through one-on-one meetings to increase participation. In addition, part of the survey Philip will be sending out to participants will include an invitation to participate in the county steering committees. Overall, the training was helpful, especially the online portion and push to clean-up volunteer lists. However, we were unclear how the marketing presentation applied to the CL role. We also felt that the background of the CFD portion of the training was too basic for the experience level of the audience. We felt that having a campaign leader training session in King County was great and hope more King County leaders will attend next year. We would also like to work on a regional representative strategy and the restructuring of the volunteer base with the help of Governor Gregoire.




Budget: 
There is $251.39 left in the budget. We have ordered the table cloth. Willamette Dental has agreed to provide a sponsorship again this year and will likely be $1,000. Agreed on lime green T-shirts – half order v-neck and ½ order standard t-shirts – available on a first come, first served basis. 

Training:
Kerri showed the committee the draft campaign coordinator training guide and ice breaker. Miriam will send the draft documents to the committee. Philip showed a draft Swiss Army Knife coordinator tool kit visual. Kerri and Miriam requested changes for UW and King County. Philip will email the final work-up for approval.

King County Kickoff: 
The committee agreed to put a wine basket donation together for the silent auction, the deadline to bring a wine donation will be August 7, 2012. Please bring wine to the August 7 meeting. Mike asks that we please NOT bring the wine into the building as it is against the law. We will arrange for transfer off the DSHS premises after the meeting.

The proceeds of the auction will go to the Ronald McDonald House Charities of Western Washington and Alaska. 

Committee Recruitment
Now that CL training has wrapped up, Sam’s office  will send another recruitment letter.

Next Meeting

· Tuesday, August 7, 2012
· Please note that Kerri and Mike are out of the office.  Mike will return on July 18 and Kerri on July 23.
