[bookmark: _GoBack]King County Combined Fund Drive Steering Committee
Minutes
Tuesday, April 3, 2012
9:00 a.m. – 11:00 a.m.

In Attendance: Mike Morris, Cathy McAvoy, Kelsey Hulse, Kerri Everly, Miriam Castro, Jolyn Mason

Welcome New Members:
Discussed Philip’s new contact from the Bellevue School Foundation, Kelsey will follow up with Philip to see if contact has been invited. 

A thank you/ committee recruitment letter was sent from the state office last week to all the coordinators that attended the recognition event. Kelsey will email Miriam the recruitment letter for the committee files (attached).

Committee Recruitment:
Kelsey will post the recruitment letter on the website.  The committee has requested that the recruitment effort be featured on the website front page in the rolling news section. When folks click on the message it would direct to a dedicated King County Committee page that features events and meetings and recruitment details etc. There used to be a dedicated page for county committees (now there is a map), the committee would like to see the committee page back online.

Chair’s Report:
The State office has recently developed bylaws (draft attached) for county committee use. They were written to help provide a framework for smaller committees and to help focus the efforts of some of the larger committees. There is nothing in the bylaws that will prevent the King County committee from operating as it currently does. The term of the committee chair is limited to 2 years, though it is not retroactive. 

The bylaws are still in draft form; King County has requested the limitation on the number of award winners be removed, as it is too restrictive for the size of the volunteer- base in King County.  The committee said it would be okay with limitations if it were a percentage or suggested number.

The bylaws state that fundraisers are permissible and provide rules and guidance.

State Report:
In an effort to provide better support to coordinators, the state office is going to split-up the campaign leaders into groups, modeling more of a client service relationship approach. The effort will help the state office be more proactive in developing relationships, especially with the coordinators that may be suited for committee membership. There will be a single point of contact for the leaders. The points of contact will likely be Randy, Philip and Kelsey. The committee requested that the King County leader’s point of contact also be the committee’s point of contact for meetings. 


The State office is currently working on defining the groups based on geography, and agency size etc., and is also working to identify the physical office locations so counties can be more strategic in planning trainings, recruitment etc. 

Kelsey reports that the governor’s committee on Volunteer and Community Services have AmeriCorps volunteers that are available to us if we have an event. Kelsey has several left over outreach items such as t-shirts that she will bring to the next meeting.

Budget: 
There is a little bit of money left in the budget, the committee was asked to think about what it would like to do with the remaining funds. Some ideas were:
· Kerri will research the price of a table cloth to use for events
· Purchase materials needed for next year
· Leave it in the budget to be returned to the charities

Sponsorships:
Kelsey is currently researching sponsorships for county and statewide benefit.  She is in the process of looking for no cost venues for larger scale events. Kelsey will send the committee a list of her prospect list to see if anyone has contacts for warmer leads (attached).

King County will start to reach out to its sponsor – Willamette Dental for this year’s campaign needs.

Recognition Event Debrief:
For not having a whole lot of time to set-up, it was a fantastic event. Kerri received several emails the next day from attendees that thought everything went exceptionally well. The music was great and decorations were colorful and fitting on a rainy day.

Event feedback and suggestions are as follows:
· Venue operator was not there at set-up which caused the team to scramble a bit with microphone set-up. 
· Appoint an official task list keeper to make sure folks are setting-up per the sign-up sheet.
· Focus more on recognizing all of the nominees in addition to the award winners. Kerri will look into the possibility of making ribbons or something similar that nominees can wear on their name tag that identifies them as a nominee. Would like to give all nominees a small recognition item.  Kelsey will research sponsorships for example will try to get Starbucks gift cards for nominees. 
· The food was great, but next year it would be helpful if there were signs that identify all of the ingredients in the dishes for folks with food allergies/ sensitivities.
· Some of the nominee bios were a little long compared to shorter bios. Also, there was one category in particular that all, but one nominee won an award – that came off a little strange to some folks.
· Dancers were great; though most people thought they would be dancing around the area during dinner versus just a single performance.
· There were more bottles of red than white wine this year. Next year we should plan out equal amounts of red and white. Overall, we had a good amount of wine, in previous years we have had several bottles left over – this year we only had 2 partial bottles left.
· Space and location were great and the parking not overly challenging for most people.
· Mike and Mellicia did a great job, the charity speaker was fantastic.

Leadership Engagement:
The state office is planning a leadership breakfast in King County targeted to community colleges. May 17, 2012 is the Thurston County leadership breakfast; leaders will be encouraged to appoint coordinators for this year’s campaign.

Training:
Miriam piloted a new CFD Wheel of Fortune game, though it was hard to read due to font color (will change font color) and projector contrast. The committee liked the concept and suggested incorporate the following:
· The 7 steps of the campaign plan
· Ways to plan for overcoming objections by supervisors
· The “Ask”
· Campaign updates 
· Fundraiser ideas
Kelsey will email Miriam the State’s updated FAQ’s for use in the game.

The State office will not likely be able to get the all the locations of the King County coordinators in time for planning this year’s trainings, but will have it by the 2013 campaign. 

Locations for this year will be:
· Kent DSHS/CSO
· Bothell Department of Revenue
· Downtown  DSHS/ DCS 

King County Kickoff: 
For the fall campaign kick-off, we will be partnering with the University of Washington and the King County Employee Giving (KCEG) campaign instead of the Combined Federal Campaign.  KCEG fair will be held in Renton at the elections headquarters, the location has plenty of free parking for attendees and will be a nice change for those working in the South. The date is to-be-determined, but will likely be the last week in September or last week in October. 

Will plan on 25 charity tables, the UW budget will cover any extra tables needed.  KCEG will handle outreach/charity recruitment and will make charity passports for participants to use as they navigate the charity fair. The committee needs to supply logos and CFD charity codes to KCEG to print on the passport. The committee will split costs of light snacks/ treats for the event such as popcorn, cookies, chips and salsa etc. for the coordinators.

Charity Fair at UW will be held Wednesday, October 10, 2012 at the HUB. This year there will be a hospitality room for coordinators to enjoy snacks and pick-up materials needed for the campaign. Kerri will ask Junelle from KCEG about their shirt color/ sleeve length for our planning purposes. We will use Sanctuary Art again, folks like the vendor mission and the costs are reasonable. We will research long sleeve shirts this year and would like to use the logo that Philip made for the new CFD recruitment flyer on the shirt.

The committee will approach Willamette Dental about t-shirt sponsorship support again,

Next meeting:

Tuesday, May 1, 2012




