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2016 “A Records Odyssey” Agenda
Annual State Agency Records Management Day
Friday, April 29, 2016 8:30 am – 4:30 pm
It’s more critical than ever before to manage the galaxy size of volumes of records, information and data.  Learn how to launch the “Enterprise Content Management (ECM)” and go boldly into the final frontier of records and information management!
Learn how to engage fellow space travelers, build the rocket, get to launch and initiate lift off! 
	Session Time
	Auditorium
	Classroom S117
	“Expo Hall”
ECM Vendors

	8:00 – 9:00
	Vendor Expo Hall Opens
	
	EXPO HALL OPEN

	General Sessions Start  9:00 – 9:10

	Welcome 
Washington State Archives
	
	

	9:10 – 9:50
	Dodging Those Meteors
(Mitigating Risk)
Lucy Asaki, State Risk Manager
	
	

	10:00 – 10:45
	Two Years In Orbit
(Post ECM Implementation) 
Megan Sibbert (formerly City of Bellevue)
	
	

	11:00 – 12:00 
	Initiating Lift-Off 
(Making the Business Case and Getting Buy- In)
Dave Kirk, DFI  
	
	

	Lunch 12:00 – 1:00 
	
	
	

	Breakout Sessions Start 1:00 – 1:50
	Building the Launch Pad for ECM
(Building the Team, Choosing A System, Managing Change and Momentum)
Department of Financial Institutions  
	Asking for the Moon
(How to Use Master Contracts) 
(Mike Dombowsky – DES)
	

	2:00 – 2:45
	
It’s Not Rocket Science, It’s More Complicated (One Agency’s Experience Writing a New Retention Schedule)  
Phil Brady, DFI 

	Asking for the Moon (Repeat)
(How to Use Master Contracts)
Mike Dombowsky – DES)
	

	3:00 – 4:00 
	Invisible Force Fields
(Talking About Retention in An ECM Without Sounding Like an Alien) 
Cynthia Jones, DFI 
	Final Destinations
(Disciplines Working Together)
Washington State Archives
	

	CLOSING COMMENTS
4:00 – 4:15 
	Across the Universe 
Information Governance and the Agency Universe
Washington State Archives 

	 
	

	4:15 – 5:00  
	Vendor Expo Hall Still Open
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